TOWN OF WELLS, MAINE
STAFF REVIEW COMMITTEE

Meeting Agenda
Wednesday, February 18, 2026, 9:00 AM
Town Hall Meeting Room, Second Floor

208 Sanford Road, Wells

MINUTES
I. JANUARY 6, 2026 DRAFT MEETING MINUTES
DEVELOPMENT REVIEW & WORKSHOPS

I. HARBORSIDE CONDOMINIUM

Harborside Condominium Association, owner; Marie Keenan, applicant. Site Plan Application seeking approval for adding 10
parking spaces, parking space restriping, adding a dumpster, documenting the expansion of motel unit 21 and addressing the
lodging facility office/management requirements. The property is a grandfathered Lodging Facility consisting of 21 hotel/motel
units. The property is located at 353 Mile Road and is within the Beach Business and Shoreland Overlay Districts. Tax Map
122, Lot 38. Workshop compliance/ Findings of Fact & Decisions for possible approval or consider for extension

II. COASTAL COMMONS

R&L Properties, LLC, owner/ applicant; Attar Engineering Inc, agent. Site Plan Amendment Application seeking to add Medium
Intensity Commercial Recreation use to units 2 and 3 (each unit is 1,000 SF in area) for golf simulators. The property is located
at 22 Laudholm Farm Road (formerly 2229 Post Road) and is within the General Business District. The property is identified as
Tax Map 147, Lot 13. ive Site Plan Amendment, Workshop Article and draft completeness and

compliance

Documents:

COASTAL COMMONS SITE PLAN MEMO 02-13-26.PDF
COASTAL COMMONS DRAFT COMPLETENESS 02-12-26.PDF
COASTAL COMMONS COMPLIANCE FOF FINAL 02-12-26.PDF
PARKING RECOMM RE GOLF SIM 120825.PDF

LAUDHOLM FARM SITE PLAN AMD GOLF SIM BUSINESS.PDF

OTHER BUSINESS

ADJOURN


http://www.wellstown.org/784ff2fb-f0d8-4d89-9550-b8f6d8d6bd06

Planning & Development
208 Sanford Road, Wells, Maine 04090
Phone: (207) 646-5187, Fax: (207) 646-7046

Website: www.wellstown.org

Michael G. Livingston, Town Engineer/Planner milvingston@wellstown.org
Shannon M. L. Belanger, Assistant Planner shelanger@wellstown.org

Site Plan Amendment Application Memo

Date: February 13,2026

To: Planning Board

From: Planning Office

Re: Coastal Commons (tka R&L Properties Contractor Business) — Map 147, Lot 13

Project Description:

Lew Chamberlain of ATTAR Engineering Inc has submitted a site plan amendment
application on behalf of the owner/applicant, R&L Properties, LLC. The Site Plan Application
is seeking approval to add Medium Intensity Commercial Recreation use to two units
restricted to golf simulator use only, and to maintain the following uses within the approved
8,000 SF one-story building and 1,920 SF of the 15! floor of the smaller building: Business
Contractor, Business Office, Business Retail, Business Service, Business Personal Service,
and Business Wholesale (less than 5,000 SF). The two dwellings with two bedrooms each
on the 2" floor of the smaller building (1,920 SF in area) remain unchanged. A total of 10
business units are proposed between the two buildings. The property to be served by public
water (KKWWD) and public sewer (WSD). The property is located within the General
Business District and is at 22 Laudholm Farm Road with access off of Laudholm Farm Road.
Tax Map 147, Lot 13.

§ 145-74. Review and approval process.

Staff Review Committee process.

(1) The membership of the Staff Review Committee shall include the Road Commissioner, the Fire
Chief, the Police Chief, the Code Enforcement Officer, Town Engineer (if any) and Director of Planning
and Development or their designees. The Director of Planning and Development is the Chair of the
Committee and shall designate the Vice Chair. SRC meeting to be held on 2/18/26.

(2) If there are site plan approval applications to review, the Staff Review Committee shall meet at least
two times a month. The meeting schedule shall be established by the Director of Planning and
Development by the first day of December for the following calendar year. The agenda for each Staff
Review Committee meeting shall be posted in the Town Hall at least seven days prior to the meeting.
Scheduled meetings may be rescheduled if the Committee members or their designees are unable to
attend to a time agreed to by all applicants on the agenda for the meeting._ SRC meeting to be held on
2/18/26.

(3) An applicant shall be notified of any Staff Committee meetings at which the applicant's plan will be
reviewed and shall have the right to attend any Staff Review Committee meetings at which the plan
may be reviewed. Applicant notified of SRC Agenda

(4) A new application, revised application or proposed amendment to an approved plan shall be
submitted to the Office of Planning and Development at least 10 days prior to the meeting at which it
will be considered. The application shall be accompanied by a site plan and the required fee.
Application and fee provided



http://www.wellstown.org/
mailto:mlivingston@wellstown.org
mailto:sbelanger@wellstown.org
https://ecode360.com/7612777#7612777
https://ecode360.com/7612778#7612778
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(5) Upon the receipt of an application for site plan approval along with certification that the abutters
have been sent or delivered notices of the site plan approval application by the applicant, the Code
Enforcement Officer shall review the application and the site plan to determine if the proposed use
meets the requirements of Articles V, VI and VII. Abutters mailed notice of use determination and
SRC meeting on 2/6/26
(a) If the application does or does not meet the requirements of Articles V, VI and VII, the Code
Enforcement Officer shall notify the applicant in writing.
(b) If the application does meet the requirements of Articles V, VI and VII, the Director of
Planning and Development shall place the application on the next meeting agenda of the Staff
Review Committee and shall provide the Planning Board with a brief description of the
application at its next meeting. At the meeting the Staff Review Committee shall determine if the
application is complete. If it is not complete the applicant shall be notified in writing of the
information needed to complete the application. Application to be reviewed by SRC on
2/18/26
(6) Upon determining that the application is complete, the Committee shall review the site plan and
either approve the application and sign the site plan, approve the application with conditions and sign
the site plan or deny the application. To be determined
(7) The Staff Review Committee may only approve an application by a unanimous vote, and its
decision shall be based on the criteria found in § 145-75, and it shall inform the applicant in writing
within seven days of its decision stating its reasons. The Committee shall prepare detailed, written
findings of fact, based on the evidence presented, and its conclusions and basis thereof. To be
determined
(8) The Staff Review Committee shall take action on a complete application within 35 days of its receipt
by the Staff Review Committee or within a period of time mutually agreed to by the applicant and the
Staff Review Committee. Failure to take action within 35 days or within the mutually agreed to time
period shall constitute an automatic denial of the plan. To be determined

Recommendations and conclusions:

1. The Staff Review Committee to consider receiving the site plan amendment
application.

2. Minor plan note updates were recommended.

3. Applicant to provide status on updated Condominium documents as required per
condition #8 of the 2025 site plan amendment approval.

4. SRC to consider finding an updated capacity letter from WSD and KKWWD for the
golf simulator use proposed in 2 of the business units is not necessary.

5. SRC to consider finding the application complete.

6. If complete, the SRC to consider if the application is compliant.

7. If compliant, the SRC to consider approving and signing the site plan and Findings
of Fact & Decisions.
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. . ... Coastal Commons / General Business District - Tax Map
Project Name/ District: 147, Lot 13
Prepared By: Office of Planning & Development

Town of Wells, Maine
Article X , 145-77 Data Requirements (Completeness Review)

Date of Review: 2/12/26

Company Name: Town of Wells

Article X
Site Plan Approval

- Application Meet Requirements

§ 145-77. Data Requirements [Amended 4- Gk 2
26-1996] Yes | No | NA |Waiver Comments
Any application presented for approval shall include the following
information if applicable:
A. | Asite plan drawn at a scale not smaller than one inch equals 40

feet and is on a plan 24 inches by 36 inches in size with a one- aw

inch minimum border which shall contain the following Y Sheet 1is 1" = 30 feet

information: [Amended 6-12-2012]

(1)  The name and address of the applicant plus the name of Applicant name and address noted.

the proposed development.

Y Business name formerly (R&L Properties Contractor Units) is
now a Condominium called Coastal Commons. Address of
property noted.

(2)  Total floor area, ground coverage and location of each Gross floor area of 8,000 SF single-story building is approved.
proposed building, structure or addition.
8,000 SF and 1,920 SF spaces proposed to be used for Retail,
Service, Personal Service, Office, Wholesale, Contractor use.

Y Gross floor area of dwelling units is 1,920 SF. The total gross
floor area of the 2-story building is 3,840 SF.

The property was previously undeveloped. Approved lot
coverage is 55.5%. General Business District maximum lot
coverage of 65% is noted on the plan.




Town of Wells, Maine
Article X , 145-77 Data Requirements (Completeness Review)
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. L i istrict - M .
Project Name, District: Coastal Commons / General Business District - Tax Map Date of Review: 2/12/26
147, Lot 13
Prepared By: Office of Planning & Development Company Name: Town of Wells
§ 145-77. Data Requirements [Amended 4- Application Meet Requirements
26-1996] Yes | No | NA |Waiver Comments
(3)  Perimeter survey of the parcel, made and certified by a Boundary Survey Plan prepared for R&L Properties by
registered land surveyor licensed in Maine, relating to James S. Wright, PLS #1311 of Attar Engineering, Inc.
reference points, showing true or magnetic North, graphic /5/ ided
scale, corners of parcel, date of survey and total acreage. dated 1/5/22 provided.
The requirement for a certified boundary survey may be
waived by the reviewing authority if the proposed The site plan approved buildings are within a few feet of
construction is located a distance equal to the required Y the Route One. Laudholm Farm Road and lot line
setback plus 10 feet from any lot line. o . o .
setbacks. Prior to the issuance of a building permit,
proposed foundations to be survey located and staked
to confirm setbacks shall be met. See plan note 22.
(4)  All existing and proposed setback dimensions. GB zoning requirements noted on the plan. See plan
note 2.
Y . ,
Setbacks depicted from Route 1 as 40’, Laudholm Farm
Road as 25’ and from lot lines as 15’
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. . ... Coastal Commons / General Business District - Tax Map
Project Name/ District: 147, Lot 13
Prepared By: Office of Planning & Development

Town of Wells, Maine
Article X , 145-77 Data Requirements (Completeness Review)

Date of Review: 2/12/26

Company Name: Town of Wells

§ 145-77. Data Requirements [Amended 4-

26-1996]

Application Meet Requirements

Yes

No

NA

Waiver

Comments

®)

The size, location, direction and intensity of illumination of
all major outdoor lighting apparatus and signs.

See note 16 on plan regarding lighting. Exterior lighting
shall be shielded and downward directional as not to
produce glare onto abutting lots or streets.

Light poles are depicted on the plan. A photometrics
plan is provided. Building mounted lights are depicted
and accounted for on the photometrics plan. Planning
Board voted on 4/11/22 to find the proposed building
mounted lights to be suitable as they are not facing
Route One.

Light pole detail and building mounted light fixture
details are provided on the Photometrics plan.

Signage illumination restrictions outlined in 145-26G(3)
are noted on the plan, see note 10.

(6)

The type, size and location of all incineration devices.

NA

No such devices proposed.

()

The type, size and location of all machinery likely to
generate appreciable noise at the lot lines.

HVAC units are proposed along the easterly boundary
adjacent to Lot 14.
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. . ... Coastal Commons / General Business District - Tax Map
Project Name/ District: 147, Lot 13
Prepared By: Office of Planning & Development

Town of Wells, Maine

Article X , 145-77 Data Requirements (Completeness Review)

Date of Review: 2/12/26

Company Name: Town of Wells

8)

The location, type and size of all existing and proposed
catch basins, storm drainage facilities, wetlands, streams
and watercourses and all utilities, both above and below
ground.

Existing utility poles were identified along Route 1 and
Laudholm Farm Road on sheet 2 of prior approval.
Underground utility connections were shown from the
existing utility pole adjacent to the property entrance off
Laudholm Farm Road and from the existing utility pole
at the northwesterly lot corner off Route One.

The applicant installed 2 new utility poles along the
northerly lot line for overhead utility connections to the
8,000 SF building instead of underground. Two poles
shall be removed. The pole near Route One may
remain. Underground power to be installed from the
poles at Route One and at Laudholm Farm Road to both
buildings. See plan note 14.

Existing and proposed water and sewer lines are
identified on sheet 2 of prior approved plan. Sewer
main identified and connection information added. See
plan label regarding insulation required if cover is less
than 4 feet.

Water line locations are identified on sheet 2 of prior
approved plan. Nearest hydrant is noted to be 223’ to
the south along Route 1. Waterline locations are
revised. KKWWD letter dated 11/7/24 provided. Water
line changes on Laudholm Farm Road addressed by
ATTAR email dated 5/16/25.

Two underground 1,000 gallon propane tanks are noted.
Two other ‘optional’ underground propane tank locations
are shown. The intent is to have two subsurface 1,000
gallon tanks on the property. Fire Chief did not
recommend tanks adjacent to parking areas due to




Town of Wells, Maine
Article X , 145-77 Data Requirements (Completeness Review)
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Project Name/ District: oastal Commons / General Business Distr P Date of Review: 2/12/26
147, Lot 13
Prepared By: Office of Planning & Development Company Name: Town of Wells
. Application Meet Requirements
§ 145-77. Data Requirements [Amended 4- ppican -
26-1996] Yes | No | NA |Waiver Comments
plowing damage concerns. Guard rails are proposed for
protection. See note 19.
Stormwater analysis by Lew Chamberlain PE #9762 of
ATTAR Engineering provided and concluded no adverse
impacts anticipated. Analysis results project a decrease
in stormwater runoff from the developed conditions. The
Town Engineer has reviewed the analysis and plans and
concluded they meet the Town requirements.
The location adjacent to Laudholm Farm Road is not
longer valid for a propane tank location due to the
proposed new grading.
See note 24 regarding sprinkler system requirements.
(9)  All existing contours and proposed finished grade
elevations of the portions of the site which will be altered
and the system of drainage proposed to be constructed. Existing and proposed 1 foot property contours are
Contour intervals shall be specified by the reviewing Y depicted on the plan. No wetlands are identified on the
authority. This requirement may be waived by the |
reviewing authority if no additional lot coverage is plan.
proposed or the proposed lot coverage is less than 30%
and has an area of less than 15,000 square feet.
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. . ... Coastal Commons / General Business District - Tax Map
Project Name/ District: 147, Lot 13
Prepared By: Office of Planning & Development

Town of Wells, Maine
Article X , 145-77 Data Requirements (Completeness Review)

Date of Review: 2/12/26

Company Name: Town of Wells

§ 145-77. Data Requirements [Amended 4-

Application Meet Requirements

26-1996] Yes | No | NA |Waiver Comments
(10) | The location, type and size of all curbs, sidewalks, Existing pavement/gravel from previous property
driveways, fences, retaining walls and parking space entrance to be removed. Edge of pavement for
areas and the layouts thereof, together with the .
dimensions. Laudholm Farm Road and shoulder to be established.
Proposed entrance/exit to be installed off Laudholm
Farm Road.
Sidewalks not proposed.
Y 40 parking spaces are depicted to be 90 degree angle

parking spaces. Spaces are noted to be a minimum of 9’
x 18.5". A minimum of a 26’ wide aisle is shown.

