TOWN OF WELLS, MAINE
PLANNING BOARD

Meeting Agenda

Monday, January 12, 2026, 7:00 P.M.
Wells Town Hall
208 Sanford Road

7:00 PM CALL TO ORDER & DETERMINATION OF QUORUM

MINUTES
I. DECEMBER 15, 2025 DRAFT MEETING MINUTES

DOCUMENTS:

PB MIN 12-15-25 DRAFT.PDF

PUBLIC HEARINGS
DEVELOPMENT REVIEW & WORKSHOPS

|. DEWEY SUBDIVISION

Lynette Dewey and David Hilton, owner; Lynette Dewey, applicant. Subdivision Pre-application for a major subdivision off Bragdon Road on 91.3 acres of land. Application proposes two options: 9 standard lots
with open space or 15 reS|denI|a| cluster lots with a private roadway and open space. The property is located within the Rural District and is identified as Tax Map 54, Lot 1. Receive Subdivision Pre:

DOCUMENTS:

DEWEY SUBDIVISION PRE-APP MEMO 01.08-26.PDF

DEWEY PREAPP.PDF

DEWEY MAPS.PDF

DEWEY DEEDS.PDF

DEWEY STANDARD OPTION.PDF

DEWEY CLUSTER OPTION.PDF

LETTER TO WELLS PLANNING BOARD REGARDING PROPOSED SUBDIVISION ON BRAGDON RD LOT 54-1.PDF

Il. 1863 POST ROAD APPEAL

Edward and Pamela McDonough, appellant. Appeal to the Planning Board filed for the Staff Review Committee site plan approval of 1863 Post Road, Tax Map 139, Lot 24. Receive Appeal Application,

DOCUMENTS:

PB MEMO RE 1863 POST ROAD APPEAL WITHDRAWN 01-09-26.PDF
EMCDONOUGH EMAIL WITHDRAWAL 01-09-26.PDF

1863 POST RD APPEAL TO PB BY MCDONOUGH.PDF

EDWARD AND PAMELA MCDONOUGH- PB WITHDRAWAL 01-09-26.PDF
2026-01-08 1863 POST ROAD APPEAL RESPONSE COMBINED.PDF
1863 POST RD FOF SIGNED 122325.PDF

1863 POST RD C2.0 SIGNED 122325.PDF

ZONING DETERMINATION 12-22-2025.PDF

Ill. CONGDONS DONUTS
McLamb, LLC, owner/applicant; Main-Land Development Consultants, Inc. agent. Site Plan Amendment Application to construct a two-story building and associated driveway and parking. The 1% story to be

used as accessory storage for the Restaurant use on the propeny and the 2" floor to be used for two-family dwelling unit. The property is located at 1090 Post Road and is within the General Business,
Residential A and Rural District. Tax Map 123, Lot 5

DOCUMENTS:

PB MEMO RE CONGDONS 01-09-26.PDF
PB LETTER 1.8.26.PDF

IV. FAIRWAY VIEW VILLAGE SUBDIVISION AMENDMENT

York Building & Design Center, Inc. owner/ applicant; Attar Engineering, agent. Final Subdivision Amendment application seeking approval for as- built conditions; to eliminate protective bollards for patios
adjacent to roadways; revise limits of clearing/disturbance to occurred; revised drainage; remove guardrails in some areas; and change the deadline of finish course of pavement to the 45 ™ occupancy permit. The
subdivision consists of 46 dwellmg umts asa grandfathered Multlfam\ly Development Iocaled within the Rural Dlsmct The propeny is Iocated off of North Berwick Road off Fieldside Lane and is identified as Tax
Map 32, Lot 13. 3 an

DOCUMENTS:

FAIRWAY VIEW VILLAGE FINAL AMEND APP MEMO 1-09-26.PDF
FIELDSIDE - 20251006 WAIVER.PDF

FIELDSIDE - 20251006 PHOTOS.PDF

SITE PHOTOS - SITE WALK INFO.PDF

FAIRWAY ACOE EMAILS 122925.PDF

AS-BUILT PLANS_REVA_SIGNSTAMP.PDF
C031-19_WELLS_20260105 REV.PDF

FVV AS-BUILT PLAN SET REV 05JAN2026.PDF

FIELDSIDE - 20251006 AMEND PLAN APP.PDF

V. HOLIDAY HOUSE



Holiday House Condominium Association, owner; Dominic Gallucio, Property Manager; Civil Consultants, applicant/engineer. Site Plan Amendment Application seeking after the fact approval for changes made
since 1985 which include: land division, conveyance of land, creation of easements, grandfathered housekeeping units enlarged, driveways expanded, lot coverage increased, enlarged pool, resolution of disturbed
buffer and depicting on-site Lodging Facility Office. The use of the property consists of 26 grandfathered non-conforming housekeeping cottage units and 21 motel units. The property is located at 76 Post Road
and is within the General Business District. Tax Map 105, Lot 4. Workshop completeness and draft compliance/ Findings of Fact & Decisions for possible approval

DOCUMENTS:
HOLIDAY HOUSE EXTENSION 010826.PDF
VI. MAJESTIC REGENCY RESORT
AA Ryan LLC, owner/ applicant; Sebago Technics, agent. Site Plan Amendment Application to depict existing conditions and seek approval for parking space and lot coverage changes. The applicant seeks to

designate motel worker housing units. The property is an existing Hotel/Motel Lodging Facility with 1 dwelling unit/ manager's unit. The property is located at 102 Post Road and is within the General Business
District. Tax Map 105, Lot 6. ive Site Plan Amendment Application, determine if another site walk i a workshop initial review commen

DOCUMENTS:

MAJESTIC REGENCY SITE PLAN AMD MEMO 01-09-26.PDF
MAJESTIC REGENCY DRAFT COMPLETENESS 01-09-26.PDF
GONETSPEED SITE WALK MEMO 04-07-25.PDF
MAJESTIC REGENCY PLAN.PDF
MAJESTIC REGENCY SITE PLAN APP.PDF

QOTHER BUSINESS

I. STAFF REVIEW COMMITTEE & CEO/PLANNER SITE PLAN APPROVALS
DOCUMENTS:

12-23-25 SRC AGENDA.PDF


http://www.wellstown.org/b895b1f7-4fe6-4ae2-958a-33bc9f4bcd0e
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TOWN OF WELLS, MAINE
PLANNING BOARD

Meeting Minutes

Monday, December 15, 2025, 7:00 P.M.
Wells Town Hall
208 Sanford Road

7:00 PM CALL TO ORDER & DETERMINATION OF QUORUM

Chairman Chuck Millian called the meeting at 7:00pm

Members Present: Chuck Millian, David MacKenzie, Steve Koeninger, Brian Toomey,
Paul Baratta, Josh Lagasse.

Staff Present: Assistant Planner Shannon Belanger, Meeting Recorder Devon Bettinson
Excused: Joshua Carruthers
MINUTES
December 1, 2025
MOTION
Motion to approve the meeting minutes by Mr. Toomey. Seconded by Mr. Koeninger.

Passed unanimously.

PUBLIC HEARINGS

NONE

DEVELOPMENT REVIEW & WORKSHOP

I. NORTEY DENTAL - Russell E. Darling Family Trust, owner; Nortey Dental,
PLLC, applicant. Site Plan Pre-Application for a 5,000 SF building for Personal
Service Business use and associated parking and utilities. The property is located
at 1223 Post Road and is within the General Business District. Tax Map 126, Lot
20 and 21. Report Site Walk Results

Robert McSorely and Allie Hubert attended the meeting.
Ms. Belanger reviewed the site walk results from December 6, 2025

The applicant agents will submit the plans to the Planning Office in January.

PB Minutes 12-15-2025
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II. BURNT MILL ESTATES SUBDIVISION - Burnt Mill Holding Company,
LLC, owner; Attar Engineering, Inc, agent, Sebago Technics, surveyor.
Preliminary Subdivision Application to redesign the major subdivision. A total
of 36 residential cluster lots to remain as approved/developed: Lots 1-22, 55-57,
95-103 and Lot 62 to remain off Hobbs Farm Road, Little Meadow Court and
Faxon Drive; and Lot 32 to remain as approved off Parsonage Way. Lots 23 -25
to be enlarged off of James Street. Lot 54 to remain a Multifamily Development
but to consist of 10 single family dwelling units, not 20 units. 16 residential
cluster lots/dwelling units are proposed off Storer Lane; 5 residential cluster
lots/dwelling units are proposed off Hobbs Farm Road; and 104 dwelling units
are proposed as a Multifamily Development on the south side of Hobbs Farm
Road. The development to remain with a total of 174 dwelling units on 374.94
acres of land. The north side of the Hobbs Farm Road/ Storer Lane will become
Open Space. The property is within the Rural and 75° Shoreland Overlay
Districts. Tax Map 62A, Lots 1-1 to 1-25, 1-32, 1-34 to 1-61, 1-63 to 1-94 and
Tax Map 63, Lots 7-62 and 7-95 to 7-103. Report Site Walk Results or
reschedule if needed

Ken Woods attended the meeting.

The December 13th site walk was postponed due to the ground being covered in snow.
Planning Board members are not available to hold a site walk for the remainder of the
year due to the holidays.

MOTION
Motion to have applicants attend the last meeting in March to schedule a site walk in April
by Mr. Toomey. Seconded by Mr. Baratta. Passed unanimously.

III. BROOKSIDE FARM II SUBDIVISION — Home Innovations LLC,
owner/applicant; Acorn Engineering, agent. Subdivision Pre-Application for a 19
lot/single family dwelling major residential cluster subdivision, to be considered
Phase 2 of the Brookside Farm Subdivision. The development proposes access
off Haystack Lane, which is located off Meetinghouse Road. The area of Phase 2
is 51 acres of which 31.7 acres shall be dedicated Open Space. Phase 2
comprises of Map 69, Lot 8 and a portion of Map 76, Lot 35 and will amend
portions of Map 69, Lot 7 (Phase 1). The properties are located within the Rural
District. Schedule a site walk if appropriate

Jason Labonte and Craig Burgess attended the meeting.

MOTION
Motion to have applicants attend the last meeting in March to schedule a site walk in April
by Mr. Toomey. Seconded by Mr. Baratta. Passed unanimously.

PB Minutes 12-15-2025
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IV. FAIRWAY VIEW VILLAGE SUBDIVISION - York Building & Design
Center, Inc. owner/ applicant; Attar Engineering, agent. Final Subdivision
Amendment application seeking approval for as-built conditions; to eliminate
protective bollards for patios adjacent to roadways; revise limits of
clearing/disturbance to occurred; revised drainage; remove guardrails in some
areas; and change the deadline of finish course of pavement to the 45%
occupancy permit. The subdivision consists of 46 dwelling units as a
grandfathered Multifamily Development located within the Rural District. The
property is located off of North Berwick Road off Fieldside Lane and is
identified as Tax Map 32, Lot 13. Schedule a site walk if appropriate and
review MDEP/ACOE violation information and updates

Ken Woods attended the meeting.

MOTION
Motion to have applicants attend the last meeting in March to schedule a site walk in April
by Mr. Toomey. Seconded by Mr. Baratta. Passed unanimously.

Mr. Woods asked the Board if they would be willing to discuss occupancy permits at a
future meeting. Mr. Millian indicated the Board could hear what information Mr. Woods
wants to present.

V. COMPASS POINTE SUBDIVISION & SITE PLAN AMENDMENT —
Compass Pointe Condominium Association, owner; Richard B. Dupuis
Revocable Living Trust, owner of unit S-2; Attar Engineering, Inc, agent/
engineer. Site and Subdivision Amendment Application seeking to expand the
building envelope for unit S-2 (dwelling unit) and depict existing site conditions
and parking space changes. The property consists of 6 dwelling units
(Multifamily Development ) and 22 motel/hotel units (Lodging Facility) on one
parcel of land. The property is located at 45 Post Road and is within the General
Business, Residential A and 75 Shoreland Overlay District. Tax Map 105, Lot
159. Workshop completeness and draft compliance

Ken Woods attended the meeting.

The Board and Mr. Woods discussed addressing the code violations mentioned in the
Site Plan Amendment & Final Subdivision Amendment Application Memo. Plan
revisions have been provided showing as-built conditions. The Planning Board will not
consider approval of this application until the paved area near unit 14 is removed and the
area is blocked with post and rail fencing or boulders to prevent further violations. The
retaining wall inspection report will be forward to the Planning Board. The Board
discussed guarantee funds. The Association is responsible for resolving violations using
the guarantee funds.

MOTION
Motion to approve the 2012 boundary survey as sufficient by Mr. Toomey. Seconded by
Mr. Koeninger. Passed unanimously.

PB Minutes 12-15-2025
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Ms. Belanger asked for the plan to clarify if the pavers behind unit 13 to be removed and
area revegetated as this falls within the DEP stream setback.

MOTION
Motion to grant a 90-day extension by Mr. Toomey. Seconded by Mr. Baratta. Passed
unanimously.

VI. MIA LANE SUBDIVISION (FKA 88 BURNT MILL ROAD) - — Gilchrest
Development, Inc./ Kevin Hill, owner/applicant; Attar Engineering, Inc.
engineer. Final Subdivision Application for 6 single family dwelling units
proposed on 3.51 acres of land (Multifamily Development). The property is
located off 88 Burnt Mill Road and is within the Residential A and General
Business Districts. Tax Map 139, Lot 6. Consider extension request

Ken Woods attended the meeting.
Mr. Koeninger recused himself from the meeting

MOTION
Motion to grant a 90-day extension by Mr. Toomey. Seconded by Mr. Baratta. Passed
unanimously.

Mr. Koeninger rejoined the meeting

VII. HOLIDAY HOUSE - Holiday House Condominium Association, owner;
Dominic Gallucio, Property Manager; Civil Consultants, applicant/engineer. Site
Plan Amendment Application seeking after the fact approval for changes made
since 1985 which include: land division, conveyance of land, creation of
easements, grandfathered housekeeping units enlarged, driveways expanded, lot
coverage increased, enlarged pool, resolution of disturbed buffer and depicting
on-site Lodging Facility Office. The use of the property consists of 26
grandfathered non-conforming housekeeping cottage units and 21 motel units.
The property is located at 76 Post Road and is within the General Business
District. Tax Map 105, Lot 4. Workshop completeness and draft compliance

MOTION
Motion to grant a 30-day extension by Mr. Toomey. Seconded by Mr. Koeninger. Passed
unanimously.

VIII. CONGDONS DONUTS - McLamb, LLC, owner/applicant; Main-Land
Development Consultants, Inc. agent. Site Plan Amendment Application to
construct a two-story building and associated driveway and parking. The 1% story
to be used as accessory storage for the Restaurant use on the property and the 2"
floor to be used for two-family dwelling unit. The property is located at 1090
Post Road and is within the General Business, Residential A and Rural District.
Tax Map 123, Lot 5 Workshop draft completeness and determine public
hearing if appropriate

PB Minutes 12-15-2025
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Ms. Belanger informed the Planning Board that the applicant’s requested postponement. A
60 day extension was previously granted by the Planning Board on 11/17/25 so another
extension is not necessary at this time.

OTHER BUSINESS

I.  Staff Review Committee & CEO/Planner site plan approvals
Ms. Belanger provided updates from the Staff Review Committee — 1863 Post Road
II. 2026 Meting Calendar

MOTION
Motion to accept the schedule for 2026 as presented by Mr. Toomey. Seconded by Mr.
Baratta. Passed unanimously.

III.  Mr. Koeninger discussed flood ordinance changes and federal funding.

Mr. Koeninger and Ms. Belanger discussed the joint workshop with the Board of
Selectmen.

MOTION
Motion to schedule a joint workshop with the Board of Selectmen on January 6, 2026 at a
time that works with the Board of Selectmen.

ADJOURN
MOTION
Motion to adjourn by Mr. Toomey. Seconded by Mr. Koeninger. Passed unanimously.
MINUTES APPROVED , 2026
ACCEPTED BY:
Steve Koeninger, Secretary Devon Bettinson, Recorder

PB Minutes 12-15-2025
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Planning & Development
208 Sanford Road, Wells, Maine 04090

Phone: (207) 646-5187, Fax: (207) 646-7046
Website: www.wellstown.ore

Michael G. Livingston, Town Engineer/Planner milvingston@wellstown.org
Shannon L.M. Belanger, Assistant Planner shelanger@wellstown.org

Subdivision Pre-Application Memo

Date: January 8, 2026
To: Planning Board

From: Planning Office
Re:  Dewey Subdivision - Map 54, Lot 1

Project Description:

The owner/applicant, Lynette Dewey, has submitted a subdivision pre-application for a major
subdivision to be located on 91 acres of land. The application proposes 9 standard lots off
Bragdon Road with Open Space or 15 residential cluster lots with a private street right of way
and Open Space. The property is located within the Rural District and is located off Bragdon
Road. The property is identified as Tax map 54, Lot 1.

The owner seeks comment and possible determination from the Planning Board on if a
waiver of the residential cluster development standards would be considered to allow a
standard subdivision layout.

§ 202-6. Preapplication.

A. Procedure:

(1) Applicant presentation and submission of sketch plans. Planning Board to consider receiving the
pre-application on 1/12/26

(2) Question and answer period. Board makes specific suggestions to be incorporated by the
applicant into subsequent submissions. To be determined

(3) Scheduling of on-site inspection. To be determined

B. Submission. The preapplication sketch plan shall show, in simple sketch form, the proposed layout of
streets, lots and other features in relation to existing conditions. The sketch plan, which may be a
freehand penciled sketch, should be supplemented with general information to describe or outline the
existing conditions of the site and the proposed development. It is recommended that the sketch plan
be superimposed on or accompanied by a copy of the Assessor's map(s) on which the land is located.
The sketch plan shall be accompanied by a copy of a portion of the USGS topographic map of the
area showing the outline of the proposed subdivision, unless the proposed subdivision is less than 10
acres in size. The sketch plan shall also be accompanied by a list of names and addresses of abutters
to the proposed project and certification that notices describing the proposed project have been sent or
delivered by the applicant to the abutters. The addresses of these abutters shall be obtained from the


http://www.wellstown.org/
mailto:mlivingston@wellstown.org
mailto:sbelanger@wellstown.org

Town of Wells Tax Assessor's records, and the notice and certification form shall be supplied by the
Office of Planning and Development. [Amended 3-24-1997] Provided

C. Contour interval and on-site inspection. Within 30 days, the Board shall hold an on-site inspection of
the property and determine and inform the applicant in writing of the required contour interval on the
preliminary plan, or final plan in the case of a minor subdivision. However no on-site inspections
shall be held during the months of January, February or March or when the ground is covered with
snow. To be determined

D. Rights not vested. The submittal or review of the preapplication sketch plan shall not be considered
the initiation of the review process for the purposes of bringing the plan under the protection of 1
M.R.S.A. § 302.

Recommendations and conclusions:

1. The Planning Board should consider receiving the subdivision pre-application.
The Planning Board to consider the owner/applicant’'s request for consideration to
waive the residential cluster development design requirement:

a. Per 145-30G of the Rural District, the Special Provisions require:

“(1) Subdivisions.[Amended 11-5-2024]

(a) All residential subdivisions containing more than four dwelling units
shall be clustered on the site according to the provisions of § 145-49,
Residential Cluster Development. The Planning Board may waive
this requirement for projects containing fewer than 20 lots if it
determines that clustering is not practical because of the configuration
of the original lot or because of its natural features.”

i.  The applicant provided two sketch plans, one showing a standard
lot layout and one showing a residential cluster design.
i. Both options could meet Town Ordinance requirements.

ii.  Both options provide good Open Space.

iv.  Buffers and building setbacks along Bragdon Road can be a
condition of the residential cluster development waiver, if granted.

v.  The cluster design involves road construction and greater
stormwater impacts and higher density.

vi.  The standard lot design has more driveways, up to 5 if driveways
are shared along the 1,770 feet of frontage the property has along
Bragdon Road, but fewer lots and less traffic that the residential
cluster design.

b. The Planning Board is recommended to consider this waiver as part of the
pre-application as the owner/applicant needs the Board’s comment and input
in order to work with their consultant for design and cost purposes. The
waiver can be considered now or after the site walk is held. It is
recommended the waiver consider conditions with regard to buffering, shared
driveways and setback requirements.

3. The Planning Board to consider scheduling a site walk to be held in April. The
project can be placed on March agenda for an April site walk date and time to be
set.


https://ecode360.com/7612077#32404910
https://ecode360.com/7612077#45681076
https://ecode360.com/7612582#7612582

TOWN OF WELLS, MAINE
PLANNING BOARD

208 Sanford Road, Wells, Maine, 04090
Phone: 207-646-5187, Fax: 646-2935

Website: www.wellstown.org

SUBDIVISION PRE-APPLICATION - §202-6
1. Property Owner (of land to be divided): L\{ heH-2 Dewc’,\{ + Daw Hi [Hen
Mailing Address: 19SS Qald Hall A
wells me pdolo
Telephone: 201 -251 ~O8S | Fax:

Email Address: — SNy

2. Applicant (if different from owner): L\t[ ne e Dec,\rﬁjq
Mailing Address: NES Bald 0 4
wells ME 04090
Telephone: 01 -2S [~ O&S | Fax:

Ernail Address” ST

3. Agent (Engineer, Surveyor, etc):

Mailing Address:
Telephone: Fax:
Email Address:
Qosy-00\
4. Assessor's Tax Map Number: Lot Number : (of land to be divided)

5. Subdivision Location (street address): Q) \"(,Lg d_en @, oo-db
Q.3 A B
6. Acres to be subdivided: ; Number of proposed lots or dwelling units:

7, Zoning Distriet(s): __ [\ al

8. Shoreland Overlay District(s): /Y (A

9. Existing Land Use: Jree. Gro wtn

10/23/2024
Subdivision Pre-Application Form

1of4



10. Description of proposed subdivision or amendment:
Tiob ephens bema proposed .
bf\!“l‘&\m o¥ ‘4 ‘L_o-{':s with open Glreen Spancé.
(O&} C_[uster Ole,tfd DfanA* O-C- =Y lots w}’m ﬁFCCr) Space .

CERTIFICATION: To the best of my knowledge, all information submitted on this
subdivision plan and with my application is true and correct.

LM'N— horoest 12|30 jpore’

( Bignature of Applicant ') Date

THE APPLICANT MUST SUBMIT THE FOLLOWING MATERIALS AND
INFORMATION TO THE PLANNING OFFICE WITH THE PREAPPLICATION FORM
IN ORDER FOR MISSION TO BE CONSIDERED. (see §202

Submitted Not Submitted Preapplication form shall be accompanied by

A copy of right, title and interest in the property.

A copy of the parcel deed(s)

12 reduced copies of any existing subdivision plan(s) that this application
.| proposes to amend

12 copies of a sketch plan which shall show, in simple sketch form, the
proposed layout of streets, lots and other features in relation to existing
conditions. The sketch plan, which may be a freehand penciled sketch, should
be supplemented with general information to describe or outline the existing
conditions of the site and the proposed development.

A sketch plan superimposed on or accompanied by a copy of the Assessor's
map(s) on which the land is located.

A copy of a portion of the USGS topographic map of the area showing the
outline of the proposed subdivision, unless the proposed subdivision is less
than 10 acres in size.

A list of names and addresses of abutters to the proposed project and
certification that notices describing the proposed project have been sent or
delivered by the applicant to the abutters. The addresses of these abutters
shall be obtained from the Town of Wells Tax Assessor's records, and the
notice and certification form shall be supplied by the Office of Planning and
Development

A minimum escrow deposit of $20.00 to cover any postage or copying costs
associated with the pre-application notification and initial workshop
requirements. Checks must be made payable to the “Town of Wells.”

¢ Please contact the Planning Department at (207) 646-5187 regarding the number of copies of materials
to be submitted, in what format, and for other questions and information.

¢ The entire Wells Town Code is on the town website www . wellstown.org . Please follow the link to the
‘Document Center’ and then the *Town Code’. The subdivision ordinance is Chapter 202. Other
relevant sections include the Land Use Ordinance (Chapter 145), and the Streets and Sidewalks
Ordinance (Chapter 201).

CERTIFICATION OF ABUTTER NOTIFICATION FOR A

10/23/2024
Subdivision Pre-Application Form

20of4
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DEED OF DISTRIBUTION BY PERSONAL REPRESENTATIVE
(TESTATE ESTATE)

Lynette M. Dewey, of Wells, Maine, duly appointed and acting Personal Representative of
the Estate of Karl P. Hilton, Jr., deceased, as shown by the probate records of York County, Maine,
Docket # 2019-1100, by the powers conferred by law, and every other power, in distribution of the
estate grants to Lynette M. Hilton Dewey, whose mailing address is 785 Bald Hill Road, Wells, ME
04090, being the person entitled to distribution, the real property in Wells, York County, Maine,
described as follows:

SEE EXHIBIT “A” ATTACHED HERETO AND
INCORPORATED HEREIN BY REFERENCE

Being a portion of the same premises conveyed to Karl P. Hilton, Jr. and David P. Hilton by deed of
Karl P. Hilton, dated October 27, 1960, recorded in the York County Registry of Deeds in Book
1627, Page 436.

Meaning and intending to also include in this conveyance to Lynette M. Hilton Dewey any and all
other real property titled in the name of Karl P. Hilton, Jr., wherever situated, as may be described in
other deeds, and excepting out all out-sales of record.

Dated this 13™ day of August, 2020.

/

L e M. Dewey M’.&k/

P al Representative of the
Estate of Karl P. Hilton, Jr.

State of Maine
York County August 13, 2020

Personally appeared the above-named Lynette M. Dewey, as Personal Representative of the
Estate of Karl P. Hilton, Jr., and acknowledged the foregoing instrument to be her free act and deed

in that capacity.

Not ublic

& CARLY B. HALL
) Notary Public-Maine
§, My Commission Expires
October 30, 2021




EXHIBIT A

Parcel One

A certain lot or parcel, or certain lots or parcels, of woodland situated in the Town of Wells,
York County, Maine, being the premises described in the warranty deed from Juliett Bartlett and
Thomas C. Crowley to C.A. Hilton and H.P. Hilton, dated October 2, 1902, and recorded in the York
County Registry of Deeds in Book 541, Page 540, excepting such portion thereof as was conveyed to
William Gamelin and Amelia Gamelin by warranty deed dated March 31, 1924, recorded in said
Registry in Book 740, Page 513.

Parcel Two

A certain lot or parcel of woodland situated in said Wells containing about fifteen and one-
half acres, being the premises described in the warranty deed from Moses W. Staples to Clarence A.
Hilton and Harry P. Hilton, dated October 10, 1898, and recorded in said Registry in Book 489,
Page 385.

Parcel Three

A certain lot or parcel of woodland situated in said Wells containing about twenty acres,
one-half undivided interest in and to said woodland being the premises described in the warranty
deed from Frank B. Hilton to Clarence A. Hilton and Harry P. Hilton, dated May 8, 1911, and
recorded in said Registry in Book 614, Page 280, the other one-half undivided interest in and to said
woodland being the premises described under item three in the sheriff’s deed from Bradley H.
Cooke, deputy sheriff, by virtue of execution which issued on a judgment against John Rankin, to
Harry P. Hilton, dated December 12, 1908, and recorded in said Registry in Book 575, Page 385.
Harry P. Hilton conveyed a one-fourth undivided interest in and to said woodland to Clarence A.
Hilton by warranty deed dated December 8, 1909, and recorded in said Registry in Book 612, Page
341.
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ENOW ALL MEN BY THESE PRESENTS,

THAT 1, KARL P, HILTON, of Yolls in the County of York and
State of Maine, in comsideration of one dollar and other valuable
consideration to me paid by EARL P, HILTON, JR,, and DAVID P.
HILTON, both of said Wells, the receipt whereof is ‘ereby acknow-~
ledged, do herebb give, grant, bargain, sell and convey, unto the
said Earl P, Hilton, Jr., and David P. Hilton, their heirs and
aggigns forever, certain lots or parcels of land all situated in
said Wells, as follows, viz:

Item One - Part of Manson Place

A certain lot or parcel, or certain lots or parcels, of

woodland situated in said Wells, beihg the preliéés described in
the deed of warranty from Juliett partlett and Thomas C, Crowley
to C. A, Hilton and H, P. Hilton, dated October 2, 1902, and
recorded in York County Registry of Deeds, Book 541, Page 540,
‘excepting such portion thereot as conveyed tc William Gamelin

and Amelia Gamelin by deed of warramty, dated March 31, 1924,

and-recorded in sald Registry, Book 740, Page 513.
Ttem Two - Momes W, Staples Lot

A certniﬁ lot or parcel of woodlund situated in said Wells
containing about fifteen and one-half acres, being the premises
described in the deed of warranty from Moses W, Staples to
Clarence A. Hilton and Harry P, Hilton, dated October 10, 1898,
and recorded in said Registry, Book 488, Page 385.

Item Three - Plexrce Property

A certain lot or parcel of woodland situated in said Wells

containing about twenty acres, one-half undivided interest in

2

and to sald woodland being the premises deacribed in deed of
'arrantj from Frank B, illton to Clarence A. Hilton and Harry P.
Hilton, dated May 8, 1911, and recorded in said Registry, Book
614, Page 280, the other one-half undivided interest in and to

| s8aid woodland being the premises described under item three in

sheriff's deed from Bradley H. Cooke, deputy sheriff, by virtue of
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execution which issued on a judgment against John Rankin, to
Harry P. Hilton, dated De;enher 12, 1908, and recorded in said
Registry, Book 575, Page 385, Harry P, Hilton conveyed to
Clarence A, Hilton a one-~fourth uadivided :Lntegest ‘in and to
said woodland by deed of warranty dated December 8, 1909, and
recorded in said Registry, Book 612, Page 341.
Item Four - Heater Piece, Formerly Part of Daniels Lot or Lots
A certain lot or parcel of land situsted in ga2id Wells and
lying Southwesterly of the State Highway leading from said Wells
to Sanford; said certain lot being 2 porticn of the premises
described in the deed of warranty from John R. Mathes to Clarence

A. Hilton snd Hxrry P. Hilton, dated November 28, 1927, and
recorded in said Registry, Book 803, Page 478, and more specifl-
cally being the portion of 3 heater piece between present and
former stste Highway locations lying within the following bounds:
on the llorth-n'r. ‘by said State nightly, on the Kortnvest by land
now of Card, tornerly of Lyman Getcbell on the Southwest by the
former st:te nighiay location leadi.uz to Bald Hill Road and on
) the Southeast by land conveyad o the Highpine _P:Lre Asgociation,
i | by aeed, dated June 6, 1846, and recorded in said Registry,
Book 1074, Page 212. T -
r]:ten rive - Part of Getchell Place -
A certain lot or parcel of land situnted in said Wellse, being |

the premises described in the deed of warranty from Seth S.

