
  
 

 

 

 

 

    1.  Welcome and Attendance 

    2.  Have 8 members, need one more for roster of 9. 

    3.  Review and accept Minutes for Jan 26, Meeting. 

    4.  Harbor Masters Report. 

          - Status of Dredge Fall 2023. 

         - New motor being installation on HR Boat. 

         - Status on new Commercial Docking Area, HM submitted Grant to Town Hall for app. 

         - Water and ground testing of above area completed. 

         - Status on moving old Clam Building, use for future storage. 

     5 . Harbor clean-up day April 22, 2023, Sat. 10 to Noon. Need Volunteers. 

     6.  Harbor parking 2023 Season, additional areas, signage,  Need Site walk with HAC. 

     7.  Open to Public. 

     8.  Date for next Meeting, April 27, 2023, 4:00PM. 

 

 

Harbor Advisory Committee 
Thursday, March 30, 2023 – 4PM 

Littlefield Meeting Room 
Meeting Agenda 