6’ tall solid fencing for residential abutter (Lot 14) was
previously required and is proposed to become (43) 6’
tall arborvitae trees to be planted as a visual screen.
Planning Board found the 43 arborvitae trees to be a
suitable screen for lot 14 on 11/4/24. The 43 arborvitae
trees shall be installed prior to a building permit.
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Project Name/ District: 147, Lot 13
Prepared By: Office of Planning & Development

Town of Wells, Maine
Article X , 145-77 Data Requirements (Completeness Review)

Date of Review: 2/12/26

Company Name: Town of Wells

§ 145-77. Data Requirements [Amended 4-

26-1996]

Application Meet Requirements

Yes

No

NA

Waiver

Comments

(11)

All landscaped areas, fencing and size and type of plant
material upon the premises.

A 15 foot wide landscaped buffer is required along
Route 1 and Laudholm Farm Road. These buffers were
to consist of a variety of existing and proposed
coniferous and deciduous trees but many were removed
without site plan approval. The Planning Board found
the maintenance of two existing trees and proposed
replanting as part of this amendment satisfies the 15’
landscaped buffer on 10/21/24. See proposed trees and
perennials and existing trees listed on sheet 1 table. The
9 shade trees proposed within the 15’ wide landscaped
buffer along Route One and Laudholm Farm Road shall
be installed prior to the issuance of a building permit. All
other plantings to be installed prior to the issuance of an
occupancy permit.

The commercial property to the north, Lot 11, Map 147,
does not require a visual screen.

A residential abutter exists to the east, Lot 14, Map 147.
A visual screen is required along Lot 14. The plan
proposes (43) 6’ tall arborvitae trees to be planted as a
visual screen. Planning Board found the 43 arborvitae
trees to be a suitable screen for lot 14 on 11/4/24. The
43 arborvitae trees shall be installed prior to a building
permit.

No change to screening or buffering proposed as part of
this amendment application.




Town of Wells, Maine
Article X , 145-77 Data Requirements (Completeness Review)
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. L Coastal Commons / General Business District - Tax Ma .
Project Name/ District: / P Date of Review: 2/12/26
147, Lot 13
Prepared By: Office of Planning & Development Company Name: Town of Wells
. Application Meet Requirements
§ 145-77. Data Requirements [Amended 4- il 1
26-1996] Yes | No | NA |Waiver Comments
(12) | All existing or proposed rights-of-way, easements and No existing restrictions identified as the contractor units
otherllegal restrictions which may affect the premises in and dwelling units were to be owned by R&L Properties
question. and leased/rented.

Y
Coastal Commons Declaration provided and reviewed
by Town Attorney and Town Planner. Bylaws and deed
provided.

(13) | The locations, names and widths of all existing and Y Route One and Laudholm Farm Road are identified.
proposed streets abutting the premises. ROW widths are noted.
(14) | The lot lines of all lots abutting the proposed
development, including those lots across the street, . i
together with the names on file in the Town offices as of Y All abutters are identified.
the date of the application.
(15) | An appropriate place for the signature(s) of the reviewing Staff Review Committee signature block provided.
authority. Y
See plan note 22.
B. | Documentation of right, title or interest in the proposed site. Y Warranty Deed Book 18632, Page 153 provided.
C. | An on-site soils investigation report by a Maine Department of
Human Services licensed site evaluator (unless the site is to be
served by public sewer). The report shall identify the types of NA
soil, location of test pits and proposed location and design for the
subsurface disposal system.
D. | The amount and type of any raw, finished or waste materials to A dumpster is proposed and shall meet setback
be stored outside of roofed buildings, including their physical and requirements and be screened by 6’ tall solid fence
chemical properties, if appropriate. enclosure.

Y Contractors are permitted to store their vehicles in the
hatched spaces adjacent to contractor units. No product
or materials to be stored outside of the buildings.

Plan notes that all explosive materials shall be stored in
compliance with NFPA standards. See note 19.




Town of Wells, Maine
Article X, 145-77 Data Requirements (Completeness Review)
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Project Name, District: 1C407asl’ial Commons / General Business District - Tax Map Date of Review: 2/12/26
,Lot13

Prepared By: Office of Planning & Development Company Name: Town of Wells

§ 145-77. Data Requirements [Amended 4- Application Meet Requirements

26-1996] Yes | No | NA |Waiver Comments

E. | If the proposed use will be connected to the Wells Sanitary A letter from the Wells Sanitary District dated 11/15/21
District's sewer system, a letter from the Sanitary District stating has been provided stating they have capacity to serve
that adequate line and plant capacity to dispose of the generated the 12 contractor units and 2 dwelling units proposed.
sewage will be available. N

An updated WSD capacity letter has not been
provided for the golf simulator use. SRC to consider
if this is required or not applicable.

F. | If the proposed use will be connected to the Kennebunk, A letter dated 2-3-22 from the KKWWD has been
Kennebunkport and Wells Water District water system, a letter provided. See note 24 regarding building sprinkler
from the Water District stating that adequate line and supply requirements. Waterline locations are revised.
capacity to serve the proposed use will be available. y KKWWD letter dated 11/7/24 provided.

An updated KKKWD capacity letter has not been
provided for the golf simulator use. SRC to consider
if this is required or not applicable.

G. | Traffic data. Only the Planning Board may require that a site plan Planning Board determined that additional traffic
application include a traffic engineering study should the project information was not necessary based on the information
be considered one of substantial magn_itude alpng any of_the provided by Attar Engineering on 3/21/22.

Town's state highways where fast-moving traffic occurs (i.e., Y
Route Nos. 1, 109, 9, 9-A and 9-B). Should a traffic study be ) )
requested by the Planning Board, the following data shall be Existing yellow flasher light system is depicted on the
included: plan.
(1) | The estimated peak-hour traffic to be generated by the Y See 3/21/22 email from Lew Chamberlain of Attar
proposal. Engineering. 14 peak hour trips estimated.
(2) Existing traffic counts and volumes on surrounding roads.
(3) | Traffic accident data covering a recent three-year period.
(4) | The capacity of surrounding roads, municipal facilities,
parking and any improvements which may be necessary
on such roads and facilities to accommodate anticipated
traffic generation.
(5) | The need for traffic signals and signs or other directional
markers to regulate anticipated traffic.
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Project Name/ District: 147, Lot 13
Prepared By: Office of Planning & Development

Town of Wells, Maine
Article X , 145-77 Data Requirements (Completeness Review)

Date of Review: 2/12/26

Company Name: Town of Wells

§ 145-77. Data Requirements [Amended 4-

Application Meet Requirements

26-1996] Yes | No | NA |Waiver Comments

H. | A soil erosion and sedimentation control plan, prepared in ) ) ) . .
accordance with the Maine Erosion and Sedimentation Control Best management practices for soil erosion and sedimentation
Handbook for Construction: Best Management Practices, Y control are a standard condition of approval.
published by the Maine Department of Environmental Protection
and the Cumberland County Soil and Water Conservation See sheets 2 and 3.

District, 1991. [Amended 4-27-2007]

l. A stormwater management plan, prepared by a registered Stormwater management considerations reviewed by
professional engineer in accordance with the most recent edition the Town Engineer. Stormwater Management Study
(l\)/lfStorrInwa:)tle_rtI:/lzngg?rr:we&t For '\D/'a'”er; BMI:’SfTEechmcal Dis:gn prepared by Attar Engineering by Lewis Chamberlain,

anua’, pubiisned by the Maine Lepartment of Environmenta PE dated 1/18/22 and revised 10/21/24. Analysis and
Protection, 2006. Another methodology may be used if the | tT . ts. St t d1
applicant can demonstrate it is equally or more applicable to the Y plan m.ee own requirements. .ormwa e.r pon
site. A drainage analysis may be waived by the Planning Board regrading proposed. Curb extension and rip rap apron
upon request of the applicant and submittal of a letter from a addition depicted on plan as recommended.
registered professional engineer stating that there will be no
adverse impacts to adjacent or downstream properties. [Added Minor grading changes of Pond 2 determined to be
4-27-2007] insignificant by the Town Engineer.

J. | Any other information or data the reviewing authority Location of nearest hydrant is noted on the plan to be
determines is necessary to demonstrate compliance with 223’ to the south along Route 1.
the standards of § 145-75. [Added 4-27-2007]

Method of fire protection noted on the plan. See note 24.
Chapter 201, Article IV. Sidewalk Development. NA
Notes:

1.

See Article V, VI, VIl review comments.




Town of Wells, Maine

Staff Review Committee

FINDINGS OF FACTS & DECISIONS
Site Plan Amendment Application for “Coastal Commons”

Chapter 145, Article X
Site Plan Approval

Page 1 of 18

PROJECT INFORMATION

General:

Project Name:
Applicant:
Landowner:
Location:
Existing Use:

Proposed Land Use:

Tax Parcel ID:

Zoning District:

Art VIl Performance
Standards:

Design Engineer:

Plan Submission Date:
Architectural Standards:

Coastal Commons

R&L Properties, LLC, 241 Webhannet Drive, Wells, ME 04090

R&L Properties, LLC, 241 Webhannet Drive, Wells, ME 04090

22 Laudholm Farm Road, Wells, ME (formerly 2229 Post Road)

Business Contractor, Retail, Office, Service, Personal Service, Wholesale (less than
5,000 SF) and Two-Family Dwelling

Business Contractor, Retail, Office, Service, Personal Service, Wholesale (less than
5,000 SF), two units as Medium Intensity Commercial Recreation use, and Two-
Family Dwelling

Tax Map 147, Lot 13

General Business District

None

Lew Chamberlain, Attar Engineering Inc. 1284 State Rd, Eliot, ME 03903
1/22/2026

Yes, Commercial Building Design standards of 145-26G(3) apply.

Project Description:

Lew Chamberlain of ATTAR Engineering Inc has submitted a site plan amendment application on behalf of the
owner/applicant, R&L Properties, LLC. The Site Plan Application is seeking approval to add Medium Intensity
Commercial Recreation use to two units restricted to golf simulator use only, and to maintain the following uses within
the approved 8,000 SF one-story building and 1,920 SF of the 15t floor of the smaller building: Business Contractor,
Business Office, Business Retail, Business Service, Business Personal Service, and Business Wholesale (less than
5,000 SF). The two dwellings with two bedrooms each on the 2" floor of the smaller building (1,920 SF in area)
remain unchanged. A total of 10 business units are proposed between the two buildings. The property to be served by
public water (KKWWD) and public sewer (WSD). The property is located within the General Business District and is at
22 Laudholm Farm Road with access off of Laudholm Farm Road. Tax Map 147, Lot 13.




Town of Wells, Maine

Staff Review Committee

FINDINGS OF FACTS & DECISIONS
Site Plan Amendment Application for “Coastal Commons”

Page 2 of 18

Completeness : To be determined
Public Hearing: None
Staff Review Mtg: 2/18/26

PROJECT HISTORY
1. On 1/22/26 the applicant submitted a site plan amendment application.
2. On 1/30/26 the Code Office prepared an Article V use determination.
3. On 2/6/26 the Planning Office mailed notice to abutters of the use determination and of the 2/18/26 Staff Review Committee meeting.
4. On 2/12/26 the Planning Office prepared Article V, VI and draft completeness review checklists. A draft compliance/ Findings of Fact & Decisions was

prepared. A memo summarizing the review and plan markups were prepared.

On ___ the applicant provided a revised plan addressing the review markups.

On 2/18/26 the Staff Review Committee received the amendment application, found the application complete, voted to accept the CEO parking
recommendation, voted to not require an updated KKWWD and WSD capacity letter, voted to find the application compliant and voted to

oo

§ 145-75. Criteria and Standards

Comments

The following standards shall be applied to all applications for site plan
approval. These standards are intended to provide a frame of reference for
the applicant in the development of his plans and a method of review. These
standards shall be applied reasonably and fairly, when applicable, taking into
account any extenuating circumstances or special features of the property or
its neighborhood.




Town of Wells, Maine

Staff Review Committee

FINDINGS OF FACTS & DECISIONS
Site Plan Amendment Application for “Coastal Commons”
Page 3 of 18

Traffic. The proposed development shall provide for safe access to and
from public and private roads. Safe access shall be assured by
providing an adequate number of exits and entrances that have
adequate sight distances and do not conflict with or adversely impact
the traffic movements at intersections, schools and other traffic
generators. Curb cuts shall be limited to the minimum width necessary
for safe entering and exiting. The proposed development shall not have
an unreasonable adverse impact on the Town road system and shall
provide adequate parking and loading areas. No use or expansion of a
use shall receive site plan approval if any parking spaces are located in
a public right-of-way or if any travel lane of a state number highway is
used as part of the required aisle to access any parking spaces.

BASED ON THE FOLLOWING, THE STAFF REVIEW COMMITTEE
FINDS THAT THIS STANDARD SHALL REMAIN MET.