Getchell to Clarence A, Hilton and Herry P, Hiltco, dated May 24,
1900, and recorded in said Registry, Book 539, Page 493, excepting

such portion thereof as conveyed to ﬁthel E. McKeon and Paul E.
McKeon by deed of warranty, dated October 17, 1944, and recorded
in maid negistry, Book 1033, Page 232 and also excepting any
easement therein granted to the state of Maine.
Item Six - Part o:l! Mercy Hilton Property

4 certain lot or pafcel of lapd with any improvementis

thereon situated in said Wells, being the lapd, with 3oy

improvements now thereon, described in deed of warranty from

Mercy Hilton to Karl P, Biltoen, dated August 27, 1248, and
: 2




recorded in said Regiatry, Book 942, Page 524, excepting such
portion thereof as conveyed to Isabelle B, Hilton by deed of
warranty, dated January 31, 1856, and recorded in said Registry,

| Book 1382, Page 253,
Item Seven - Big Field & Acrosn Track

A certain lot or parcel, or certain lots or parcels, of

1and situsted in maid Wells, being the pgellnes described in deed
of warranty from rorost.naton to Jomeph Hilton, dated Deéenber 16,
1879, and recorded in said Regiatry, Book 371, Page 174, excepting
such portion thereof asm cpnvoyed to Eva Pitt by degd recorded in
said Registry, Book 579, Page 359, ' -

Itom Eight ~ Osborme lot '

A certain lot or paréel of land situated in said Wells, being

the premises described in the deed of quit-claim from Erastus

Hilton to Jo-oph Hilton, dntod Boco-bor 16, 1878, and recordad in

lmaid naziltry, Book 389, Page 4,
Item Nine = 0ld Pluce, Bald n111

Certain lotn or pnrcoll of land, or 1nterest therein,
gituated in said Wells, being tha-preliloa described in the
following deeds: (1) dead of quit-claim from Tristrum Hilton
to Joseph Hilton, dated April 4, 1894, and recorded in said
Registry, Book 576, Page 337, () deed of warranty from
Erastus Hilton to Joseph Hiltom, dated December 23, 1865, and
recorded in aaid Registry, Book 294, Page 525, and (3) deed of
warranty from Allen Hilton fo Clarence A, Hilton and knrl P,
Hilton, dated June 1, 1838, and recorded in said Registry, Book
93], Page 169,

Meaning and intending to convey and hereby conveying,
without limitation by reason of any specific description or of
any Registry reference, any and all title and interest of the
Jgrantor, however acquired, (and no ngre) in and to real property
situated in said County of York.

With respect to sources of title of the grantor, reference

-3




nay be had to the following deeds, viz: (1)

deed of warranty

from Harry P, Hilton to Karl P, Eilton, dated November 1, 1835,
and recorded in said Registry, Book 941, Page 580, (2) deed of
warranty from Harry P. Hilton to Earl P. E:thon, dated

April 18, 1940 and recorded in ssid Registry, Book 954, Page 28,
and (3) deed of warranty from Clarence A, Hilton to Karl P.
Hilton, dated December 31, 1940, and recorded in said Registry,
Book 966, Page 400, ' '

TO HAVE AND TO’ BOLD the sforegranted and bargained prenises,
with all privileges and apparienances thereof to the said Earl P.
Hilton, Jr., and David P, Bilton, their heirs and assigns, to
thon and thcir ure and bohoof forever. "y

m I do covenant. Iith -tha sxid grantees, t!:ei.r ‘heirs and

1 ungu that.] am m:tnlly aeixed in fee of the premises; that

_f:hey are free of all incumbreances, except as aforesaid; that I
haye good right to sell and convey the.-ssme to the said grantees
to hold as aforesaid; and that I and my heirs, shall and will
warrant and defend the same to the. snd grantees, their heirs and
-.lligns forever, against the Iawful clam and demands of 211
persons,

IR WITNESS WEERECF, I, the said Exrl P, Hilton and Iszbelle
B. niit_;ai, yife of the said Karl P, Hilton, joining im this deed
ag grantor, and relinquishing snd conveying her rights by descent
and all other rights in the ghove doscribed prren:lses, have :
.hercnnto get our hands and geals this twenty-geventh day of
October in.the year of our Lord ome thougand nine hundred and
sixty. 5 =

SIGNED, SEALED AND DELIVERED
IN PRESENCE OF

l_@_mzm__ @zgf




STATE OF MAINE)
; : 88, October 27, 1960
COUNTY OF YORK)

Personally appesred the above named Karl P. Hilton and
acknowladged the above imstrument to be his free act and deed.

1pefore me,

York, ss. _
Received NOV 13 1984 at AbHSm. P M
and recorded from the eriginal.

| e Sanford, Maine, November 10, 1964
fle paymerit-of the within debt, this mortgage given by Earl
inneye dated A pil 11, 1963. and:recorded in York County Regutry of
e Book ‘1623;" Page 449, is’hereby dhchuged. o

San.ford Tnnt Ccmpnny

lairageyis

ot Vice President
STATE OF MAINE Slis £
ol S Sa.nfon&.u November 10;.1964
3 Persona.lly appeared G Donald Tarner, Vice President of the Sanford
Trust Company, and acknowledged the foregomg m:tru.ment to be his free act
and deed in said capacity.r | L 07 - S ELE '

‘Béfore me,

York, sa.
Received NOV-18 195‘ atqt&l—ol!. AM
and recordod froin the (mgmsl gt
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Dear Planning Board Members and Planning Staff,

I am an abutter whose home is directly across the street from the approximately 91.3-acre
property currently classified as Tree Growth that is proposed for subdivision. I understand the
applicant is considering either a 9-lot conventional subdivision with open space or a clustered
development of up to 15 lots within the Rural zone.

I would like to submit the following questions and concerns for the Board’s consideration during
the pre-application review:

o Consistency with Rural zoning intent, particularly whether a subdivision of up to 15
lots is consistent with the purpose of the Rural district and surrounding land uses.

o Traffic and road safety impacts, including increased daily vehicle trips, construction
traffic, sight distance, winter road conditions, and emergency vehicle access on the
existing roadway.

o Forest and ecosystem impacts, including loss of contiguous forest currently managed as
Tree Growth, habitat fragmentation, and long-term ecological effects associated with
increased development.

e Wetlands and Merriland River impacts, as the property appears to abut wetlands and
the Merriland River. I am concerned about shoreland zoning compliance, required
buffers, and how stormwater runoff, erosion, and changes in hydrology will be managed
to protect wetlands and downstream water quality.

e Open space configuration and protection, particularly in the clustered development
option, including whether designated green space would be contiguous, permanently
protected, and of meaningful ecological and conservation value rather than residual or
constrained land.

[ understand this is a pre-application discussion and that formal public comment will occur at a
later stage. My intent is to raise these issues early so they can be fully evaluated and addressed
through detailed plans, supporting studies, and any required local, state, or federal permits as part
of a future application.

Thank you for your time and consideration. I plan to attend the upcoming meeting to better
understand the proposal.

Sincerely,
Renee Gabrenas
179 Bragdon Rd, Wells ME 04090



TOWN OF WELLS, MAINE
PLANNING BOARD

To: Planning Board
From: Planning Office
Date:  January 9, 2026
Re: 1863 Post Road Appeal Application - WITHDRAWN

The appellant, Edward McDonough, has withdrawn the Appeal, see attached email dated 1/9/23.
The Planning Board is to acknowledge the withdrawal and take no action of the Appeal.

Materials were provided and area attached, but no review is to occur due to the withdrawal.

Thank you.



From: Ed McDonough <

Sent: Friday, January 9, 2026 7:51 AM
To: Mike Livingston <

Subject: Appeal

** CAUTION EXTERNAL EMAIL **
Mike,

| have chatted with my wife, Pam, and we have decided we will withdraw our appeal to the Planning
Board on the business use. We would rather send along a letter advancing what would have captured
our arguments and a few process suggestions and ask that you share it with the PB intended as food for
thought. | will send it along, hopefully, later today, but certainly get it out over the week-end.

We will continue to pursue our second concern on the "additional dwelling" to the ZBA as discussed.
Thank you,
All the best in the new year,

Ed



Appeal of Staff Review Decisions on Site Application Review of 1863 Post Road
Abutters: Edward and Pamela McDonough, 1853 Post Road

We wish to appeal the decision of the Wells Staff Review Committee as prescribed under Chapter 145-75
A to the Planning Board. As abutting landowners, we believe the Staff Review Committee’s approval of

the site plan application is objectionable. We strongly believe it will have a negative impact upon us and

we strongly believe provisions of this chapter have been wrongfully interpreted.

We provided our input and comments to the Wells Staff Review Committee in writing where these issues
were raised. In our comments, we stated: “The applicant 5 proposal seeks to resume a discontinued use,
allow a second SFR on a non-conforming property and use of the rear main house (o support seasonal
workers as has been done the past two years.” We urged the town to take advantage of the “opporrunity
to bring the property into compliance with the density requirements.”

Specifically, we believe the Wells Staff Review Committee erred on two issues: one, in approving the
applicant’s proposed resumption of a business use, and two, it erred in approving a detached workshop
building to be used as an apartment or single-family dwelling provided permitting is obtained.

Proposed Business Use

The Site Plan Review Application noted the Lord Boys LLC sought approval of a site plan amendment to
activate compliance with Land Use Article X 145-70(B). 145-70 (B) allows the “resumption of a use on a
property that has been discontinued more than five years is proposed.” However, 145-70(B) advises the
reader of the ordinance to “see” and cross-reference it with Article 11 145-12 (D} on non-conformities.
This section makes clear a “non-conforming use which is discontinued for more than two years “shall
not” be resumed.

Article X 145-70 (B) which states: Resumption of a use on a property that has been
discontinued for more than five years is proposed (See 145-12D regarding non-
conforming uses).

Article 111, 145-2, (D) under Non-Conformities states a “non-conforming use which is
discontinued for more than two years shall not be resumed...”

As abutters, we were noticed and asked to submit any comment on the project to the Planning Office as
soon as possible. In our written comments to the review process, we asked the town:

How does the town “square” the applicant’s desire to resume a discontinued use of more
than five years (145-70 (B)) and the reference to (145-12 (D)) that a non-conforming use
discontinued for more than two years shall not be resumed?

Moreover, we asked:
How would approval of the applicants site plan application meet the intent of the

ordinance where an effort will be made to bring a non-conforming use into compliance
when the use is discontinued?



We attended both meetings the Staff Review Committee held with the applicant. This issue was not
discussed during the Site Plan Application process. We believe the committee erred. Clearly, the use has
been discontinued for well over 5 years. Current zoning requires 100 feet of frontage in the RC zone and
as such resumption of a business use is non-conforming. The controlling ordinance is Article {11, Non-
Conformities: A non-conforming use discontinued for more than two years shall not be resumed.

We noted the intent of Article 11 is for the Town, whenever possible, is to bring things into compliance.

the intent of this article to regulate nonconformities so that their adverse impacts on the
surrounding properties and on the general public are minimized, Nonconforming uses,
structures, lots and developments shall be allowed to continue with an effort made to bring them
into compliance when the use is discontinued, when the property is being redeveloped or when
there is a proposal to significantly expand the use.”

We have lived in our home at 1853 Post Road since 1989. We recall the prior owners, Art and Enid
Thoms, initially tried to market it as a commercial investment, but our current home lacks the requisite
frontage, 1853 Post Road has 99 feet of frontage.

In 1991, the Maine Judicial Supreme Court decided Mayberry v. Town of Old Orchard and held that under
a similar ordinance a nonconforming use of a building had lapsed. The court added:

"Nonconforming uses are a thorn in the side of proper zoning and should not be perpetuated any
longer than necessary. The policy of zoning is to abolish nonconforming uses as swifily as justice
will permit.” Farley v. Town of Lyman, 557 A.2d 197, 201 (Me.1989) (quoting Town of Windham
v. Sprague, 219 A.2d 548, 552-53 (Me. 1966)). Accordingly, "provisions of a zoning regulation
for the continuation of [non-conforming| uses should be strictly construed, and provisions
limiting nonconforming uses should be liberally construed." Town of Windham v. Sprague, 219
A.2d at 552. (Emphasis added).

Our comments to the Staff Review Committee urged the Town to bring the property into compliance. The
opportunity to do so was ripe. We believed the town erred. The appropriate ordinance to resume a business
is under Article 111, Non-conformities, and the clear language is that a non-conforming use discontinued for
more than two years shall not be resumed.

Detached workshop building
to be used as an apartment or single-family dwelling “provided permitting is obtained”

The Site Plan Application contains a Land Use Determination that all land uses proposed are permitted
under Article V, Section 145-24 of the Land Use Code or is grandfathered as non-conforming use. We
believe the Wells Staff Review Committee erred in approving the detached outbuilding to be
grandfathered as a non-conforming use.

Following the meeting of the Staff Review Committee of December 23, 2025, we were provided a packet
of materials by the Code Enforcement Office. The packet contained:

* numerous tax assessor records on the property,
o a Site Plan Application Memo to the Staff Review Committee from the Planning Office
dated December 5, 2025,



® a3 Memorandum researching the Property / Structure / History and Findings by Code
Enforcement Officer James Genereux, dated December 9, 2025,

e adocument containing our questions and concerns on the application and an earlier
correspondence with the Code Office, and

e a letter to the applicant, Lord Boys LLC, dated December 18, 2025.

These items where helpful in many respects and raised additional questions as well. We discovered that
the outbuilding was never permitted. In short, we believe these items indicate the Staff Committee erred.

The Property / Structure History and Finding memo (hereafter PSH memo) outlines the ownership of the
property from 1972 until today, as well as all building permits granted during this time.

June 6, 1972 1863 Post Road purchased by Ramsay’s of Melrose MA. “in 1972 the building has
one established dwelling.” ‘The original 1972/1975 tax card has the property with only
one (1) unit.’

May 17, 1976 Property conveyed to Harold Woodman / Ruth Hamilton

1978 Building “issued a building permit in 1978 to add a second
Permit #1 floor family room over extension behind barn (12 x 32).”

1979 Building Permit issued in 1979 to Home Occupation “Country Woodshop™ to barn area.
Permit # 2

1987 Building “expand store by moving into home with addition, move home into store area.”
Permit # 3

August 5,2013  Property conveyed to Antony James Woodman
June 7,2023 Property conveyed to Lord Boys LLC

2024 Building  “issued for reconfiguration of main building with 3 bedroom dwelling, office space
Permit # 4

2025 Building “for main building add interior stairs, bathroom, install fire separation wall between
Permit # 5 commercial and residential spaces”

2025 Building issued for renovation of the existing Kitchen / bathroom “outbuilding”
Permit # 6

Only six permits are all that have been issued over the past 51 years. As abutters, we have lived next door
since August 1989. We observed the construction of the detached “woodshop” in our first few years as
owners. As new neighbors, we assumed compliance with local zoning. This PSH memo listing of
building permits evidences that the detached workshop was never permitted, and certainly the change of
use to a single-family dwelling was never permitted as well. If a permit had been sought, one would
imagine it would be denied as an additional single-family dwelling does not meet density requirements.
Under Maine Law, an additional dwelling that was never permitted cannot be legally grandfathered as a



non-conforming use. It must have been legally in existence at the time the regulation making it non-
conforming took effect.

The Staff Review lists the concern on its Site Plan Application Memo (hereafter SPA Memo) under the
Project Description notes:

the applicant seeks a retail business "within the two-story building on the property. An existing
single-family dwelling is also located within the two-story building and to remain. A one-story,
1200 SF, dwelling unit was created and does not meet density requirements. This new dwelling
will require Zoning Board of Appeals or a Consent Agreement” (Emphasis added).

It is true that a 1200 SF dwelling was created. Zoning requirements in the late 80°s / early 90°s were as
they are today. They require 20,000 SF per single family dwelling for units. Clearly, a building permit
would not have been granted, had it been sought. The Land Use Finding on the Site Plan Application is in
error. Unpermitted construction cannot be grandfathered as a legal non-conforming use. Finally, the SPA
Memo recommends the committee workshop a number of items, including item 3 (b) “the 1200 SF
workshop/accessory structure was converted into a dwelling unit and does not meet density.” We did
not hear any discussion on this concern. Finally, we appreciate the hard work and efforts of the Code
Enforcement Office to piece together the tax cards and assessor notes over the years. We all recognize
that tax records can be helpful, but they are generally not determinative of zoning decisions. The Maine
Law Court has noted that while tax information exists, it cannot be reasonably relied upon as a source for
zoning compliance. We are confident, as neighbors, the additional workshop building was not completed
until after we moved into our home in 1989.

The one-story workshop was never permitted, nor the subsequent conversion to a one-story single family
dwelling unit and cannot be grandfathered as a non-conforming use. Moreover, the dwelling unit does
not meet density requirements. Our third question asked:

Current density requirements in the R/C District are “one dwelling unit for each 20,000
square feet of net area served by sewer and “a minimum of 100 feet of frontage.” The lot
size of 1863 Post Road is 24,528 sq. fi. and 66 feet of frontage. The ordinance permits
one single family dwelling. Has anything changed?

As such, we believe the Staff Review erred in its Land Use Finding (grandfathering a non-conforming
use). The lack of permits call into question its legal status and the detached dwelling does not meet the
density requirement. We appeal its finding in the letter to the applicant of December 18, 2025 permitting
use of the outbuilding as a single-family dwelling “provided permitting is obtained.”

In conclusion, we have lived at our home since 1989 and hope to remain. When we purchased our home,
Harold Woodman and Betty Hamilton ran a modest doll house shop business (The Country Woodshop)
and lived in the back. As young homeowners, we assumed compliance with permits and the town’s
ordinances. Again, we urge the town to meet the moment of the express intent of Article 1IT on Non-
conformities. Over the past number of years, we have struggled with new neighbors on either side taking
liberties, disregarding our local zoning ordinances. Denying our appeal permits a retail business and two
SFR residences on just over 24,000 SF. All homes along this stretch of Post Road have non-conforming
lots. Granting our appeal maintains the residential nature of all of these properties. What we learned
through our attendance at the Site Review Plan meetings is that the applicant, Lord LLC, has a buyer for
the property. To grant our appeal, there will be no hardship for the new buyer as the he is on notice that
the 1863 property, like ours at 1853 Post Road, is a unique and historical single-family residence.



We urge you to correct the errors of the Staff Review Committee. The business use was discontinued and
shall not be resumed. The detached structure does not meet density for an additional SFR on the lot;
moreover, the record of building permits issued at 1863 Post Road does not mention the additional
dwelling. A building that was never permitted cannot be legally grandfathered as a non-conforming use.
It must have been legally in existence at the time the regulation making it non-conforming took effect.
Either way, only one single-family residence is permissible.

We thank you for the opportunity to present our appeal.

Sincerely,

Ed MeDonough Pam WeDonough
Edward McDonough Pamela McDonough






Edward and Pamela McDonough
1853 Post Road
Wells, Maine 04090

January 9, 2026

Members of the Wells Planning Board
c/o Mike Livingston, Town Planner
Sanford Road

Wells, Maine 04090

Dear Members of the Wells Planning Board:

Pam and I have lived at our home for over 36 years, raised our children here and are proud and happy to be
members of the Wells community. We have decided to withdraw our appeal of the town’s approval of a business
use next door; we feel that this letter will capture our recent experience and concerns in the hope that changes
may be made to the current process, and moreover, ideally to our current land use ordinance, to protect
residential property owners in a Residential / Commercial Zone.

As lay people, we learned much about non-conformities as it applies to uses, structures and lots. We all
recognize the intent, wherever possible, is to bring things into compliance. Initially, we misunderstood the
interplay between a permitted use and non-conformities. We raised these concerns when noticed about the site
review. This misunderstanding could have been corrected had we received an answer to our written questions
and comments while the review process began.

While the resumption of a non-conforming use does not apply in this situation, we strongly feel hearing from
abutters who will be impacted is important. The review process did not schedule a public hearing or allow input
from abutters during the two review meetings. We do believe there is value in hearing concerns and working to
address them. We do believe that the review and findings should have addressed Article X 145-70 (B) which
states: Resumption of a use on a property that has been discontinued for more than five years is proposed. This
is not a case where we have a permitted use on a conforming lot and structure, but one where the permitted use
has been discontinued for over seven years and seeks to resume it on a non-conforming lot and within a non-
conforming structure.

We believe this article does apply and requires a review process inviting public input and a higher level of
scrutiny as it determines whether, and under what conditions, the business use can resume. The town is
shoehorning a business use and two single family residences into a 24,000 SF property in between two single
family residences. How would you feel if you were in our position? Robert Frost famously wrote: “Good fences
make good neighbors.” As neighbors, our home and the business will be tight. Here, we no longer have an
owner-occupied business / residence where we got along well. We will have an absentee owner renting the
property to a business. Surely, the town has the authority to place reasonable restrictions on a business to ensure
compatibility and mitigate adverse impacts on adjacent properties.

The site review process ran through its checklist as if this was a permitted use with a conforming lot and
structure. The process never required the applicant to address any good neighbor concerns such as days and
hours of operation because it never sought any input from us. We believe the town should have explicitly found
the use could resume and put reasonable conditions on the business resumption. Our appeal would have
requested it be remanded to the review committee for such input and finding.



Finally, we would encourage the town and all involved in amending our land use ordinance to consider a review
of our current R/C Zone. A cursory review of tax maps shows there are thirty-four (34) lots with frontage along
Route 1. Eighteen (18) meet the minimum frontage of 100 feet and all others are non-conforming. Ten lots,
along the east side of the Post Road, beginning at Ralph Steen’s and stopping at Harding’s Books are all non-
conforming lots. Homes on either side were once covered by a Historical District designation. As you may
know, many were sea captains’ homes, the Rankin farm, the old school building and our particular lot was once
the Colonel Hatch Place in the early 1800°s and Hemengway Estate in the mid 1800’s. We would recommend
the current zone’s dimensional frontage requirement be enacted and require it be met as a condition to permit
any new business use in this particular R/C Zone. Certainly, there is a rational basis for this requirement and
why would it not be met moving forward? We believe it would be good public policy as it would continue to be
a mixed-use zone (18 lots that would meet new business requirement — 16 lots grandfathered and eventually
might be brought into conformity). As it stands now, businesses on lots that do not meet the dimensional road
frontage will go on in perpetuity and continue to rub against adjacent homeowners on non-conforming lots.

We thank you in advance for your hard work and dedication to the town serving on the Planning Board. I want
to share that I have found our Town Planner, Mr. Livingston, a strong asset to the town and helpful along the
way. We hope you may reflect on our comments and experience. We believe abutters should have not only
notice, but an opportunity to be heard and answered through a site review process. We are disappointed the town
did not put any conditions on resuming the business. Finally, looking prospectively, we hope you will give
consideration and thought to a land use amendment that will prevent this from happening to others in this small
mixed-use zone.

Sincerely,

Ed McDonough
Pam McDonough

Ed and Pam McDonough



WALSH

ENGINEERING ASSOCTIATES, INC.

January 7%, 2026

Town of Wells Planning & Development Department
Planning Board

208 Sanford Road

Wells, ME 04090

RE: Abutter Appeal of Site Plan Approval
1863 Post Road, Wells, ME
Tax Map 139, Lot 24

To whom it may concern,

On behalf of The Lord Boys, LLC, (Applicant), Walsh Engineering Associates, Inc. (WEA), is submitting
a response to the recent appeal filed by Edward and Pamela McDonough. The appeal is focused on the
recent decision of the Wells Staff Review Committee which approved the continued use of commercial

/residential activity at 1863 Post Road.

Approval Requested

The property at 1863 Post Road has an entrance off Route 1 and is developed with two buildings, one
mixed-use commercial /residential building and a detached single-family dwelling. The front portion of
the mixed-use building has been historically used for commercial activities, notably in past years as an
antique shop. Parking for the commercial use of the property is accomplished in a gravel lot at the front of
the parcel, with the residential parking occurring to the middle and rear of the property. Existing buffers
consist of a mix of planted bushes along portions of the property. Due to the passing of the previous owner
the commercial portion of the property was not occupied for a period that exceeded 5 years without the
benefit of having received a site plan approval.

Approval Granted

An application was filed to remedy the lapse of an active site plan approval and occupancy for greater than
five years for the mixed-use commercial and residential property. As part of the renewal of site plan
approval, the applicant proposed buffer and parking improvements to meet the site plan standards to the
greatest extent practicable. The commercial uses and residential uses will remain. No alterations will be
made to the current configuration or footprint of the buildings or parking area.

One Karen Drive, Suite 2A | Westbrook, ME 04092 | 207.553.9898 | Walsh-Eng.com



Abutter Arguments:

The Abutter presents ordinance interpretations that while seemingly logical, fail due to a misunderstood
belief that the commercial uses on the property are non-conforming uses.

A Non-Conforming Use is defined in Article II 145-10 Definitions as: “A use of land or a structure(s)
which is not currently permitted in the district, but which was a permitted use at the time the use was
established.”

1863 Post Road is located within the Residential-Commercial District. The uses are defined in Article V
District Regulations 145-24 Residential-Commercial District. The Residential Commercial District offers
11 primarily residential uses allowable with a permit by the Code Officer, and 30 non-residential
/commercial uses that are permitted subject to site plan approval.

Approvals from the Code Enforcement Officer
(3) Dwelling, one-family. (See also § 145-55.)
(4) Dwelling, two-family.

(5) Dwelling, multifamily. (See § 145-48.)

Permitted Uses requiring Site Plan Approval:

(3) Business, contractor.

(4) Business, office.

(5) Business, personal service.

(6) Business, retail, including the manufacturing of any goods offered for sale on the premises.
(7) Business, service.

The uses that have historically been present on the property and most recently were affirmed by staff during
the site plan approval process are not non-conforming uses.

Staff correctly interpret the need for site plan approval due to the fact that there was insufficient evidence
to show that commercial activity has occurred within the past five years. The ordinance specifically
distinguishes here between “use discontinued for 5 years” Article X 145-70(B) vs. Article 11l 145-2(D) non-
conforming use which is discontinued for more than 2 years.

A simple read of the Ordinance confirms that the uses that have been approved for the site are not
non-conforming uses, and as such references to non-conforming use provisions of the ordinance are
simply not applicable.



Abutter references the fact that 1863 Post Road does not have the requisite amount of road frontage as
required in the dimensional standards of the ordinance. Abutter correctly recognizes that this makes 1863
Post Road a non-conforming lot, and as such the use of Article Il Nonconformities Section 145-14
Nonconforming Lots is appropriate.

145-14 Nonconforming Lots

A. nonconforming lot of record may be built upon, without obtaining a variance, if new structures or
additions to existing structures meet all the requirements of this chapter and the lot conforms to all the
provisions of this chapter except for the minimum lot size and/or minimum street and shore frontage
requirements.

B. On a nonconforming lot of record which has less than 75% of the required street frontage, the required
setback from lot lines which intersect the street(s) may be reduced by 25%, but in no case shall the setback
be reduced to less than 10 feet. Residential cluster lots depicted on an approved and recorded subdivision
plan do not qualify for a setback reduction.

[Amended 11-5-2024]

C. On a nonconforming lot located within a recorded subdivision plan approved by the Planning Board, a
structure may be built according to the setbacks depicted or noted on said plan without obtaining a

variance, but the structure shall be no less than half the required setback of Article V, District Regulations.
[Added 11-5-2024]

Within this Article there are no restrictions governing the uses that may occur on non-conforming
lots. A logical read of the Ordinance would direct one to apply the uses as permitted in the underlying
zoning district along with applicable performance standards for the desired use to determine
whether or not the activity may occur.

Abutter takes issue with the CEO’s extensive research that the property has exhibited longstanding
evidence of multiple dwelling units. This response will not focus on the merits of the evidence that staff
has provided as it would be duplicative in nature. The Board should give significant weight to the research
and evidence that staff have compiled. The Property owner has been forthcoming and open with Code
Enforcement and has sought, obtained and relied on multiple permits for the renovation of the detached
single-family dwelling (Unit C), and the mixed-use building (Unit A&B).

We question the validity of the portion of the abutters appeal regarding the residential uses and offer the
following analysis that the Abutter has not followed the proper procedure for filing an administrative appeal
of the Code Enforcement Officer pursuant to: Article IX Zoning Board of Appeals Section 145-67 Powers
and Duties:

The Zoning Board of Appeals shall have the following powers and duties:

(1) Administrative appeals.

(a) To hear and decide where it is alleged there is an error in any written order, requirement, decision or
determination made by the Code Enforcement Officer to:

[1] Approve or deny a building permit pursuant to § 145-61C;

[2] Determine the proper reviewing authority for a site approval application pursuant to § 145-74A(1);
[3] Determine whether or not the proposed use in a site plan approval application is a permitted use and
meets the requirements of Article V pursuant to § 145-74A(1);

[4] Determine whether or not an application for site plan approval meets the requirements of Articles V,
VI and VII pursuant to § 145-74B, C or D, or



[5] Issue or fail to issue a certificate of occupancy pursuant to § 145-62.[1]

In addition, Section 145-69 Appeal procedure states:
In all cases, a person aggrieved by a decision of the Code Enforcement Officer shall file an appeal
within 31 days after the issuance of the written decision from the Code Enforcement Officer.

The Abutters have been aware of the renovations being made to the property which were constructed
and inspected pursuant to the following permits and approvals and have failed to file an Appeal with
the Zoning Board of Appeals. Per the decision dates the time for a timely appeal for any of the below
documented decisions of the Code Enforcement Officer has passed. These decisions include the
issuance of the Building Permits, Certificates of Occupancy or the Business License.

Permit#
Description

Issued Date

Appeal Date

24-00614
Renovations
to Units A/B

5/28/2024

6/28/2024

25-00141
Kitchen
Bathroom
Renovation
Unit C

3/6/2025

4/6/2025

25-00099
Renovations
to Units A/B

3/6/2025

4/6/2025

25-00970
Egress
Windows
Unit C

9/24/2025

10/25/2025

Occupancy
Permit
Unit A/B

7/11/2024

8/11/2024

Occupancy
Permit
Unit C

11/12/2025

12/13/2025

Business
License:The
Sew Source

11/18/2025

12/18/2025




Provided with this letter are additional exhibits that will provide clear evidence to support staff’s decisions.

Based on the evidence provided we request that the Planning Board uphold the decision of the Staff Review
Committee in its approval of the site plan for 1863 Post Road.

Respectfully,

Werner Gilliam, CFM Permitting/ Project Manager
Walsh Engineering Associates, Inc.

