
  
 
 
 

1. Welcome and Attendance. 
 

2. Town Beach/ Harbor Clean Up- April 18th, 10 am – 12 pm.   
 

3. HM looking for Seasonal Harbor Assistant, Requirements on Facebook and app. at Town 
Hall. 

 
4. Dredge complete, storage pipe repaired, clam flats open, HM and crew working to put 

Harbor back together for May 1st opening. 
 

5. Storage Building Construction to start soon. Floor to be poured first. 
 

6. Commercial Dock and Clam building Patio, Bids were received on 3/19/26. HM to report. 
 

7. Parking lot space allocation I/P by Police Chief and Stg. Baez. 8 spots to be assigned to 
commercial Fishermen, public spots will cost $5.00 Per Hour. Action ongoing. 

 
8. Launch ramp fee will be $15.00 per launch. Season pass and cost will be available at town 

Hall. 
a. Instruction sign and card reader to be obtained by HM. 

 
9. New Harbor fees available on Hand out. 

 
10. Original Storm Protection Grant not suitable for our Harbor, another Grant being 

investigated. 
 

11. Person in last meeting discussion, will not be assigned mooring, will have to use launch 
Ramp, only to use boat. 

 
12. Next meeting Scheduled for 4/23/26, 4:00 pm, Town Hall. 

Harbor Advisory Committee 
Thursday, March 26, 2026 – 4PM  

Littlefield Meeting Room 
Meeting Agenda 