Note 2 indicates the required 100’ of street frontage. Boundary plan
provided notes 261.7’ + 65.77 of frontage along Laudholm Farm Road
and 139.17 + 22.83’ of frontage along Route 1.

Parcel does have multiple street frontages. A setback reduction is not
proposed. Setbacks from Route 1 cannot be reduced.

Site plan notes that parking along or within the Route One and
Laudholm Farm Road is prohibited. 40 parking spaces are depicted to
be 90 degree angle parking spaces. Spaces are noted to be a minimum
of 9" x 18.5". A minimum of a 26’ wide aisle is shown.

35 spaces are required for the businesses which requires 2 handicap
accessible spaces. Three ADA spaces are proposed. ADA compliant
signs for the handicap parking is required and are identified on the plan.

Total square footage of business retail, office, service, personal service,
wholesale, contractor use is 9,920 SF x 3.5 /1000 = 35 spaces required
based on floor area of all business uses (no less than 3 spaces per
business unit).

Golf simulator requires 2 spaces per simulator. 3 simulators are
proposed within 2 of the business units. 3 simulators x 2 spaces = 6
spaces required for the two units.

A total of 40 business spaces exist. A total of 39 spaces are required.
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§ 145-75. Criteria and Standards

Comments

The plan notes the 2 two bedroom dwelling units require a total of 4
parking spaces. These spaces are provided on the plan.

A loading bay is not proposed nor required. Snow storage areas are
depicted on the site plan.

Off-street parking provided. No off-site parking proposed. Areas that
could be used for parking shall be on pavement.

Laudholm Farm Road speed limit is noted as 25 MPH. The entrance/exit
for the property is to be located off Laudholm Farm Road.

Sight distances onto Laudholm Farm Road are noted to be 250’ in both
directions with some clearing within the ROW. Clearing within the ROW
shall be maintained. The initial clearing within the ROW is the
responsibility of the owner/developer of Map 145, Lot 13.

Planning Board determined that additional traffic information was not
necessary based on the information provided by Attar Engineering on
3/21/22. Existing yellow flasher light system is depicted on the plan,

B. | Dust, fumes, vapors and gases. Emission of dust, dirt, fly ash,

fumes, vapors or gases which could damage human health,
animals, vegetation or property or which could soil or stain
persons or property, at any point beyond the lot line of the
commercial or industrial establishment creating that emission,
shall be prohibited.

BASED ON THE FOLLOWING, THE STAFF REVIEW COMMITTEE
FINDS THAT THIS STANDARD SHALL REMAIN MET.

The parcel is prohibited from emitting dust, fumes, vapors or gases at
any point beyond its lots lines.
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§ 145-75. Criteria and Standards

Comments

C. | Odor. No land use or establishment shall be permitted to
produce offensive or harmful odors perceptible beyond its lot
lines, measured either at ground or habitable elevation.

BASED ON THE FOLLOWING, THE STAFF REVIEW COMMITTEE
FINDS THAT THIS STANDARD SHALL REMAIN MET.

The parcel is prohibited from producing such odor at any point beyond
its lot lines as measured at ground or habitable elevation.

D. | Glare. No land use or establishment shall be permitted to
produce a strong, dazzling light or reflection of that light beyond
its lot lines onto neighboring lots or onto any Town way so as to
impair the vision of the driver of any vehicle upon that Town
way.

BASED ON THE FOLLOWING, THE STAFF REVIEW COMMITTEE
FINDS THAT THIS STANDARD SHALL REMAIN MET.

See note 16 on plan regarding lighting. Exterior lighting shall be shielded
and downward directional as not to produce glare onto abutting lots or
streets.

Light poles are depicted on the plan. A photometrics plan is provided.
Building mounted lights are accounted for on the photometrics plan.

Light pole detail and building mounted light fixture details are provided
on the Photometrics plan. On 4/11/22 the Planning Board found the
proposed exterior lighting to be permitted as they are not visible from
Route One.

Signage is not permitted to be illuminated per 145-26G(3). Electronic
message signs are also prohibited. See Note 10.
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§ 145-75. Criteria and Standards

Comments

E. | Stormwater runoff. Surface water runoff shall be minimized
and detained on site if possible or practicable in accordance with
Chapter 202-12F(4) General Standards of the Wells Subdivision
Ordinance (wherein the word “site plan” shall be substituted for
“subdivision”). If it is not possible to detain water on site,
downstream improvements to the channel may be required of
the developer to prevent flooding which would be caused by his
project. The natural state of watercourses, swales, floodways or
rights-of-way shall be maintained as nearly as possible.
[Amended 4-27-2007]

BASED ON THE FOLLOWING, THE STAFF REVIEW COMMITTEE
FINDS THAT THIS STANDARD SHALL REMAIN MET.

Stormwater management considerations reviewed by Town Engineer.
Stormwater Management Study prepared by Attar Engineering by Lewis
Chamberlain; PE dated 1/18/22 and revised 10/21/24. Analysis and
plan meet Town requirements.

Stormwater pond 1 regrading proposed. Revised plans and analysis
provided and reviewed by Town Planner.

Extension of the proposed curb and rip rap apron detail depicted on the
plan as recommended.

MDEP Stormwater NOI/ PBR needed prior to construction. To be
provided prior to the pre-construction meeting. See plan note 27.

See note 27, on sheet 1: Prior to any construction activity at the site, the
applicant and selected contractor shall participate in a pre-construction
conference with Town and other regulatory officials to review the
project’s construction considerations.

Minor grading changes of Pond 2 determined to be insignificant by the
Town Engineer.
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§ 145-75. Criteria and Standards

Comments

F. | Erosion control. Erosion of soil and sedimentation of BASED ON THE FOLLOWING, THE STAFF REVIEW COMMITTEE
watercourses and water bodies shall be minimized by employing | FINDS THAT THIS STANDARD SHALL REMAIN MET.

the following best-management practices: [Amended 4-27-
2007] Best Management Practices for soil erosion and sedimentation control
are a condition of approval. See Standard conditions of approval notes
(note 6) and reference note 18 for the Findings of Fact & Decisions
associated with the site plan.

Erosion control plan/details reviewed by Town Engineer and found to
meet Town requirements.

(1) | Stripping of vegetation, soil removal and regrading or
other development shall be accomplished in such a way
as to minimize erosion.

(2) | The duration of exposure of the disturbed area shall be
kept to a practical minimum.

(3) | Temporary vegetation and/or mulching shall be used to
protect exposed critical areas during development.

(4) | Permanent (final) vegetation and mechanical erosion
control measures in accordance with the standards of the
York County Soil and Water Conservation District or the
Maine Soil and Water Conservation Commission shall be
installed as soon as practicable after construction ends.

(5) | Until a disturbed area is stabilized, sediment in runoff
water shall be trapped by the use of debris basins, silt
traps or other acceptable methods as determined by the
reviewing authority.

(6) | The top of a cut or the bottom of a fill section which alters
the existing grade by more than two feet shall not be
closer than 10 feet to an adjoining lot.
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§ 145-75. Criteria and Standards

Comments

()

During grading operations, methods of dust control shall
be employed.

8)

The proposed site plan shall prevent soil erosion and
sedimentation from entering waterbodies, wetlands, and
adjacent properties.

9)

The procedures outlined in the erosion and sedimentation
control plan shall be implemented during the site
preparation, construction, and clean-up stages.

(10)

Cutting or removal of vegetation along waterbodies shall
not increase water temperature or result in shoreline
erosion or sedimentation.

(11)

Topsoil shall be considered part of the site plan and shall
not be removed from the site except for surplus topsoil
from roads, parking areas, and building excavations.
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§ 145-75. Criteria and Standards

Comments

G. | Setbacks and screening. Parking and loading areas, exposed
storage areas, exposed machinery installation and areas used for the
storage or collection of discarded automobiles, auto parts, metals or
any other articles of salvage or refuse shall have sufficient setbacks
and screening to provide a visual buffer sufficient to minimize their
adverse impact on the surrounding lots. Where a potential safety
hazard to children would be likely to arise, physical screening sufficient
to deter small children from entering the premises shall be provided and
shall be maintained in good condition.

BASED ON THE FOLLOWING, THE STAFF REVIEW COMMITTEE
FINDS THAT THIS STANDARD SHALL REMAIN MET.

Setbacks are depicted on the site plan from Route 1 as 40’, Laudholm
Farm Road as 25’ and from lot lines as 15°. See plan noted 2 for
setback requirements of the General Business District.

The proposed buildings are within a few feet of the Route One,
Laudholm Farm Road and lot line setbacks. Prior to the issuance of a
building permit, proposed foundations to be survey located and staked to
confirm setbacks shall be met. See plan note 22.

HVAC units are proposed along the easterly boundary adjacent to Lot 14
and shall comply with setback requirements.
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Comments

A 15 foot wide landscaped buffer is required along Route 1 and
Laudholm Farm Road. These buffers were to consist of a variety of
existing and proposed coniferous and deciduous trees but many were
removed without site plan approval. The Planning Board found the
maintenance of two existing trees and proposed replanting as part of this
amendment satisfies the 15’ landscaped buffer on 10/21/24. See
proposed trees and perennials and existing trees listed on sheet 1 table.
The 9 shade trees within the 15’ wide landscaped buffer along Route
One and Laudholm Farm Road were required to be installed prior to the
issuance of a building permit. All other plantings to be installed prior to
the issuance of an occupancy permit.

The commercial property to the north, Lot 11, Map 147, does not require
a visual screen.

A residential abutter exists to the east, Lot 14, Map 147. A visual screen
is required along Lot 14. The plan proposes (43) 6’ tall arborvitae trees
to be planted as a visual screen. Planning Board found the 43 arborvitae
trees to be a suitable screen for lot 14 on 11/4/24. The 43 arborvitae
trees were required to be installed prior to a building permit.

Existing and proposed trees and plantings are identified on sheet 1 and
2 and detailed on sheet 1 in table.
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§ 145-75. Criteria and Standards

Comments

H. | Explosive materials. No highly flammable or explosive liquids, BASED ON THE FOLLOWING, THE STAFF REVIEW COMMITTEE

solids or gases shall be stored in bulk above ground, unless FINDS THAT THIS STANDARD SHALL REMAIN MET.
they are stored in compliance with the requirements of the
National Fire Protection Association (NFPA) standards. Two underground 1,000 gallon propane tanks are noted. Two other

‘optional’ underground propane tank locations are shown. The intent is
to have two subsurface 1,000 gallon tanks on the property. Fire Chief did
not recommend tanks adjacent to parking areas due to plowing damage
concerns. Guard rails are proposed for protection. See note 19 on sheet
1.

The location adjacent to Laudholm Farm Road is no longer valid for a
propane tank location due to the required grading.

Explosive materials shall be stored in compliance with NFPA
regulations. See note 19 on site plan.

I Water quality. All aboveground outdoor storage facilities for
fuel, chemicals, chemical or industrial wastes and potentially
harmful raw materials shall be located on reinforced cement and

shall be completely engiEREsPOY INGERRIVIOUS BASED ON THE FOLLOWING, THE STAFF REVIEW COMMITTEE

monolithically poured, which shall be high enough to contain the FINDS THAT THIS STANDARD SHALL REMAIN MET
total volume of liquid kept within the storage area, plus the rain |

falling into this storage area during a fifty-year storm, so that
such liquid shall not be able to spill onto or seep into the ground
surrounding the paved storage area. Storage tanks for home
heating fuel and diesel fuel, not exceeding 275 gallons in size,
shall be exempted from this requirement.

No change proposed with regard to storage of fuels.
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§ 145-75. Criteria and Standards

Comments

J.

Preservation of landscape. Unnecessary disturbance of the
landscape shall be minimized, insofar as practicable, by
minimizing tree removal and any grade changes.

BASED ON THE FOLLOWING, THE STAFF REVIEW COMMITTEE
FINDS THAT THIS STANDARD SHALL REMAIN MET.

Existing and proposed 1 foot property contours are depicted on the plan.
No wetlands are identified on the plan.

Existing pavement/gravel from previous property entrance to be
removed. Edge of pavement for Laudholm Farm Road and shoulder to
be established.

Existing utility poles were identified along Route 1 and Laudholm Farm
Road on sheet 2 of prior approval. Underground utility connections were
shown from the existing utility pole adjacent to the property entrance off
Laudholm Farm Road and from the existing utility pole at the
northwesterly lot corner off Route One.

The applicant installed 2 utility poles along the northerly lot line for
overhead utility connections to the 8,000 SF building instead of
underground. These two poles have been removed as required. The
pole near Route One may remain. Underground power to be installed
from the poles at Route One and at Laudholm Farm Road to both
buildings. See plan note 14.

Contractors are permitted to store their vehicles in the hatched spaces
adjacent to contractor units. No product or materials to be stored outside
of the buildings.
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§ 145-75. Criteria and Standards

Comments

K.

Refuse disposal. The applicant shall provide for the disposal of
all solid and liquid wastes on a timely basis and in an
environmentally safe manner. The review board shall consider
the impact of particular industrial or chemical wastes or by-
products upon the Wells transfer station (in terms of volume,
flammability or toxicity) and may require the applicant to dispose
of such wastes elsewhere, in conformance with all applicable
state and federal regulations. The board may require the
applicant to specify the amount and exact nature of all industrial
or chemical wastes to be generated by the proposed operation.

BASED ON THE FOLLOWING, THE STAFF REVIEW COMMITTEE
FINDS THAT THIS STANDARD SHALL REMAIN MET.

A dumpster is proposed and shall meet setback requirements and be
screened by 6’ tall solid fence enclosure.

Contractors are permitted to store their vehicles in the hatched spaces
adjacent to contractor units. No product or materials to be stored outside
of the buildings.
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§ 145-75. Criteria and Standards

Comments

L.

Water supply. The applicant shall demonstrate the availability
of adequate water supply for fire protection and the consumption
needs of the proposed development.

BASED ON THE FOLLOWING, THE STAFF REVIEW COMMITTEE
FINDS THAT THIS STANDARD SHALL REMAIN MET.

An updated KKWWD capacity letter dated 4/21/25 was provided for the
change in use for the commercial units. See note 24 regarding building
sprinkler requirements.