Enc: Exhibit A 1863 Post Road Timeline
Exhibit B: Certificate of Occupancy Unit A/B
Exhibit C: Certificate of Occupancy Unit C
Exhibit D: Business License the Sew Source

cc. Lord Boys LLC
Attorney Bruce Reid



Applicable Dates

Action

6/7/2023

Lord Boys LLC (Owner) takes ownership of Property with existing tenant in rear building

3/6/2024

Permit issued for rear Unit(C) to renovate Kitchen and Bathroom(25-00141)

3/6/2024

Permit issued for mixed Use building (Units A and B) with interior changes per submitted plans Firewall
between commercial and reno to 4 bedroom Residential

7/11/2024

Occupancy Issued for Commercial/residential Mixed Use Building (Units A/B)

6/9/2025

Owner informed that Commercial Tenant unable to obtain business license for recently rennovated
commercial space

6/9/2025

Planning Staff responds that the lack of a approved site plan and vacancy of the commercal unit for more
than 5 years triggers the need for site plan approval

6/20/2025

Owner engages Walsh Engineering Associates (WEA) for site plan assistance

712/2025

WEA reaches out to CEO regarding occupancy meeting

7/8/2025

WEA meets in Office with CEO and Assistant Planner to discuss property. Agreement was made that Owner
agrees to submit a site plan application in exchange for allowing commercial unit to be occupied, WEA
requests contents of Building file.

8/25/2025

CEO staff performs building inspection on Unit C Noted that egress windows were not present, basement
insulation, or continous handrails

8/27/2025

In office meeting with Owner, CEO Staff and WEA. Reviewed corrections. CEO Staff informs that an
additional permit was needed to address code concerns

9/24/2025

Owner issued building permit for Unit C for Egress Windows

10/9/2025

WEA Emails to Town Staff informing them that Lower Village Survey (LVS) has been enguaged to do survey in
prep for site plan. Commercial tenant continues to be denied occupancy

10/14/2025

WEA provides LVS contract and letter of authorization from Owner to WEA regarding authorization to produce
site plan to town staff. Commercial shop inspection scheduled for October 24th 2025

10/14/2025

Final Inspection done on Unit C

10/23/2025

WEA performs Site visit for photos and site walk. Met abutter, Ed McDonough of 1853 Post Road. Discussed
that Town would require buffering. Abutter stated that he wanted no buffer nothing and offered to go to the
town and tell them that. He noted no objections with improvements or the commercial use of the property.

11/5/2025

Certificate of Occupancy Requested for Unit C by Owner. Staff informs him that one is not required

11/10/2025

WEA Requests C/O from CEO for Unit C

11/12/2025

C/Qissued for Unit C (C/O states: " has been found to conform substantially to requirement of zoning
Ordinance and Building code of the Town of Wells "

11/14/2025

WEA Recieves signed parking agreement from Town Manager for ADA parking Enforcement

11/14/2025

WEA Submits Pre-app for site plan

11/17/2025

Assistant Planner provides initial comments regarding use determineation. Comments focused on
commecial floor area

11/18/2025

Business License Inspection Completed/License Issued

11/19/2025

Site plan application submitted with updates as per staff comments

11/19/2025

Planning Staff confirms no public hearing for staff review

12/5/2025

Planning Staff shares Abutter letter of Objection (Same abutter who on 10/23/2025 site visit stated no
objection and requested that no buffers be installed).

12/5/2025

Planning Staff send out Plan comments Noting that a "new " dwelling was created which would required
either ZBA or Consent agreement approval.

12/9/2025

Staff Review Meeting held. Department representatives provide technical feedback and requested
amendments to site plan.

12/15/2025

WEA provides responses to staff comments




Code Enforcement Staff provides Zoning Determination Letter to Property Owner Confirming the existance
of abusiness use, single family dwelling and apartment as far back as 1986 Planning Staff provides further
12/18/2025|comments on plan.

12/23/2025 [Staff Review meeting held, Site plan approved.

12/31/2025 |Abutter files Appeal of Staff Review Board Decision

1/6/2026|0Owner and WEA notifed of Appeal




TOWN OF WELLS
Department of Code Enforcement

Certificate of Occupancy

ML 139-024 Final
Issued to: LORD BOYS LLC, THE /THOMAS & LOR®Zation: Date of Issue:
i LLC P . 1863 POST RD . :
This is to certify that the building, premises, or part thereof, at the above location, built - af¥#é@024
- changed as to use under Building Permit No. , has had final inspection, has been found to conform

substantially to requirements of Zoning Ordin188644d Building Code of the Town of Wells and is hereby
approved for occupancy or use, limited or otherwise, as indicated below.

LIMITED CONDITIONS APPROVED OCCUPANCY

USE GROUP: R3/M TYPE: 5B
USE: SINGLE FAMILY/ COMMERCIAL RETAIL

Portion of Building or Premises: 2015 IRC/IBC
IP # 24-12859

SINGLE FAMILY 3 BRM DWELLING FIRST FLOOR W/ COMMERCIAL
L RETAIL FIRST AND

Approved:

-

(Date) Inspector Inspector




TOWN OF WELLS
Department of Code Enforcement

- Certificate of Gccupancy

. .THE LORD BOYS, LLC /THOMAS & LO i ; -5 T
Issued m'LLC Rllocdtlon. 1863 POST RD Date of Issue:

< 11/12/2025
This is to certify that the building. premises, or part thereof, at the above location, built - altered
- changed as to use under Building Permit No0.2500141 , has had final inspection, has been found to conform
substantially to requirements of Zoning Ordinance and Building Code of the Town of Wells and is hereby
approved for occupancy or use, limited or otherwise, as indicated below.

ML 139-024 Final

LIMITED CONDITIONS APPROVED OCCUPANCY

Use Group: R3/M Type: 5B
Use: Single Family Dwelling

S . 2021 IRC
Portion of Building or Premises:

Unit C - Single family 3 bdrm dwelling w/ unfinished basement
This certificate is to document compliance for permits:
BP25-00970, BP25-00141, & 1P25-13221

Inspector



:\ﬂf'/:/ Business License

Town of Wells \/‘,}}VA"/&».\\

License Number 13442
Effective Date '06/03/2025
Expiration Date  05/01/2026

208 Sanford Road
Wells ME 04090

BusinessName Sew Source, The Business Activity Retail

Location 1863 Post Rd

Mail Address 1863 A POST RD
Wells ME 04090

Business Owner Capato, Giovanni
Title
Telephone 207-601-5050

Property Owner THE LORD BOYS LLC
Tax Map & Lot  139-024

License Fee & Category $10.00 Retail

Total Due $10.00

THIS IS YOUR BUSINESS LICENSE AND SHALL BE POSTED IN A CONSPICUOUS PLACE.

This license is granted subject to strict observance of all laws, ordinances and regulations enacted for the protection of
the Town of Wells, so far as they may apply, and is to continue in force until the expiration date specified above, unless
sooner revoked.

THIS LICENSE IS NON-TRANSFERABLE.

N

signature: 1 (cwne Do e o pate: \Novembor [%, 20A5
Municipal Clerk, Town of Wells




GZ/ETITL \SEBIT) (BN maIADY Jels
3/qeoddy 10N :Buiiean oNqnd

uopeUILLB}ag
AN AT ssouajajdwodn

'$Z 107 '6€4 dey xej ‘peoy

1S0d £981 & Pajeso| S| PUE 1oL)SI(J [EI0ISLILI0Y) [BRUSPISDY B ulylm pajesol sl Auadoid ayj 10| 8y} jo 3pIs 1sed
ay) uo pajeoo| Buipiing Bunsixa ay) uiyIMm pateoo) si Jiun Buljemp '4S 00z ‘Auols-auo v "uiewsl o} pue Buiping Aiojs
-0M} 3Y) UIyum pajesol osje si Buiomp Ajlwey a|buis Bupsixa uy “Apadoid ay) uo Buipiing Aiojs-om Bunsixe ay) uiym
S9SN JOIBIUCD /2IM3S |euostad /a0IAI9S /ROIHO0 JlIB}al SSBUISNg 4S 00/ 'Z 104 [ercsdde syaas uogeoidde ay) oM
‘shog pIOT Ay ‘1oumo sy} Jo Jjeysq uo uonesndde ueyd ays e papiwgns sey Buuaauibug ysiea jo weyno Jauwssps | :uonduosaq Joafold

G20c/BL/LL :8jeq uoissiwqng uejd
Z60F0 JIN MO0JOISAAA VT S)ns I Ualey| suQ ou| ‘sajerossy Buussubug ysiem :19euibug ubisaq
AUON iSplepuels
ajueuuousd lIA WY
J0L)SI(] [B10J2UIOY) [BjUSPISDY 1oysia buuoz
¥z 101 ‘6€l dey xel gl 19d4ed Xe|
SN JOJDBIUOY A /RIIAIDS [BUOSIDY /O2IAIES f|IE)19Y SSauIsng 4S 00.L'C
‘Buiping Aois-auo ul Buiemp Awe-suo Buip)ing Ao)s-om) uy Buljiemp Ajlwe)-su o8 pue] pasodold
Burp|ing Auois-auo ut Buiemp Ajwe)-suo ‘Buiping Ao)s-om ul Buljiemp Aiwe-aud :asn Bunsixg
3N ‘SlIapA 'PEOY 1S0d £981 :uopjedon
9v0r0 IW ‘Hodyungauuay ‘0g/L Xog Od ‘D11 shog pio ayL Jsumopue
26070 JIN ‘HOOIGISOAA Y2 BUNS 'IQ UsJey aup 'ou| ‘saleioossy Buusaubul ysiep sueoddy
peoy 1804 £981 :swep Joolodd Jedauan)
NOILYINEO4N] 103rodd

jeacaddy uejd a)s
X 9Py
p1Jo | 3deg

«PEOY 1504 £981,, 40} uonedddy uelg ang
SNOISIDAA ¥ SLOVA A0 SONIANIA

mm m@m m | w SIPIWUIOT) MITAIY JJeIS
r QUIBTA ‘S[[9AA JO UMO],




“Suoisieq g 19e4 J0 sbuipul] pue ued a)s ay} ubis pue aaoidde o) pajoa pue uedwod uonedidde

au} puy 0} pajoa ‘Buiuaasos pue siayng padeaspue| panoidde o) pajoa ‘pajajdwod uonesydde sy pul 0} PaloA SSRIWILIOD MIASY YEIS 8Yl SZ/ET/TL UD
‘s0iO Buluug|d ay) 0} paILIqNS S1am SUOISIAAY Ueld §2/2Z/Z 1 U0

‘pasedald sem oWSW M3IAB) B GZ/8LIECL UD

‘pasedald osje alem suoisioa( 1 e Jo sBuIpuly /eoueldwod

yeig ‘Pepuswwodal a1am sdnyew ued Joully “SISIPOAYO MaIARI Ssauala|dwod pue '|A ‘A Iy pajepdn pasedsid soyo Buluueld sy 6Z/LLZL VO
"MaIARJ 10} sojoyd pue Jaye| Jaaoo ‘ueld pasiaal B pajjjwgns Juedydde syl GZ/91/Z1L U0

‘doysiom € paonpucd pue uonedijdde JUSWPUSWE Sy} PAAISDSS S3JIWLUCD MAIARY UBIS AUl G2/6/Z1 UO

‘s19y9) Ayoedes g PUB OSM U} panadal aoy0 Buluueld 3yl 5Z/5/21L O

‘I1om se Juedydde auy) 0) papiaosd aiam sdmyuew

ueld ‘paledaid osje sem malnal ay) BUIZUBLILING OWSLW v “SISIH08YD MBIASL SSaUa)eidwod Yelp pue ‘A ‘A SRy paledsid aoy0 Buluueld ayl sZprgL vO
‘Bunasw

991IWION MIINDY YEIS SZ/6/Z | SY) JO pue uojeulwIR}ap asn ‘uoiealdde ueid ajs U} JO SISUNGE 0] adnouU pajlew 3w Buuueld au) 62/02/L1L VO

U0z Y Ayl uiyim papiuuad aq o) pasodoid sasn auyy punoy JSoYQ JUSLIEDIoT 8poY) 8y GZ/EL/LL UD

a0 Buuuelq ayu) 0} uonesdde ueid ajis e papiugns ‘peajsul Juedldde syl GZ/EL/LL UD

‘pouad MmaIA31 J18LIOUS B 9ABY 0} Liola ue u) uoneoidde-aid

ay) Jo peasu uoneadde ued aps ay) Jo LOISSILIGNS BY) papuswiwWwodal pue Auadoid au) Jo Jadng jenusiod au) ynm sxods aoulo Buluueld syl GE/81L/LL VO
-seale Buippng jo abejooy a1enbs pue pasodosd sasn ay) Jnoge paiinbul ady G Buluueld 8yl GZ/LL/LL UD

‘20130 Buluueld ay; 0} uogesndde-aid ugid aps e pagwqns edaydde ay) GZL/LL UO

4]
2k

LI
0l

™~

< 0 ©

~ o3

AYO1SIH 123royd

1 Jo 7 aded
«PBoy 1504 £981,, 10§ nonesrddy ueld ag
SNOISIDAA ¥ S1OVA 50 SONIANIA

NTWWO)) MIIAIY JJe1s
QUIBIA ‘S[IPAA JO UMO],




"pooutoqyBieu si

Jo Auadoud ay) jo seimes; [eoads J0 saougiswnau Buenualxs Aue Junoooe
ojus Bunje) ‘ajqeondde usym ‘Aure) pue Ajgeuoseal palidde aq |leys spJepuels
asay ] ‘MaIAS] JO poylaw e pue sued siy jo juswdojaasp ay) u juesidde ay)
10} 30UBI2J0I JO Bl B apiaoid 0] papuajul ale spIepuels asal| ‘|ercidde
ueld aps 1o suoneandde |2 o) peijdde aq |[eys spiepue)s Buimolio) ay |

SUIWWoDH

spiepuejg pue eueu) 'GL-Gvl §

¥1 Jo ¢ 3ded
«Peoy 3504 £981,, 10 monediddy we(d s
SNOISIDHAA ¥ SLOVA A0 SONIANIA

JIIUIWO)) MITAY JJels
QUIBIA ‘SII9OMA JO UMO],




‘Buipling Asojs

-0M] 3U) JO JSBa 2U) 0] pa)eao| Ajuo asholdwa ale Yoiym Jo g pue | ajnoy
0} Juaoelpe o] Bupyied ayy ul SJAWOISND JO} SJe Yolym Jo ¢ ‘pasodo.d

ale saoeds ; 'seoeds Bunyed 7 sannbai 002z X ¢'¢ ‘pesodod

S1 9SN JOIDBNUOD JO/PUe 20IAI8S [BUOSISd ‘90IAI9S ‘9210 11E1D) 48 0042

‘palinbay si soeds Buniied deoipuey

ay) Joj ubis juendwoo ygy papiaosd pue pasnbal s| aoeds s|qissadoe
desipuey | ‘papiaoid S| Sisie apim 97 ¥ ".G'81 X 6 JO pIEpuElS
[BUOISUSWIP 31} 195w |feys saoeds Bupyed aaibap 0§ |IV LI 8jou 99g
‘pauqyosd si | snoy uiyym Bupey ‘Bunped ays-ue soidsp ued aug

"2/qeoydde Jou 1 O°'SE-G¥ L
Jad uoljonpal yoeqiag "sebejuoyy 19as ajdynl aAeY JoU S8op [3dJed

‘0L 210U ue|d 235 | Snoy pue Buiping ayy usamiaq papuuad
st Buniied °) ainoy woyy jasy Z/ pajedo s Buiping bupsixe auL

“Hemapis sy puofaq G [BUONIPPE UB MAOY U3
uypm uoide paned sy} pusixa o} uey) Jayjo pasodoud si X2 /ROUBLUD
s1y) 0} 36uBYD ON ‘BUQ N0Y OJUO I qIno Buisixa ue sey |aoJed ay)

‘abejuoly
10a1)s 0} psebas ynum Buiwiopuod-uou se passyiejpuelt s) Apadold ay)
"auQ aynoy Buoe abejuol) 19a4s Jo 6619 AlPjewixoidde sey |aoled ay |

"13N 38 TIVHS QYVANV.LS SIHL LYHL
SANI4 33LLINNOD MIIAZY Jd4V1S ‘ONIMOTIO4H JHL NO a3svE

‘saoeds Bupped Aue ssaonoe o) ajsie pasunbai ay) jo yed se pasn

s1 AemyBiy Jaquinu ajels B Jo aue| jaAes) Aue §) Jo Aem-jo-)ybu ognd e
ui pajeoo) ale saoeds Gupped Aue y [eacidde ueld ays ansdal |leys asn
2 Jo uoisuedxa Jo asn o "seale Buipeo| pue Bupped sjenbape apinoid
[IEYs pue WwajsAs peos umo| ay) uo pedw) 3s19Ape a|qeuosealun ue
aaey jou |leys Juswdosasp pasodord ay) Bunixe pue Buuajus ajes 10}
AIgSsasou yIpim WNWIUIW 24} 0} payiwl 3q [[BYS Sind qing ‘sioessuab
oIyel} JAYIC PUE SI00YDS ‘SLONDASISIU| JB SIUDLUSAOLW DIye.) S}

edw) AlasiaApe JO Yim I13u00 Jou op pue saoue)sip Jybis sjenbape
aABY Jey) SIVUBNUS pue S)Xa jo Jaqunu aenbape ue Buipiaoid

Ag painsse aq ||eys s8800e 3jeS "speocs ajeald pue o)qnd woy

pue 0} ssado. ajes Joj apinoid |leys uswdo@asp pasodosd 9y “dued)

v

SHUAUIWOY

spJepuejg pue eusju) ‘§L-Svl §

p1 Jo p 2adeg
«Peoy 1504 £981,, 40§ uonednddy uelg 2aa1g
SNOISIDAA ¥ SLOVA A0 SONIANIA

INTWWIO)) MIIAJY JJels
UIBTA ‘S[IPAA JO UMO]T,




aul
10| 3y} puokaq juiod Aue je Jopo yons aanpoud jou jleys Auadoid syi

*13W 39 TIVHS QUVANVLS SIHL LVHL
SANI4 33LUNNOD MIIATY J44V1S “ONIMOTIOL IHL NO a3svE

‘uoNEAS|3 d|qelgey Jo punolb je Jayle painseaw 'sauy
10] S} puofaq ajqndassad SIOPO |NJULIBY JO BAISUSYO sonpod
o) paniuuad 249 ||eys JUBWYSI|Je}SD JO 8sh pue| oN 1op0 | ‘o

"aul| 10| 3y puokaq juied
Aue je saseb Jo siodea 'sawny ‘1snp yons sanpoad jou |jeys Auadosd ay)

‘13N 38 TIVHS QYVANVLS SIHL LVHL
SANI4 FILLINNOD MIIATY J44VLS ‘ONIMOTTI04 3HL NO a3svd

‘panqyosd aq ([eys

‘uoIssIWS Jey) Buijeals JUSWYSIGE]SD jeuisnpul JO |B|2J8WUI0D
oy} 40 au| Jo| sy} puoiag yuod Aue je ‘Auadosd Jo suosiad

uIes Jo |I0S pPINoo yaiym io Auadoid so uoyeleban ‘sjiewiue
‘Yjieay uewny abewep pinoo yoium sasel Jo siodea 'saluny
‘yse Al ‘WIp snp Jo uoissiwg "seseb pue siodea ‘sawny ‘ysng | ‘g

A L EESS
‘Al 8P1IUY L0z J21deyn yum souendwos asnbai Aew sabueyd asn Jo
Buiping aimn4 ‘ueld uswdojaaaqg JIemapiS auyl uiyim siie; Aadoud sy

‘uerd syl ypm aoueldulos ul
paulgiuiew pue padduls aq (|leys SMole feuoioanp pue sadseds Bupyed
‘paned J| ‘paaed aq 0] papiwiad s eale Bunyied |aaelb ‘g ajou ueld s9g

‘6
ajou aag ‘20eHns |9ARIE ypm saoeds Bupped ssauisng 1o} psjeisul aq o}
aJe sdojs |9aupn 1aaelB uo aq |leys Bunjied 10) pasn aq pinod jey) sealy

‘ueld ays ay) uo pajoidap ase sease abelo)s Mousg

‘SSSN [RIUSPISa) aUy) Joj pasinbal ale saseds ; Jo [e10) v saseds Buped
€ peplaoad o) pauinbal s1 pue swoolpaqg ¢ sey Jun Buijjemp auQ ‘saceds
Bunyted ¢ apiaosd 0) pasinbal s pue swooipaq ¢ sey Jun Bulemp auQ

sjuawiio)

Spiepuelg pue euajuD ‘6/-6l §

p1Jo s adeq
«Deoy 150d €981, 10J uoneddy velg ans
SNOISIDAA ¥ SLOVA A0 SONIANIA

ANIUWWO)) MITAY JJels
QUIBIA ‘STIPMA JO UMO],




"z 910U ug|d 925 |eAcidde Jo uoIpuod & ale
[OJJUOD UOIBIUBLLIPAS PUE UOISOJS [10S IO} S32110B1d Juswabeue 1seg

"13IN 38 TIVHS JUVANVYLS SIHL LVHL
SANId I3LLINWOD MIIATY 34V1S “ONIMOT104 IHL NO a3sva

[z00Z

-1Z-¥ papuawy] seonoe.d Juswabeueul-jsaq Bumo|io) su)
BulAojdwa Ag peziLuilt 9q ||BUS SBIPOQ JSIEM PUE S3SIN0JIBIEM
JO UOIEJUSLUIPAS PUE [I0S JO UDISOJT '|OJUCD U0IS0)T | o

pasodoud sabueyo Jo sjoedu Jouns sajemwiols oN Apubys pasessosp
aq 0} pasodo.id s1 abeisaod 10 ‘padojaasp Apesse s| Apadoud ay |

"13W 39 TIVHS QUVYANVLS SiHL LYHL
SANI4 IILLINWOD MIIATY J4V1S ‘ONIMOT104 3HL NO a3svd

[Z00zZ-22-¥ papuaury]

‘a|qissod se AlJesu se paulejuiew aq ([eys Aem-jo-sjubu

10 SABMpOO} 'SS|EMS 'SOSIN0IIBIEM JO SJE]S [BINjeU By | waloid

sy AqQ pasned aq pinom yaiym Buipooy Juanaid o) sadojaasp ay)

JO padinbas aq Aew |duueyd By} 0} SUSWSACIWI WEeBJSUMOP
‘a)is uo Jajem uiejep o) a|qissod jou st ) | (UoISIAIpgnsS, |
10} paINISqns a4 [|eys ,uejd a)is, pJOm By} UIRIBUM) SIUBLIPIO
UOISIMPANS SIS SU} JO SpJepue)lg [e1audD) (¥)421-20T Je1deyDd
Upm 9oueploooe ul ajqeonoeld Jo ajqissod Ji 8)is uo pauleisp pue
pPazIWIuIWL 3q [[BYS JOUNJ J8JeM 208LNS "JOound 13Jemuuo}s | -3

‘Gl @jou 8ag “(¥)orz-sy| Jad pajqiyo.d
aJe subis abessawl 210093 "pajeUIN|| Alleusalul 34 Jou |leys abeubis

'2Z 310U 898 “($)DYZ-GY | UM 2oue)dWOoD J0} 2O |

8pon) ay) Aq pamairal aq 01 ‘Buiyby Buipnpul ‘sabueys Buipiing Joueyxg

g| @jo0u 995 's}eadls Jo 30| Buginge ojuo auelb aonposd
0] 10U SE {BUOD3JIP PIRMUMOp puUE papjaiys aq |eys Bunyby Jousixg

"13N 38 TTVHS QUVANVLS SIHL LVHL
SANIJ 33LLINNOD MIIATY J4V1S ‘ONIMOTI04 IHL NO a3sve

“Aem

umo] ey} uodn 3|oIUaA AUB JO JBALP BU} JO UCISIA By} iedw

0] se 0s Aem Umo] Aue ojuo Jo s)o| Buuogybiau ojuo sau| o sl
puoAaq 1461 1ey) Jo uonaayal 1o by Buyzzep ‘Guc.is & eonposd
0} papiwiad aq ||eys Juawysi|geisa Jo asn pue| ON ‘alels | g

sjualwo)

spiepuejg pue el ‘62-5vl §

p1Jo 9 a3ed
«PeOY 1504 €981, 10j uonednddy uelg ag
SNOISIDAd ¥ SLOVA 40 SONIANI

IPIWWO)) MITANY JJels
QUIRIA ‘SII9MA JO UMO],




-‘sabejs dn-uea|d pue 'uonaniisuo? ‘uoieredalid
ays ay) Buunp pajuswadw aq |leys ueid jou00
UONBJUBLIPaS PUB UOISOIa auy) Ul paulpno saunpasosd syl | (g)

"saipadold yuaoeipe
pue ‘spuefom ‘salpoqsaiem Bulsius wouy uoneusupas
pue uoisola 110s Juaaaad (eys ued ays pasadoid ayy | (g)

"‘pakojdwa aq
fleys [04Ju02 Jsnp Jo spoyiew ‘suonelado Buipesb Buung | ()

10| Buiuiclpe Ue 0} 198} Q| Uey} JBsSopP
2g 1ou [|eys 123} oM} uey) asow Aq apesb Bunsixe ay)
SIB)E YOIYM LUOIOS ||} B JO WoNog ayllono e jodojay) | (g

“Ruoyine buimainas

ay) Ag pauiusS)ep se spoyjaw ajgejdadoe Jayjo Jo sden
JIs ‘suiseq sugap Jo asn au Aq paddel) aq ||eus Jajem
HOUNJ Ul JUSLWIPaS ‘PaZINIGE)S S| Bale pagqumsip B (jun | (g)

"Spua UONONIISUOD Joye o|qednoeld Se Ucos SE pPa||ejsul
2q ||BYS UOISSILILWIOT) UORBAIISLO?) JOJEAA PUE [I0S BUIBWY
8U] 10 19U1SI(] UOBAISSUOY) JSJEA PUE [I0S AUNOD YIOA
3y} JO SPIEPUE}S 3y} YIIM SOUBPIODDE U] S2INSE [O1U0D
uoIS0Ja |eslueydsw pue uoneaban (jeuy) Jusuewssd | (p)

uawidojaaap buunp seale [eanud pasodxa josjosrd
0} pesn aq [jeys Buysinw Jo/pue uoieeboa Alesodway | (g)

“wnwiui eanoeld e o) yday
aq |(BYS eaJe pagInisip ay} Jo ainsodxa jo uopeinp ayl | ()

“UQISOI3 SZIWIUIW 0} SB
Aem e yons ul pays|dwosoe aq |[eus Juawdo|aaap Joyjo
Jo BuipesBal pue [eaowal los ‘uolelabon Jo Buidding | (1)

S)UaIWOY

spiepuejg pue eusjug ‘GL-svl §

b1 Jo L 35eg
«Peoy 1504 €981, 10j uonedddy ueld Mg
SNOISIDAA ¥ SLOVA A0 SONIANIA

IPTWWO)) MITAY JJe1§
QUIBIAl ‘S[IPAA JO UMO .




"SUOBABDXS DUIP|ING puE ‘sease Bupjied 'speos WoJj
[losdo} snidins 10} 1daoxa 8IS ay) Wolj paaowal aq Jou
[leys pue uejd ays ay) Jo ped paJsapisuod aq ||eys flosdoy | (11)

“UCIEJUSWIPaS JO UOIS0JD
BUIRIOYS U| NS JO 3injeladwa) J9jem ISesIdUl JouU
[[leys saipoqJajem Buoje uonejabaa Jo (eaowlal Jo Bumng | (o1)

SJUIWWOD

spiepuejg pue eLajuD ‘GL-svl §

v1Jo 8 33eg
«Pe0Y 1504 £981,, 10j uonedddy uel s
SNOISIDAA ¥ SLOVA 40 SONIGNIA

NIWWO)) MIANY JJe1s
QUIRIA ‘STIPAA JO UMO],




"GZ/CT/Z ) U0 2|qe}ins Se Buluaalas Siy) pul O} PajoA DYS sadeds
Bunyed safoidwsa ay) 0] Juazelpe selaloqle Yyum paseds abpay (@) .S
- ¢ pue ‘auy; 10| ay) Buoje Buideaspue| Bugsixa o Bunjsed ssauisng ay)
0} Juaoelpe yibus| Ul ge 85U} PIOS ||8) O B JO JSISUDD O} US3I25,67 107

"GZ/CZ/Z | U0 2|qeyns se Buiuasios

SIY} puy 03 pejoA HHS ‘saoceds Buped aafojdwsa ay) 0} Juase(pe

s9aJ) aejidOgIE Z pue Buippng Bunsixas ayy Jo uoiuod |eroiswwod

ay) o) waoelpe aul 10} 2y Buoje Jsjuao uo 188} g Assas pajueld ‘saay)
aeyAlogqle ¢ 'saoeds Bupped ssauisng ay) 0) Juddelpe Jajuad uo 199y

¢ Aeas pajueld ‘saa)) 2BHAIOCIE G| JO MO B} G B JO }SISUOD 0] U93IDS
s.£7 107 "YUOU pue yInos ay} 0) sasn [enuapisal singe Apadoud sy

‘GZ/EC/ZL Uo Iqe)ns
se Jaynqg padedspue| | ajnoy SpIm G| 8y puy 0) PaloA DYS 'Saysnq
MO| ¢ pue ssesb ybiay isea.q Je JejewWeIp £ 'S9al) SpeYS OM] JSISU0D 0}

Jayng siyy 'L @noy Buoje pannbal s taung padeaspue| spim oo GL Y |

"G ajou uoneulojul Buiuoz asg

"aU1] 10| Y} 4O ,Z'8 UIYNM P3JedO] St
¥ se Buiwioyuod-uou se pasaylespuesd si sinmons Aojs-om Bunsixe ayl

‘arL-G¥| Jod GZ'L1 0} paonpal |

aJe SHOBQ)OS auI| J0| J0jI8Y) ‘9BEJUOI) J93NS JO GG 2O SBY |90Jed

"13W 38 TTVHS QYVANVLS SIHL LVHL
SANI4 33LLINNOD MIIATY 44VLS ‘ONIMOTIOL JHL NO a3sva

‘ucIpuo? poob ul paulejulew aq |leys

pue papiaoid aqg [leys sasiwaid ay; Buuajua woiy uaupiyo |(ews Jajep o}
waoyns Buusans esisAyd 'asue o} AjRyI| aq piNoMm Uaip|Iy2 o) pJezey
Ayajes [enuajod e as8upp “$10] Buipunouns ay) uo joedun asisape

119y} SZILIIUIW 0] JUSIDIYNS JaYNg [ensiA e apiaoud o} Buusalss pue
SHOBIOS JUIDWNS aA.Y (leys asnyas Jo abeajes Jo sapipe Jaylo Aue

Jo s|elsw ‘sped ojne 'Sa)IqOLLoINe PIPIBISIP JO UoNaa|joD Jo abelols
8y} Joj pash seale pue uonejjelsul Aauiydew pasodxa ‘seale abelols
pasodxs 'sease Buipeo| pue Bupped -Bulusasos pue syoeqes | 9

SJUSLLIWIOD

splepuejg pue euajud ‘G/-G¥l §

1 Jo 6 98eq
«Peoy 1504 £981,, 10] uoneaddy uelq NS
SNOISIDAA ¥ SLOVA 40 SONIANIA

IPIWWO) MITAIY JJe1S
QUIBIA ‘SIIPAA JO UMO],




‘uonelebaa paAcual au jo 2oed ui pajejdal aq ||BusS

azis pue adA) Jejwis e Jo uonelebaa juswaoedas ‘pabewep Jo pasessip
S8L1009q ‘salp uoneeban J| ‘paulelueWw aq (|eyS Seaue pajejaban

[V “saul Jo) Buoje pue suQ 9yncy Buoe pasodoid aue uoeleban

pue sBunue|d map ‘pasodoid ssbueys apelb Jo saaJ) Jo |BAOWS) ON

*aBBIDA0D 10| %6G 10 4S 0PI Ul }NSal |(Mm suolipuod pasodold
-a6Bi9A02 10| %09 J0 4S 6/ | S)E810 0} pajou S1e suoRIpuod Bupsix3

"L 38 TTVHS QYVANVYLS SIHL 1VHL

‘sabueyo apelb Aue pue |eacwal 83l Buiziwiuiw
Aq 'e|qeonoeld se JRjosul ‘paziwiuiw aq (leys adedspue)

SANIZ ITLLINWOD MIIATY 44V1S ‘ONIMOT104 3HL NO g3svd ayj Jo soueqin}sip AUessaoauun ~ededspuel Jo UOJEAISSAId | T
‘Juawalinbad sy wol) paydwaxa aq |eys
‘azis Ui suo|eb gz Buipssoxa jou ‘|any |9salp pue |any Bunesy
awoy Jo} sHyue) abelo)s ease afieio)s paned ay) Buipunolins
. punoib ay) ojut doas Jo ojuo |jids 03 3|qe &q jou |[Bys pinby yans
1ou 39 [leys spiepueis Kyenb J3jem 1ey) 0s ‘wo)s Jeak-AYy e Buunp ease abeioys sty ojul Buyiey
- uies ay) snid ‘eale abelo)s ay) uiyym jday pinby jo awnjoa |BJ0}
L3I 38 TIVHS QUVANVLS SIHL LVHL | 53 yiejuos 0} yBnous ybiy 2q [1eys yoium ‘painod Ajjeaiyyiouou
PUE JUSWSD PaoIoJUIS] UO PRAJEI0| 3q ([BYS S|BLSJBW ME) |njuiey
Ajenuajod pue sa)sem [eLySnpu| JO [BJIWBYD ‘S|EDIWSYD ‘[@n)
Jo} senyioe} abelojs Joopino punolibaroge ||y *Aljenb sajeps |
‘suolje|nbal Ygd4N
ypa aauedwiod Ul paiois aq ||eys s|euaiew 2AIsoidx ‘paynuapl syue]
auedoud punoib anoqe Bunsixs sey Auadosd ay] ‘61 ejou ueid aag ‘SPJEPUE)S (Vd4N) UORBIDOSSY LIONO310)d 8114 |2UOHEN
2y Jo sjuswalinbal ay} yim asueldwod ul palols ale Asy)
"13W 39 TTVHS QUVYANVYLS SIHL LYHL sse|un ‘punosb aacqe 3nq ul paiols a9 ||eys saseb Jo spijos
SANIJ IILLINNOD MIIAIY J4VLS ‘ONIMOTIOL 3HL NO aasvd | 'spinby aaisojdxae Jo ajqewwey Alybly oN “sjemsjew aaisoldxy | -y

SjUIWWoN

spJepuelg pue eualD ‘GZ-G¥l §

1 Jo 01 23eg
«PeeY 150 £981,, 10j uoneNddy usig g
SNOISIDIAA ¥ SLOVA 40 SONIANIA

PIWUWIO)) MITANY JJe1s
QUIBIA ‘SII9MA JO MO,




‘'sasn ay) anes o} fyoeded .
usons pajesipul papiaosd 6Z/6/Z1L Palep SM dUi woJ) 1aus| AoedeDd
Jamas olgnd Aq pamsas si Apadoud ay) sajels ueld
‘13N 389 TIYHS QUVYANVLS SIHL LVHL "SIBEMBISEM ||E JO |esodsip
SANI4 IILLINWNOD MIIATY J4VLS ‘ONIMOTT04 IHL NO a3sve ajes ay Joj epiaoud |ieys juedidde ay| ‘|jesodsip abemag | W
(gZ/eLTL
3q pinoys odA}) $Z/9L/ZL PRIEP QMMM U woy 1an8y Aoede)
191em oignd Ag paalas si Apadoud auy se1els ue|d
swdojasap pasodoid ay) Jo spasu
*13W 39 TIVHS QYVANVLS SIHL LYHL | uondwnsuoo oy pue uondajosd aiy Joy Addns Jsjem sjenbape jo
| _SONI4 33LLININOD MIIATY J4VLS ‘ONIMOT104d 3HL NO g3sva Angelieae ay) sjensuowap jjieys jueoidde ay) "Alddns Jajem |
‘uonelado pasodoid ayy Aq pejeisuab aq 0) sajsem [edIuidyd 10
[BLISNPUI ||€ JO BINJBU JOBXD PUE Junowe ay) Aioads 0} juedydde
-Auadoxd oy uo pasodoud sy Jsjsdwinp m...nu_ am:._:_um._ Aew pleoq ay) ‘suonenbal |elops) pue ajels
. Suisodsio Auadosd " - a|qedde (| yim SDUBLLIOIUOD Ul ‘BIaYMBSS|D S3]SeM Uons JO
oN ‘@snjai jo Buisodsip Apadoud 10} ajqisuodsal g ||eys JoUMo 34 "0Z 20U 238 osodsip 0) Jueaydde ou; nbay 2wl pue (AIoIXO} J0 AyIGewwey
‘aLLIN|OA JO SW olje)s Jajsued) sliap au) uodn syonpoud
13N 38 ._.._S._m QYVANVLS SIHL LVHL ...M_n _._o mmummﬁum“__wh;.w wo _m__.zm:uﬂ._ _L_mﬁo_%mua 10 uomw:._ﬂ,ms
SANId ITLLINNOD MIIATY 44VLS "ONIMOTI04 JHL NO A3Sv8 JOPISUOD |{BYS PIEOG MBIASI BY | "JAUUBW 3Jes A|IBJUSWLONIAUS
ue ul pue siseq Ajawiy e uo sa)sem pinbi pue pljos (e
L el JO |esodsip 9y) Joj apiaoid [jeys Jueoldde ay | jesodsip esnjay |
SILIWILOT) :
i splepuels pue euajud "GL-Grl §

$1Jo 11 98eg
«PEOY 1504 £981,, 10} nonedddy ueld ang
SNOISIDAA ¥ SLOVI 4O SONIANIA

NPIWWO)) MITANY JJe1S
QUIRIA] ‘S[IPAA JO UMO],




462-671§ :seonorid Juswabeuew-isaq Buimoro) eyl Buifoidws Agq peziuiuiw aq jeys $31PpOq JSJEM PUEB SISINCOISIEM JO UOHEJUSWIPSS PUE [0S JO UoIS0.]

896L-G71L§

'9-Gi 1§ Ul Ypoy 19s SE pazijeuad aq [BYS JaoI0 JUSWA0I0UT 3P0 9 AQ UOHEDYNOU LSJILM [BIDIJO JOLE SHSaM OM) LIYIIM OS O O) S|IB) Jey) Jaumopuel Auy -sjqissod se
Apomb se ‘ssuadxe siy je ‘abeulelp Aue siedal 0) puUe $8SIN00I3IEM pue swajsAs abeureip ‘saoepns Buluiolpe |je Woy JuaLIPas SA0WAI O} PUE JO| SIY UD SBVIAJP [0JUOD
UONEJUSLLIPAS [[BISW Aj2JeIpawiul 0] JSUmo ay) jo AMjiqisuodsal ay) aq [jeys ¥ ‘luawdo@asp Jaylo 1o BuipeiBal ‘uonelabaa Buiddiys Ag pasnes s UONBIUBLIIPAS JBABUBYAA
V6.-GP 1§ ‘vo-Sp1L§ Ul pajejep senjeuad (eba) ay) Buikidde Jo [eacidde uerd jo suonipuod ay) Bunejoia Anagoe syoads Aue o

ywawdojaasp uononnsuca uiofus o) sbuipaasoad [ebaj Buneniur ‘ueld Juswdojaaap panocidde ayy Bunjoss) ‘(ry.-6rL§ 'L 'O 19-SPLE) yuued Buippng e Jo |elusp Jo [ercidde
ued dKS € 40 [2Iuap J0j SPUNOIB 84 |[BYS PUE SOUBLIPIO 2SN PUEBT 3L} JO X S[IIHY JO UOHEIOIA B 3q O} PanJsuod aq |leys |ercidde jo suonipuod Aug yum Aldwoo o) ainjie
(@(1}orL-srL§ Heyd

fwoyny Bumeinay ay) Jad ueld sus auy pancidde Jeuy Ajoyine Buimaiaal ay) Aq Ajuo papuawe aq Aew ueld ajis ayj Jo 828 54} UO UIPLM $3)0U 1O |eacidde jo suopipuod
"S80UBLIPIO UMO] Unm saueldwod pasodoud s juawdojaasp S|y} Uim UORDISUUOD Ul UMS]

au) Aq uodn paija) puB panIeDal LI@aq SABY YIIyM SHoda) pue 'suonedloads pue sued '1oed Jo sbulpul4 sy ynm uedydde sy Aq ssueldwod uodn paucipuod §i [eaoiddy
dt2-GP LS "9I0W JO SIESA SAI) 1O} PANURUCISID USY) pUE PaysI|elss usaq sey asn & J1 aakdxa (jeys |eacidde ueid apg “paubils s ueid ays sy} YaIym uo siep auy}

WI0Y SIBBA () PSSOX2 0} J0U SINP3YIS sy paroidde ue o) Buipioooe ueld Buiseyd e spnpul Aeur [eacsdde uerd auis Auy paysiigelss pue paje|dwon Ay Jou ate |eacsdde
ued ays ay) Jo spoadse ||g y paubis 51 ueid a)IS 8Y) YDIUM UO 3)ep B WOy SIedk 0| ulyim andxs |leys Jaydeyd siyl Jo suolsiaold ay} JSpun paindas [eaosdde uelq aug

' JO SUORIPUOD PIEPUE}S

"g| 9jou @85
uawpedag 2114 ay) Aq POMIIASY 8q [BYS UONEDC| SY 'PIJBISUI §1 X0 XOUY B J|

‘saul Jo| pue uonelaban Buysixe
0} Awixosd pue uoneso| Buiping ay) uc paseq SBAJE Ul moLeU Stng papiacd s
Apadoud sy Jnoybnouy) ssasoe JenoyaA “padojeasp Aisnowaid s Apadoud ay |

*aouenus Auadoid sy woy suQ
snoy Buoje yinos gog Alerewnxoidde aq 0} payijuapl s1 JueipAy a1y 1saIeau ay |

"13W 38 TIVHS QYVANVLS SIHL LVHL ‘Jeuossed pue Juawdinbe Bunyby-ay Aq ssaooe
SANI4 ITLLINWNOD MIIATY 44VLS ‘ONIMOTIOL IHL NO a3svd 1o} suoisiaoid ajenbape axew |leys ueid ays ay) "Ajajes adld [ ‘N
SUAWLOD

spJepuelg pue euaju) ‘G-l §

¥1Jo 71 38eg
«Peoy 1504 £981,, 10j uonedxddy welq s
SNOISIDAQ ¥ SLIOVA A0 SONIANIA

PTWUWO)) MITAY JJe1S
QUIRIA ‘SII9AA JO UMO],




[eAcIddy JO UoHipuod [eldads
Ip2-Gr1L§ Aouednoso Jo ajeayueo e Jo aouenss Aue o} Joud pele|dwiod Ay aq jleys [eaosdde ueld a)is JO SUOHIPUCD pue Sjuswsaacidw ‘sainjes) ‘suauocdwod |y
I74-GF 1§ sadoj@asp ay) AQ LIOq 99 ||IM S30IAI8S [BUCRIPPE UONS JO 3500 3y |
‘yeis Aq ajqepeae sanpedes asoy) puokaq ale |eacidde siy) Jo sjuswalinbal ay) J0 SSOUBUIPIO UMO] UM Soueldwod ainsul o} AIessa0aLl oM 3y} 'adQ Juawaoiojul
8p07) 34} Jo Uodo By} Ul ' AINDNISBIUL JBYL0 PUR SPeOJ JO uandadsul auyy ul isisse o) way Suusauibus ue jo seoias al Aojdwa ABLU BUIB S|ISAA JO UMOL 8y )
IP2-GL§ oM uonoNNSuoY pajeal AN pue ‘sease padeospue
pue Buiuaasos ‘abeulelp ‘skempeoc ‘sbuippng spnjoul o) Ausdosd ay jo sBumesp Jing-se piodal umo ] ay) o} apmoud jeys jueddde sy} ‘uoionsisuod Jo uofeidwod uodn
‘|eacidde ue|d apIs SIU UM JUBISISUOD 9 JSNL SIUSWINOOP WNILIWOPUGS pasodosd sy} ‘dIYSIBUMO JO L0} WNIUILLOPUOD B 0) PBUBAUCT 9 [im Apadosd ay) )
I72-G¥L§ "uoneABIXa uoRpuUnoyBUROO) JO JUSWSOUSLWIWOD
8y} 0} Joud 80O JUSWSNIOIUT 9P Byl Woly uoneoo] Bupng yaea Jo jeacidde aa19031 [leys Jadojaasp ay ) "sovels Jo suid ypm Jesulbus 4o JoAsains e Aq 0) payilad
pue pay.eul aq {BUYS PUB yUES 8y} JO 858} 8Y) U0 Pajeao| 2q [[Bys palonusucd aq o} Buipiing yoea jo uoneool ay) ‘uonepunoyBunooy Buiping e jo Buunod ayj 0} Joud
&1+ 2-5 1§ "9bueyo pjay Aue Suircsdde o} Joud Juawdoasq pue Buuueld Jo aoWO
3yl YIM YNSUcS jBYS a0 Jualwasiojug aposy ay L ‘Bunum ul aq |leys sieacsdde preg -uononuisuos o} Joud paulelqo aq (leys sebueyd piay pasodoud Aue jo jenosddy
$-0G1§ "(s)@ased siy uo paynpuod (s)asn ay) Jo) (S}asusd) ssauisng (e pue Aue urRjuiel pue Joj Aidde 0) 8oW0O S 3H8|D UMOL 3yl
1oEjU0D 0 ‘8ol Buluue|d UMO | 1O 300 SPOD) UMO] By} jou ‘Alnqisucdsal s Jadojaaagsuedlddy /5,U0IRID0SSY WNILIWORUOD) JO SIBUMOSWUOH/S JUBUS | JJSUMQO AU) S1 |
‘uonansuos o) Joud ages Big e o) Aqisuodsal s Jueoidde ay; si |
29-t1L§ “Lo-GPL§ “Aouednooo o} Joud Asuednaso jo
2]eouIPSd B pue uonoNNSUCH 0} Joud syuuad Buipjing uielqo o} Agqisuodsal ay) woy jueddde ay} sasiad Jou seop uoledndde juswpuawe 1o uonedldde ay; jo |eaciddy
OP/-GPL§ WIS UMOJ 10 99JILIIOT MaIASY YelS Jo pseog Buiuued oy Aq paaoidde pue o) pajiwgns Jsiy si uejd papudLe ue ssajun papiuuad s (eaosdde Jo suolpuocd
ay) woyy abueyd o ‘Jeacidde ay; Jo suonipued aie sbuipaatcid Yejs UMO ] JO/PUR BJIILIOS MBIARY JJEIS Jo/pue pJecq Buluueld sy} Jo p1odas auyj ul juedljdde sy Aq
apew suonejussaidal J|e pue ueid ay) Jo saunjes) pue SjuBWIAIR Iy “Ueld paacidde siy) uo pajoidap se Ajuo pasn pue padojaasp aq Aew ueld siyl uo umoys Apadosd ayy
‘SUONBABIXS
Buippng pue ‘seale Bupped ‘speos wouy josdo} snidins 10) Jdesxse a)is 8y WO pasowal aq Jou [leys pue ueld aps ay) Jo Led pasapisuco aq |leys losdol ()
"UDIBJUSLUIPAS JO UOISOId 2UII2I0YS Ul JNSal Jo ainjesadwia) 18jem asealsul jou jleys saipogquaiem Buoje uonejetiaa jo jeaowsy 1o Bupng {)]
-sabeys dn-uesp pue ‘uonorsuos ‘uoneledaid aps ay) Buunp pajuswaldw aq JleYS ued [OHRUOD UOREIUALIIPSS PUE UOISOI3 3} LI pauUInoe saunpasord ay) ()}
‘saipadold juaoelpe pue ‘spuejjom ‘sepoqeiem Buls)US WOIL UOHBIUSWIPAS PUB UOIS0JS (10s Judaaud |leys ueid aps pesodasd syl (u)
‘pakojdwse aq [)eys |0uU02 JSNp o spoyjaw ‘suonesado Buipelb Buung  (6)
10| Buiuiolpe UE 0] 199} O} UBY) J8SO aq 10U |jeys 199} OM} Uey) a1ow Aq apelb Buisixa ay) siaje yaiym uolldas juy e Jo woloq 8yl Jo Ind B Jo doj 3y )
‘Auoyine Buimairsl ayy
Aq pauluua)ap se spoylaw aiqeidaace Jay)o Jo sdei) Jis ‘suIseq sugap jo asn ayy A padded) 2 |[BYS 191BM JOUN Ul JUSLLIPaS ‘PaZIiGe)s S1 2ale paqunsip e un  (8)
‘SpuU® UONISNIISUOD Jaye aiqednoe.d SB UooS SE pPaj|elsul 3q ||BYS UOISSILULIOY UOJBAISSUOY) J9JBAA PUB [I0S UIBK a3y}
10 JOUISI(] UOBAJISUOY JSIBAA PUE JIOS AJUNDY) YIOA SU JO SPIEPUEIS SU) UM SOUEPIOIE Ul SIINSEAL |0JJU0D UOISOID [BdIUEBYSSUl pue uoneleban (leuy) usuewsad  (p)
swdojorap Buunp sease jeoiud pasodxe ajoxd 0] pasn aq |leys Buiyoinw Jospue uoneeben Aelodwe) (9}
wnwiuw [esnoesd e o} Jday aq leyYs Eale paginisip ay) Jo ainsodxs jo uogesnp aul (@)
‘U0IS0J2 SZIWILIWL 0} SB ABMm B Lons w1 paysidwonoe aq |ieys uawdoasp Jayio Jo Buipeiba) pue [eaowss 10s ‘uoljeabsn jo Budduyg  (e)

¥1Jo €1 9ded
«PEOY 1504 £981,, 10§ uonedddy uelg ang
SNOISIDAA ¥ SLOVA 30 SONIANIA

INIWUO) MITAY JIelS
QUIBIAl ‘S[IPAA JO UMO,

‘gt

‘Gl

b4

cl
b

oL



SOPWILIOT) MIINDY JEIS SIIBAA

g20¢ _\%&Eﬂu\ﬂ_.. jo Aep W w.w SIU) SUIBI "S|ISM 1B Paleg

"6z 10| Buoje pajiejsui Buouay pijos (e} 9

‘aneds Bupped desipuey je pajeisul abeubis Juendwoos yQy pue pajelsul saoeds Bupped ssauisng Joj sdois [98UM

'GZ 107 puUB £2 107 ‘auQ aynoy Buoe pajeysul Buideaspue) |1y

‘pajelsul asuenus 18 uoide paned

‘0°£0 19ays Jad auQ anoy Jo Ino pajedoial ublg

‘s|eaosdde ay) yum aouedwoes ul pejEISUl 28 WSl |8 Suuyuod 300 Buuueld ay) aouo pasesjal aq o) asjuesenB sy ‘umol ay) Aq sjgejdesce

punoy pue juedndde ay} Aq pasedaid s1ewnss 1509 € Uo paseq aq pue Asuabuiuoo 940 & apn[oul ([eys asjuesent ay ] "GZ0g/L/O UBY) 19)E| ou Pa)aIdwod

2q 0} 96 yoym swayp Buimooy aul Jo 1509 ay) J1aA00 o) ‘leacidde ue(d Sps 4O SLn SUL B SHIOAA JO UMO ] SY] Yim paysiiqe)ss aq jeys sajuelend soueuuopad ysed v

To 0o d

p1Jo #1 38eg
«Peoy 1504 €981,, 10§ nopenddy ue|g 918
SNOISIDAA ¥ SLOVA A0 SONIANIA

ANIWWO)) MIAIANY JJe1s
UIBIA] ‘STIPAA JO UMO .




N /F ’“ﬁﬁf&g oane )//
N/F CARR, WILLIAM C wmE o
ROZEFF, ROBERT M & GLORIA JEAN TAX MAP 139 LOT 21A 1) LEGEND NOTES:
TAX MAP 139 LOT 20 DEED BOOK 18907 PAGE 530 O\.“E S——— — W A I S H
DEED BOOK 19426 PAGE 771 P 0 N R a == - e 1. THE PURPOSE OF THIS SITE PLAN IS TO SEEK APPROVAL FOR 2,700 SF RETAIL / OFFICE / SERVICE / PERSONAL SERVICE /
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TOWN OF WELLS

Wells, Maine
Code Enforcement Office
Jodine L. Adams
Director of Code Enforcement

jadamsi@wellstown.org
207-646-5187

December 18, 2025

The Lord Boys LLC.

P.O. Box 1730

Kennebunkport, Maine 04046

RE: 1863 Post Road Tax Map: 139-024

The Town has done extensive research on the above stated property. The research dates from 1972 using
records from the Assessor’s Office and Code Enforcement Office.

The documented history that was used for the analysis is attached.

The Code Enforcement Office has determined that the property has historically been a business use, single
family dwelling and “apartment” as far back in 1986.

The use of an apartment and single-family dwelling unit can continue to be on the property even if it moves
from one building to another, provided permitting is obtained.

Sincerely,

ector of Code Enforcement
Town of Wells

Cc: Mike Livingston, Town Engineer/Planner

Phone: 207-646-5113 208 Sanford Road www.wellstown.org
Wells, ME 04090



; 208 Sanford RD, Wells, Maine 04090
Town of Wells, Maine A e

Code Enforcement Office Fax: (207) 646-2935

Memorandum For: Record, reference: 1863 Post Road 139-024
December 9, 2025

Subject: Property/Structure History

This memorandum outlines the Code Office findings regarding the Residential uses at the property
only. My research starts on/or about 1972 as I do not have records that pre-date 1972.

Zoning: In 1986 the property was shown in the RC Zoning district (newly created). The minimum lot
size remained the same 20,000sf per lot as it does today when on Town Sewer. The current tax card
indicates the property size to be 0.57 acres or 24,829.2sf in size. In 1975-1979 The property was in the
BB Zoning district which refers all dimensional distances at that time to the RB Zoning District,
which was 5,000sf per dwelling. From 1980-1986 Zoning district fell in the RA Zoning district which
required 20,000sf per dwelling.

History of the structures on property.
1. The Original structure on the property was built on/or about 1850.

2. The original 1972/1975 tax card has the property with only (1) one unit, (7) seven total rooms,
and (2) two bedrooms. Finished floor area is approximately 2,254sf. There are also areas on
the second floor that are unfinished. There is an attached barn with second floor loft.

- Adjusted notes on the 1972 card believed to be in 1975 have the attached Barn
broken down as follows:
o First floor 910sf
o Deck wistairs 384sf
o Loft 800sf

3. Tax Card from 1985, Has the structure (main dwelling) with (3) three bedrooms 2,254
finished floor area, and 1,330sf of finished storage area above the barn (loft area) and main
building. Handwritten notes on the tax card state “moving around, check this fall, check spring
89 for completion™ also added was workshop (outbuilding) 1,152sf in size.

4. Tax Card from 1989, the card states the building uses as stores/apartment. The rear Bamn is
now noted as an Apartment 1,326sf in size (first floor). The Barn also has an addition 1,326sf
finished upper story. The main building now has approximately 2,802sf of finished floor area.
The tax card also notes a workshop on the property 1152sf in size.

5. Tax Card from 1990, the card states the building uses with stores/apartment. The rear Barn is
noted as an Apartment 1,326sf in size (first floor) and has 1,326sf finished upper story. The
main building square footage is changed to be 1,401 finished floor area and 1,401sf unfinished
upper story. The workshop building 1,152sf now has its own card. Handwritten on the card it
states “1 Bedroom/1 Bath, carpet”

6. The 1991 Tax card has a separate tax card for the 1,152sf named “country woodshop” as a (1)
bedroom Single Family Dwelling.



7. All tax cards from 1991 to the present have the main building have the Apartment 1,326sf, and
variations of approximately 4,100sf of finished floor area. The rear outbuilding 1,152sf as a
Single-Family Dwelling.

Relevant Building Permits.

1978 permit #1282 was issued to Add second floor family room over extension behind barn.
(12x32)

1979 permit #1485 was issued to Home Occupation “Country Woodshop” to bam area.
1987 permit #1704 was issued to Expand store by moving into home with addition, move
home into store area.

2024 permit #24-00614 was issued for reconfiguration of main building with 3-bedroom
dwelling and office space.

2025 permit #25-00099 was issued for main building add interior stairs, bathroom and install
fire separations walls between commercial and residential spaces.

2025 permit #25-00141 was issued for renovation of the existing kitchen and bathroom.
“outbuilding”

Definition per Chapter 145 Land Use. “Apartment” the town currently does not have a use for
apartment. In 1986 Apartment was defined under definitions “A Dwelling Unit” Prior to November of
2025 an Apartment was either classified as a Separate Dwelling or an Accessory Dwelling unit (under
600sf). Accessory Dwelling to be authorized as an allowed Use it would need to be attached or within
the Principal Dwelling and less than 600sf in size. The Dwelling use would have had to been
established prior. Reason this explanation is important the establishment of the Apartment in the Main
Building on the 1989 Tax Card establishes the Apartment use as a Single-Family Dwelling under
Town Ordinance Chapter 145. As of November 2025 ADUs Chapter 145-55 was amended by the
voters which allows for attached and detached ADUs, and the size allowed went up to 800sf, as well
as other changes added. :

The 1975 date is of importance per Land Use Chapter 145 section 145-11B which states: Structures
and uses created, altered or enlarged between March 11, 1950, and November 2, 1976, and subject to
zoning enacted on March 11, 1950, shall be considered to be in compliance with any land use
ordinances in effect during the time period from March 11, 1950, to November 2, 1976.

Based on the history of the property, there are many moving parts in the 1970s through the 1990s. It is
unclear whether in 1975 if a second dwelling was established in the bam area which was attached to
the main dwelling. As I noted previously there were adjusted handwritten notes from the Assessor. In
1972 the main building had one established dwelling. In 1985 floor area is moved around and between
1985 and 1989 the apartment was added to the tax card in the barn area. It is established and verified
that in 1990 a second dwelling was added to the tax cards. One in the main building and one in the
outbuilding were shown on the property; both units are still established today. The outstanding
question in the main building was there one dwelling and the “apartment” (2™ dwelling as established
earlier by definition) prior to 1990 and the second dwelling unit was moved to the workshop to
allocate more space for the commercial use in the main building.

Conclusion: There have been two dwelling units at the property since 1990 when officially picked up

on the tax card, however the two units were established between 1986 and 1989 from the numerous
documents reviewed. It is unclear if the work completed and notes added in the 1970s changed the

® Page 2



number of dwellings at the property from one to two. As of today’s date, the two units have been
established over the past 30 to 34 years at the property and potentially earlier but unclear.

If you have any questions regarding this Memorandum, please contact the Code Enforcement office at
207-646-5187.