Water line locations are identified on sheet 2. Nearest hydrant is noted
to be 223’ to the south along Route 1.

See note 24 regarding sprinkler system requirements.
Waterline locations are revised. KKWWD letter dated 11/7/24 provided
regarding water line locations. Attar email dated 5/16/25 addressed

water line changes.

An updated capacity letter for the golf simulator use was not

required by the Staff Review Committee on 2/18/26.
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§ 145-75. Criteria and Standards

Comments
M. | Sewage disposal. The applicant shall provide for the safe BASED ON THE FOLLOWING, THE STAFF REVIEW COMMITTEE
disposal of all wastewaters. FINDS THAT THIS STANDARD SHALL REMAIN MET.

A letter from the Wells Sanitary District dated 11/15/21 was provided
stating they have capacity to serve the 12 contractor units and 2 dwelling
units proposed. An updated capacity letter dated 5/14/25 has been
provided which addresses the use changes.

Existing and proposed water and sewer lines are identified on sheet 2.
Sewer main identified and connection information added. See plan label
regarding insulation required if cover is less than 4 feet.

An updated capacity letter for the golf simulator use was not
required by the Staff Review Committee on 2/18/26.

N. | Fire safety. The site plan shall make adequate provisions for BASED ON THE FOLLOWING, THE STAFF REVIEW COMMITTEE
access by fire-fighting equipment and personal. FINDS THAT THIS STANDARD SHALL REMAIN MET.

See note 24 regarding sprinkler system requirements. The 3,840 SF
building shall be constructed with a sprinkler system. The 8,000 SF
building shall have a sprinkler service line installed but the requirement
for a sprinkler system will be determined by the State Fire Marshall
Office prior to the issuance of a building permit.

Standard Conditions of Approval
Site Plan approval secured under the provisions of this chapter shall expire within 10 years from the date on which the site plan is signed if all aspects of the site plan

approval are not fully completed and established. Any site plan approval may include a phasing plan according to an approved time schedule not to exceed 10 years from
the date on which the site plan is signed. Site plan approval shall expire if a use has been established and then discontinued for five years or more. §145-74F

Approval is conditioned upon compliance by the applicant with the Findings of Fact, plans and specifications, and reports which have been received and relied upon by the
Town in connection with this development’s proposed compliance with Town Ordinances.
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Conditions of approval or notes written on the face of the site plan may be amended only by the reviewing authority that approved the site plan per the Reviewing Authority

Chart. §145-74G(1)(b)

Failure to comply with any conditions of approval shall be construed to be a violation of Article X of the Land Use Ordinance and shall be grounds for denial of a site plan

approval or denial of a building permit (§145-61.C.1, §145-74.J.), revoking the approved development plan, initiating legal proceedings to enjoin construction development

or any specific activity violating the conditions of plan approval or applying the legal penalties detailed in §145-64, §145-79A

Whenever sedimentation is caused by stripping vegetation, regrading or other development, it shall be the responsibility of the owner to immediately install sedimentation

control devices on his lot and to remove sediment from all adjoining surfaces, drainage systems and watercourses and to repair any drainage, at his expense, as quickly

as possible. Any landowner that fails to do so within two weeks after official written notification by the Code Enforcement Officer shall be penalized as set forth in §145-6,

§145-79B

Erosion of soil and sedimentation of watercourses and water bodies shall be minimized by employing the following best-management practices: §145-75F

(@)  Stripping of vegetation, soil removal and regrading or other development shall be accomplished in such a way as to minimize erosion.

(b)  The duration of exposure of the disturbed area shall be kept to a practical minimum.

(c)  Temporary vegetation and/or mulching shall be used to protect exposed critical areas during development.

(d)  Permanent (final) vegetation and mechanical erosion control measures in accordance with the standards of the York County Soil and Water Conservation District or
the Maine Soil and Water Conservation Commission shall be installed as soon as practicable after construction ends.

(e) Until a disturbed area is stabilized, sediment in runoff water shall be trapped by the use of debris basins, silt traps or other acceptable methods as determined by
the reviewing authority.

(f) The top of a cut or the bottom of a fill section which alters the existing grade by more than two feet shall not be closer than 10 feet to an adjoining lot.

(9) During grading operations, methods of dust control shall be employed.

(h)  The proposed site plan shall prevent soil erosion and sedimentation from entering waterbodies, wetlands, and adjacent properties.

(i) The procedures outlined in the erosion and sedimentation control plan shall be implemented during the site preparation, construction, and clean-up stages.

) Cutting or removal of vegetation along waterbodies shall not increase water temperature or result in shoreline erosion or sedimentation.

(k) Topsoil shall be considered part of the site plan and shall not be removed from the site except for surplus topsoil from roads, parking areas, and building
excavations.

The property shown on this plan may be developed and used only as depicted on this approved plan. All elements and features of the plan and all representations made

by the applicant in the record of the Planning Board and/or Staff Review Committee and/or Town Staff proceedings are conditions of the approval. No change from the

conditions of approval is permitted unless an amended plan is first submitted to and approved by the Planning Board or Staff Review Committee or Town Staff. §145-74G

Approval of the application or amendment application does not relieve the applicant from the responsibility to obtain building permits prior to construction and a certificate

of occupancy prior to occupancy. §145-61, §145-62

It is the applicant’s responsibility to contact Dig Safe prior to construction.

It is the Owner/Tenant’'s/THomeowners or Condominium Association’s/ Applicant’s/-Developer’s responsibility, not the Town Code Office or Town Planning Office, to contact

the Town Clerk’s Office to apply for and maintain any and all business license(s) for the use(s) conducted on this parcel(s). §150-4

Approval of any proposed field changes shall be obtained prior to construction. Said approvals shall be in writing. The Code Enforcement Office shall consult with the

Office of Planning and Development prior to approving any field change. §145-74.1.4

Prior to the pouring of a building footing/foundation, the location of each building to be constructed shall be located on the face of the earth and shall be marked and

certified to by a surveyor or engineer with pins or stakes. The developer shall receive approval of each building location from the Code Enforcement Office prior to the

commencement of footing/foundation excavation. §145-741
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If the property will be converted to a condominium form of ownership, the proposed condominium documents must be consistent with this site plan approval.

Upon completion of construction, the applicant shall provide to the Town record as-built drawings of the property to include buildings, roadways, drainage, screening and
landscaped areas, and utility related construction work. §145-74l

The Town of Wells, Maine may employ the services of an engineering firm to assist in the inspection of roads and other infrastructure if, in the opinion of the Code
Enforcement Office, the work necessary to insure compliance with Town ordinances or the requirements of this approval are beyond those capacities available by staff.
The cost of such additional services will be born by the developer. §145-741

All components, features, improvements and conditions of site plan approval shall be fully completed prior to any issuance of a certificate of occupancy.
§145-74E

Special Conditions of Approval

All previous Conditions of Approval will remain in effect. The approval of this Amended Site Plan in no way negates the need for applicant compliance with all
previously set Conditions of Approval.

Prior to the issuance of an occupancy permit, the Planning and Code Office shall review the project for compliance with the architectural drawings, sheets 1-9,
provided by “Reflective Design Works” dated 5/1/2025, including building materials (siding and roofing), windows, doors and garage doors, lighting, non
illuminated signage, and building exterior paint colors.

The as-built survey plan is required prior to the issuance of a certificate of occupancy and shall be prepared by a PLS or PE and shall depict drainage, visible
utilities, building locations, pavement, fencing, dumpster and signage. See also standard conditions of approval notes 14 and 16.

Prior to a building permit, the owner shall provide the Town with an escrow performance guarantee to cover the cost estimate for all plantings required. Estimate shall
include labor and equipment costs as well as a 10% contingency. The performance guarantee shall be held by the Town for 1 year from the date of the site plan
approval to ensure all plantings survive and are healthy. (Provided)

Prior to the issuance of a building permit the following shall be completed:
a. The 9 shade trees required within the 15’ wide landscaped buffer along Route One and Laudholm Farm Road shall be installed. (Done)
b. The 43 arborvitae trees along Lot 14 shall be installed. (Done)

6. Prior to the issuance of an occupancy permit the following shall be completed, in addition to all other components, features, improvements and conditions shown on the
site plan (see special condtion note 16 on site plan) and conditions detailed above:

a. All other plantings required within the 15’ wide landscaped buffer along Route One and Laudholm Farm Road shall be installed. (Done)
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b. The two utility poles identified on the plan shall be removed. (Done)

7. An escrow performance guarantee shall be provided by the owner in the amount of $7,390 to the Town of Wells. This amount is based on 50% the total cost of all
plantings, labor and equipment to install all plantings required by this site plan approval. The guarantee shall be held by the Town of Wells for 1 year from the date of the
site plan approval to ensure all plantings survive and are healthy or can be replaced if they die or appear in poor health. (Provided)

8. Prior to any certificate of occupancy being issued, revised condominium Declaration, a sample unit conveyance deed and By-Laws shall be submitted to the Planning
Office which addresses the Town Attorney recommendations and Planning Office Memo comments dated 5/19/25. Not Done

Dated at Wells, Maine this day of , 2025

Wells Staff Review Committee

By:

Michael G. Livingston, PE Chairman
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JODINE A, ADAMS, CODE ENFORCEMENT OFFICER 208 Sanford Rd, Welfs, Maine 04090
JAMES R. GENEREUX, CODE ENFORCEMENT OFFICER Voice: (207) 646-3187
JAMES MOULTON, CODE ENFORCEMENT OFFICER Fux: (207) 646-2935

JOEL PARIS, CODE ENFORCEMENT OFFICER
STACEY LEPAGE, CODE ENFORCEMENT OFFICER

December 8, 2025

Memorandum For: Town of Wells, Planning Board (reference: 22 Laudholm Farm Rd. 147-013-
Main)

Subject: Chapter 145 Land Use section 145-39, OfY Strect Parking

Per the request of the Planning Department and in accordance with Chapter 145-39D (1)
Parking requirements for this type of Use is not listed.

The plan General Note #9b (3) iii Recreation Medium Intensity Commercial (Example: golf
simulator).

Proposal of Golf Simulators (Remote Services).

Unit — each unit is a total of 912 square feet (bathroom included). The request is for 2 units (1,824 sf)
and 3 simulators in total. The units are proposed to be remote use with no employees on site.
Additional items to consider. League play verse Casual Play, Peak Use times, Overflow & Guests.
There is no Food or Drink services being proposed.

- Golf Simulator - Using Al calculations the common (Casual Play only) use with no

variable (participant and guests) are 2 parking spots per simulator. A total of 6 parking
spaces would be required.

Additional consideration if applicable: Leagues Play and Peak Use Times - another way to
calculate if this is an option would be 5 spaces per 1.000sf, if this is a consideration each
unit would require 5 spaces per unit or a total of 10 spaces for the two (2) units.

There are no employees being considered if there is then (1) additional parking space should be
considered. There are no food or beverages being sold if this changes these factors could come from
Chapter 145-39D. Handicap Parking space with signage needs to be considered per 145-39.

If you have any questions regarding this magfier, please contact the undersigned.

James Genercux
Fown ol Wells
Code Enforcemernt Officer
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e N t == I ‘
. » Ll Coles Hill e - ¥ — NS
_ _ STREET FRONTAGE: 100 fe ] ) o ),
CENTERLINE OF ROAD MAXIMUM LOT COVERAGE: 65% OR 2,500 SF (WHICHEVER IS GREATER) N e / jr 54 w [
EXT. BUILDING MAXIMUM BUILDING HEIGHT: 34’ OR THREE STORIES ] XAV == gl -
: SETBACKS: o AUDHOLM FARMIRE I
15’ FROM ANY LOT LINE oy e -
PRP. BUILDING 25' FROM THE BOUNDARY OF ANY CEMETERY [SITE LOCATION i a "
(147) 25’ FROM ANY LOT LINE ABUTTING ANY STREET RIGHT—OF—WAY Ea o V. e
PRP. GUARDRAIL/FENCE o— \11/ 40’ FROM ANY LOT LINE ABUTTING ANY RIGHT-OF—WAY OF ANY e / T e L
STATE HIGHWAY < . A -
PRP. TREELINE Y YYYYYYYYY). /" : - N/F = !y . = O % - i
’ NEW POLE 2265 POST ROAD LLC 5. COVERAGE CALCULATIONS FOR THIS SITE ARE AS FOLLOWS: ‘ - - [
EXT. WETLAND BNDY —_— m . — N/F NG A/ / TO REMAIN Wt EMERE ROAD S REQUIRED: 65% MAXIMUM y T W
) & COLE’S CORNER GIFT SHOP LLC > Y / , ' AMENDMENT #5 PROPOSED: 34,557 SF / 62,281 SF = 55.5% 1007 I i
R K 284 LOG CABIN ROAD , " ) Lo T T T ¥
EXT. WETLAND AREA I:_ . e . ] ARUNDEL, MAINE 04046 X / / / 15" LANDSCAPED BUFFER SU M M ARY 6. PARKING CALCULATIONS FOR THIS SITE ARE AS FOLLOWS: =N - o L
r e 2, - X / , y BUSINESS USES: nith” TN < - B
EXT. WETLAND BUFFER I ; : p ; NW BUFFER THE PURPOSE OF THIS PLAN IS TO AMEND 3.5 SPACES PER 1,000 SF GFA = 9,920 SF/1,000 X 3.5 = 35 y ) ' % /e
/
~ / A > 5 AV 3 RB THE PREVIOUS SITE PLAN APPROVAL DATED SPACES gﬂ 5
EXT. STREAM LIMITS - v 7 WAL <N ' 05/28/25 AS FOLLOWS: —BUT NO LESS THAN- 4 " >
- /66 1.000 GALLON SUBSURFACE PROPANE 3 SPACES PER BUSINESS = 10 UNITS X 3 = 30 SPACES 9
PROJECT SICN. SEE ‘ ¢ y » RES. UNITS (2 BEDROOM = 2 UNITS X 2 = 4 SPACES <
N GENERAL NOTE 10. / . AM S TANK (OPTIONAL LOCATION) « ADD "RECREATION, MEDIUM INTENSITY : ( ) = = O?f Draked
/ q " L 2/ Island
S 2 3 © ﬁg'\TAéAERi'A'é TO ALLOWED USES SEE SEE CEO MEMO DATED 12/8/25 REGARDING PARKING FOR RECREATION, Y/ & Drakes . ..o
D ~ : MEDIUM INTENSITY COMMERCIAL, SPECIFICALLY, CASUAL PLAY GOLF Y/ ? o Island 1
\ N EXT. UTILITY POLES AMENDED SHEET 1 SIMULATORS REQUIRE TWO PARING SPACES PER SIMULATOR. , N
~ & 1O BE REMOVED 39 SPACES ARE REQUIRED. 40 SPACES HAVE BEEN PROVIDED " Drakes
o (SEE NOTE 14) : : Island
\ 7. WATER SERVICE SHALL BE PROVIDED BY KKW WATER DISTRICT. feach
~ 8. SEWER SERVICE SHALL BE PROVIDED BY THE WELLS SANITARY DISTRICT. SITE LOCATION MAP
~ APPROXIMATE SCALE 1” = 2000’
N/F < 9. THE CONTRACTOR MUST CONTACT DIG SAFE AND ALL LOCAL UTILITIES
- 4§|CE(3)|§E3HC';I%EIRRR|E§|D \ 3 % PRIOR TO THE START OF CONSTRUCTION TO VERIFY THE LOCATION OF TOWN OF WELLS
; ' EXISTING SUBSURFACE UTILITIES AND CONDITIONS. LOCATING AND
> ANDOVER, NJ 07821 / © PROTECTING ANY UNDERGROUND OR ABOVE GROUND UTILITY IS THE SOLE STANDARD CONDITIONS OF APPROVAL
\ ! ) RESPONSIBILITY OF THE CONTRACTOR. SITE PLAN APPROVAL SECURED UNDER THE PROVISIONS OF THIS CHAPTER SHALL EXPIRE WITHIN 10 YEARS
\/ ’ FROM THE DATE ON WHICH THE SITE PLAN IS SIGNED IF ALL ASPECTS OF THE SITE PLAN APPROVAL ARE
~ NOT FULLY COMPLETED AND ESTABLISHED. ANY SITE PLAN APPROVAL MAY INCLUDE A PHASING PLAN
~ /" \Zp 10. ngpggg%oﬂcﬁg EgébLTﬁgM'rCl)_VYVNngDEHgFRV%SB!EETAEA\:I-\IFE OSITGEEA;:'&EL ACCORDING TO AN APPROVED TIME SCHEDULE NOT TO EXCEED 10 YEARS FROM THE DATE ON WHICH THE
S P / , 1.5° ROOF OVERHANG , , : SITE PLAN IS SIGNED. SITE PLAN APPROVAL SHALL EXPIRE IF A USE HAS BEEN ESTABLISHED AND THEN
/ : y / a4 %) NOT BE INTERNALLY ILLUMINATED OR CONTAIN ELECTRONIC MESSAGING DISCONTINUED FOR TWO YEARS OR MORE. [§145-74F]
g / ’ . B ¥ 2 ASPHALT PER 145—26G(3). SIGN LOCATION MAY VARY WITH CEO APPROVAL. SIGN 2. APPROVAL IS CONDITIONED UPON COMPLIANCE BY THE APPLICANT WITH THE PLANS AND SPECIFICATIONS
~ % SAVE TREES OUTSIDE OF <= (3 CURBING LOCATION SHALL NOT IMPEDE SIGHT DISTANCES. WHICH HAVE BEEN RECEIVED BY THE TOWN IN CONNECTION WITH THIS DEVELOPMENT PROPOSAL.
/ ¥4 /3
% ,Qr, ~. 3. CONDITIONS OF APPROVAL OR NOTES WRITTEN ON THE FACE OF THE SITE PLAN MAY BE AMENDED ONLY
\ / DEVELOPED AREA (TYP.) yasie %) s 11. EXISTING, OFF—SITE, STRUCTURES SHOWN ON THIS PLAN ARE IN APPROXIMATE BY THE REVIEWING AUTHORITY THAT APPROVED THE SITE PLAN. [§145-74G(1)(B)]
- / Q%Q / / : A‘ ) S A f? WALL MOUNTI:Z‘[?\‘ " LOCATIONS. ' 4. FAILURE TO COMPLY WITH ANY CONDITIONS OF APPROVAL SHALL BE CONSTRUED TO BE A VIOLATION OF
~ ¢ Y Vay, ~.. ARTICLE X OF THE LAND USE ORDINANCE AND SHALL BE GROUNDS FOR REVOKING THE APPROVED
/ ¢, / \ ‘
/ , , S LIGHT (TYP. DEVELOPMENT PLAN, INITIATING LEGAL PROCEEDINGS TO ENJOIN CONSTRUCTION DEVELOPMENT OR ANY
S vewow — /&, / 9’ X 18.5' PARKING ““‘ “ J ‘»\\‘\ ¥3 (e "% STORAGE AREAS' ARE INADEQUATE DUE TO LARGE OR MULTIPLE STORM EVENTS, EXCESS SPECIFIC ACTVTY VIOLATNG THE CONDITIONS OF PLAN APPROVAL OR APPLYING THE LEGAL PENALTIES
~ FLASHERS / % o SPACE(TYP.) ~ “‘ y ““1 ) SNOW MAY NEED TO BE REMOVED FROM THE SITE AND DISPOSED OF LEGALLY. 5. WHENEVER SEDIMENTATION IS CAUSED BY STRIPPING VEGETATION, REGRADING OR OTHER DEVELOPMENT, IT
~ (TYP) /O S 26’ 1' A “ E BUFFER DRIVEWAYS, PARKING AREAS, SIDEWALKS AND FIRE LANES SHALL BE KEPT CLEAR OF SHALL BE THE RESPONSIBILITY OF THE OWNER TO IMMEDIATELY INSTALL SEDIMENTATION CONTROL DEVICES
\ Y / & , < \/ SINGLE ROW AV SNOW. ON HIS LOT AND TO REMOVE SEDIMENT FROM ALL ADJOINING SURFACES, DRAINAGE SYSTEMS AND
, / S 4 VEHICLE STORAGE (SEE SHEET 2) WATERCOURSES AND TO REPAIR ANY DRAINAGE, AT HIS EXPENSE, AS QUICKLY AS POSSIBLE. ANY
> o , PRP LIGHT >, - / SPHA [y INCIDENTAL TO 13. THIS PROJECT IS SUBJECT TO A MAINE DEPARTMENT OF ENVIRONMENTAL PROTECTION égggoggggRggagNﬁAngﬂggRDgHifLV\gTEHIF'jEJXVSZEVgEg SAEFTTEEOQTFEI?LAL&VXF:_)ITEN [%?EQC?JE',C])N BY THE
\/ , \ POLE(TYP.) \0 Lips, ADJACENT UNIT 15’ (MDEP) CHAPTER 500 (STORMWATER MANAGEMENT) PERMIT BY RULE (PBR). 6. EROSION OF SOIL AND SEDIMENTATION OF WATERCOURSES AND WATER BODIES SHALL BE MINIMIZED BY
4 g XD \ N ) _ EMPLOYING THE FOLLOWING BEST—MANAGEMENT PRACTICES [§145—75F]:
s | ReMOVE EXISTING OVERHEAD " VARY BASED ON CMP  REQUIREMENTS. RELOCATION OF TRANSFORMERS AND ASSOGIATED ~ (A) STRIPPING OF VEGETATION, SOIL REMOVAL AND RECRADNG OR OTHER DEVELOPMENT SHALL BE
/1479 ! : ’ / » DRIVEWAY \ DOOR (TYP.) EQISSEI',;ANE(;‘TUSTIEIC')I'YNgnggNlﬁ-g'lTXJEEI?RWEE%LLJJl'IREAPAIL\IR é\’\/ﬂfnygNJ O%’Jgﬁ AFEERSC/:'\'I-- SLVVA(I)_L (B) THE DURATION OF EXPOSURE OF THE DISTURBED AREA SHALL BE KEPT TO A PRACTICAL MINIMUM.
// / / . . \ d (C) TEMPORARY VEGETATION AND/OR MULCHING SHALL BE USED TO PROTECT EXPOSED CRITICAL AREAS
\7 / ) / PROPOSED (SCREENED BE REMOVED PRIOR TO OCCUPANCY. DURING DEVELOPMENT.
/ ' DUMPSTER (6’ TALL SOLID (D) PERMANENT (FINAL) VEGETATION AND MECHANICAL EROSION CONTROL MEASURES IN ACCORDANCE WITH
COREY UV/FDANIELS / / g FENCE ENCLOSURE) 15. NO SHORELAND OR RESOURCE PROTECTION (RP) DISTRICT EXIST ON THE SITE. THE STANDARDS OF THE YORK COUNTY SOIL AND WATER CONSERVATION DISTRICT OR THE MAINE SOIL
i / > , AND WATER CONSERVATION COMMISSION SHALL BE INSTALLED AS SOON AS PRACTICABLE AFTER
WELLS, MANE 04090 / ADA SIGN(TYP.) 16. LIGHT POLES AND BUILDING MOUNTED LIGHTS ARE PROPOSED. ALL EXTERIOR LIGHTING CONSTRUCTION ENDS.
’ / / : : (E) UNTIL A DISTURBED AREA IS STABILIZED, SEDIMENT IN RUNOFF WATER SHALL BE TRAPPED BY THE USE
SHALL BE SHIELDED OR HAVE AN INTENSITY THAT MINIMIZES SPILLAGE OF LIGHT ONTO
’ OF DEBRIS BASINS, SILT TRAPS OR OTHER ACCEPTABLE METHODS AS DETERMINED BY THE REVIEWING
/5 ’ ABUTTING PROPERTIES AND RIGHTS OF WAY PER WELLS TOWN CODE SECTION 145—41. AUTHORITY.
/X / y OWNER MAY OPT TO INSTALL LESS LIGHTING THAN DEPICTED. (F) THE TOP OF A CUT OR THE BOTTOM OF A FILL SECTION WHICH ALTERS THE EXISTING GRADE BY MORE
, / (147 THAN TWO FEET SHALL NOT BE CLOSER THAN 10 FEET TO AN ADJOINING LOT.
\14 / 17. SEE FINDINGS OF FACT AND DECISIONS ASSOCIATED WITH THIS SITE PLAN APPROVAL FOR (G) DURING GRADING OPERATIONS, METHODS OF DUST CONTROL SHALL BE EMPLOYED.
/ ’ SERES CONDITIONS OF APPROVAL. (H) THE PROPOSED SITE PLAN SHALL PREVENT SOIL EROSION AND SEDIMENTATION FROM ENTERING
, N/F WATERBODIES, WETLANDS, AND ADJACENT PROPERTIES.
FREDERICK R. & JOLEEN PAPANDREA () THE PROCEDURES OUTLINED IN THE EROSION AND SEDIMENTATION CONTROL PLAN SHALL BE IMPLEMENTED
/ , ‘ 42 LAUDHOLM FARM ROAD 18. A KNOX BOX SHALL BE INSTALLED AT EACH BUILDING (COORDINATE LOCATIONS WITH FIRE DURING THE SITE PREPARATION, CONSTRUCTION, AND CLEAN—UP STAGES.
o — WELLS, MAINE 04090 CHIEF). (J) CUTTING OR REMOVAL OF VEGETATION ALONG WATERBODIES SHALL NOT INCREASE WATER TEMPERATURE
FLZEH_E%V! , ’ / ’/’/ %A&\(/ELBRPEEEDS SRUEfl?EYSS \ / EGRESS ) OR RESULT IN SHORELINE EROSION OR SEDIMENTATION.
/' / _— . R 19. EXPLOSIVE MATERIALS SHALL BE STORED IN COMPLIANCE WITH NFPA REQUIREMENTS. NO (K) TOPSOIL SHALL BE CONSIDERED PART OF THE SITE PLAN AND SHALL NOT BE REMOVED FROM THE SITE
(TYP.) o — - ' ~ _ : DECK/STAIRS(TYP : : EXCEPT FOR SURPLUS TOPSOIL FROM ROADS, PARKING AREAS, AND BUILDING EXCAVATIONS.
R —t A% FOR DWELLING) MORE THAN TWO 1,000 GALLON PROPANE TANKS PERMITTED. PROPANE TANK AREAS 7. THE PROPERTY SHOWN ON THIS PLAN MAY BE DEVELOPED AND USED ONLY AS DEPICTED ON THIS
/ e SHALL HAVE TIMBER GUARD RAIL PROTECTION. APPROVED PLAN. ALL ELEMENTS AND FEATURES OF THE PLAN AND ALL REPRESENTATIONS MADE BY THE
4 . . - APPLICANT IN THE RECORD OF THE PLANNING BOARD AND/OR STAFF REVIEW COMMITTEE PROCEEDINGS
/ T HVAC PAD (TYP.) _ ARE CONDITIONS OF THE APPROVAL. NO CHANGE FROM THE CONDITIONS OF APPROVAL IS PERMITTED
—~ MAINTAIN ROW CLEARING 20. PROPERTY SHALL COMPLY WITH NOISE ORDINANCE PER 145-43.
,,/ Wt FOR SIGHT DISTANCES UNLESS AN AMENDED PLAN IS FIRST SUBMITTED TO AND APPROVED BY THE PLANNING BOARD AND/OR
/ 7 STAFF REVIEW COMMITTEE.
S SETBACK LINE 21. BUILDING FOOTlNGS/FOUNDATlONS SHALL BE SURVEY LOCATED PRIOR TO THE ISSUANCE 8. APPROVAL OF THE APPLICATION OR AMENDMENT APPLICATION DOES NOT RELIEVE THE APPLICANT FROM
,// OF A BUILDING PERMIT. THE RESPONSIBILITY TO OBTAIN BUILDING PERMITS PRIOR TO CONSTRUCTION AND USE PERMITS PRIOR TO
/ OCCUPANCY.
/ ~. 1ST LEVEL: 1.920 SF (GFA 22. THE BUILDINGS ON THE PARCEL SHALL COMPLY WITH THE COMMERCIAL BUILDING DESIGN 9. [T 1S THE APPLIGANT S RESPONSIBILITY TO CONTACT DIG SAFE PRIOR TO CORSTRUCTION.