Sincerely,

James Genereux
Code Enforcement Officer
Town of Wells

Cc: Jodine Adams, Code Enforcement Officer
Mike Livingston, Town Planner/Engineer
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OCCUPANCY INTERIOR FINISH COMMERCIAL COMPUTATIONS . SRT e Tk
Vg r SR s B[ 112]3] |EXTERIOR WALL CODES .
WAUT pWELLING - oTHER || ORYWALL [PLASTER™ Wiy 1BRIGK 3 GLASS 5 STUGCO 7 STONE 9 CONCRETE
BASEMENT WOOD PANELING 2 FRAME 4 BIOCK & TILE . i METAL ) nl.mqm._bt.m:. ] _n 1 .‘_‘
) 2 3 3. | FIBERBOARD EXTERIGR WALLS B | , Iy :
MNE,  CRAWL PART . R | UNRunSHED EFF. PERIMETER LF L/F _
PERIM-AREA RATIO % “ X
FOUNDATION LIVING ACCOMMODATIONS N OF UNITS o La
Teas- faa  Teotc  [wooF. . Toa L, BED _ FAMLLY AVG. UNIT SIZE : i
HEATING | UNTS 2" 1 ROOMS=-. [ ROOMS™ & ROOMS = {"gpcrmpny sz _ m
i 5. .03 OTHER FEATURES SCHEDULE . m vl na
N BaSE AR CON " | PART MASONRY WALLS ot ey T T P
R FORG) -| repLace $1y C g b Peasement _ P e . fei A
ATERFSHLAM BASEMENT REC. ROOM iy ¢ oo gn & FIRST i e
Re : | FiN. BASEMENT LIING AREA I SECOND : A N
4,704 1 TURNAGE i | BASEMENT BARAGE ! | ," o 5y TTTE L7 2
3% "Raemn .| MODERAIZED WTCHEN L M -t e .1\&1
HEATERS i ) - ! BASE PRICE ,,T - % =2 o .;”uu.lk..l.r A0 -
1 PLUMBING B.P.A =1 - : -
BING P REMODELING DATA SUBTOTAL L W -1
s L2l T T wm | T e Juewae .
—_ — Aty o] N ) N a1 e 1 — — R —] f i =
JARD P || Wircken " HEATING df HTG./AIR COR. m r : T %
— - — —— — - = i e————
00K 1 | PLumane [ GENERAL | SPRINKLER | . iy
el Ma o e i = sl SONIY L [T i } s e
i || tRECTED % . AGE _....E_ﬁ_czm o s i ;
P || CuRATNG | INTERIDR FiNISH FLF M
e DWELLING nogvc;:ozm . T ' m
! SF 7EF PRID) 6w TE 4
R e £ M > : : - e
e STORY . ARFA Dl i CONTEMPOARY 1) SPui kYl | RANCH [ GARR GON {ans
: AT _r ;s _ _SueTaTA R B - ru ‘
f 2 3 0 Ao T R e SECHL FeATURES' o WITNESSEDBY:,
WE  UNFIN  PART FOu.  |BASIMENT i DBTICNS ' mvmo::, FEATURES FOR COMMERCIAL BUILDINGS _
. HIATING i TOTALRASE i Jao o .cmwe«_:mo ) A omcE
kA3 ASR /WOOD P AR e - e CRADE FACTOR ! 3 % PLUMBING | [L14/RES i
— T et R UM o e : !
mESMT P L — REPLACEMENTCOST ¢ SILRE TRONT
- | |ATHC FUNCTIONAL DEPRECIATIONS FACTORS | S it T
A Hi00 TRAME _ SURPLUS AP [ERCROSCHNENTS]  TWBSOLESGENCE |1 | i _
ON STEEL 7 RAME | |ApoNS. BUGHTED ARER _8_._,_ Sna_oz_ CECONOMIC | i i
_ _WALLS . pun__wJ LPL.P. A AT [ . _ T07AL SPECIAL SEATURES®
rm_uEP ALUM. 7STUCCO [¥ o SUMMARY OF O._.xmz BUILDINGS SETpp—
iLE~ASP. /ASE. /WOOD : i 1 e NG | CONSIRUCTION L s m RATE | GRADE _ ERECTED | CDU | RESLACEMENTCOST & DEPR. _ TRUE VALUE
s mllrloc] . G A I S i |
<INCER /STONE ; - h ! _
 TOTAL s L D" . B 2 piomyf i ! P NS prey e
: . BARN ! T ] 5 T & bt a st ¥) -t
e m— - Gm._frq A i | i ._. rp e G L AL d e : . .\._.rl. . 8 i
GLASS *HOnT T..._ L S R S IR > e b | =, T em L g
perraen L L =0 e o o AN 7 - S i - -4 S
CEHE CWEERLY |~ o 0T e R N PR S S R T
3ETE _ jc&0 J - T ! :
. _...ﬁ_.x o B O L, - o —i} ! H : ! i _:
i ¥ COMM BLOG. | ;
.  REPL. COST e e S e = i i
A A . } : i : ! i
N e %| - LISTED DATE TOTALOF CARDS  THRU b oo
STL FRAME | - ok . I : =
b | p e _ FEHED i TOTAL VALUE ALL BUILDINGS A G
S SO C 858

S COLE « LAYER - TRUMBLE COMPANY 1974

GRADE DENCTES QUALITY OF CONSTRUCTION: A—EXCELLENT, B - B maoo n1._.<mm>mm otnxm.bv E—YERY CHEAP



BLOEK n% _ LOF “ A _ CARD # ﬂqau o _ CORR. BATCH
subischiagy Bt
t ! [ LIRS !
08 713 W 15 9 20N % ] bl 8
| VARABLE | APPRAISEDON o IMPR_CODES | 1 PROPERTY ADDRESS INFORMATION
DATA NTH | 0AY [ YEAR TYPE | ML
L i1 1 | | 1 i I ] ] L1 1 | Y AU N [ | | e LY. ] ] | 1 | ]
2 3B ¥ N 2 [ % 4 50 5t .
i
USE CODE ZONIXG FRONTAGE DEPTH INFL FAGT | [S/1] [ CaNDTH NOTES/CTHER ADJ—SPECIAL LARD CALC
I Loiq I | . | | I [ AU S N N O
1 L1 Lo b N . | . | R U D A T T IS T S
! | L3 1 L] . | | N O D | P [ S
u 5 1 k| 4 o 4 48 5 52 by} 5 3% 7
LAND EMIT PRICE NO. of LAND UAITS TYPE : SALES DATA
=] e OO I N T | CARD | Al | L BOOK PAGE MTH | veam towsTR ! o | wat SALES PRICE
L oe | I N T | 016 L4t i ; { | T S T S S B B
Loa T D O P ! 0; 8 1.1 4 _ _ ; I i L4 L
ki A N 3 & 4 4 50 008 A8 W U 3 k] EM 1 9 46 47 B 4§ 3
DESCRIPTION LEWGTH | Wit 0B/XF INITS " OB/XF UNIT PRIE %COND | [LB] [YR N AN, DEP. W
L i1 Pl [ RS U S R NS R S [ | Y o L ! 1 ¢ !
i | e ]
TR R
T T

oG 0 ROOMS

ueroeE |
. _SuseEWDED | _|_I
” ] R b cc| 46 4
£l HRUEN 1y TRRIRME Wit | IS] BRI
s e e ||
e P L L U NOT SUSHENDED —t
..:T||H..m..;_,m...n«.,umm . = CTAZER : ?“.gn LA
L Lo L LaEnRm I AWl _.-“.‘. 3 ”_.._
5 — g e Ze38 NG AL i el ®A3 R _
: = . el b . EIOTEILY: i i cc| S0 8
. 2 ‘ H 1 = +
i 3 T ? TR S AVERAET L) = >
LY, Y T miewage | § OG0 3 s . T , . = P jr R — ccdd |
C}[woe seat 5 CORATED GO | 2 To O lwmeos I w.ri(ﬂﬂnmllull_ — bl T !
51 3 Ry a— g &1 [ 1 1w o B 1 ccd2|l i i
“ il - ST Tumie _ LAl L1
B R Lot ' 1 EXELLLAT -0 1 | S U | | | D S i | 1 P - 1 i
[ i LT do_jubuncm | T
a|_ ..._mm..ig 1 GRS, S P AR | I ] | D s | 2 P o T | L | i || Il
) Lo weow ST SRS DOV YOOV AU N MR B M Ll L I W S T S
—1 T T T I T N WO Y S B
€30) . |cc3z 27 28 29 30 5t
. . E SYSTEM ﬂmmm_mmw
TP AT P T e i e R AVE IR E =/l — e T T o e s o T T T e P L o : = = I H
LINE = E__ﬁm FEiT s Lﬂaﬁ'&gﬁamﬁf SR e T ”.\t..!. =y g—x’m : .u... T S T R ST e -GARD Gn—m base rate index
: SpmeEeeE 7
u Y=y | b1 P S P ET | T L R 8,48 Lo« |
P e e ; :
2 o] | ] L ﬁ.*qﬁ.mﬂﬁnﬁﬂm...h& [ i s e e 2i 2818 ] K
R ey <3 EeT T
C i - e L s EEETy total assessed value
T T e T Iz o =
4 Lol 1 FEEEERCEEEE T T T - i (o i PR O R N T UMY W N
e ST T e AT
3 |t i FECESrAEe I WO O - oy e ey e O
% 3] 1] m



TOWN OF WELLS, MAINE - PROPERTY ASSESSMENT RECORD 7 2ot &
WP /3T o 2N R e/ O
s U.,S. Route #1 Fast Side ASSESSMENT RECORD
RECORD OF OWNERSHIP LAND 470
NAME MATLING ADDRESS BOOK--PAGE _ AR AMOUNT o | BLss. 3230
F;umo,h.%bn m.m“_.u.m Pkwy Melrose, Ma. onn_.um Hmuoxmmm _lm\m\.\.w TOTAL 3700
E@kﬁuﬁl@\m\iw S— | jwo [
oo n ool p £ AT LEE aro L Y i Pdad—3 242 7/453| S/r7/7¢ | BLOGS
: / Bl =15
TOTAL
. B LAND
_ | | eupes
SALES DATA BUILDING PERMIT RECORD TOTAL x
DATE Loomee | SOURCE VALIDITY PURPOSE NUMBER DATE AMOUNT LAND
LG | SALE FRICE P BUYER  3FEE | TES e 3
2 IR T I TSELLER & AGENT N0 | ) - | BLOGS
big2 R S A LA LA B L E Tt i
“.fl.......ﬂu.l.--..:.._ 2 IL.HL...H..l. s m .. = +5 — ek 37 - S T B __’
A ot AR S (YA LR TV Y 1avi2 | _ AND |
Vi SN R 2 T ANARE ATTURE S Sy G TR L 2 d_, RET"R
- I
LAND VALUE COMPUTATIONS AND SUMMARY MEMORANDA qraL |
OKTAGE DEPTH UNTVALUL [ DEPTHFACTOR | ACTULVALUE | LAGWALUL | LANDVALUE ' Lano
Ein R 10 TR F S : # o BLDGS
i | s B B Wt Bl el A ] Cai™ AT o ke |
_ _ T0iAl |
_ | LANG
= | 4 NI
L .| I o BIOGS
EPRECIAT ATION Y ToTAL
ER INFLUENCE LAND
CATEGORY CODES NUMBER OF ACRES RATE | ! .| BLOGS -
ﬁ g aTAL
RRY BIE PROPERTY INFORMATION LANG
ECONDARY SITL : g
LAND COST RENT 806
INDEVELOPED _ = e e
i BLOG COST - EXPENSE - ToTaL
"ASTURE m SALE PRICE | NETRENT Lo —
YODOLAND { ﬁ. LAND @ % = o | euoes
VASTELAND m ! BULDING @ %= TOTAL
1OMESITE _ _ - o |
"RONTAGE —ROAD B == N
M,..U“;F WATER PROPERTY FACTORS [oraL
!
oty g YOPOGRAPHY __(__u_n,.usu._,‘__mzam STREET OR ROAD DISTRICT LAND
LEVEL /1 CITY WATER |y | paveo [ | wrroving | BLOGS.
TOTAL ACREAGE i HiGH SEWER  Lsewuoweroven 1 | stanc v TOTAL
 TOTAL VALUE LAND (GROSS) 3 AGLE | 0 Ren L] gas DIRT i oecunme Pl e |
- ¥ qo;_._icmwc:b_znm 7T e | o ELECTRICITY V' | UNIMPROVED =2 o BOGS
SR e TOTAL VALUE LAND & BUILDINGS 35 ¢ OO wAtERsRoNT ALL UTILITIES SIDEWALK | BLGHTED AREA _ TOTAL
S0 36

T COLE ~LAYER- TRUMBLE COMPANY 1574




| MAPNO. ]S ] CARD NO ACTION INDICATOR - CHECK UNE _
G EE e 2 L] Aopa ﬂ\o:n,zmm © L] pELETE ()
La) 06 o8 o7 0 Fid

4 1 ) HEATING § A/C PYES
Al iR
3 2 ROLLED COMPOSITH]N ? CONVECTION e HEATING & AJC SPLIT]
] 3 ASPHALT Y FORCED AR WOY DUGTED | comonrion .hq%l 0 NONE CC30|
4 SINGLE SHNNG « BUET up AR & GRAVEL | 4 FORCED AIR-DUCTED cc| 83 64 fconooicoor s
— e
. laversce 5 Conkucanin aseesros | & HOT WATER BATHS OR .W D FLOOR celd 32
HER BOARD & BATTEN [ ASBESTOS SHINGLE | & STEAM b= bt oMD0 F COOP
|- ASBESTUS SMINGLE | 7 7 RADIANT-ELECTRIC
L3 ]| woouow sweaT 8 CUAY O SPANISH THE || 8
_._|._r LG 9
% | ABIVE AVERAGE 0 WOOD SHINGLE S i
[} icLA? BOARD 1 SLATE 2 :
2
|12 CEDAR OR REDWOOD, 1 CONDO | COOP
3T onran wooh P cCah 2 WEAT PUME : FIESDRODMS CWNERSHIP % i}
k B 3 BEDROOMS
P14 NOOD SHINGLE lfels 3 CENTRAL iy
s CUNCHETE OR CINDER 1 WASORRY OR MINMMUM CCAB E 2 850 = 1 NONE
s TILE ORL WOO0D FRAME 2 WALL BOARD OR WOOD . STBEORDGNS CRIMORE = o = |WOODD FRAME
17 €A STUCCO ] PLASTERED 1 NN CCho 3] MABONRY
18 ASPHALT [ PLYWOOD PANEL | 2 BELOW AVERAGE 3 4 [HEINE. CONCRE TE T ﬁn,
e AEEIN, CONTREE | . .
‘! IBRON VENEER 5 DRYWALL 3 AVERAGE e BR \ LCLLINE |y ey > P\Pr.\te\
2 BR ON MASONRY [ WOOD PANEL CUST | 4 AVERAGE | + 10 2 ;uﬂon_mlf.l_ s FIREPROOF STEEL 5
| 2')  TSTONE ON MASONRY 5 averaGEs s 0 o] X [205TORES 7 SPECIAL
i QR FLOGRIMG [ EXCFLLENT 2 25 STORIEY ccad
2 EReon 2 MINMUM PLYWOOD | 7 | fexcewent < 0 | SoSromes 5 Wa
24 ERAOR 4 CONCRETE ABOVE GR 8 EXCELLENY « 20 y S STORES O okt ] SUSPENDED
2 VINYL, SIDING 3 THEAVR % LUXURIOUS i SPUT LEVEL 1] 7 JcewnG AN ontY |
20 ALLMHNUM SIDING. | 6 VIHYL ASBESTOS cc70 3 CEILING WIMIN, WALL
E PREFINISHED METAL | & PiHe OR SOFT WOODS o acn.ﬂumuo s CEILING & WALL FIN,
im |GLASS/ THERMOPANE | 12 HARDWOOD 3 ce?1 NOT SUSPENDED
CCl0 CC32 13 PARQUET ey ) [CEILING FIN ONLY
: 1 CARPET D [CELING WMIN WALL
v FLAT Q 6 CEILING & WALL FIN.
13 SMED EFFECTIVE | __ 2 cces]
N GABLE MIP cC40 cC4a2 My — T 5 e AVG. NO ROOMS
| R WOOD TAUSS ECONOWIC 57 ef - wMlrnroon L
k) SALT BOX 1 WOODICOAL OBSOLESCENCE L - CCl46 47
[ MANSARD z oL cc{57 58 EAT, PERCENT
COMMON WALL, I FPEY ]
2 T EN B PRGN oo [T} 2
QBSOLESCENCE L !
8 | X |irneguLan 4 {eEcric ccl 58 & s T
Li 5 | WALL HENGHT i i
cCH} ccad] cc[50 51 1 T} .
SYSTEM OVER-RIDES LINE BUILDING TRAYERSE CODING CARD | © ul._.. ¢
b wFa ..........._... =t - e ¥
BASE RATE INDEX [ L1 L1 r R Pl -l i | I 1 L PP T Y Pk g TR Phacll KANELN )
- L e e :
_. 8.8 J........«...-..;....._.L........_.ur b .__..“._.”. m
! _. i N, 1 317 . (1 e [l adde L B i ‘.n ] 'L i 1 i i 'l (] ] t (|
CCler » ) <] 34 S 5 Al W X
- [EE W R ..Ll..l.._.mh._t..r ..........-._..L M R Rl
AR N T e xN
TOTAL ASSESSED YALUE 1= a e 1 L1 yn et .. M 4 1 gt i f [
_ - : ; ; o] T Jﬁ”ﬁa a.unm....w. ]
el Bl N Loy S P T | ORR Mk v It Tl S amx T ST I s Yy R | [ Tl LY ELy
ar Sy g TR ) & i T MRy 4 PR . R Ll g by R Rl e e ‘]
roaen Ml TR e T T V0 ¥ A IR | A T ay R i St g i ._.r#-._.l.H.P......_.rr ._r ki i 1 L | e Ll
e PRI e Sy - [ e TN S n g N, .
A E i 1 1 i 1 3 1 i IR h T T L e N T | Lot by
= - e
¥, PR TR N MY T Yot Ploal i TV TR i [ P Y D |
f e AT A
[ ] . n (s ; . I R T = o i T i B 1 e R R W PR L
L = TR o
» = 41 -1 ia] S2a [kl T T T T i e o e L Ol . s




1116 vy o WELLS, ME 06726785 mmmwm
uze A0LK i
gry LoT 100 APPRAISED 8Y RL ON QS/035/83 85177 nhmﬁ\ 1 QF 1 0GQ00
COST/MARKET CONSTRUCTION DETAIL Y= .- COST-MARKET VALUE EYRIA DEPRECIATION YALUE .wCZ_?a)mJ. mm ~ 3
ELEMENT  lCoODE DESGRIPTION Tt Jooei] EFF.AREA - i1 - UNDEPREGIATED VALUE- Yt u omunmm;qmo BUILDING VALUE
wal 1171 LLAPETARD £ S ] S I TEse T4 els s varua-oNBYy MARKE N ——
2 10 | EFFECTIVE BASE RATE | 25aV4 e FO “JretaLnErR B vALLE / 5as ,W“umum
cotrpuril) 3 fAOLY UK HIP sUALT 17357 - ] TOTAL DEPR XF VALLE Lol
ﬂqmcm,._:mmr u..m._ mmvxb_l._, CR CCMPOST E\QM\qIN\ |\\\ TOTAL LAND VALIE MARKET A ALY
ViALL T L PLAST ms RED TOTAL | ANE VAL UE-AGRICULT
z
o T L9 18z or SOFT WCODS NCOME APPROALH VALUE
. D e M\&N\m\ TOTA. AGRICUL TURAL JALUE CARD )7 E
FTIMG FUEL 1€ e d $trocmessm==sd T A, AGE CUL URAL VALUE PARCEL f
& q,_ﬁ. 1T ECAYITY HOT AR IFST T i TOTAL COST MARKET VALUE CARG QW\MW
b P ° 0 ST RIARRT Y v PARCE AQjO
e i 1 NGNE ma._. W V.,:: T HARKT Y valUE CEi. ’
MARYET ﬂmb.ﬂcnmm SPECIAL MODELS i
VI 341,008 MEAN Ea Ty R OEV] B 1 1 INCOME VALUATION
) I “._-. STORIES I3¢ 11P
! 1 1
1 H -
i i i
_ I 24 1
£ L COLINIAL thownbommmom—d _
FALITY | & ENZR&GE $7g IVAT I b “_\A\
|  FATUROOMS 2.7 X 1 [t A
Lo D i 121 e u\o n\
ta OV PCY | TOTAL zcmwﬂ,...mﬁacj w I ) \ ﬂ Vs A2 ﬂ _\
=1 IREL SasE i aves . | :m.;rc.. me K kR M S - Cp 15
S T7 2000 o] T2 26 LUr 27 G L bmm—— / h\«ﬁ_‘l .
Y Tellu ol as s 17,227 m 1 M \IVP i \\\\.H
131 AELADD 594 17,729 B I I - ¢\h« P il
Ty STLUC u.w A\r.wﬂ 44 . M Hhﬁ.‘ A ~\-\ o i
2Ty d‘wwm...:mm_ mmc gmsmmo +»mula»ll|lwlww\_ K\r ([ INCOME VAL TE 1
H SELDFT 117 3,551 + * u 4 A £ [0eFiC RECORD | DATE alv R —
| nﬁw_m m. ! M‘; A sook | pace fmol ve mm el SALES PRICE
QY Fe i | A P o .
120 118 7 B2 283 4176
i 35 I .
_ R T )
_, m; NOTLS
W5 0 ._a\.m W\._Y_ h_ om.\m._m. e
£ E “oanF OEPA’ | L YBULOING T . o T hE .
L-| DESCRIPTON VALUE | B | TRAVERSE : : =% subadiory of 1 . o + o
4] 17495 N Sansl L Mo N b et ZEag s
5 24695 FIF=E 24N TS B
“FPL bwmmmumzk_ 3 &R ' @o.\ ﬂ:@
e T ———28350 1|t.~|.ﬂvwm. “muumﬂdn - .
Nk 109 S18E38N18 Wellg | Mo oHUQ
f awedkntm\\n\\n \\_.V\N.c ) = !.wm:q-Q \.N 300 g
” ” - s & J
._ s . B G E
=T STOTAL ORAEVALUES oS s ne e e e B AR &.ﬂa\ = | B VALL
Y STei] ety B S aepre S ._.:.Uu.. FOTAL 25 e oo T eruce T s s TsT T NOTES AND'OTHERADSEST TOTAL \DJUSTED EEislEs e
.mwm. Nmﬁwm.mu.vm.moz = noziow FAoNT AGE| E8ePTHE {2 wnﬂmw’&aws S i e T u&hm—g LLEATOR | ONIT PRICE LAKD VALDE
JTOEFe o 247 eEE 05T SHT2OsEoT 1 - SR
- - . L]
” “ - s s v k- W .




U

CARD NGO L “ACTION _INDICATOR . CHEGH ONE Hwk
ADD (A) CHANGE (C) E CELETE (D}
EET E |
24 P i =2 J
CARD VARIABLE APPRAISED ON (MPR_CODES || PROPERTY ADDRESS INFORMATION
HEADER || \C CARDS DATA MGNTH | DAY ] vEAR || ATPRAISER | —rerTioner . -
0.0 L I 1 1 1 1od 1 1 i Lo I S TS N WO W S O A o |
27 28 30 32 33 36 37 42 43 46 47 50 51 ST & ST ADDAESS TYPE 75|
®! LAND |LINE ] USE CODE ZONING FRONTAGE DEPTH DEPTH FACT. .B CONDITION OTHER ANJUSTMENTS MNOTES
0 .._ lul. 1 L L 1 1 1 1 1 1 1 i L 1 1 a 1 —— a 1 1 1 1 b _ 1 1 F ] L 1 L _ i
@l-._ ...N.... 1 1 1 1 i 1 ) 1 1 i 1 1 1 1 ' L | a 1 j I D S| _ 14 _ I S T T
_D a _IML i 1 F| ] 1 1 i 1 1 1 1 1 1 i a b W n ! t 1 1 i _ 1 1 _ 1 1 1.1 _ L
"“ f.&l_ 1 1 1 I3 t 1 L 1 | ! 1 1 A 1 - I L a 1 i 1 i 1 ” k L _ 1 1 1 1 _ 1
.& IGL L 1 1 1 1 1 L L. .1 ) 1 1 H i Y 3 — - 1 _‘_ l I\ _ 1 1 ~ i 1 I | Y
O i 6 1 1 1 L ) 1 I » ) P Y N I T _ T SR T
2728 30 31 L I SN | W M — T B S 7
#2 LANDY [LiNE | LAND UNIT PRICE NUMBER QF LAND UNITS wil CABD hE ] NOTE LINES
0.2 Pl. _ i1 _ Lol & | _ S _ 1 TS M| 1 0, 8 1 1 L 1 — (- 1 # )t t 1 _ [ _. PR T S
0:292 T B I B S ra : 0,8 2 IS U B [ B S Lo b 1
.|OL.NI rwl _ | | _ | W Y T _ t | _ H |l e E, _u_ 8 3 | i 1 1 _ : i 5 _ ! 1 Lo _ . J - _ ) | 1 ]
: 0.2 lml. ﬁ 1 1 _ 1 L& _ 1 1 _ 1 1l = H ! O.rm 4 1 | ! 1 |_. [ ] i _ | ) I W | _ 1 1 _ | N A R |
_UL 2 ...wml.. — 1) } Ll = 1 _ L 1 _ L Y S A 12728 30 31 35
ﬁ.twl m _ i 1 h i L 2 i _ 1 1 _ L 1 IR 1 | L o Oizmm&m z»gm
2728 30 3 37 385 &0 46 48 a9 50 . . ~frzee ! 7 (e
SALES Thine[[ _OR_BOOK OR PAGE |[IMONTH, YEAR | IINGTR || G ] U :s.n M SALES __ PRICE | ‘
0,6 L1t ot L ! . & A NN R s
IDI— 6 i i 4 t _ ” __ = _I|p —u e
1 B I O 38 39 47 43.44 45 46 47 48 43 U
ORExE LIMNE DESCRIPTION LEMNGT WinTH OB.XF_ UNITS 0B I XF UNIT PRICE COND [ L8]] 78 !N JIAN DEOR RATE ‘ Fie )
Q.7 11 i i { L0 T a
] L F IS WS WY DU W | s P! __ H ! L1 e i _ 1 ! La Y N 1 Loa ! e T
Q L N O 1 N 1 1 ) 1 i 1 — L “_ _ 1 ] M )3 L a ! _ i 1 “ 1 " 1 -, ] | 1 1 », L % \r“ﬂ\. H &.O
Q-.N O-W » 1 i 3 I i 1 1 L ._— _ 1 1 W 1 L [} 1| _ ] 1 _ 1 ™ 1 P | 1 | . i \\u\w \. \\\lllu..lsl
IDL.H:J 0.4 S S S N U L1 A | T IR T W a1l 1 1 a1 e.\\l_lbﬁlﬂﬁ.l / ¥ g
0,7110,5 A N T R R P — L | A | L e 1 a | . i & ] = 4
0,710,864  + o o | L p P | e e | T S P a__l . 1 I S
a7 0.7 W S [ | I —ede — L _ L L & 1 {0 _ L& R ] 1 L& 1
Q ._.N 0.8 Il | i1 L 1 i _ 1 1 _ 1 1 m 1 1= ) _ 1 1 u | I W s | - L i # 1
c 1 ﬂ O i O VI 1 1 1 1 1 1 1 1 _ ] 1 " 1 1 a L _ L 1 _ 1 ® J A I ] a. L
N .— H D L 1 i 1 _ 1 H _ 1 1 R ] _ — 1 a i & 1 ﬂ 1 1 [
g 38 39 4142 44 45 51 53 54 60 62 63 65 66 6768 &9
INCOME] MODEEL GROSS ANNUAL INCOME = VAC & COLL  QPER & RESV NET OPER. INCOME (NOI) NET RENTABLE AREA  SQOURCE VALUE BY SERV
0,9) [ ] I N T | N ) T | __75_:__.
27 28 30 31 32 39 40 43 a4 47 48 55 56 63 64 33 66 67
LAST REL DISC. RATE [[LRLA REL DISC. HRATE[|BRST REL DISC. RATE|IBRLA REL DISC. RATE
1,0 H — n .|_ _|. a__ | _ H ) _ _ L_m 1 _ B _ 11 _ _ L &l w E — | u m L a1 _
27 28; 130 31 33 34 37l 20 3 A7 130 kK 33 34 37
PRLA REL DISC. RATE LAND GROWTH MORTGAGE RT  L0AN TG-TQT % YIELD RATE . APP ; DEF [|[GRM AGIM
._l.. O E — ] 1 _ — L a fl _ H a___1 _\ L a L _ — g L r _ _l_LlLl_ 2« 1 1 @ H — 1 a
127 28 30 31 33 34 37_ 38 41 41 44 45 48 4 52 5354 57036 31 33

FORM NO, 72459



ROUTE 1 Bi39-224. - Fage 7170}

Nbhd: S5.20 L1222 Mi2ad Bid® RUTH HAMILTON Date &/22/89
B1a@: SINGLE FAMILY RRZ BOX 246 Appr JAw
WELLS ME 24@9@ CAMA 24912
Value S4912B
B
BUILDING DATA 3. 340 Y CAMA
No Bldg Feature Description
@1 Building Use Stores/Apt Comm
@22 Model SFR . 34
@3 Exterior Wall-—i NBGD_SHfNBbELQw~L‘ 1é STD(awa)é
R4 Exterior Wall—-2 N/A ] 24
@5 Roof Structure IRREGULAR
@6 Roof Cover ASFHALT
27 Interior Fin 1 DRYWALL 39 FDN(13&6)
28 Interior Fin & N/A FUS
@9 Flooring - 1 CARFET ING ART
19 Flooring - &2 A P
11 Heating Fuel OIL 34
12 Heating HOT WATER -
13 Air Condition NONE k)
14 Quality AVERAGE i
15 Bed/Bathrooms @3 BDRM~3.@ BTH UBM (14 AL
16_SFR Stories 2.@ STORIES 47 FUS | c{ g,ztléaru
17 Comml Heat & AC N/A wed BRAS Lie
18 Frame WOOD FRAME _Ig
19} Ceiling/Wall Fn N/A
2@ No. of Rooms N/A 37
21 Pct Common Wall N/A
o2 Height Adj. 9 FT HEIGHT
23 Actuwal Year BLEC@989 ) - /4 &Y
24 Eff. Year Built 199 ART - 1326 STP 408
25 Normal Depr Thl 1%4/YEAR Fus =727
&6 Functional Obs. 02222 FDN 1326
27 Economic 0Obs. raalalrlvyrg BAS- 14a1
28 Observed Cond. "22G4G URM 14@1
29 Dbs. Cond. Code UNDER CONSTRUCT
3@ Condo Size Adj N/A
SALES DATA BUILDING SUMMARY ——.
No Date DC QC S AC Adj Sale Frice Base Area 5868
@1 S/76 WD U I Bldg Rate 43, 30
Repl Cost cH4084
Depr Fct 4@
RCNL.D 152450
MISCELLANEQUS DATA S .
Mo Use Description Grade Misc tnits RAdj Price Yr DT Dpr Value
@i FPLE FIREFLACE/Z STY CHIM 1@2@ 1. Q@ 250, Sz bl BEy 1580
22 FPL3 FIRERPLACE/S STY CHIM 1@ 1.Qa Z50Q, an T2 a1 a3y 1582
a3 SHED1 18@& . AR 2R, 22 83 o HQ2
B4 SHF1 Work Shop A 1152, @2 12.22 89 @1 22 11260
MISCELLANEQUS VALUE 14620
LAND DATA -t
No Use Description Zoning Land Units Adjustments Ad)j Frice Value
@1 121 Single Family Res BR 24684, 20C CN 2. 3 8195@

MARKET LAND VALUE azda



ROUTE 1 3139-024. = Page 201
Nbhds S.08 L1202 M1a0 P1@@ RUTH HAMILTON Date 7/89/9@
2100: SINGLE FAMILY RRZ BOX 246 Appr CMp
WELLS ME @405@ cAMA 316600
Value 316600
B
\3\?&?Q3 Yy cCAMA
BUILDING DATA
No Bldg Feature Description
@1 Building Use Stores/Apt Coms
@2 Model 5FR E__mS#
@3 Exterior Wall—1 VINYL SIDING i STP(408)§
24 Exterior Wall—-2 N/A 4
@5 Roof Structure IRREGULAR
@6 Roof Cover ASPHALT
87 Interior Fin 1 DRYWALL 39 FDN{1326
@8 Interior Fin 2 N/A FUS
29 Flooring - 1 CARPETING AFPT
1@ Flooring - ¢ PINE/SOFTWOOD
11 Heating Fuel OIL 34
12 Heating HOT WATER |
13 Air Condition NONE
14 Quality AVERAGE
15_Bed/Bathroonss @3 BDRM-3.90 BTH UBM(1STP(224)
i6 SFR Stories 2.8 STORIES 47 UUS |STP
17 Comml Heat & AC N/A BAS 15-:1
18 Frasme WoOD FRAME 1
19 Ceiling/Wall Fn N/A l
2@ No. of Roowms N/A 37
21 Pct Common Wall N/A
22 Height Adj. 9 FT HEIGHT
23 Actual Year Blt 1989
24 Eff. Year Built 1984 APT 1326 UBM 1401
25 Norsal Depr Tbl 1X/YEAR FuUSs 1326 &STP 856
26 Functional Obs. Q2VGQAA FDN 1326
27 Economic Obs. Q00000 BAS 1421
26 Observed Cond. 02200 uus 1401
29 Obs. Cond. Code UNDER CONSTRUCT
4@ Condo Size Adj N/A
SALES DATA BUILDING SUMMARY
No Date DC GQC S AC Ad) Sale Price Base Rrea S213
21 5/76 WD U 1 Bldg Rate 43.85
Repl Cost 2285950
Depr Pct S
RCNLD 217160
MISCELLANEOUS DATA
No Use Description Grade Misc Units Adj Price Yr DT Dpr Value
21 FPL3 FIREPLACE/3 STY CHIM 100 1.20 2900. 08 52 @1 237 1580
@2 FPL3 FIREPLACE/3 STY CHIM 1@@ 1.00 2508. 20 S2 81 137 i58e
23 SHED1 100 2. 00 200. 00 83 200 H00
@4 SHP1 Work Shop 100 1152. 00 12.00 89 @1 @08 13826
MISCELLANEOUS VALUE 17400
LAND DATA
No Use Description Zoning Land Units Adjustments Adj Price Value
@1 1010 Single Family Res BB 24684, @OC CN 3. 32 81951