// , [ ( ) STANDARDS PER 145—26@(3) THE BUILDINGS SHALL BE REVIEWED BY THE CODE 10. IT IS THE OWNER/HOMEOWNERS ASSOCIATION /APPLICANT/DEVELOPER’S RESPONSIBILITY, NOT THE TOWN
Y MAINTAIN 3 MIN. FROM EDGE OF BUSINESS SPACE (2 UNITS—SEE NOTE 1) ENFORCEMENT OFFICE PRIOR’ TO THE ISSUANGE OF A BUILBING PERMIT. BUILDINGS SHALL CODE OFFICE OR TOWN PLANNING OFFICE, TO CONTACT THE TOWN CLERK’S OFFICE TO APPLY FOR AND
/, PAVEMENT TO UT|L|TT\PO|_E OND LEVEL: (2) DWELLING UNITS 1,920 BE CONSTRUCTED PER THE "REFLECTIVE DESIGN WORKS” ARCHlTECTURAL DRAWINGS gLALI;I\ITPF\’lxRéELY(SP)\ND ALL BUSINESS LICENSE(S) FOR THE USE(S) CONDUCTED ON THIS SUBDIVISION /SITE
/ SrOP_ SF (GFA) (2 BEDROOMS EACH) (SHEETS 1-9) PREPARED FOR 2229 POST ROAD BY CHRIS KIPER DATED 5/1,/2025, 11. APPROVAL OF ANY PROPOSED FIELD CHANGES SHALL BE OBTAINED PRIOR TO CONSTRUCTION. SAID
p IGN™ . TOTAL GFA = 3,840 SF INCLUDING BUILDING COLORS. APPROVALS SHALL BE IN WRITING. THE CODE ENFORCEMENT OFFICE SHALL CONSULT WITH THE OFFICE OF
,/ ™~ i PLANNING AND DEVELOPMENT PRIOR TO APPROVING ANY FIELD CHANGE.
d , ] 12. PRIOR TO THE POURING OF A BUILDING FOOTING/FOUNDATION, THE LOCATION OF EACH COTTAGE AND/OR
// 15" WIDE LANDSCAPED /,/ 23. PARKING IS PROHIBITED WITHIN LAUDHOLM FARM ROAD AND ROUTE ONE. BUILDING TO BE CONSTRUCTED SHALL BE LOCATED ON THE FACE OF THE EARTH AND SHALL BE MARKED
¥ / S~ WITH SURVEYOR PINS OR STAKES. THE DEVELOPER SHALL RECEIVE APPROVAL OF EACH COTTAGE AND/OR
,/ v‘v :&..‘ . BUFFER / 24. FIRE PROTECTION IS PROPOSED BY THE FIRE HYDRANT LOCATED 223’ TO THE SOUTH BUILDING LOCATION FROM THE CODE ENFORCEMENT OFFICE PRIOR TO THE COMMENCEMENT OF
g oo o . ! FOOTING/FOUNDATION EXCAVATION.
/ — : ~_ ’0‘0:;:0:‘:0‘9" ~— / G R TH%PE'EgLﬁFEMSEﬁTTgM; R - S VYA 13. IF THE PROPERTY WILL BE CONVERTED TO A CONDOMINIUM FORM OF OWNERSHIP, THE PROPOSED
,/ ~ ~ 0‘0’0’0‘0’0;0. T — ! FIRE MARSHAL CONDOMINIUM DOCUMENTS MUST BE PRESENTED TO THE TOWN FOR REVIEW AND APPROVAL BY THE TOWN
/ ~. = \ ~ KA T L - ATTORNEY. NO USE PERMIT SHALL BE ISSUED UNTIL THE TOWN ATTORNEY HAS INDICATED APPROVAL OF
/ ~ T~ ~ ”’0’0:0:0’0’0:’;'0 THE CONDOMINIUM DOCUMENTS.
/ : = . . » 14. UPON COMPLETION OF CONSTRUCTION, THE APPLICANT SHALL PROVIDE TO THE TOWN RECORD AS—BUILT
/ / MAINTAIN ROW CLEARING FOR ; \\\ XYY X o 25. UNIT OWNERSHIP SHALL BE IN ACCORDANCE WITH THE "DECLARATION OF OF COASTAL DN T ATy R ANAGE D Do L R N e TR WOk,
& EXSTNG BULONG(TYP.) 28) TS APEROVAL & FO 10 SUSNESS UNTS To G Oo0UPED BY BUSNESS CovTCTOR USrECTON O Sons 15 STES UTUSTUCIIL & M T sy o 1 G BrORIB
S/ / N/F BUSINESS, OFFICE; BUSINESS, PERSONAL SERVICE; BUSINESS, RETAIL; BUSINESS, WHOLESALE (<~ _ 26. NO OUTDOOR STORAGE OF MATERIALS. THIS APPROVAL ARE BEYOND THOSE CAPACITIES AVAILABLE BY STAFF. THE COST OF SUCH ADDITIONAL
; % SHAIKH LLC /147 5,000 S.F.); BUSINESS, SERVICE USES AND 2 RESIDENTIAL DWELLING UNITS (TWO BEDROOMS MAX. SERVICES WILL BE BORN BY THE DEVELOPER.
7 / 2203 POST ROAD NEY, PER UNIT). BUSINESS CONTRACTOR USE IS DEFINED BY THE TOWN OF WELLS ORDINANCE CHAPTER 27. PRIOR TO ANY CONSTRUCTION ON THE PROPERTY, THE APPLICANT AND SELECTED 16. ALL COMPONENTS, FEATURES, IMPROVEMENTS AND CONDITIONS OF SITE PLAN APPROVAL SHALL BE FULLY
/ / WELLS, MAINE 04090 / \, 145-10 AS FOLLOWS : A BUSINESS ENGAGED IN THE PROVISION OF A SERVICE OFF PREMISES BUT CONTRACTOR SHALL PARTICIPATE IN A PRE—CONSTRUCTION MEETING WITH THE TOWN AND COMPLETED PRIOR TO ANY ISSUANCE OF A CERTIFICATE OF OCCUPANCY.
/ / A N/F WHICH HAS AN OFFICE AND EQUIPMENT/MATERIALS STORED ON THE PREMISES. ANY SUCH BUSINESS OTHER REGULATORY OFFICIALS TO REVIEW THE PROJECTS CONSTRUCTION
/ Q WENDY C. FITCH, TRUSTEE 'OCCUPYING A UNIT SHALL OBTAIN A BUSINESS LICENSE IF REQUIRED IN CHAPTER 150 OF THE CONSIDERATIONS. A MDEP STORMWATER NOI/PBR SHALL BE PROVIDED TO THE TOWN
/ & FITCH REVOCABLE REAL ESTATE TRUST WELLS ORDINANCES. THE UNITS SHALL NOT BE USED FOR SELF—STORAGE. A SELF—STORAGE _ PRIOR TO THE PRE—CONSTRUCTION MEETING.
/ L L 19WL€IEJLDSH°@“\’:NEA%“£O§8AD FACILITY IS DEFINED BY THE WELLS ORDINANCE CHAPTER 145-10 AS FOLLOWS: A TYPE OF -
/ o 48* ' BUSINESS THAT PROVIDES INDIVIDUAL SPACES FOR LEASE OR RENT TO INDIVIDUALS FOR THE
Y, , S STORAGE OF PERSONAL PROPERTY. REFERENCE PLANS
/ / $ ¥ 29.) THE 9 SUGAR MAPLES WERE INSTALLED AS OF 11/5/2024. THE 43 ARBORVITAE TREES WERE
/ ¥ X INSTALLED PRIOR TO THE ISSUANCE OF A BUILDING PERMIT. THE REMAINING PROPOSED 1. BOUNDARY SURVEY PLAN PREPARED FOR R&L PROPERTIES. LOCATED ON POST ROAD &
/ S LANDSCAPING SHALL BE INSTALLED PRIOR TO OCCUPANCY. AN ESCROW PERFORMANCE GUARANTEE LAUDHOLM FARM ROAD, WELLS, MAINE. PREPARED BY ATTAR ENGINEERING 01,/05/2022
/ & & SHALL BE PROVIDED BY THE OWNER IN THE AMOUNT OF 50% OF THE COST OF ALL PLANTINGS,
5 <((//} o~ LABOR AND EQUIPMENT TO INSTALL ALL PLANTING ($7,390). THE GUARANTEE TO BE HELD BY THE 2. WELLS SANITARY DISTRICT RTE. 1 SEWER EXTENSION, FORCE MAIN AND PUMP STATION, RTE.1
TOWN OF WELLS « & & \ TOWN FOR 1 YEAR FROM 11/18/24 TO ENSURE ALL PLANTINGS SURVIVE AND ARE HEALTHY OR CAN PLAN AND PROFILE STA 10+00 TO STA 22+00. PREPARED BY WRIGHT—PIERCE, 4—10—00,
\ PROPOSED TREES:  BE REPLACED IF THEY DIE OR APPEAR IN POOR HEALTH. REVISED 4—27—00 SITE PLAN AMENDMENT 3
! SYM. BOTANICAL NAME COMMON NAME QUAN.[ SIZE /UNIT
STAFF REV'EW COMM'TTEE DATE / ~ AR EASTERN RED CEDAR JUNIPERUS VIRGINIANA 9 / - 3. SITE PLAN R&L PROPERTIES CONTRACTOR UNITS 2229 POST ROAD, WELLS, MAINE. PREPARED COASTAL COMMONS
\ , PLANTED IN FALL, 2-2.5C BY ATTAR ENGINEERING, 2/3/2022, REVISED 4/25/2022 22 LAUDHOLM FARM RD, WELLS, MAINE 04090
2024 (SEE NOTE 29) AM | AMERLANCHIER ABORIA "AUTUMN BRILLIANCE” | SHADBUSH 4 | 34 HT YOI “OR.
L |LARIX LARICINA AMERICAN LARCH 3 2.5-3"C OXe OF 4',’/1,/ : R & L PROPERTIES, LLC
) ety 7
“‘ §€ |SM_ | ACER SACCHARUM SUGAR MAPLE 9 3-3.5"C \\\é@}v‘“ /,%\,,, 241 WEBHANNET DRIVE
~ .n‘ '1' -~
@ [AV | THUJA OCCIDENTALIS (E BUFFER) ARBORVITAE ~43*| & HT S5 ws z = WELLS, MAINE 04090
AV | THUJA OCCIDENTALIS (NW BUFFER) ARBORVITAE 12 8 HT S i CHAMBERLAN i %= |~
) & ® [ AREORTAE z | o Zx: cmmeesin ix2 P77 ATTAR ENGINEERING, INC.
. WENDY C. FITCH, TRUSTEE ® BETULA NIGRA (NW BUFFER) 6 HT =35, s&s | CNVIL & STRUCTURAL ® MARINE  SURVEYING
// FITCH REVOCABLE REAL ESTATE TRUST EXISTING TREES: *SEE SHEET 2% 20, "a{/pENsﬁ?,s"éQ\\ > 1284 STATE ROAD — ELIOT, MAINE 03903
) 19 LAUDHOLM FARM ROAD ”/?;9 R ONS - PHONE: (207)439-6023 FAX: (207)439—-2128
m WELLS, MAINE 04090 W ¢_3[ DECID [ EXISTING DECIDUOUS TREE TO BE SAVED SEE SYMBOL | | 75 SI10NAL TR SN : :
\ Oy SCALE: APPROVED BY: DRAWN BY:
\ \ . m ’ )
PROPOSED PERENNIALS: _— - 1" = 30 BRN
GRAPHIC SCALE ®[BD |BUDDLEIA DAVIADII BUTTERFLY BUSH 2 | 2-3H1 - SATE. SEVISION DATE.
P e e ——— @IV |IRIS VERSICOLOR BLUE FLAG IRIS 3 | 1'=3 HT NO. DESCRIPTION DATE 01/22/2026 - -
0 30 60 90 120 (FEET) #|SS | JUNIPERUS COMMUNIS VAR. DEPRESSA COMMON JUNIPER 2 | 1'-3 HT REVISIONS JOB NO: C171—22 | LAUDHOLM FARM SHEETS AMD3.DWG | SHEET: 1 OF 1
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GENERAL NOTES 1. THIS PLAN PROVIDES A SITE PLAN FOR A CONTRACTOR BUSINESS, OFFICE THIS PLAN PROVIDES A SITE PLAN FOR A CONTRACTOR BUSINESS, OFFICE BUSINESS, PERSONAL SERVICE BUSINESS, RETAIL BUSINESS, WHOLESALE BUSINESS (< 5,000) SERVICE BUSINESS FACILITY AND RECREATION, MEDIUM INTENSITY COMMERCIAL (SEE NOTE #6) AND RESIDENTIAL DEVELOPMENT IN WELLS, MAINE (SEE NOTE #28). THE FACILITY WILL INCLUDE 8,000 SF OF BUSINESS SPACE IN (1) SINGLE-STORY BUILDING AND 1,920 SF OF BUSINESS SPACE ON THE FIRST FLOOR OF A TW0-STORY BUILDING. THE SECOND FLOOR WILL HAVE TWO DWELLING UNITS (TWO BEDROOMS EACH).  THE SITE IS LOCATED ON LAUDHOLM FARM ROAD.  THE PARCEL IS IDENTIFIED ON THE TOWN OF WELLS TAX ASSESSOR'S MAP 147 AS LOT 13, AND IS 1.43 ACRES IN AREA.  BOUNDARY, TOPOGRAPHIC, AND EXISTING CONDITION INFORMATION WAS PROVIDED BY REFERENCE 1.  2. THE PARCEL IS LOCATED IN THE GENERAL BUSINESS DISTRICT.  DISTRICT THE PARCEL IS LOCATED IN THE GENERAL BUSINESS DISTRICT.  DISTRICT REQUIREMENTS ARE AS FOLLOWS:  LOT SIZE: 40,000 S.F. OF NET AREA (20,000 SF IF SERVED BY  PUBLIC SEWER) STREET FRONTAGE: 100' MAXIMUM LOT COVERAGE: 65% OR 2,500 SF (WHICHEVER IS GREATER) MAXIMUM BUILDING HEIGHT: 34' OR THREE STORIES SETBACKS: 15' FROM ANY LOT LINE 25' FROM THE BOUNDARY OF ANY CEMETERY 25' FROM ANY LOT LINE ABUTTING ANY STREET RIGHT-OF-WAY 40' FROM ANY LOT LINE ABUTTING ANY RIGHT-OF-WAY OF ANY  STATE HIGHWAY 5. COVERAGE CALCULATIONS FOR THIS SITE ARE AS FOLLOWS: COVERAGE CALCULATIONS FOR THIS SITE ARE AS FOLLOWS: REQUIRED: 65% MAXIMUM PROPOSED: 34,557 SF / 62,281 SF = 55.5% 6. PARKING CALCULATIONS FOR THIS SITE ARE AS FOLLOWS:   PARKING CALCULATIONS FOR THIS SITE ARE AS FOLLOWS:   BUSINESS USES: 3.5 SPACES PER 1,000 SF GFA = 9,920 SF/1,000 X 3.5 = 35 = 9,920 SF/1,000 X 3.5 = 35 = 35 SPACES -BUT NO LESS THAN- 3 SPACES PER BUSINESS  = 10 UNITS X 3 = 30 SPACES = 10 UNITS X 3 = 30 SPACES = 30 SPACES RES. UNITS (2 BEDROOM)  = 2 UNITS X 2 = 4 SPACES = 2 UNITS X 2 = 4 SPACES = 4 SPACES SEE CEO MEMO DATED 12/8/25 REGARDING PARKING FOR RECREATION, MEDIUM INTENSITY COMMERCIAL, SPECIFICALLY, CASUAL PLAY GOLF  SIMULATORS REQUIRE TWO PARING SPACES PER SIMULATOR.  39 SPACES ARE REQUIRED. 40 SPACES HAVE BEEN PROVIDED. 7. WATER SERVICE SHALL BE PROVIDED BY KKW WATER DISTRICT.  WATER SERVICE SHALL BE PROVIDED BY KKW WATER DISTRICT.  8. SEWER SERVICE SHALL BE PROVIDED BY THE WELLS SANITARY DISTRICT. SEWER SERVICE SHALL BE PROVIDED BY THE WELLS SANITARY DISTRICT. 9. THE CONTRACTOR MUST CONTACT DIG SAFE AND ALL LOCAL UTILITIES THE CONTRACTOR MUST CONTACT DIG SAFE AND ALL LOCAL UTILITIES PRIOR TO THE START OF CONSTRUCTION TO VERIFY THE LOCATION OF EXISTING SUBSURFACE UTILITIES AND CONDITIONS.  LOCATING AND PROTECTING ANY UNDERGROUND OR ABOVE GROUND UTILITY IS THE SOLE RESPONSIBILITY OF THE CONTRACTOR. 10. PROPOSED SIGNS SHALL COMPLY WITH THE REQUIREMENTS OF CHAPTER PROPOSED SIGNS SHALL COMPLY WITH THE REQUIREMENTS OF CHAPTER 145, SECTION 40 FROM THE TOWN CODE OF WELLS, MAINE. SIGNS SHALL NOT BE INTERNALLY ILLUMINATED OR CONTAIN ELECTRONIC MESSAGING PER 145-26G(3).  SIGN LOCATION MAY VARY WITH CEO APPROVAL.  SIGN LOCATION SHALL NOT IMPEDE SIGHT DISTANCES. 

AutoCAD SHX Text
15'

AutoCAD SHX Text
25'

AutoCAD SHX Text
40'

AutoCAD SHX Text
26'

AutoCAD SHX Text
22'

AutoCAD SHX Text
40'

AutoCAD SHX Text
200'

AutoCAD SHX Text
60'

AutoCAD SHX Text
32'

AutoCAD SHX Text
PROPOSED BUILDING SINGLE LEVEL BUSINESS SPACE (8 UNITS) 8,000 SF GROSS FLOOR AREA (SEE NOTE 1)
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1ST LEVEL: 1,920 SF (GFA) BUSINESS SPACE (2 UNITS-SEE NOTE 1) 2ND LEVEL: (2) DWELLING UNITS 1,920 SF (GFA) (2 BEDROOMS EACH) TOTAL GFA = 3,840 SF
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1. SITE PLAN APPROVAL SECURED UNDER THE PROVISIONS OF THIS CHAPTER SHALL EXPIRE WITHIN 10 YEARS SITE PLAN APPROVAL SECURED UNDER THE PROVISIONS OF THIS CHAPTER SHALL EXPIRE WITHIN 10 YEARS FROM THE DATE ON WHICH THE SITE PLAN IS SIGNED IF ALL ASPECTS OF THE SITE PLAN APPROVAL ARE NOT FULLY COMPLETED AND ESTABLISHED. ANY SITE PLAN APPROVAL MAY INCLUDE A PHASING PLAN ACCORDING TO AN APPROVED TIME SCHEDULE NOT TO EXCEED 10 YEARS FROM THE DATE ON WHICH THE SITE PLAN IS SIGNED. SITE PLAN APPROVAL SHALL EXPIRE IF A USE HAS BEEN ESTABLISHED AND THEN DISCONTINUED FOR TWO YEARS OR MORE. [§145-74F] 2. APPROVAL IS CONDITIONED UPON COMPLIANCE BY THE APPLICANT WITH THE PLANS AND SPECIFICATIONS APPROVAL IS CONDITIONED UPON COMPLIANCE BY THE APPLICANT WITH THE PLANS AND SPECIFICATIONS WHICH HAVE BEEN RECEIVED BY THE TOWN IN CONNECTION WITH THIS DEVELOPMENT PROPOSAL.    3. CONDITIONS OF APPROVAL OR NOTES WRITTEN ON THE FACE OF THE SITE PLAN MAY BE AMENDED ONLY CONDITIONS OF APPROVAL OR NOTES WRITTEN ON THE FACE OF THE SITE PLAN MAY BE AMENDED ONLY BY THE REVIEWING AUTHORITY THAT APPROVED THE SITE PLAN. [§145-74G(1)(B)] 4. FAILURE TO COMPLY WITH ANY CONDITIONS OF APPROVAL SHALL BE CONSTRUED TO BE A VIOLATION OF FAILURE TO COMPLY WITH ANY CONDITIONS OF APPROVAL SHALL BE CONSTRUED TO BE A VIOLATION OF ARTICLE X OF THE LAND USE ORDINANCE AND SHALL BE GROUNDS FOR REVOKING THE APPROVED DEVELOPMENT PLAN, INITIATING LEGAL PROCEEDINGS TO ENJOIN CONSTRUCTION DEVELOPMENT OR ANY SPECIFIC ACTIVITY VIOLATING THE CONDITIONS OF PLAN APPROVAL OR APPLYING THE LEGAL PENALTIES DETAILED IN §145-64. [§145-79A] 5. WHENEVER SEDIMENTATION IS CAUSED BY STRIPPING VEGETATION, REGRADING OR OTHER DEVELOPMENT, IT WHENEVER SEDIMENTATION IS CAUSED BY STRIPPING VEGETATION, REGRADING OR OTHER DEVELOPMENT, IT SHALL BE THE RESPONSIBILITY OF THE OWNER TO IMMEDIATELY INSTALL SEDIMENTATION CONTROL DEVICES ON HIS LOT AND TO REMOVE SEDIMENT FROM ALL ADJOINING SURFACES, DRAINAGE SYSTEMS AND WATERCOURSES AND TO REPAIR ANY DRAINAGE, AT HIS EXPENSE, AS QUICKLY AS POSSIBLE. ANY LANDOWNER THAT FAILS TO DO SO WITHIN TWO WEEKS AFTER OFFICIAL WRITTEN NOTIFICATION BY THE CODE ENFORCEMENT OFFICER SHALL BE PENALIZED AS SET FORTH IN §145-64. [§145-79B] 6. EROSION OF SOIL AND SEDIMENTATION OF WATERCOURSES AND WATER BODIES SHALL BE MINIMIZED BY EROSION OF SOIL AND SEDIMENTATION OF WATERCOURSES AND WATER BODIES SHALL BE MINIMIZED BY EMPLOYING THE FOLLOWING BEST-MANAGEMENT PRACTICES [§145-75F]: (A) STRIPPING OF VEGETATION, SOIL REMOVAL AND REGRADING OR OTHER DEVELOPMENT SHALL BE STRIPPING OF VEGETATION, SOIL REMOVAL AND REGRADING OR OTHER DEVELOPMENT SHALL BE ACCOMPLISHED IN SUCH A WAY AS TO MINIMIZE EROSION. (B) THE DURATION OF EXPOSURE OF THE DISTURBED AREA SHALL BE KEPT TO A PRACTICAL MINIMUM. THE DURATION OF EXPOSURE OF THE DISTURBED AREA SHALL BE KEPT TO A PRACTICAL MINIMUM. (C) TEMPORARY VEGETATION AND/OR MULCHING SHALL BE USED TO PROTECT EXPOSED CRITICAL AREAS TEMPORARY VEGETATION AND/OR MULCHING SHALL BE USED TO PROTECT EXPOSED CRITICAL AREAS DURING DEVELOPMENT. (D) PERMANENT (FINAL) VEGETATION AND MECHANICAL EROSION CONTROL MEASURES IN ACCORDANCE WITH PERMANENT (FINAL) VEGETATION AND MECHANICAL EROSION CONTROL MEASURES IN ACCORDANCE WITH THE STANDARDS OF THE YORK COUNTY SOIL AND WATER CONSERVATION DISTRICT OR THE MAINE SOIL AND WATER CONSERVATION COMMISSION SHALL BE INSTALLED AS SOON AS PRACTICABLE AFTER CONSTRUCTION ENDS. (E) UNTIL A DISTURBED AREA IS STABILIZED, SEDIMENT IN RUNOFF WATER SHALL BE TRAPPED BY THE USE UNTIL A DISTURBED AREA IS STABILIZED, SEDIMENT IN RUNOFF WATER SHALL BE TRAPPED BY THE USE OF DEBRIS BASINS, SILT TRAPS OR OTHER ACCEPTABLE METHODS AS DETERMINED BY THE REVIEWING AUTHORITY. (F) THE TOP OF A CUT OR THE BOTTOM OF A FILL SECTION WHICH ALTERS THE EXISTING GRADE BY MORE THE TOP OF A CUT OR THE BOTTOM OF A FILL SECTION WHICH ALTERS THE EXISTING GRADE BY MORE THAN TWO FEET SHALL NOT BE CLOSER THAN 10 FEET TO AN ADJOINING LOT. (G) DURING GRADING OPERATIONS, METHODS OF DUST CONTROL SHALL BE EMPLOYED. DURING GRADING OPERATIONS, METHODS OF DUST CONTROL SHALL BE EMPLOYED. (H) THE PROPOSED SITE PLAN SHALL PREVENT SOIL EROSION AND SEDIMENTATION FROM ENTERING WATERBODIES, WETLANDS, AND ADJACENT PROPERTIES. (I) THE PROCEDURES OUTLINED IN THE EROSION AND SEDIMENTATION CONTROL PLAN SHALL BE IMPLEMENTED THE PROCEDURES OUTLINED IN THE EROSION AND SEDIMENTATION CONTROL PLAN SHALL BE IMPLEMENTED DURING THE SITE PREPARATION, CONSTRUCTION, AND CLEAN-UP STAGES. (J) CUTTING OR REMOVAL OF VEGETATION ALONG WATERBODIES SHALL NOT INCREASE WATER TEMPERATURE CUTTING OR REMOVAL OF VEGETATION ALONG WATERBODIES SHALL NOT INCREASE WATER TEMPERATURE OR RESULT IN SHORELINE EROSION OR SEDIMENTATION. (K) TOPSOIL SHALL BE CONSIDERED PART OF THE SITE PLAN AND SHALL NOT BE REMOVED FROM THE SITE TOPSOIL SHALL BE CONSIDERED PART OF THE SITE PLAN AND SHALL NOT BE REMOVED FROM THE SITE EXCEPT FOR SURPLUS TOPSOIL FROM ROADS, PARKING AREAS, AND BUILDING EXCAVATIONS. 7.  THE PROPERTY SHOWN ON THIS PLAN MAY BE DEVELOPED AND USED ONLY AS DEPICTED ON THIS THE PROPERTY SHOWN ON THIS PLAN MAY BE DEVELOPED AND USED ONLY AS DEPICTED ON THIS APPROVED PLAN.  ALL ELEMENTS AND FEATURES OF THE PLAN AND ALL REPRESENTATIONS MADE BY THE APPLICANT IN THE RECORD OF THE PLANNING BOARD AND/OR STAFF REVIEW COMMITTEE PROCEEDINGS ARE CONDITIONS OF THE APPROVAL.  NO CHANGE FROM THE CONDITIONS OF APPROVAL IS PERMITTED UNLESS AN AMENDED PLAN IS FIRST SUBMITTED TO AND APPROVED BY THE PLANNING BOARD AND/OR STAFF REVIEW COMMITTEE.  8.  APPROVAL OF THE APPLICATION OR AMENDMENT APPLICATION DOES NOT RELIEVE THE APPLICANT FROM APPROVAL OF THE APPLICATION OR AMENDMENT APPLICATION DOES NOT RELIEVE THE APPLICANT FROM THE RESPONSIBILITY TO OBTAIN BUILDING PERMITS PRIOR TO CONSTRUCTION AND USE PERMITS PRIOR TO OCCUPANCY. 9.  IT IS THE APPLICANT'S RESPONSIBILITY TO CONTACT DIG SAFE PRIOR T0 CONSTRUCTION.  10. IT IS THE OWNER/HOMEOWNERS ASSOCIATION/APPLICANT/DEVELOPER'S RESPONSIBILITY, NOT THE TOWN IT IS THE OWNER/HOMEOWNERS ASSOCIATION/APPLICANT/DEVELOPER'S RESPONSIBILITY, NOT THE TOWN CODE OFFICE OR TOWN PLANNING OFFICE, TO CONTACT THE TOWN CLERK'S OFFICE TO APPLY FOR AND MAINTAIN ANY AND ALL BUSINESS LICENSE(S) FOR THE USE(S) CONDUCTED ON THIS SUBDIVISION/SITE PLAN PARCEL(S).   11. APPROVAL OF ANY PROPOSED FIELD CHANGES SHALL BE OBTAINED PRIOR TO CONSTRUCTION. SAID APPROVAL OF ANY PROPOSED FIELD CHANGES SHALL BE OBTAINED PRIOR TO CONSTRUCTION. SAID APPROVALS SHALL BE IN WRITING. THE CODE ENFORCEMENT OFFICE SHALL CONSULT WITH THE OFFICE OF PLANNING AND DEVELOPMENT PRIOR TO APPROVING ANY FIELD CHANGE. 12. PRIOR TO THE POURING OF A BUILDING FOOTING/FOUNDATION, THE LOCATION OF EACH COTTAGE AND/OR PRIOR TO THE POURING OF A BUILDING FOOTING/FOUNDATION, THE LOCATION OF EACH COTTAGE AND/OR BUILDING TO BE CONSTRUCTED SHALL BE LOCATED ON THE FACE OF THE EARTH AND SHALL BE MARKED WITH SURVEYOR PINS OR STAKES. THE DEVELOPER SHALL RECEIVE APPROVAL OF EACH COTTAGE AND/OR BUILDING LOCATION FROM THE CODE ENFORCEMENT OFFICE PRIOR TO THE COMMENCEMENT OF FOOTING/FOUNDATION EXCAVATION. 