LAND DATA (CONTINUED)



ROUTE 1 @2139-024. = Page oa
Nbhd: 5.00 L1900 Mi@e@d B1o@® RUTH HAMILTON Date 7/@9/9@
@210@: SINGLE FAMILY RR2 BOX 246 Appr Chrp
WELLS ME @49090 CAMA 316600
Value 316600
By cAaMA
SALES DATA
No Date DC GC S AC Adj Sale FPraice
@1 S5/76 WD U 1 =
33040
L AND DATA (CONTINUED)
No Use Description Zoning Land Units Adjustments Adj Price Value
MARKET LAND VALUE azeoea



ROUTE 1 ] 39-824. - Page . 1" Bl
Nbhd: S.0Q LIiop MIO@ BIRe #UTH HAMILTON Date 7/@9 /92
@100: SINGLE FAMILY RRz BOX 246 Appr CMpP
WELLS ME @490 CaMR 3le660@
Value 3l6608
By CAMA
SALES DATA
No Date DC QC S5 AEC Adj Sale Frice
@1 5/76 WD U I o
B AL LC
LAND DATA (CONTINUED)
No Use Description Zoming Land Units Adjustments Adj Price Value
MARKET LAND VALUE 82000

V.
ﬁun‘/ fsphed
|Be /1 P




1561 Poat R4

@133-224. - Fage 7, 7, B
Nbhd : S.@@ Liad migd B1aa RUTH HAMILTON Date 5/14/91
vied: SINGLE FAMILY RR:E BOX Z4b6 Appr cmp
WELLE ME @4Q3@ CAMA - 37898Q
: " Value 378980
M@M&gf By CAMA
BUILDING DATR
No Bldpg Feature Description fa
21 Building Use Convention
@2 Model 5FR 4 — =E
B3 Exterior Wall-1i VINYL !
@84 Exterior Wall-2
@5 Roof Structu i i
@& Roof Cover f ;
@7 lnterior Fin i
28 Interior Fin :
@9 Flogoring — 1 CARPET ING |
1@ Flooring - & P INE/SOFTWOOD [
11 Heating Fuel W0OD/ COAL 3& UBM (1 152) 36
12 Heating EQNVECTION BAS
13 A1 Condition MONE
14 Quality RAVERRGE
15 Bed/Bathrooams @1 BDRM-1.2 BTh
16 SFR Stories i.2 STORIES
17 Coaml Heat & AC N/A
18 Frame N/A
19 Ceiling/Wall Fn N/R E
2@ No. of Roonms N/H 32
21 Pct Common Wall N/A
22 Height Adj. N/R
23 Actual Year Blt 1991 :
24 Eff. Year Builit 1989 BPAS 115
5 Normal Depr Tbl 1X/YERRK UBM 1152
26 Functional DObs. QQRBRE
27 Econcmic Obs. nlrbrdrbvnl
28 Observed Cond. AA2QBR
29 Ubs. Cond. Code UNDER LONSTRUCT
ZY Condo Size Rdj N/R
SALES DATA BUILDING SUMMARY
No [Date DC QC S RZ RAdy Sale Price Pase Area 1382
@1 L7766 WD U I hldg Rate 45. 28
Repl Cost 620894
Lepr Pct
RCNL.D 624901
LAND DATA {(CONTINUESD)
No Use Descraiption tening Land Units Adjustments AdJ Frice Value
MARKET LAND VALUE 8193



1863 POST RD G194, = Fage %17, 51
Nbihd: 5.00 L1990 M1v@ Bid@ RUTH HAMILTON Date a/1a/9%5
@108: SINGLE FAMILY HAROLD E. WOODLMAN Appr LWC
1863 FOST RD camMA 379732
WELL.S ME @496 Value 379738
B camMA
BUILDING DATA 23040 ’
@1 Building Use Stores/Apt Comm
@2 Model SFR I 54
P93 Exterior Wall—-1 VINYL SIDING i STP(#@B)lé
@4 Exterior Wall-2 N/A 34
85 Roof S5tructure IRREGLULAR
@6 Roof Cover ASFHALT
@7 Interior Fin 1 DRYWALL !
@8 Interior Fin 2 N/R 39 FDN(1326)9
93 Flooring - 1 CARPET ING | FuS
1@ Flooring - & PINE/SOFTWOOD APT
i1 Heating Fuel OiL
Iz Heating HOT WATER 34T
i3 Air Condition NONE ] l
14 Ruality AVERAGE |
15 Bed/Bathroonms @3 BDRM~&.© BTH Sé
16 SFR Stories 2.8 STORIES ] lu—l
i7 Caomml Heat & AC N/RA 47 UBM{LIBTi (224)
18 Frame WOGOD FRAME uus ISTP a
19 Cei1ling/Wall Fn N/RA BARS L16__g
@ Nag. of Rooams N/A 1
21 Pct Coammon Wall N/A ]
22 Height Adj. 9 FT HEIGHT 37 ]
£3 RActual Year Blt 1989
24 Eff. Year Built 1984
25 Normal Depr Tbl 1%/YEAR AFT 1326 uBmM 1401
26 Functional Obs. 0002@Y FUS 1320 STR A56
27 Economic Obs. (170 10 1V ] FDN 1326
28 Observed Cond. 0O0ORD BAS 1401
29 Obs. Cond. Code UNDER CONSTRULCT UUS 1421
3@ Conde Size Adj N/A
31
3¢
33
34
SALES DATA BUILDING SUMMARY-———
No Date DC GC S AC Adj S5ale Price Base Area 5213
@t 5/76 WD U 1 Bldg Rate 43.85
Repl Cost 2283590
Pct Cond . 9500
RCNLD 17168
MISCELLANEOUS DATA
No Use Description Misc Lnits nd) Price Yr DT %Cond Value
a1 FPL3 FIREPLACE/3 STY C 1.0@a ZSon. 0@ Sc 81 63.10 1582
@2 FPL3 FIREPLACE/S 5TY C i. 0@ 2500.98 S2 @1 63.00 1580
a3 SHED1 c. @ coQ.@a 83 10, 08 402
24 SHF1 Work Shop 1152. 0@ iz.2@ 8% @1 100.09 13820
MISCELLANEOUS VALUE 17380
LAND DATA
No Use Description Zgning Land Units Adjusteents Adj Price Value
@t 1019 Single Family Res RC 24684, 008 CN 3. 38 81350
MARKET LAND VALUE 81552



L) +
h

1863 FPOST RD J1a9-dz24, - Fage D1
sbhd: 5.00 Li0od Miod R1d@ RUTH HAMILTON Date 8/18/95
3108: SINGLE FAMILY HAROLD E. wGODMAN Appr LWC
1863 RODOST RD CAMA 379730
WELLS ME 04093 Value 379730
B CAMA
AUILDING DATA 23040 ’
21 Building Use Stores/Apt Cowou
22 Model SFR 34
23 Exterior Wall-1 VINYL SIDING lé STP(#GB)Ié
24 Exterior Wall-2 N/A 34
25 Roof Structure IRREGULAR
96 Roof Cover ASPHALT
@7 Interior Fin 1 DRYWALL
98 Interior Fin 2 N/A 39 FDN{i326)5
»9 Flooring — 1 CARPETING FUS
1@ Flooring — 2 PINE/SOFTWOOD APT
11 Heating Fuel OIL
12 Heating HOT WRTER 34
13 Air Condition NONE -
14 Quality AVERAGE
15 Bed/Bathrooss 93 BDRM-3.@ BTH 36
i6 SFR Staries 2.0 STORIES —_l
17 Comml Heat & AC N/A 47 uBMclsTR(224)
18 Frame WDOD FRRAME uyus |STP 8
19 Ceiling/Wall Fn N/A BARS h16__i
20 No. of Rooas N/A 1
21 Pct Common Wall N/A I
22 Height RAdj. S FT HEIGHT 37
23 Actual Year Blt 1989
24 Eff. Year Built 1984
25 Noraal Depr Thl 1%/YEARR ART 1326 uBM 1401
26 Functional Obs. 000002 FUS 1326 STP ase
27 Econowmic Obs. QQ2aDAd FDN 1326
28 Observed Cond. 000000 BRS 1401
29 Dbs. Cond. Code UNDER CONSTRUCT UUS 141
3@ Condo Size Adj N/A
31
32
33
34 .
SALES DATA b < BUILDING SUMMARY
No Date DC @C 5 AC Adj Sale Price Base Rrea 5213
@1 5/76 WD U I . Bldg Rate 43. 85
- Repl Cast 228590
Pct Caond . 95008
j RCNL.D 217168
MISCELLANEDUS DATA *
No Use Description Misc Units mdj Frice Yr D7 %Lena Value
@1 FPL3 FIREPLACE/S C 1.0 2S500.08 52 91 63.9@ 13588
de FPLS FIREPLACE/S3 C i. 09 2S@0. 98 52 @l 63.00 1580
a3 SHED1 . QD coB. ¥ 83 199,00 4@
SR e WU S O e 055 -"'t?w
MISCELCANEDQUS VALUE 17589
LAND DATA
No Use Description ioning wand Jnits AdJusTaents Hdj Price Value
@1 19019 Single Family Res RC 24684, 09C CN Z. 32 3135@
MARKET LAND VALuE 51350



1863 POST RD Dia9-dcsh., Page g

Nbhd: S.00 Li2& mM1a@ B1@@d RUTH HAMILTON Date B/10/95

@1@B: SINGLE FAMILY HAROLD E. WOODMAN Appr LikC
1863 POST cCAMA 37973@
WELLS ME 24099 Value 379730

B CAMA

BUILDING DATA 33040 Y

@1 Building Use Conventional

@z Model SFR

B3 Exterior Wall-1 VINYL SIDING 3

@4 Exterior Wall—-2 N/A

B85 Roof Structure OGABLE OR HIF i

®6 Roof Cover ASPHALT ;

@7 Interior Fin 1 DRYWALL

B8 Interior Fin 2 N/A

@9 Flooring — 1 CARPFETING

1@ Flooring — & PINE/SOFTWOOD

i1 Heating Fuel WOOD/COAL H

12 Heating CONVECTIUN 56 UBM(1132) 36

i3 Aivr Condition NONE BRS

14 Quality AVERAGE

15 Bed/Bathroonms @l BDRM—-1.@ BIH

i6 SFR Stories i.@ STORIES

i7 Comml Heat & AC N/R |

18 Frame N/G

19 Ceiling/Wall Fn N/R i

2@ No. of Rooms N/A

i Pct Common Wall N/A

2Z Height Adj. N/A ‘ 32

23 Actual Year Blt 1991

&4 Eff. Year Built 1985

25 Normal Depr Tbl 1%/YERR BAS 1152

26 Functional Obs. @&222@ LBM 1152

27 Economic Obs. QORBY

28 Observed Cond. Q00000

29

32 Condae Size Ad) N/A

31

3

33

34

BUILDING SUMMARY

Base Area 138
Bldg Rate 45.76
Repl Cost 63240
fct Cond 1. 2229
RCNLD o324@




1863 FOST RD B135-024. Fage QA

Nbhd: S.20 L1 Midag Ri@ad RUTH HAMILTON Date /22797

mm HARUL.D E. WOODDMAN Appr LWC
1863 PUST RD CRAMA 365910
WELLS ME Q429) Value 363914

B cAMA

BUILDING DATA FI0Y0 ’

@1 Building Use Conventional

22 Model SFR

B3 Exterior Wall—1 VINYL SIDING PG

A4 Exterior Wall-& N/A

¥5 Roof Structure GARLE OR HIE

@6 Roof Cover ASFHALT

@7 Interior Fin 1 DRYWALL

28 Interior Fin 2 N/A

@9 Flooring — 1 CARFET ING

12 Flooring - 2 FINE/SOF TWO0OD

11 Heating Fuel WOOD/COAL

12 Heating CONVECTION 26 UMl 152} 36

13 Air Condition MNONE BAS

14 Quality AVERAGE

1% Bed/Bathrooms ?hi BDRM--1.0 BTH

16 SFR Stories 1.@ STUORIES

17 Comml Heat & AC N/A

18 Frame N/RA

19 Ceiling/Wall Fn N/A

&9 No. of Rooms N/A

21 Pct Common Wall N/A

Z2 Height Rdj. N/ e 32

=3 Actual Year Blt 1991

o4 Eff. Year Built 1989

25 Normal Depr Thl 1%/YEAR BAS 1158

26 Functional Obhs. @202 UBM 1182

27 Economic Obs. palvalrJribatrd

28 Observed Eond., WRNAQQGHD

=9

30 Condo Size RAdj N/A

31

32

KX

]
F3

BUILDING SUMMARY —

Base Area 138:&
Rldg Rate 45.76
Repl Cost 63240
Pect Cond 1. Q@A
RCNLD 3240



S

1863

FOST RD

V139-924. -

Fage

ha L

Nbhd:

.22 Ligg Mlaa Blad RUTH
HAROL.D E.
18635 ROST

HARMILTON

WO DMAN
Py

Date

Appr
Camn

T/ERADT
L.WC

F55914a

WELLES ME 2403 Value SE5510
- By L=
BUILDIMG DATA _ o] 2040 '
211 Building Use Stores/Apt Comm anon
2= bModel SFR [ 24 1
93 Exterior Wall-1 VINYL SIDING iz GTP(sag) 1e
4 Exterior Wall-2 N/A - !
A% Roof Structure [RREGULAR I
W& Roof Cover FsEHALA |
a7 Interior Fin 1 . GRYWRLL - 1
H8 Interior Fan 2 MN/A 29 FOMOLEZ85
a9 Fleoring — 1 CHARPET Thk: FLia }
1@ Fleoring ~ & B DNE /7 SUE FRitun kT N ;
11 Heating Fuel OIL ] :
12 Heating - THOT WATER S T |
13 Air Condition NOPME __
14 Guality AVERAGE J ‘
15 Bed/Bathrooms B3 BDRR-Z.1 BTH S6—,
16, SFR Stories E.@ STORIE: § I
Ly Comml Heat & AC M/A G LIS ¢ L e il :
Ll Frame WO = A i LS inle & ]
1% Ceiling/lall Fn dN/A ! IRy ‘lﬁ_m%
29 Ne. of Roeoms M/R | | 15
&1 Pet Cemmon Wall N/A ] !
2& Height Adj. 3 F1 HE(6H ‘. o S, |
=3 Actual Year Bl 1989 |
24 Eff. Year Built 1984 s s e i RYSIPTRTIRIO.
=% Mormal Depr Thl LA/YERE i i. ABmM L Gid
~h Functional Obs. @AQEDL i 13=¢ =T Y
7 Ecenomic 0Obs. QARG S  FeRya;
‘4 {ibserved Cond. Q@Q@00 =Y 1481
23 Obs, Cond. Code UNMDER COMNSTRUCT UL L&
Y2 Conde Size Ad3  M/A
51
a4
SALES DATA PSR ki g =3 e BUILDING SUMnaRY
Mo Date DC O 8 AL [g) wuale Heloe Hase Mo 521
my o u/7e WD LI 2ldy Hate b fL
Repl Uoet szeuty
Fet Cend . a8
RCRILT =171l
MISTELLAMNEDIUS DATA ——— : P -
e Use Cescoripyiaon {77 bt T i LG al L i
ML FiLE FIRsPLAL: IR & . ] Lt 1 i
A FRLS FIREDLAC: o =) b L &3, =
i SHED! @ 10t g il
LANMD DATAH  e——— - - i -
dio Use Descraiptlcd s | Ek; i ! 1 HELICE Y
Sl 1oe Gingls Fani! ; i o 3



1863 POST RD

Location 1863 POSTRD Mblu  0139/024///
Owner THE LORD BOYSLLC Assessment $799,120
Appraisal $799,120 PID 11070
Building Count 2
Current Value
Appraisal
Valvation Year improvemants Land
2025 $582,390 $216,730
Assessment
Vaiuation Year Improvements Land

2025 £582 3490 $216,730
Owner of Record

Owner THE LORD BOYS LLC Sale Price $650,000

Co-Owner Certificate

Address PO BOX 1730 Book & Page 19251/0308

KENNEBUNKPORT, ME 04046 Sale Date 06/07/2023
instrument WD
Ownership History
Ownership History
Ownar Sale Price Certificate Book & Page

THE LORD BOYS LLC $650,000 19251/0308 WD

WOODMAN, ANTONY JAMES $0 16665/0519

WOODMAN, HAROLD E o 0212710653 wbD

Building Information

Building 1 : Section 1

Year Built:

Living Area:
Replacement Cost:
Building Percent Good:

1850
5454
$377.240
87

Instrurment

Total

$799.120

Total

$799,120

Sale Date
06/07/2023
08/05/2013

05/01/1876



Replacemeant Cost

Building Photo

Less Depreciation: $328,200
Building Attributes
Fleld Description
Style: Stores/Apt Com
Model Residential
Grade: Average +20
Stories: 2 Stones
Occupancy 2
Exterior Wall 1 Vinyl Siding
Exterior Wall 2
Roof Structure: Gable/Hip
Roof Cover Asph/F Gls/Cmp
Building Layout
Interior Wall 1 Drywall/Sheet
.
Interior Wall 2 K Pine/A Wd WOK <
12 12 |
Interior Fir 1 Hardwood 14
. . 34 ]
Interior Fir 2 Inlaid Sht Gds FUS
APT
Heat Fue! Qi uamM UNITB
Heat Type: Hot Water
39 39
AC Type: None
Total Bedrooms: 4 Bedrooms
Total Bthrms. 2
34
Total Half Baths: 1 18
7
Total Xtra Fixtrs: 1 T
Total Rooms: FUS
BAS Lﬁ’
. UBM 36
Bath Style: Average 30
Kitchen Style: Average 10
taWDN
Extra Kitchens LY FOP 58 UNIT A
16
Cndtn 18
MHP
18
Fireplaces
37
Interior Fir 3 Minimum Plywd
Fndtn Cndtn
FarcelSkaln ashis2md=110708bid =1 HG7{)
Basement S
Buitding Sub-Areas (sq ft) Legend
! Gross Living
Code Description i
Area Area
Fus Upper Story, Finished | 2,727 2,727
i —— e | ——— s
BAS Fust Floor i 1,401 1,401
APT Apartment | 1,326 1,326
FOP Framed Open Porch | 228 0
uBMm Basement, Unfinished 2,727 0




Building 2 : Section 1

Yaar Built: 1991
Living Area: 1.152
Replacement Cost: $288,847
Building Percent Good: a8
Replacement Cost
Less Depreciation: $254,190
Building Attributes : Bldg 2 of 2
Field Description
-Style: Ranch
! -Mode': Residential
Grade: Average +10
Sicries: 1 Story
Qccupancy 1
Exterior Wall 1 Vinyl Siding
Ex.lerior Wall 2
 Roof Structure: Gable/Hip
Roof Caver Asphi/F GlIs/Cmp
| Interior Wall 1 Drywall/Sheetl
Interior Wall 2
. interior Fir 1 Laminate/Perga
Interior Fir 2
Heat Fuel Qil
} Heat Type: Hot Water
| AC Type: None
Tatal Bedrooms: 3 Bedrooms
Total Bthrms: 1
. Total Half Baths: 0
Total Xtra Fixtrs:
Total Rooms:
Bath Style: Average
Kitchen Style: Average
Extra Kitchens 0

Cndtn
MHP

| Fireplaces
Interior Fir 3

| Fadtn Cndin

JaT istihiv wrage, Unfirished 54 o

WDK Deck. Wood 636 0

9,099 5,454

Building Photo

t

n e o comiphotpstivellsmePhotos/0027IMG_ 1872 27750..

Building Layout

UNIT C
10
15
32
EAS
R
I
136 Ak
|
|
32
CArnt=153501)
Building Sub-Areas {sq ft) Legend
Code Description Gross Living
Area Area

BAS Fiest Floor 1,152 1,152



Basemaent

Extra Features

Land

Land Use

Use Code
Description
Zone

1010
Single Family
RC

Neighborhood PRR

Outbuildings

Valuation History

2025

2024

2023

2025

2024

2023

Valuation Year

Valuation Year

UBM

WDK

Extra Features

No Data for Extra Features

Land Line Valuation

Size (Acres)
Frontage

Assessed Value

Dack, Wocd

$216,730

Appraised Vaiue $216,730

Outbuildings

No Data for Qutbuildings

Appraisal
Improvements
$582,390
$489,090
$489.090
Assassment
Improvements
$582,390
$489,090
$489.080

Land

Land

Basemant. Unfinished

$216,730

$216,730

$216,730

$216,730

$216,730

$216,730

1,152

160

]

a

N

Total

Total

1152

Legend |
{

Legend

{

$789,120 |
|
$705,820

$705,820

§799,120
$705,820

$705,820 |

(c) 2025 Vision Government Solutions, tnc. All rights reserved.



Planning & Development
208 Sanford Road, Wells, Maine 04090
Phone: (207) 646-5187, Fax: (207) 646-7046

Website: www.wellstown.org

Michael G. Livingston, Town Engincer/Planner mivingsto{@wellstown.org
Shoomon ML Belemger, Assistcnit Pleawer shelager@wellstown.org

Site Plan Application Memo
Date: December 5, 2025

To: Staff Review Committee
From: Planning Office
Re: 1863 Post Road — Map 139, Lot 24

Project Description:

Werner Gilliam of Walsh Engineering has submitted a site plan application on behalf
of the owner, The Lord Boys, LLC. The application seeks approval for 2,700 SF
business retail/ office/ service/ personal service/ contractor use within the existing
two-story building on the property. An existing single family dwelling is also located
within the two-story building and to remain. A one-story, 1200 SF, dwelling unit was
created and does not meet density requirements. This new dwelling will require
Zoning Board of Appeals or a Consent Agreement. The property is located within the
Residential Commerciai District and is located at 1863 Post Road. Tax Map 139, Lot
24,

§ 145-74. Review and approval process.

Staff Review Committee process.

{1) The membership of the Staff Review Committee shall include the Road Commissioner, the Fire
Chief, the Police Chief, the Code Enforcement Officer, Town Engineer (if any) and Director of Planning
and Development or their designees. The Director of Planning and Development is the Chair of the
Committee and shall designate the Vice Chair. SRC meeting to be hetd on 12/9/25

(2} If there are site plan approval applications to review, the Staff Review Committee shall meet at least
two times a month. The meeting schedule shall be established by the Director of Planning and
Development by the first day of December for the following calendar year, The agenda for each Staff
Review Committee meeting shall be posted in the Town Hall at least seven days prior to the meeting.
Scheduled meetings may be rescheduled if the Committee members or their designees are unable to
attend to a time agreed to by all applicants on the agenda for the meeting. SRC meeting to be heid on
12/9/25

{3) An applicant shall be notified of any Staff Committee meetings at which the applicant's plan will be
reviewed and shali have the right to aftend any Staff Review Committee meetings at which the plan
may be reviewed. Applicant notified of SRC Agenda

(4) A new application, revised application or proposed amendment to an approved plan shall be
submitted to the Office of Planning and Development at least 10 days prior to the meeting at which it




will be considered. The application shall be accompanied by a site plan and the required fee.
Application and fee provided
(5) Upon the receipt of an application for site plan approval along with certification that the abutters
have been sent or delivered notices of the site plan approval application by the applicant, the Code
Enforcement Officer shall review the application and the site plan to determine if the proposed use
meets the requirements of Articles V, Vi and VIi. Article V, VI, VIl review prepared 12/4-12/5/25.
(a) If the application does or does not meet the requirements of Articles V, VI and VI, the Code
Enforcement Officer shall notify the applicant in writing.
(b) If the application does meet the requirements of Articles V, VI and Vi, the Director of
Planning and Development shall place the application on the next meeting agenda of the Staff
Review Committee and shall provide the Planning Beard with a brief description of the
application at its next meeting. At the meeting the Staff Review Committee shali determine if the
application is complete. If it is not complete the applicant shall be notified in writing of the
information needed to complete the application.
{6) Upon determining that the application is complete, the Committee shall review the site pian and
either approve the application and sign the site plan, approve the application with conditions and sign
the site plan or deny the application. To be determined.
(7) The Staff Review Committee may only approve an application by a unanimous vote, and its
decision shall be based on the criteria found in § 145-75, and it shall inform the applicant in writing
within seven days of its decision stating its reasons. The Committee shall prepare detailed, written
findings of fact, based on the evidence presented, and its conclusions and basis thereof. To be
determined.
(8) The Staff Review Committee shall take action on a complete application within 35 days of its receipt
by the Staff Review Committee or within a period of time mutually agreed to by the applicant and the
Staff Review Committee. Failure to take action within 35 days or within the mutually agreed to time
period shall constitute an automatic denial of the plan. To be determined.

Recommendations and conclusions:

1. Staff Review Committee to consider receiving the site plan application
2. Applicant to give presentation
3. Staff Review Committee to workshop the following:
a. Plan markups and recommended notes to be addressed.
b. The 1200 SF workshop/ accessory structure was converted into a dwelling
unit and does not meet density.
¢. Ashed is identified on the property. Is this accessory to the dwelling unit use
or the business uses?
Are both structures connected to public sewer and public water currently?
WSD capacity letter provided.
KIKWWD capacity letter not yet provided.
15’ lot line setbacks can be reduced by 25% per 145-14B.
Gross floor area of two-story building to be noted. Building is grandfathered
as it exceeds 5,000 SF. Building cannot become larger per 145-24G(1).
Commercial building design standards are required. Proposed or
reconstructed buildings shall meet the standards of 145-24G(4).
j. Parking between the building and Route One for the business is permitted as
the building is 72 feet from the lot line abutting Route One.
k. 15 wide landscaped buffer requirements along Route One to be discussed.
Two shade trees are required.
| Visual screen for residential abutters are required. Gaps in screening for Lot
23 and no screening for Lot 25 proposed. SRC to discuss what visual screen
to be required.
m. Handicap parking space cannot block other business parking spaces.

sa=~eoa



n. 2 employee only spaces could be permitted in the easterly parking area.

0. Gravel spaces are recommended to install wheel stops. Will parking area be
paved in the future? If so, plan must require parking lot stripping and
directional arrows to be installed

p. The sign location is identified to encroach into the Route One right of way and
must be relocated onto the property.

q. What exterior lights exist or are proposed?

r. Sight distances onto Route One to be confirmed to have been measured per
201-11B(3).

s. Boundary survey of the property to be provided.

t. Does the property have or plan to have any HVAC or generators installed? If
so this additional lot coverage to be considered.

u. Is the dumpster to remain proposed? Or will refuse be handled by the
property owner?

v. The property falls within the Sidewaik Development plan. Reference to future
sidewalk requirements recommended to be added to the plan.

4. The Staff Review Committee to continue this workshop for 30 days.



Ms. Jodine Adams

Director of Code Enforcement - Wells, Maine
208 Sanford Rd,

Wells, Maine 04000

Drar Jodine,

As a follow-up 10 our mecting on July 1 and per your recomnmendation. we are scnding ths along 1 formalize
our concerns regarding two properties on cither side of cur home at 1853 Post Road. namely, the Donaldson
property a1 1847 Post Road and 1he newly purchased Woodman property. 1863 Post Road, acquired by the
The Lord Boys. LLC in June of 2023,

Al the outset. we want to thank you for uli of your help along the way and recogauze the many challenges the
Cude Enforcenent Oftice has to address. We have lived at this address since | 988 and have enjoyed our
property. Both abutiing properties are zoned and have the density for one single family unit. We hope 10
continue 1o work with you to achieve compliance with the town's zoning ordinance so we may continue Lo enjoy
our home.

d-Commercial Zone

withun the mwn's Reaide

Below are two aenat views for reteronce The propernies ta
detailed 1n Chapier 145, Section 24

As you krow, the Donaldson's acquired 1847 Post Road in 2071 from the Kreie {family anid hegan marketing the
property as multiple shon- term rentals. We have had numerous meenngs and correspondence with your office
over the past three years 1o ensure the now owners comply with the town's zoning ordinance

in the summer of 2021, former employec irish Griffith shared the following research:

Research for 1847 Post Road (139-026)

The property is located in the RC district. the tax card indicates 37, 200sf for the lot size The property is
approved for 1 Single Family dwelling prior 10 1976, 1 Apariment added (barn) 1986 (permit 51329 and

approved business use of beauty salon 1998, and then converted to consulting office 1999. No other uses ure
ullowed, the property dves not yield enough density for additional units.



1863 POST RD B139-024. = Page 2o

Nbhd: S.00 LIO® MIOD BIOO RUTH HAMILTON Date Bs1GF95

Q1098: SINGLE FAMILY HAROLD E. WOODMAN Rppr LWC
1863 POST RD CAMA 379730
WELLS ME 24090 Value 379730

By CRAMA

BUILDING DATA Qm@%

@i Building Use Conventional

02 Model SFR

@3 Exterior Wall—1 VINYL SIDING —3E.

B4 Exterior Wall-2 N/A

?S Roof Structure GABLE OR HIP

@6 Roof Cover RSPHALT

07 Interior Fin 1 DRYWALL

@8 Interior Fin 2 N/AR

2% Flooring - 1 CARPETING

i@ Flooraing - 2 PINE/S0OFTWOOD

11 Heating Fuel WOOD/COAL ]

1& Heating CONVECTION 36 UBM {115} 36

13 Air Condition NONE BARS

14 Guality AVERAGE

15 Bed/Bathrooss @1 BDRM-1.@& BTH

16 SFR Stories 1.8 STORIES

17 Comml Heat & AC N/A

18 Frame N/RA

19 Ceiling/Wall Fn N/R

2@ No. of Rooms N/R

21 Pct Coamon Wall N/R

22 Height RAd). N/A 3

23 Actual Year Blt 1991

24 Eff. Year Built 19895

25 Normal Depr Tbl 1X/YEAH BRS 1152

26 Functional Obs. 0022020 UBM 1152

¢7 Econoeit Obs. 220000

28 Observed Cond. 000000

29

3@ Condo Size RAdJ N/A

31
a2
33
34

~BUILDING SUMMARY

Base Area 138e
Bldyg Rate 45. 76
Repl Cost 63240
Pct Cond 1. 2000
RCNLD 63242



’ .