13. IF THE PROPERTY WILL BE CONVERTED TO A CONDOMINIUM FORM OF OWNERSHIP, THE PROPOSED IF THE PROPERTY WILL BE CONVERTED TO A CONDOMINIUM FORM OF OWNERSHIP, THE PROPOSED CONDOMINIUM DOCUMENTS MUST BE PRESENTED TO THE TOWN FOR REVIEW AND APPROVAL BY THE TOWN ATTORNEY. NO USE PERMIT SHALL BE ISSUED UNTIL THE TOWN ATTORNEY HAS INDICATED APPROVAL OF THE CONDOMINIUM DOCUMENTS. 14. UPON COMPLETION OF CONSTRUCTION, THE APPLICANT SHALL PROVIDE TO THE TOWN RECORD AS-BUILT UPON COMPLETION OF CONSTRUCTION, THE APPLICANT SHALL PROVIDE TO THE TOWN RECORD AS-BUILT DRAWINGS OF THE ROADWAY, DRAINAGE, AND UTILITY RELATED CONSTRUCTION WORK. 15. THE TOWN OF WELLS, MAINE MAY EMPLOY THE SERVICES OF AN ENGINEERING FIRM TO ASSIST IN THE THE TOWN OF WELLS, MAINE MAY EMPLOY THE SERVICES OF AN ENGINEERING FIRM TO ASSIST IN THE INSPECTION OF ROADS AND OTHER INFRASTRUCTURE IF, IN THE OPINION OF THE CODE ENFORCEMENT OFFICE, THE WORK NECESSARY TO INSURE COMPLIANCE WITH TOWN ORDINANCES OR THE REQUIREMENTS OF THIS APPROVAL ARE BEYOND THOSE CAPACITIES AVAILABLE BY STAFF. THE COST OF SUCH ADDITIONAL SERVICES WILL BE BORN BY THE DEVELOPER. 16. ALL COMPONENTS, FEATURES, IMPROVEMENTS AND CONDITIONS OF SITE PLAN APPROVAL SHALL BE FULLY ALL COMPONENTS, FEATURES, IMPROVEMENTS AND CONDITIONS OF SITE PLAN APPROVAL SHALL BE FULLY COMPLETED PRIOR TO ANY ISSUANCE OF A CERTIFICATE OF OCCUPANCY.
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AMENDMENT #3    SUMMARY THE PURPOSE OF THIS PLAN IS TO AMEND THE PREVIOUS SITE PLAN APPROVAL DATED 05/28/25 AS FOLLOWS: ADD "RECREATION, MEDIUM INTENSITY COMMERCIAL" TO ALLOWED USES SEE NOTE 1 + 6.
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28.) THIS APPROVAL IS FOR 10 BUSINESS UNITS TO BE OCCUPIED BY BUSINESS, CONTRACTOR; THIS APPROVAL IS FOR 10 BUSINESS UNITS TO BE OCCUPIED BY BUSINESS, CONTRACTOR; BUSINESS, OFFICE; BUSINESS, PERSONAL SERVICE; BUSINESS, RETAIL; BUSINESS, WHOLESALE (< 5,000 S.F.); BUSINESS, SERVICE USES AND 2 RESIDENTIAL DWELLING UNITS (TWO BEDROOMS MAX. PER UNIT). BUSINESS CONTRACTOR USE IS DEFINED BY THE TOWN OF WELLS ORDINANCE CHAPTER 145-10 AS FOLLOWS : A BUSINESS ENGAGED IN THE PROVISION OF A SERVICE OFF PREMISES BUT WHICH HAS AN OFFICE AND EQUIPMENT/MATERIALS STORED ON THE PREMISES. ANY SUCH BUSINESS OCCUPYING A UNIT SHALL OBTAIN A BUSINESS LICENSE IF REQUIRED IN CHAPTER 150 OF THE WELLS ORDINANCES. THE UNITS SHALL NOT BE USED FOR SELF-STORAGE. A SELF-STORAGE FACILITY IS DEFINED BY THE WELLS ORDINANCE CHAPTER 145-10 AS FOLLOWS: A TYPE OF BUSINESS THAT PROVIDES INDIVIDUAL SPACES FOR LEASE OR RENT TO INDIVIDUALS FOR THE STORAGE OF PERSONAL PROPERTY. 29.) THE 9 SUGAR MAPLES WERE INSTALLED AS OF 11/5/2024. THE 43 ARBORVITAE TREES WERE THE 9 SUGAR MAPLES WERE INSTALLED AS OF 11/5/2024. THE 43 ARBORVITAE TREES WERE INSTALLED PRIOR TO THE ISSUANCE OF A BUILDING PERMIT. THE REMAINING PROPOSED LANDSCAPING SHALL BE INSTALLED PRIOR TO OCCUPANCY. AN ESCROW PERFORMANCE GUARANTEE SHALL BE PROVIDED BY THE OWNER IN THE AMOUNT OF 50% OF THE COST OF ALL PLANTINGS, LABOR AND EQUIPMENT TO INSTALL ALL PLANTING ($7,390). THE GUARANTEE TO BE HELD BY THE TOWN FOR 1 YEAR FROM 11/18/24 TO ENSURE ALL PLANTINGS SURVIVE AND ARE HEALTHY OR CAN BE REPLACED IF THEY DIE OR APPEAR IN POOR HEALTH.
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11. EXISTING, OFF-SITE, STRUCTURES SHOWN ON THIS PLAN ARE IN APPROXIMATE EXISTING, OFF-SITE, STRUCTURES SHOWN ON THIS PLAN ARE IN APPROXIMATE LOCATIONS. 12. SNOW STORAGE AREAS ARE DEPICTED ON THE PLANS.  IF THE DESIGNATED SNOW SNOW STORAGE AREAS ARE DEPICTED ON THE PLANS.  IF THE DESIGNATED SNOW STORAGE AREAS ARE INADEQUATE DUE TO LARGE OR MULTIPLE STORM EVENTS, EXCESS SNOW MAY NEED TO BE REMOVED FROM THE SITE AND DISPOSED OF LEGALLY.  DRIVEWAYS, PARKING AREAS, SIDEWALKS AND FIRE LANES SHALL BE KEPT CLEAR OF SNOW. 13. THIS PROJECT IS SUBJECT TO A MAINE DEPARTMENT OF ENVIRONMENTAL PROTECTION THIS PROJECT IS SUBJECT TO A MAINE DEPARTMENT OF ENVIRONMENTAL PROTECTION (MDEP) CHAPTER 500 (STORMWATER MANAGEMENT) PERMIT BY RULE (PBR). 14. ON-SITE UTILITIES SHALL BE INSTALLED UNDERGROUND.  TRANSFORMER LOCATIONS MAY ON-SITE UTILITIES SHALL BE INSTALLED UNDERGROUND.  TRANSFORMER LOCATIONS MAY   TRANSFORMER LOCATIONS MAY TRANSFORMER LOCATIONS MAY VARY BASED ON CMP REQUIREMENTS. RELOCATION OF TRANSFORMERS AND ASSOCIATED EASEMENTS DO NOT CONSTITUTE OR REQUIRE AN AMENDMENT TO THE APPROVAL. TWO EXISTING UTILITY POLES INSTALLED WITHOUT APPROVAL, AS NOTED ON THE PLAN SHALL BE REMOVED PRIOR TO OCCUPANCY. 15. NO SHORELAND OR RESOURCE PROTECTION (RP) DISTRICT EXIST ON THE SITE. NO SHORELAND OR RESOURCE PROTECTION (RP) DISTRICT EXIST ON THE SITE. 16. LIGHT POLES AND BUILDING MOUNTED LIGHTS ARE PROPOSED.  ALL EXTERIOR LIGHTING LIGHT POLES AND BUILDING MOUNTED LIGHTS ARE PROPOSED.  ALL EXTERIOR LIGHTING SHALL BE SHIELDED OR HAVE AN INTENSITY THAT MINIMIZES SPILLAGE OF LIGHT ONTO ABUTTING PROPERTIES AND RIGHTS OF WAY PER WELLS TOWN CODE SECTION 145-41.  OWNER MAY OPT TO INSTALL LESS LIGHTING THAN DEPICTED. 17. SEE FINDINGS OF FACT AND DECISIONS ASSOCIATED WITH THIS SITE PLAN APPROVAL FOR SEE FINDINGS OF FACT AND DECISIONS ASSOCIATED WITH THIS SITE PLAN APPROVAL FOR CONDITIONS OF APPROVAL. 18. A KNOX BOX SHALL BE INSTALLED AT EACH BUILDING (COORDINATE LOCATIONS WITH FIRE A KNOX BOX SHALL BE INSTALLED AT EACH BUILDING (COORDINATE LOCATIONS WITH FIRE CHIEF). 19. EXPLOSIVE MATERIALS SHALL BE STORED IN COMPLIANCE WITH NFPA REQUIREMENTS. NO EXPLOSIVE MATERIALS SHALL BE STORED IN COMPLIANCE WITH NFPA REQUIREMENTS. NO MORE THAN TWO 1,000 GALLON PROPANE TANKS PERMITTED. PROPANE TANK AREAS SHALL HAVE TIMBER GUARD RAIL PROTECTION.  20. PROPERTY SHALL COMPLY WITH NOISE ORDINANCE PER 145-45. PROPERTY SHALL COMPLY WITH NOISE ORDINANCE PER 145-45. 21. BUILDING FOOTINGS/FOUNDATIONS SHALL BE SURVEY LOCATED PRIOR TO THE ISSUANCE BUILDING FOOTINGS/FOUNDATIONS SHALL BE SURVEY LOCATED PRIOR TO THE ISSUANCE OF A BUILDING PERMIT.  22. THE BUILDINGS ON THE PARCEL SHALL COMPLY WITH THE COMMERCIAL BUILDING DESIGN THE BUILDINGS ON THE PARCEL SHALL COMPLY WITH THE COMMERCIAL BUILDING DESIGN STANDARDS PER 145-26G(3). THE BUILDINGS SHALL BE REVIEWED BY THE CODE ENFORCEMENT OFFICE PRIOR TO THE ISSUANCE OF A BUILDING PERMIT. BUILDINGS SHALL BE CONSTRUCTED PER THE "REFLECTIVE DESIGN WORKS" ARCHITECTURAL DRAWINGS (SHEETS 1-9) PREPARED FOR 2229 POST ROAD BY CHRIS KIPER DATED 5/1/2025, INCLUDING BUILDING COLORS.  23. PARKING IS PROHIBITED WITHIN LAUDHOLM FARM ROAD AND ROUTE ONE.  PARKING IS PROHIBITED WITHIN LAUDHOLM FARM ROAD AND ROUTE ONE.  24. FIRE PROTECTION IS PROPOSED BY THE FIRE HYDRANT LOCATED 223' TO THE SOUTH FIRE PROTECTION IS PROPOSED BY THE FIRE HYDRANT LOCATED 223' TO THE SOUTH ALONG ROUTE ONE.  SPRINKLER SYSTEMS SHALL BE INSTALLED IN BOTH BUILDNGS, IN ACCORDANCE WITH THE REQUIREMENTS & REVIEW OF THE OFFICE OF THE MAINE STATE FIRE MARSHAL. 25. UNIT OWNERSHIP SHALL BE IN ACCORDANCE WITH THE "DECLARATION OF OF COASTAL UNIT OWNERSHIP SHALL BE IN ACCORDANCE WITH THE "DECLARATION OF OF COASTAL COMMONS CONDOMINIUM", TO BE RECORDED AT THE YORK COUNTY REGISTRY OF DEEDS. 26. NO OUTDOOR STORAGE OF MATERIALS. NO OUTDOOR STORAGE OF MATERIALS. 27. PRIOR TO ANY CONSTRUCTION ON THE PROPERTY, THE APPLICANT AND SELECTED PRIOR TO ANY CONSTRUCTION ON THE PROPERTY, THE APPLICANT AND SELECTED CONTRACTOR SHALL PARTICIPATE IN A PRE-CONSTRUCTION MEETING WITH THE TOWN AND OTHER REGULATORY OFFICIALS TO REVIEW THE PROJECTS CONSTRUCTION CONSIDERATIONS.  A MDEP STORMWATER NOI/PBR SHALL BE PROVIDED TO THE TOWN PRIOR TO THE PRE-CONSTRUCTION MEETING. 
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