33 PDST RD 8139824, = Fage gl
i -H 5. 00 Liod M100 Bi9@ RUTH HAMILTON Date B/19/95
20: SINGLE FAMILY HAROLD E. WCOLDMAN Appr LWC
1863 POST RD CAMRA 379730
WELLS ME 94090 Value 379730
By CAmMA
ILDING DATA 23040
Building Use Stores/Apt Como
Madel SFR ﬂllh&l!lld
Exterior Wall-1 VINYL SIDING iz STP{408) 12
Exterior Wall-2 N/A 34 i
Rooaf Structure IRREBULAR
Roof Cover ASPHALT
Interiar Fin 1 DRYWALL
Interior Fin 2 N/A 39 FDN(1326)
Figoring — 1 CRARPET ING FUS
Flooring - 2 PINE/S0FTWOOD APT
Heating Fuel OiL
Heating HOT WATER Abd
. Air Condition NONE - '
Guality AVERAGE M
i Bed/Bathroaonss @3 BDRM-3.0 BTH 3
. BFR Storaies 2.0 STORIES —I]M
' Comml Heat & AC N/A 47 uBMisTR (224
} Frase WOOD FRAME Us |STP 8
' Ceiling/Wall Fn N/A BAS H¢IIM
} No. of Rocoms N/R 1
Pt Cosson Wall N/R _
' Height Ad). 9 FT HEIGHT —37
{ Actual Year Blt 1983
» Eff. Year Built 1984
5 Norsal Depr Tbl 1X/YERR APT 1326 LBM HET" )
» Functional Dbs. @02000 FUS 1326 sTP 856
! Econowic ObSs. 200022 FDN 1326
3 Dbserved Cond. 000200 BRAS 1401
; Obs. Cond. Code UNDER CONSTRUCT UUS 14@1
3 Conda Size Rdj N/A
i
3
A

ALES DARTA - — BUILDING SUMMRRY
o Date DC GC 5 AC RAd) Sale Price Base Area Se13
1 5/7E WD U I \ Bidg Rate 43. 85
. Repl Cost 228599
il Pct Cond . 3500
5 RCNLT 17160
ISCELLANEDUS DATA  — = A 2 ki e Al LS R
o Use Description Misc Units Aoy Price Yr DT #Cono Value
1 FFRL3 FIREPLACE/3 [ 1.00 2500.08 S2 0L £3.90 1582
e FPL3 FIREPLRCE/3 STYRC 1.09 ZS00.00 S2 91 65.90 158@
3 SHED1 .00 Z09.88 43 1 2@, 2@ +90
i T ] h!*wMHmﬂln.
MISCELLANEDUS VALUE 1 T8
AND DATH
o dse Descraiption Zoning Land Jnits Rdjustaents Adj Price value
1 1819 Sinpgle Faaily Res RC 24684.00C N 3. 3C 31350
MARKZT LAND VALJE &4i338



Date ar ASSESSORS LAX CARD
6/13/1977 Addition to Barn sun deck an top of addition
1/5/1974 11 % 32 SHED
/2041987 i Erpadsione muve-dwelling urit 1o rea Guilding
ameng 8F
3/14/1988 ELM% maviigine dwaikng lorated i the storeio the Bankind chasge back i shire
10/5/199% Change F1at raal to gitch roct

8/27/2002 applied for Business Licerye - had 1o show the business hai been open : receved copy of IRS Returs

1975 ‘WOODDMAN SINGLE FAMIEY
5/3/1985 SINGLE FAMILY
5{14/1991 B building witly SUTLEDY el T or g Teh et i
1997 Front Building has 2 unils
Rear Buitding bas | un:t
2T2000 Frant buitding has 7 dweling units

ta rear building has | dwalbing unit

B8P on 220/87 showi the 3 desllia)) e Ly ik (g ged i ingalon - the front to the duck and tne Gadk to the front

BF on 3/14/88 - umils moved balk B0 T Original bungicg

Faw Card -
2o Kl shows the 3ed dwelling umt added

Date u ASSESSORS TAX CARD

6/13/1977 Addition w Barn sun deck on top ol addit-on
1/5/1979 123 37 SHED

2F0ART ERR] Eapard Hing move dewelling wnt (o tear building

MAP # 13}
o1 4Oy
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3/14/1988 BL704 mowng the ttwaling arated r ke worz 1o the Barn ard change hack Lo st
10/5/1993 Change far roie te pitah roof

8/27/2002 apphed ‘v lirtness License - hal 1o show the business has beep open  serewved copy of IRS Returs

wars | *

wor = 54



1863 Post Road — Site Plan Review

As abutters, residing at 1853 Post Road, please accept our comments and questions regarding the Site
Plan Application on 1863 Post Road “seeking approval to operate a 2,700 square foot Business Retail
Offtce ~ Personal Service: Service Contractor Use and 2 single family dwellings (1* dwelling
grandfathered ay non-conforming).”

The property at 1863 Post Road is 24,258 square feet located within the Residential / Commerical
District. Applicant seeks resumption of a non-conforming use under Land Use Article X 145-70 (B)
which states: Resumption of a property that has been discontinued for more than five years is
proposed (See 143-121) regarding non-conforming uses). Subsection D under Non-Conformities
states a “non-conforming use which is discontinued for more than two years shall not be
resumed...”

The Wells Land Use Article on Non-Comformities states:

“the intent of this article (0 regulate nonconfornnties so that their adverse impacts on the surrounding
properties and on the general public are minimized. Nonconforming uses, structuies, fots and
developments shall be allowed (o continue with an effort made to bring them into compliance when the
use is discontinued, when the property is being redeveloped or when there is a proposal to significantly
expand the use”

Historical Perspective: When we purchased our home in {988, the {863 Post Road property was
owned by Harold Woodman and his wife Betty. Harold operated a retail business in the front selling
custom made doll houses and mintature furniture. He and Betty lived in the back of the main structure.
Harold was granted permission to build a “workshop” on the property, and shortly thereafter remodeled
the “workshop” into an ADU allowing Harold’s son, Butch and his family, to live in the building even
though density requirements did not allow for an additional dwelling

When Betty passed and Harold moved to Shapleigh, he conveyed the property to his grandson, Tony
Woodman. Topy converted the doll house business into an antique/used fumiture shop known as
“Houligan’s” for a few years. Tony lived in the back of the main house and rented the back building to
many tenants of the years.

We were pleased when Tony elected to close his business. He approached the town to convert the
structure into a multi-family property; he shared with us he was denied as the property did not meet the
dimensional code requirements. Over the last few years of his ownership, he tried to return the
property to retail but was unsuccessful

Tony continued to rent the remodeled “workshop.”

In June 2023, Tony sold the property to the applicant, The Lord Boys, LL.C.

The new owners continued to rent the non-conforming property until they evicted the tenants in
January of this year The past two years the main house has been used as a boarding house with
multiple people living in the back of the main house who work at one of the applicant’s restaurants.
Vans and car services arrive multiple times during the day and night picking up and delivering the
workers

This summer the property seems to have been converted into 3 units; signage and mailboxes are visible
as well as signage for deliveries on the side of the main house



Below we have included our questions and comments. Most importantly, from our perspective, the town
has an opportunity to bring the property into compliance with the density requirements. We believe
permitting two single family residences where one is non-conforming and a business use that has been
discontinued would have an adverse impact on our single-family residence. The Land Use Code makes
clear the intent of the non-conformities article is to regulate the non-conformitites thereby minimizing
the impacts on surrounding properties and to bring them into compliance when a use is discontinued

The following questions arise

1. How does the town “‘square” the applicant’s desire to resume a discontinued use of more than
five years (145-70 (B)) and the reference to (145-12 (D)) that a non-conforming use discontinued
for more than two years shafl not be resumed?

1>

How would approval of the applicant’s site plan application meet the intent of the ordinance
where an effort will be made to bring a non-conforming use into compliance when the use is
discontinued?

3. Current density requirements in the R/C District are “one dwelling unit for each 20,000 square
feet of net area served by sewer” and “a minimum of 100 feet of frontage. " The lot size of 1863
Post Road is 24,528 sq. ft. and 66 feet of frontage. The ordinance would permit one single
family dwelling. Has anything changed?

4. Last year, the owner/ applicant used the back of the main property as work force housing for
seasonal employees who worked at the Pilot House. Will this use be permitted? Is a Single
Family Residence (SFR) still constdered one household?

5. Qur understanding is that the town’s ADU (145-54, Section 5) ordinance requires the ADU be
located in the same building as the principal dwelling unit, so that the non-conforming use
cannot be used as an ADU. s this accurate?

In short, we appreciate you providing us the oppostunity to offer comments and questions. We
appreciated when Tony Woodman discontinued retail use of the property. He was a consctentious and
good neighbor. The applicant’s proposal seeks to resume a discontinued use. allow a second SFR on a
non-conforming property, and use of the rear of the main house to support seasonal workers as has been
done the past two years. When we purchased our home in 1988, the property was an owner-occupied
building with a small retait shop in the front and a single-family residence in the back. We are hopeful
the town will not permit a property of just over 24,000 sq f1 to be a retail space, work force housing and
an additional single-family residence

Sincerely,

{ff/f”
Ed and Pam McDonough
1853 Post Road ’_Qm' ‘u‘ "‘"’Y\

Wells, Maine 04090



TOWN OF WELLS, MAINE
PLANNING BOARD

To: Planning Board
From: Planning Office
Date:  January 9, 2026
Re: Congdon’s Donuts — Tax Map 123, Lot 5 — Consider Extension

The applicant has provided an extension request, attached. On 11/17/25 the Planning Board
granted the applicant a 60 day extension.

Revised plans from the applicant’s engineer were submitted on Friday, 1/9. The Planning Office
did not have sufficient time to review the submission for the 1/12 meeting. The Planning Office
anticipates the Board will be able to workshop the application on the 1/26 agenda but recommends
the 60 day extension be granted.

Thank you.



Congdons Doughnuts

Bakery & Restaurant
Route One Wells, Maine
www.Congdons.com

1/8/26

Planning Board Members,

Writing to request an additional 60 day extension as we continue to work on our
site plan amendment and permitting for the new garage/apartment. We have
worked with our land engineer, Main-Land Development, to incorporate the notes
and feed back from the town office and have sent that along for review. We have
also moved ahead with the focal point filtration system and secured the dumpster
fencing at this time. It is our hope that the town and PB members will be able to
review our revised site plan and grant us permission to start construction on the
garage with the condition that we would not receive a certification of occupancy
until all outstanding items on the new site plan are complete. This would allow us
to leverage our site contractor such as all ground work would be able to be done at
the same time, including focal point install, filter pond for garage, trenching for
site utilities and foundation work for the new garage.

Thank you for your time and consideration,

Chris and Jill



Planning & Development

208 Sanford Road, Wells, Maine 04090
Phone: (207) 646-5187, Fax: (207) 646-7046
Website: www.wellstown.org

Michael G. Livingston, Town Engineer/Planner milvingston@wellstown.org
Shannon L.M. Belanger, Assistant Planner shelanger@wellstown.org

Major Subdivision Amendment Application Memo

Date: January 9, 2026
To: Planning Board
From: Planning Office
Re: Fairway View Village Subdivision Amendment #4- Map 32, Lot 13

Project Description:

Attar Engineering has submitted a Final Subdivision Amendment Application for Fairway
View Village Subdivision on behalf of York Building & Design, Inc. The Amendment
application seeks approval to seek approval for existing as-built conditions; to eliminate
protective bollards required for patios adjacent to roadways; to revise limits of clearing/
disturbance that occurred; to revise drainage; to remove guardrails from some areas within
the development; and to change the deadline of finish course of pavement to the 45
occupancy permit. The Fairway View Village Subdivision is approved for 46 dwelling units as
part of a Multifamily Development major subdivision consisting of 4 single family units and 21
two-family units. All units in the development are to be age restricted (55- years or older)
except 4 dwelling units. A one-story Clubhouse/ Community Center, a one-story Storage
Building consisting of 30 units/ outdoor storage area, and a 30’ x 40’ one-story maintenance
building is also approved as accessory uses to the Multifamily Development and are for the
use of residents of this subdivision. The subdivision has 45.91 acres of Dedicated Open
space. The parcel to become 123.08 acres in area with the conveyance of 0.12 acres to Old
Marsh (Map 33, Lot 1). The parcel is located within the Rural District. The parcel is located off
of Fieldside Lane. Fairway View Village Subdivision is located on Tax Map 32, Lot 13.

§ 202-10. Revisions to approved plans. [Amended 7-23-2002; 4-16-2004; 11-5-2024]

A. Procedure. An applicant for a revision to a previously approved plan shall, at least 14 days
prior to a scheduled meeting of the Board, request to be placed on the Board's agenda.
Planning Board received the amendment application on 12/1/25

(1) If the revision involves the creation of additional lots or dwelling units, the procedures for
preliminary plan approval shall be followed, unless the revised plan meets the definition of a
minor subdivision. If the revision involves only modifications of the approved plan, without the
creation of additional lots or dwelling units, the procedures for final plan approval shall be
followed. Final plan approval procedures to be followed.
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(2) The applicant shall pay a fee established by the Board of Selectmen following notice and a
public hearing, to include the applicable per-dwelling-unit fee according to the procedures for a
minor subdivision, preliminary, or final plan for a major subdivision. In addition, the applicant
shall pay a fee to be determined by the Board, to be deposited in a special account designated
for that application, to be used by the Board for abutter notices and hiring independent
consulting services to review the application. If the balance in this special account shall be
drawn down by 75%, the Board shall notify the applicant and require that an additional $50
beyond the balance after invoices received are paid be deposited by the applicant. The Board
shall continue to notify the applicant and require that an additional $50 be deposited as
necessary whenever the balance of the account is drawn down by 75% of the original deposit.
Any balance in the account remaining after a decision on the revision by the Board shall be
returned to the applicant. If a public hearing is deemed necessary by the Board, the applicant
shall provide the Planning Office with cash escrow funds to pay for the costs of advertising and
postal notification.] Fee and escrow provided. Public Hearing to be determined.

(3) The subdivider, or his duly authorized representative, shall attend the meeting of the Board
in person to discuss the revisions to an approved plan. Yes

(4) If a subdivider is in default of a previously approved subdivision or site plan in the Town of
Wells, the Planning Board may refuse to review an application. The Planning Board shall
conduct a review of any such defaults, determine the default(s) and may suspend the
application’s review until the defaults are resolved. Defaults of the Fairway View Village
Subdivision Plan identified, this application seeks to resolve the violations

Submissions. The applicant shall submit 12 copies of the last approved plan, as well as 12 copies of the
proposed revisions. The application shall also include enough supporting information to allow the Board
to make a determination that the proposed revisions meet the standards of these regulations and the
criteria of the statute. The revised plan shall indicate that it is the revision of a previously approved and
recorded plan and shall show the book and page or cabinet and sheet on which the original plan is
recorded at the Registry of Deeds. Plans shall be no larger than 24 inches by 36 inches in size and shall
have a margin of two inches outside of the border line on the left side for binding and a one-inch margin
outside the border along the remaining sides. Space shall be reserved thereon for endorsement by the
Board located in the lower left corner of the plan. A digital version (PDF) of the submittal materials and
the plan(s) shall also be provided. Plan copies provided, to be reviewed.

Scope of review. The Board's scope of review shall be limited to those portions of the plan which are
proposed to be changed. The application for approval of the amended plan shall address the submission
requirements for minor, preliminary or final subdivision plans.

§ 202-9. Final plan for major subdivision. [Amended 7-11-1996; 4-13-1999; 7-9-2002; 4-16-2004; 4-
27-2007; 11-2-2021; 11-5-2024; 6-10-2025]

A. Procedure.

(1) The subdivider shall, within six months after the approval of the preliminary plan, file with the
Board an application for approval of the final plan at least 10 days prior to a scheduled meeting of the
Board. If the application for the final plan is not submitted within six months after preliminary plan
approval, the Board may refuse without prejudice to act on the final plan and require resubmission of
the preliminary plan. The final plan shall approximate the layout shown on the preliminary plan, plus
any recommendations made by the Board. Planning Board received the amendment application on
12/1/25

(2) Prior to submittal of the final plan application, the following applications shall be submitted to the
appropriate entities, where appropriate:

(a) Maine Department of Environmental Protection, under the Site Location of Development Act
and the Natural Resources Protection Act.ll PENDING


http://ecode360.com/7613993#7614178#7614178
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(b) The Kennebunk, Kennebunkport and Wells Water District, if the district's water service is to

be used. Not applicable

(c) Maine Department of Human Services, if the subdivider proposes to provide a central water

supply system. Not applicable, no changes to water supply proposed.

(d) The Wells Sanitary District, if the public sewage disposal system is to be used. Not

applicable

(e) Maine Department of Human Services, if a centralized or shared subsurface sewage disposal

system(s) is to be utilized. Not applicable, no changes to septic systems proposed

() An Army Corps of Engineers dredge and fill permit. PENDING

(g) NPDES permit for stormwater discharges. PENDING

(h) Maine Department of Transportation entrance or traffic movement permit. Not applicable,

no changes to trip generation proposed.
(3) All applications for final plan approval for a major subdivision shall be accompanied by an
application fee, in the amount established by the Board of Selectmen following notice and a public
hearing. In addition, the applicant shall pay a fee of $25 per lot or dwelling unit, to be deposited in a
special account designated for that subdivision application, to be used by the Planning Board for
abutter notices and hiring independent consulting services to review the application. If the balance in
this special account shall be drawn down by 75%, the Board shall notify the applicant and require that
an additional $10 per lot or dwelling unit be deposited by the applicant. The Board shall continue to
notify the applicant and require that an additional $10 per lot or dwelling unit be deposited as
necessary whenever the balance of the account is drawn down by 75% of the original deposit. Any
balance in the account remaining after a final decision on the subdivision application by the Board
shall be returned to the applicant. Amendment plan, fee, escrow provided
(4) If a subdivider is in default of a previously approved subdivision or site plan in the Town of Wells,
the Planning Board may refuse to review an application. The Planning Board shall conduct a review
of any such defaults, determine the default(s) and may suspend the application’s review until the
defaults are resolved. Defaults of the Fairway View Village Subdivision Plan identified, this
application seeks to resolve the violations
(5) Upon receipt of an application for a subdivision containing 20 lots or dwelling units or more, the
Planning Board shall notify the Road Commissioner, School Superintendent, Police Chief and Fire
Chief of the proposed subdivision, the number of dwelling units proposed, the length of roadways and
the size and construction characteristics of any multifamily, commercial or industrial buildings. The
Planning Board shall request that these officials comment upon the adequacy of their department's
existing capital facilities to service the proposed subdivision. Subdivision is approved for 46
dwelling units.
(6) Notices describing the proposed project and scheduled meeting date with the Planning Board shall
be mailed by the Planning Office to the abutters via regular mail at least 10 days prior to a scheduled
meeting of the Board. The addresses of these abutters shall be obtained from the Town of Wells Tax
Assessor's records. In the case of an abutting condominium, the condominium association shall be
notified, not the individual unit owners. The applicant shall provide the Planning Office with cash
escrow funds to pay for the cost of said notices. Abutters mailed notice of the amendment
application on 11/20/25
(7) If a subdivision abuts or includes a portion of land of another municipality, the Planning Office,
within 10 days prior to the Board meeting at which the application is to be received, shall notify by
regular mail the Town Clerk and Planning Board of that municipality. The Planning Office shall also
notify by regular mail a public drinking water supplier if a subdivision is within its source water
protection area. The notice shall include the location of the proposed subdivision and a general
description of the proposed development and date, time and location of the hearing. Not located
within another municipality
(8) If a public hearing is deemed necessary by the Board, the applicant shall provide the Planning
Office with cash escrow funds to pay for the cost of said public hearing to include the costs of
advertising and postal notification. To be determined
(9) The subdivider, or his duly authorized representative, shall attend the meeting of the Board in
person to discuss the final plan. Applicant/representative attendance required
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(10) The application shall be received by the Planning Board at the scheduled meeting. Planning
Board received the amendment application on 12/1/25
(11) Within 30 days after receiving any application, the Board shall notify the applicant in writing
either that the application is complete or, if it is incomplete, the specific additional material needed to
complete the application. A request for any extension shall be submitted in writing by the applicant to
the Board if additional time is needed for the applicant to address completeness. If the Planning Board
agrees the request is reasonable, an extension period shall be mutually agreed to by the Board and the
subdivider. Failure of the applicant to provide the required submissions to be deemed complete may
result in the denial of the application. To be determined
(12) Once an application is deemed complete, the Planning Board shall determine whether to hold a
public hearing on the final plan application. If a public hearing is to be held for the final application,
the Planning Board shall hold a public hearing within 30 days of finding the application complete.
The applicant shall provide the Planning Office with cash escrow funds to pay for the cost of said
public hearing to include the costs of advertising and postal notification. The Planning Office shall
publish notice of the date, time and place of the hearing in a newspaper of general circulation in the
municipality at least two times, the date of the first publication to be at least seven days prior to the
hearing and the notice of the hearing shall be posted in at least three prominent places at least seven
days prior to the hearing. The Planning Office shall notify, by certified mail, the applicant, all
abutters, and the Town Clerk and Planning Board of any abutting municipality, if the development
abuts or falls within another municipality. The Planning Office shall also notify by regular mail a
public drinking water supplier if a subdivision is within its source water protection area. Abutter
notices shall include the date, time, and place of the hearing as well as the project description. To be
determined
(13) Before the Board grants approval of the final plan, the subdivider shall: To be determined

(a) Meet the performance guaranty requirements contained in § 202-13.

(b) Obtain in writing approvals listed in Subsection A(2) if applicable.
(14) The Board, within 30 days from the public hearing or within 60 days of the official submittal date
if no hearing is held, shall make findings of fact and conclusions relative to the standards contained in
30-A M.R.S.A. § 4404, Subsection 3 and in these regulations. If the Board finds that all standards of
the statute and these regulations have been met, it shall approve the final plan. If the Board finds that
any of the standards of the statute and these regulations have not been met, the Board shall either deny
the application or approve the application with conditions to ensure all of the standards will be met by
the subdivision. The reasons for any denial or conditions shall be stated in the records of the Board.
To be determined

B. Submissions. The final plan shall consist of one or more maps or drawings drawn to a scale of not
more than 100 feet to the inch. Plans shall be no larger than 24 inches by 36 inches in size and shall
have a margin of two inches outside of the border line on the left side for binding and a one-inch
margin outside the border along the remaining sides. Space shall be reserved thereon for endorsement
by the Board located in the lower left corner of the plan. Four copies of the plan shall be submitted. In
addition, the applicant shall submit 12 copies of the final plan, reduced to a size of 11 inches by 17
inches, and all accompanying information to the Office of Planning and Development no less than 10
days prior to the meeting. A digital version (PDF) of the submittal materials and the plan(s) shall also
be provided. The application for approval of the final plan shall include the following information:

Comments and Recommendations:

1. Updates: The applicant has provided the following:
¢ A waiver request for a site walk with photos;
¢ A narrative and e-mails of the MDEP and ACOE correspondence to date;
¢ An update on meetings with the Condominium Association;
e Updated as-built plans
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2. The Planning Board to consider the request for a waiver of a site walk, see comments

below:

A. The purpose of the site walk would be to observe each location where bollards
adjacent to patios are required and are proposed to be eliminated, observe each
guard rail location to be eliminated, observe where parking striping is proposed
to be eliminated and observe the general condition of the property/development.

B. Several photos were provided, but not one for each location and each item. See
additional photos from Planning Office.

C. The site walk typically is an opportunity for abutter/resident comments. The
Association and a unit owner previously requested a site walk to be held but
meetings with the developer have occurred since then.

D. The Applicant is to present the waiver request and the Planning Board can
consider the request.

3. The Planning Board to consider the information on MDEP and ACOE permitting as
provided and presented by the applicant and consider if the current restriction of 39
occupancies should be revised. See approval history below:

a. Planning Office MDEP/ACOE Wetland Impact History with applicant:

Vi.

Wetland impacts first identified in 2023. Email and plans provided to
Walter Woods and Ken Wood on 11/14/2023. (over 2 years ago).
Subdivision Amendment Approval on 1/8/2024 by Planning Board
included note 8 requiring wetland impacts to be approved by MDEP
and ACOE prior to the 40" occupancy permit. (24 months ago).
The Subdivision Amendment Approval on 6/17/2024 by the Planning
Board resolved the Golf Course encroachment. No change to note 8
proposed or approved.
Emails provided to the applicant from 2023 to 2025 referencing the
deadline. Most recent on 3/28/25 and 6/11/25 with a memo.
Meetings held in person
1. 6/16/2025 — meeting held at Town Hall with W. Woods, Ken
Wood, Mike L and Shannon.
2. 10/9/2025 — meeting held at Fairway View Village with W.
Woods, Ken Wood, Mike Sudak, Mike L. and Carol Clark of
Condo Association.
Unit 42 occupancy cannot be issued based on the current approval
restriction. The building permit for Unit 42 was issued on 4/2/25. The
developer has been reminded of and aware of the restriction.

b. ACOE email indicates new permit changes may be applicable in March, but
no time frame for a possible approval is given.

c. MDEP permitting submission materials and estimated time frame for approval
not provided.

4. Attar Engineering has provided updated As-built plans dated 1-5-2026. New plans to

be reviewed.

5. Continued review of the amendment application requires a determination on the site
walk waiver for the resolution of items such as the bollards, pavement, guard rails and
possible performance guaranty changes. If the site walk is waived, the review can be
continued. If not waived, the application can be continued and placed on the March
23" agenda for scheduling in April.
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Michael Livingston, P.E., Town Engineer January 6, 2026
Town of Wells Project No.: C031-19
208 Sanford Road

Wells, Maine 04090

RE: Fairway View Village
Fieldside Lane, Wells, Maine
Tax Map 32, Lot 13

Dear Mr. Livingston:

I have attached photographs of areas summarized in our Revision to An Approved Plan
application for the referenced project. Th photographs were taken during our October 9, 2025
site visit.

I'd like to also respectfully ask the Board to consider a waiver to their decision to conduct a site
walk. Unfortunately, the board wasn'’t able to schedule a site walk during December due to
snowfall and quorum issues — the Boad cannot conduct a site walk during the months of
January, February or March. | believe that the photographs provide sufficient information of the
areas that we have requested an amendment for.

Thank you for your consideration. Please contact me for any additional information.

Sincerely;

Kenneth A. Wood

Kenneth A. Wood, P.E.
President

cc: Walter Woods, York Building and Design Center, Inc.

C031-19_WELLS_20260106

1284 State Road, Eliot, ME 03903 « tel (207) 439-6023 + fax (207) 439-2128



FIELDSIDE - FAIRWAY VIEW 10/9/2025 SITE WALK
VILLAGE PHOTOGRAPHS BY: KENNETH A. WOOQD, P.E.

o

PATIOS - 1ZZYS WAY —NO BOLLARD ADD’L RIP-RAP REQ’D DUE TO RUNOF
DUE TO LOW TRAFFIC FROM PARKING AREA

STORMWATER AREA NOT REQ’D DUETO TEATM ET AREA NOT COTRUCTED BUT
SHALLOW GRADING IN THIS AREA ACCOUNTED FOR IN LARGE POND AREA



LARGE POND AREA
(EASTERN PORTION OF SITE)

SLOPE LESS THAT 2:1



Patios

Parking Areas — striping?



s

Guard Rail areas —Phase 1



" Ken Wood
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From: Lessard, Jeremy S CIv USARMY CENAE (UsA) <IN

Sent: Menday, December 29, 2025 12:09 PM

To: Sarah Wood; Ken Wood

Cc: Admin; Mike Sudak

Subject: RE: Request Modification to existing Maine GP (NAE-2019-00431)
Good afterncon all,

After some deliberation, We believe the hest and most efficlent path forward available will be to wait untit March
2026, for the issuance of the next rocund of Nationwide Permits (NWPs}). The new NWPs will bring Maine the ability
to utilize NWP 32, which is designed for completed enforcement actions (large after the fact permits). Our current
permit does not allow us to do this, and thus we would be required to utilize a Standard Individual Permit to
resolve this unauthorized activity which would be cumbersome to all. The usage of NWP 32 should provide a
streamlined process for bringing your project into compliance.

NWP 32 does have some constraints such as a signed settlement agreement. | am currently working with our
Office of Counsel to understand what the details of that are as it is a new process to Maine and our district as a
whole. | would encourage you te review the current 2021-2026 NWP 32 for reference, as we will Likely require
similar materials once the 2026 NWP become active. This will help avold future delays.

Hopefully this helps somewhat, | will be in touch once | know more from the discussions with our OC.
Thank you,

Jerermny Lessard, PWS

Project Manager, Maine Project Office
New England District

U.S. Army Corps of Engineers

Csll: 978-941-3914

Desk: 978-318-8789

From: Sarah Wood <sSuigfiaiismyiminmm >
Sent: Wednesday, December 17, 2025 4:14 PM

To: Ken Wood <Koy inungnuminymmp >; Lossard, Jeremy S CIV USARMY CENAE (USA)
<JumpilanasshSunmuET—

Cc: Admin <iNFSRTITEINITREENS; Mike Sudak <n NGy >
Subject: [Non-DoD Source] Re: Request Modification to existing Maine GP {NAE-2019-00431)

Hi Jeremy,

Hope you’re doing well, and that your supervisor is feeling better this week.



I wanted to follow up to see if you've had a chance to discuss the items below and whether you might
have any insight or guidance to share with us on the best next steps? Please let me know if there’s any
additional information we can provide on our end to help support you and your supervisor in reviewing
the situation.

L]
Thank you again for all of your time and assistance thus far—it's truly appreciated.

Best,
Sarah Wood

ATTAR

ENGINEERING, INC.
CIVIL & STRUCTURAL & MARINE
1284 State Road

Eliot, ME 03903

Phone: (207) 439-6023
Fax: (207) 439-2128

i, @ LLANETNG T B Tirg GO

From: Ken Wood <Hij i as a0 >

Sent: Thursday, December 11, 2025 9:44 AM

To: Lessard, Jeremy S CIV USARMY CENAE {USA) </commiisepmmiinamnemin-; Sarah Wood
i Cutie R ey ]

Ce: Admin <| o™ >; Mike Sudak </ >

Subject: RE: Request Modification to existing Maine GP (NAE-2019-00431)

Hi Jeremy - Thanks so much for assisting us through your office — we all appreciate the guidance and prompt
replies. Not sure how we can request an expedited review — the issue is that the Town, currently, is holding up
issuing occupancy permits for the last 5 units — one of these has been constructed for a new buyer, construction is
complete, and the only remaining item prior to their moving in is the occupancy permit. Hence our

dilernma... Best & Thanks, leremy.

Ken

Kenneth A. Wood, P.E.
President

ATTAR

ENGINEERING, INC
TPl @ STALCTURAL @ LMPWE

1284 State Road

Eliot, ME 03903
Phone: (207) 439-6023
Fax; (207) 439-2128
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From: Lessard, Jeremy S CIV USARMY CENAE (USA) </ et e ou i sicon

Sent: Thursday, December 11, 2025 9:37 AM
To: Sarah Wood <s A NNNNANINITRY, >; Ken Wood <K Qe >
Ce: Admin </ SR ————; Mike Sudak <mjsfammmmineesingom>

Subject: RE: Request Modification to existing Maine GP (NAE-2019-00431)

Hi Sarah,

| appreciate you reaching back out. Unfortunatety my supervisor has been sick this week so we have been unable
to have an in-depth discussion. | guess my immediate follow-up question would be is there anything pressing on
your end or additional work that needs to occur that would require the Corps to move on this asap?

Just for reference, ATF/unauthorized actions typically are delayed due to their complexities and therefore
solutions and next steps are on longer time scales than say GPs/IPs. Typically, I've seen these gowellintothe 6
manth-year range unless there is a need for increased timelines(expedited).

Jeremy Lessard, PWS

Project Manager, Maine Project Office
New England District

U.5. Army Corps of Engineers

Cell: 978-941-3914

Desk: 978-318-8789

From: Sarah Wood <s Ny >

Sent: Thursday, December 11, 2025 9:05 AM
To: Ken Wood < >; Lessard, Jeremy S CIV USARMY CENAE (USA)

< S
Ce: Admin <| UGS >; Mike Sudak QR

Subject: [Non-DoD Source] Re: Request Modification to existing Maine GP (NAE-2019-00431)
HiJeremy,
Hope your week has been going well.

Reaching out to follow-up on if you had the opportunity to consult with your supervisor and Maine
Section Chief on the best next steps moving forward?

Please let me know if there is any additional information Attar Engineering can provide in the meantime
aswell.

Thank you!

Best,
Sarah Wood
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ENGINEERING, INC.
VL # STRUCTURAL & MAMNE
1284 State Road

Eliet, ME 03903

Phone: (207) 439-6023
Fax: (207) 439-2128
www allarenginesring,

From: Ken Wood <k AR >

Sent: Friday, December 5, 2025 2:18 PM

To: Lessard, Jeremy S CIV USARMY CENAE (USA) <) Sumtm IR ; S2rah Wood
< >

Ce: Admin <|n AEREEEER——: Mike Sudak <Ny -

Subject: RE: Request Madification to existing Maine GP (NAE-2019-00431)

Hi Jeremy - Thanks for assisting us on this - just adding some information - the extent of the additional impacts
wasn’'t known until we accomplished an As-Built Survey of the development, which is usually requested by the
Town after all construction is complete. While some construction is still on-going, all of the road and site
development recently completed so we were able top move ahead with the survey.

On another subject - is the Longpoint Rd, Harpswell project still being reviewed and discussed by the Corps?
Thanks Jeremy - enjoy the winter weekend.

Best.

Ken

Kenneth A. Wood, P.E.

President

ATTAR

EMNGINEERING, INC



Civil # STRUCTURAL ¢ MARINE

1284 State Road
Eliot, ME 03903
Phone: (207) 439-6023

Fax: (207) 436-2128

www altarengineering.com

From: Lessard, Jeremy S CIV USARMY CENAE (UsA) <)< a— >

Sent: Friday, December 5, 2025 2:07 PM

To: Sarah Wood <SS >
Ce: Admin <IninSunuRINREN—; Mike Sudak <_ Ken Wood

>
Su!ject: RE: Request Modification to existing Maine GP {NAE-2019-00431)

Hi Sarah,

Thank you for the supplemental documentation. Upon review of the materials provided and the original
authorization letter and it's conditions provided by the Corps, specifically “If you change the plans or construction
methods for work within our jurisdiction, please contact us immediately to discuss modification of this
authorization. This office must approve any changes before you undertake them.”

Qur records indicate that a modification was requested in 2021 to verify the prior cycle’s General Permit and also
proposed a design change from a 6ft x 4ft box culvert to a 6ft pipe culvert. This re-verification appears to have
reverified the originally proposed discharges from 2019 (47,2385F) and was inclusive of the culvert madification. It
does not authorize additional fill or work within waters of the U.S. beyond the scope of the original authorization.
The reverification letter also stated, “All other conditions of the original permit remain in full force and effect.”

The absence of subsequent modification requests for additional fill activities is a matter of concern. The
incremental filling over multiple years without appropriate permit coverage would each be considered
unauthorized discharges and the combined activities be considered piecemealed. While minor deviations from
approved plans, such as a slight expansion of a fill slope, (like a 3:1 when a 2:1 should have been used) may
sometimes be addressed as non-compliance, the scope of the current situation presents a more significant issue
as the Corps would consider proceeding with work without appropriate coverage as knowing and willful violations

5



of the Clean Water Act. Your estimates suggest that approximatety one-half acre of fill material has been placed
without authorization, resulting in a cumulative site impact of approximately one and one-half acres. This exceeds
the Pre-Construction Notification (PCN) threshald under our current permit which is set at a cumulative site
impact of %2 acres and would necessitate review under an Individual Permit in the current GP cycle.

Given the incremental nature of the activity and the potentially varying regulatory thresholds over the periodin
question, a thorough raview is warranted to determine the appropriate course of action. | will be consulting with
my supervisor and Maine Section Chief to devetop an initial plan to address this matter. | anticipate having a
preliminary plan within the next week. Please be advised that, due to the scope of the impacts, project history, and
associated factors, the resolution may not be as straightforward as initially anticipated.

Jeremy Lessard, PWS
Project Manager, Maine Project Office
New England District

U.S. Army Corps of Engineers
Cell: 978-941-3914

Desk: 978-318-8789

From: Sarah Wood <A NESSUSNR -

Sent: Friday, December 5, 2025 12:28 PM

To: Lessard, Jeremy S CIV USARMY CENAE (UsA) < maniiiRmesii i >
Ce: Admin <N ; Viike Sudak <SR o \Wood

Subject: [Non-DoD Source] Re: Request Modification to existing Maine GP {(NAE-2019-00431)

Hi Jeremy,

Thank you again for taking the time to speak with me on Wednesday. I've attached our permit, which
appears to have expired in 2025 (or possibly in 2026, based on our discussion that an additional year may
apply—if | understood correctly). Below are the additional wetland impacts we've identified based on
information from the developer:

e 2021:10,824sqft



¢ 2022:8,326 sq ft
e 2023:1,512sqft
*  2024: 596 sq ft

I've also included the plan set and our permit modification for your reference. Given this information,
could you please advise on the best path forward for requesting a modification?

Thank you again for all of your guidance throughout this process—we truly appreciate it.
Best,

Sarah Wood

ATTAR

ENGINEERING, INC.

VL 8 STRUCTURAL # MARINE
1284 State Road

Eliot, ME 03903

Phone: {207) 439-6023

Fax: (207) 439-2128

From: Sarah Wood < >
Sent: Wednesday, December 3, 2025 12:24 PM

To: Lessard, Jeremy S CIV USARMY CENAE {(USA) </ e
Cc: Admin </ AR -; Mike Sudak <N < \ood

Subject: Re: Request Modification to existing Maine GP {NAE-2019-00431)

HiJeremy,



Thanks for the prompt response. Yes, it is after the fact, would this change the below process?
Thank you!

Best,

Sarah Wood

ATTAR

ENGINEERING, INC,

CWIL # STRUCTURAL # MAuhE
1284 State Road

Eliot, ME 03903

Phone: (207} 438-8023

Fax: (207)439-2128

From: Lessard, Jeremy S CIV USARMY CENAE (usa) < i
Sent: Wednesday, December 3, 2025 10:36 AM

To: Sarah Wood << >

Cc: Admin SRR . i e Sudak <O |- Wood
<|

Subject: RE: Request Madification to existing Maine GP (NAE-2019-00431)

Generally, that would be correct.

Is this modification after-the-fact?



Jeremy Lessard, PWS

Froject Manager, Maine Project Office
New England District

U.S. Army Corps of Engineers

Cell: 978-941-3914

Desk: 978-318-8789

From: Sarah Wood <
Sent: Wednesday, December 3, 2025 10:24 AM

To: Lessard, Jeremy S CIV USARMY CENAE (USA) Norpnivs IE acdEhmans w0l il
Ce: Admin <} iSO ; Mike Sudak <IN cn Wood
< m>

Subject: [Non-DaD Source] Request Modification to existing Maine GP {NAE-2019-00431)
Hi Jeremy,

Hope allis well. I'm reaching out from Attar Engineering as we are preparing to requesta modification to
an existing Maine General Permit (GP) authorization (NAE-2019-00431) (attached for your reference).
Due to construction and field changes, we now have additional impacts on wetlands.

Before we proceed, | wanted to confirm with you that we are following the correct process for submitting
a permit modification. Based-on my understanding, USACE requires the following items for review:

s A maodification request letter

o Updated plans showing impacts

o Updated wetland impact calculations
o Avoidance/minimization explanation

o Mitigation info {if threshold exceeds)

9



Could you please confirm that this is the appropriate process for requesting a modification under the
Maine GP, or let me know if anything additionat is required?

Thanks so much in advance for your guidance.
Best,

Sarah Wood

ATTAR

ENGINEERING, INC.

COVIL & STRUCTURAL & MARINE
1284 State Road

Eliot, ME 03803

Phane: (207) 439-6023
Fax: (207) 439-2128

W, BN
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AS—BUILT GENERAL NOTES:

THIS PLAN SET DEPICTS AS—BUILT INFRASTRUCTURE OF THE FAIRWAY VIEW VILLAGE DEVELOPMENT INTENDED TO COMPLY
WITH THE PERFORMANCE GUARANTEE REQUIREMENTS OUTLINED IN GENERAL NOTE #27 OF THE APPROVED SITE AND
SUBDIVISION PLAN.

ORIGINAL GENERAL NOTE #27 TRANSCRIBED BELOW:
27.)PHASING AND PERFORMANCE GUARANTEES:

PHASE 2 SHALL INCLUDE THE FOLLOWING:

A. FIELDSIDE LANE IMPROVEMENTS FROM THE STORAGE AREA TO THE END OF FIELDSIDE LANE (DRAINAGE SYSTEM,
UTILITIES, 30° GRAVEL BASE AND 24’ PAVEMENT OF ROADWAY, STREET AND STOP SIGNS)

B. UNITS 17 THRU 46 AND ASSOCIATED INFRASTRUCTURE (FIELDSIDE LANE, HALEYS COURT, SOPHIES WAY, STRIPER WAY,
DRAINAGE SYSTEM, UTILITIES, SUBSURFACE WASTEWATER DISPOSAL SYSTEMS, WELLS, PARKING, STREET AND STOP
SIGNS)

C. WOODS ROAD ENCROACHMENT REMOVED AND A 25'—WIDE BUFFER IS VEGETATED WITH NATIVE TREES (MIX OF SHRUBS
AND TREES, A MINIMUM OF 2" D.B.H.) PRIOR TO ISSUANCE OF A CERTIFICATE OF OCCUPANCY FOR UNITS 17 THRU 25

D. GOLF CART PATH ENCROACHMENT REMOVED AND A 25'—WIDE BUFFER IS VEGETATED WITH NATIVE TREES (MIX OF ,—/
SHRUBS AND TREES, A MINIMUM OF 2" D.B.H.) PRIOR TO ISSUANCE OF A CERTIFICATE OF OCCUPANCY FOR UNITS 26 /_—/
THRU 40

PRIOR TO THE START OF CONSTRUCTION FOR ANY PHASE, A PRE—CONSTRUCTION MEETING SHALL BE HELD WITH THE
TOWN, DEVELOPER, CONTRACTORS AND THIRD PARTY INSPECTORS. UPDATED COST ESTIMATES SHALL BE PROVIDED AT
THE TIME OF EACH PRE—CONSTRUCTION MEETING.

PRIOR TO THE ISSUANCE OF ANY BUILDING PERMIT THE FOLLOWING SHALL BE COMPLETED: STREET SIGNAGE INSTALLED,
GRAVEL ROAD BASE, ENCROACHMENTS ONTO LOT 12C TO BE REMOVED AND VEGETATED.

PRIOR TO THE ISSUANCE OF A CERTIFICATE OF OCCUPANCY THE FOLLOWING SHALL BE COMPLETED: ALL UTILITIES AND
DRAINAGE SYSTEMS INSTALLED, UNIT SEWER AND WATER CONNECTIONS COMPLETE, BASE COURSE OF PAVEMENT FOR
THAT PHASE INSTALLED, BUFFERING ASSOCIATED WITH THAT PHASE, AND THE FIRE CISTERN INSTALLED, TESTED,
APPROVED BY THE TOWN, AND THE EASEMENT RECORDED.

PRIOR TO THE ISSUANCE OF THE 40TH CERTIFICATE OF OCCUPANCY THE FINISH COURSE OF PAVEMENT SHALL BE
INSTALLED ON ALL ROADWAYS (FIELDSIDE LANE, JOSEPH WAY, JENNIFER LANE, I1ZZYS LANE, HALEYS COURT, SOPHIES
WAY, AND STRIPER WAY)

PERFORMANCE GUARANTEES:

PERFORMANCE GUARANTEES SHALL BE ESTABLISHED BY THE DEVELOPER PRIOR TO THE START OF CONSTRUCTION OR
CONVEYANCE OF THE LOT OR A UNIT. THE PERFORMANCE GUARANTEE TO BE ESTABLISHED SHALL BE IN THE FORM OF
CASH ESCROW FOR THE FOLLOWING ITEMS:

THIRD PARTY CONSTRUCTION INSPECTIONS/MONITORING

SOIL DISTURBANCE AND SITE STABILIZATION BASED ON $3,500/ACRE

MONUMENTATION

AS—BUILT SURVEY PREPARED BY A P.L.S. OR P.E. DEPICTING ROADWAYS, STORMWATER SYSTEMS, MONUMENTATION,
BUILDINGS, WELLS, BUFFERING, SCREENING AND UTILITIES.

oow>

PRIOR TO THE ISSUANCE OF ANY CERTIFICATE OF OCCUPANCY THE BASE COAT OF PAVEMENT AND UNDERGROUND
UTILITIES SHALL BE INSTALLED AND CASH ESCROW, OR A LETTER OF CREDIT DEEMED ACCEPTABLE BY THE TOWN, SHALL
BE PROVIDED IN AN AMOUNT REQUIRED TO FINISH ALL INCOMPLETE ITEMS PLUS 10% CONTINGENCY.

THE FOLLOWING MODIFICATION TO THE GENERAL NOTE LANGUAGE IS REQUESTED:

PRIOR TO THE ISSUANCE OF THE 45TH CERTIFICATE OF OCCUPANCY THE FINISH COURSE OF PAVEMENT SHALL BE

INSTALLED ON ALL ROADWAYS (FIELDSIDE LANE, JOSEPH WAY, JENNIFER LANE, IZZYS LANE, HALEYS COURT, SOPHIES

WAY, AND STRIPER WAY).
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ATTAR

ENGINEERING, INC

CIVIL + STRUCTURAL + MARINE

Michael Livingston, P.E., Town Engineer January 5, 2026
Town of Wells Project No.: C031-19
208 Sanford Road

Wells, Maine 04090

RE:

Fairway View Village
Fieldside Lane, Wells, Maine
Tax Map 32, Lot 13

Dear Mr. Livingston:

Thank you and Shannon for meeting Walter Woods and me last Tuesday to review the
outstanding items at Fieldside Lane; we both appreciate the time spent and assistance that you
both have provided.

I've enclosed the following As-Built plan sheets as requested;

Plan Set Updates:

As-Built location of all constructed units and all building appurtenances — frontyard
walkways, rearyard patios — survey-located and provided.

All inter-unit vinyl privacy fence locations added to Plan Set, including varying fence
heights. All existing signage has also been located and included.

Legend of all Plan Set sheets updated to add hatching used for unit patios and
walkways, and to provide greater clarity on approved wetland impacts, additional wetland
impacts, approved riprap armoring, and additional riprap armoring to be installed.

All utility infrastructure servicing this development and its units has been located and
added to the applicable Plan Set sheets. Features include but are not limited to propane
tanks, service manholes for community subsurface wastewater disposal systems,
electrical control panels for each SSWDS, generators, transformer pads and
telecommunication panels, electrical manholes, and exterior HVAC units.

Stormwater features from the November 2025 submittal included top of bank, toe of
slope, installed riprap armoring, and approximate culvert locations for all constructed
stormwater best management practices. Supplemental stormwater features not depicted
in this prior submittal have been located and incorporated. Features include culvert
invert information, field inlets, outlet control structures, additional riprap armoring
locations and additional culvert inlet/outlet protection aprons.

Items from “Inspection Notes and Plans” Checklist addressed in November 2025 Submittal:

Elimination of select guardrail locations and elimination of all previously proposed
retaining wall locations. Toe of slope, tree line, and additional wetland impacts
documented from these changes.

Top of bank and toe of slope linework to demonstrate need or lack of need for riprap
sideslope armoring across various locations of edge of development.

Removal of select bollard and boulder installation locations based on expected traffic
volumes of interior side streets.

All additional wetland impacts outside of approved locations from original Plan Set, as
well as current (temporary) impacts proposed to be restored.

1284 State Road, Eliot, ME 03903 « tel (207) 439-6023 + fax (207) 439-2128



In reference to items discussed at the 12-15-2025 Planning Board meeting and the requested
revision regarding withholding the final 7 occupancy permits;

The approved Subdivision Plan (ATTAR Engineering — 10-5-2020) requires the installation of
utilities, water & sewer, drainage, fire cistern and the base course of pavement prior to any
occupancy permit in that phase. This plan also requires the installation of the finish course of
pavement on all roads prior to the 40" occupancy permit. Additionally, a Performance
Guarantee must be established prior to the start of construction to cover the cost of the 3P, soll
disturbance/site stabilization, monumentation and preparation of As-Built plans and surveys.

Amendment No 1 (Amsden Field Survey — 4-3-2023) requires an As-Built Plan of Area of Units
17-32 prior to the 14" Occupancy Permit of Units 17 — 32 and a Consent Agreement with the
Town of Wells for site alterations in PH I. Additionally, that Pavement striping shall be
completed after the finished coat of pavement is installed and prior to the 42" Occupancy
Permit.

Amendment No. 2 (Amsden Field Survey — 1-5-2024) allowed for an additional 200 SF of
building footprint/lot coverage in addition to the approved building envelope for screened
porches, fireplaces and bulkheads. Additionally, the resolution of wetland impacts and other site
changes not in conformance with the current MDEP permits prior to the 40™ certificate of
Occupancy and that As-Built Plans for Phase | shall be provided to the Town prior to the 40
Occupancy Permit.

To date, the As-Built survey has been completed and the As-Built Plans are attached, as noted.

Walter and | also met with the Fairway View Village Board, their attorney, Rebecca Shiland of
Jensen Baird and their review engineer, Alan Mooney from Criterium Engineers. | believe most
of the Board’s concerns were addressed and a schedule set for resolution of the few minor
remaining items. | expect that the Board will issue a letter to the Town confirming this prior to
the January 12" Planning Board meeting.

We understand the Planning Board is rightfully concerned with the additional wetland impacts,
initially identified by the Town in November 2023. The project’s land surveyor was in the
process of resolving these issues in the spring of 2024 and provided an As-Built survey dated 8-
9-2024. Unfortunately, applications to the state and ACOE were never initially followed-up on —
Walter realized this in November, 2024 and contacted Bob Green, the MDEP Project Manager
who had taken another position in the Augusta office. Walter then notified Alision Sirois, the
Regional Manager at MDEP’s Portland Office.

Walter then retained Attar Engineering in the winter of 2025, and we worked with Mark Stebbins,
the Land Division Director beginning in early March 2025. Walter had also contacted Mark,
previously concerning the wetlands issue. Mark reviewed the preliminary plans of the impacts,
and we discussed restoring some of the impact areas. We met with the project’s wetland
scientist, Kenneth Gardner on June 12, 2025, and developed a plan for restoring minimizing
wetland impact areas. Coordination with Mark Stebbins to determine the level of permitting
continued through September 2025. Mark visited the site and determined that a Minor Revision
to the NRPA permit would be required, and the impacts would be mitigated through the In-Lieu-
Fee program. The additional 21,136 SF of impacts would result in $121,320 fees which Walter
will pay to the State of Maine for additional wetland mitigation in the state. This, of course, is in
addition to the original project’s wetland compensation which involved Walter’s purchase of the
final 32 acres of the Fenderson Brothers parcel on Sanford Rd which allowed this parcel to be
conserved and managed by the Town. Mark Stebbins and | also discussed the Minor Revision
application, filed on 12-8-2025, as opposed to a Notice Of Violation; Mark suggested the Minor
Revision application as the best solution because the additional impacts were self-reported as
opposed to an enforcement action where MDEP staff or a party other than the applicant reveal
the violation.



We also attended a site walk with Mike Livingston and the HOA President, Carol Clark on
October 9. 2025 to observe the site construction, infrastructure and wetland impacts.
Unfortunately, the surveyor’s As-Built and wetland survey information wasn’t available, so Walter
retained ATTAR to re-survey the wetlands impacts and all developed areas and to draft
complete As-Built plans. E accomplished this work from October through December 2025. We
also applied for the NRPA permit on December 8, 2025, and the ACOE on December 5, 2025.

The ACOE has determined that the additional impacts qualify for permitting under Nationwide
Permit (NWP) No. 32 which will become effective in March 2026. We have been coordinating
the permitting effort with Jeremy Lessard, the Project Manager of the Maine Project Office.

| also understand that Board members may be concerned with the length of time it took to
resolve and correct the golf cart path encroachment on the Fairway View Village parcel with the
Old Marsh Condominium. This issue took substantial time to resolve as it involved the Old
Marsh Condominium Board, Resurrection Golf and Walter and all construction needed to be
accomplished during the time when the course was not in operation. ATTAR represented both
Resurrection Golf and Walter Woods in the design and permitting, which involved several design
options and Planning Board meetings.

To date, Walter Woods has invested approximately $5,000,000 in infrastructure, alone, at
Fairway View Village — this doesn’t include the construction of thew dwelling units. Remaining
work includes excavation of the final stormwater treatment pond and final paving in front of the
remaining units not constructed yet (Unit's 43 — 45) or 200 lin. ft. Pond excavation and shaping
is estimated at $35,000 and the cost of final paving is $30,000. The Town is currently holding
$121,500 in Performance Guarantee funds, which staff has suggested can be drawn down but
Walter has elected to leave these funds in escrow until all items are completed.

We ask the Board to consider releasing four of the seven remaining occupancy permits. The
remaining three permits retained by the town relate to a sales value of $1,840,000 (Unit's 43, 44
& 45 are projected to have a value of $700,000, $590,000 and $550,000, respectively).
Combined with the retainage of $121,500 the total value is $1,961,500 which is more than
adequate to “guarantee” the resolution of the remaining items.

Thank you for your consideration. Please contact me for any additional information.
Sincerely;
Kenneth A Wood

Kenneth A. Wood, P.E.
President

cc: Walter Woods, York Building and Design Center, Inc.

C031-19_WELLS_20251229



AS—BUILT GENERAL NOTES: - - = - - - _ -

THIS PLAN SET DEPICTS AS—BUILT INFRASTRUCTURE OF THE FAIRWAY VIEW VILLAGE DEVELOPMENT INTENDED TO COMPLY

WITH THE PERFORMANCE GUARANTEE REQUIREMENTS OUTLINED IN GENERAL NOTE #27 OF THE APPROVED SITE AND - - - - - - - - - - - - - - e - - - * - = * = - * - - - - - * - - - *
SUBDIVISION PLAN.
ORIGINAL GENERAL NOTE #27 TRANSCRIBED BELOW: " " " w " " " " " " " w w w w o " " " o o o o o o o o o o o o o o o o
27.)PHASING AND PERFORMANCE GUARANTEES:
A.  FIELDSIDE LANE IMPROVEMENTS FROM THE STORAGE AREA TO THE END OF FIELDSIDE LANE (DRAINAGE SYSTEM,
UTILITIES, 30° GRAVEL BASE AND 24’ PAVEMENT OF ROADWAY, STREET AND STOP SIGNS)
B. UNITS 17 THRU 46 AND ASSOCIATED INFRASTRUCTURE (FIELDSIDE LANE, HALEYS COURT, SOPHIES WAY, STRIPER WAY, N N N N N N N N N N . . . . . . . . . . . . . . . . . . . . . . . . .
DRAINAGE SYSTEM, UTILITIES, SUBSURFACE WASTEWATER DISPOSAL SYSTEMS, WELLS, PARKING, STREET AND STOP SIGNS)
C. WOODS ROAD ENCROACHMENT REMOVED AND A 25'—WIDE BUFFER IS VEGETATED WITH NATIVE TREES (MIX OF SHRUBS
AND TREES, A MINIMUM OF 2" D.B.H.) PRIOR TO ISSUANCE OF A CERTIFICATE OF OCCUPANCY FOR UNITS 17 THRU 25
D. GOLF CART PATH ENCROACHMENT REMOVED AND A 25'—WIDE BUFFER IS VEGETATED WITH NATIVE TREES (MIX OF * * * * * n * n * n = * * * = * - - i - i - - - - - - = - - - - - - -
SHRUBS AND TREES, A MINIMUM OF 2” D.B.H.) PRIOR TO ISSUANCE OF A CERTIFICATE OF OCCUPANCY FOR UNITS 26
PRIOR TO THE START OF CONSTRUCTION FOR ANY PHASE, A PRE—CONSTRUCTION MEETING SHALL BE HELD WITH THE AS—BUILT INFRASTRUCTURE PLAN
TOWN, DEVELOPER, CONTRACTORS AND THIRD PARTY INSPECTORS. UPDATED COST ESTIMATES SHALL BE PROVIDED AT
THE TIME OF EACH PRE—CONSTRUCTION MEETING. . . . . . . . . . . . . N . . N . N . . . . . . . . . . . . . . . . .
PRIOR TO THE ISSUANCE OF ANY BUILDING PERMIT THE FOLLOWING SHALL BE COMPLETED: STREET SIGNAGE INSTALLED,
GRAVEL ROAD BASE, ENCROACHMENTS ONTO LOT 12C TO BE REMOVED AND VEGETATED. o°
Al Ale Ale Ale Ale Ale Ale Ale Ale Ale Ale Al Al Al Al Al Al Al Al Al Al Al Al Al Al Al Al Al Al Al Al Al Al Al 9
PRIOR TO THE ISSUANCE OF A CERTIFICATE OF OCCUPANCY THE FOLLOWING SHALL BE COMPLETED: ALL UTILITIES AND °°.
DRAINAGE SYSTEMS INSTALLED, UNIT SEWER AND WATER CONNECTIONS COMPLETE, BASE COURSE OF PAVEMENT FOR H
THAT PHASE INSTALLED, BUFFERING ASSOCIATED WITH THAT PHASE, AND THE FIRE CISTERN INSTALLED, TESTED, . . o . N . . . . . N . " " " " . . . . . . . . . . . . . . . . . . P
APPROVED BY THE TOWN, AND THE EASEMENT RECORDED. - s
’ N o°
PRIOR TO THE ISSUANCE OF THE 40TH CERTIFICATE OF OCCUPANCY THE FINISH COURSE OF PAVEMENT SHALL BE R TN ooe o *coee S
INSTALLED ON ALL ROADWAYS (FIELDSIDE LANE, JOSEPH WAY, JENNIFER LANE, 1ZZYS LANE, HALEYS COURT, SOPHIES - - - - - w - - - - w w . 7 *\ * * * * * ”’“o-o.%oo... " - - - - - - - i
WAY, AND STRIPER WAY) / ®00, o &
y L TS Od
PERFORMANCE GUARANTEES: - w w w w w w - - - - - w / \ . e e e e e e aw e ..19.00..00%. - w e e .,‘... m‘/
LTS 0
PERFORMANCE GUARANTEES SHALL BE ESTABLISHED BY THE DEVELOPER PRIOR TO THE START OF CONSTRUCTION OR i \_ “"00.00..—? ,." 7
CONVEYANCE OF THE LOT OR A UNIT. THE PERFORMANCE GUARANTEE TO BE ESTABLISHED SHALL BE IN THE FORM OF . . . : : : : : . . . . / . . . . . . . . . . LT e
CASH ESCROW FOR THE FOLLOWING ITEMS: SEE SHEET 3 FOR ENHANCED 4 ’ \
A.  THIRD PARTY CONSTRUCTION INSPECTIONS/MONITORING _ .
B. SOIL DISTURBANCE AND SITE STABILIZATION BASED ON $3,500/ACRE AS—BUILT INFRASTRUCTURE PLAN \ ’ \
D. AS—BUILT SURVEY PREPARED BY A P.L.S. OR P.E. DEPICTING ROADWAYS, STORMWATER SYSTEMS, MONUMENTATION, \ )
BUILDINGS, WELLS, BUFFERING, SCREENING AND UTILITIES. ’ | ?
PRIOR TO THE ISSUANCE OF ANY CERTIFICATE OF OCCUPANCY THE BASE COAT OF PAVEMENT AND UNDERGROUND / \ ! )
UTILITIES SHALL BE INSTALLED AND CASH ESCROW, OR A LETTER OF CREDIT DEEMED ACCEPTABLE BY THE TOWN, SHALL ’ . / /
BE PROVIDED IN AN AMOUNT REQUIRED TO FINISH ALL INCOMPLETE ITEMS PLUS 10% CONTINGENCY. . . . . . . - . . . o . m» . . . . . . . N . . . . /
THE FOLLOWING MODIFICATION TO THE GENERAL NOTE LANGUAGE IS REQUESTED: ’ y /
PRIOR TO THE ISSUANCE OF THE 45TH CERTIFICATE OF OCCUPANCY THE FINISH COURSE OF PAVEMENT SHALL BE o o o o o o o ,’ o o o . . / i o o~ o o o o o o - . w
INSTALLED ON ALL ROADWAYS (FIELDSIDE LANE, JOSEPH WAY, JENNIFER LANE, 1ZZYS LANE, HALEYS COURT, SOPHIES ’ y / _ 0
WAY, AND STRIPER WAY). /
— -~ ) / — = — — — — — — e ' ' e ' e A e ' ' ' ' Ak \ /m e e e e e Al s Al e e / /
\ \ ( SEE SHEET 2 FOR ENHANCED ’ = \ P / 5
Al Al 1 m/ . : ke ke ke ke ke ke
- /_;
alle alle alle alle alle alle

LEGEND

PROPERTY LINE n n

JOSEPH WAY

EXT. ABUTTER LINE -- -

UPLAND
EXT. WETLAND BNDY  — — —WETAND— s —

EXT. WETLAND AREA

EXT. STREAM LIMITS ° °

APPR. BLDG. LOCATION

APPR. ROAD CENTERLINE
APPR. WETL. IMPACTS

ASBLT. EDGE OF IMPERV.

ASBLT. TOP OF BANK

_— _— . SEE SHEET 4 FOR ENHANCED
. N s e e . I = . . . B \ AS—BUILT INFRASTRUCTURE PLAN

ASBLT. TOE OF SLOPE ——F———— — — — —

ASBLT. RIP RAP SLOPE
PRP. RIP RAP SLOPE
ADDT'L WETL. IMPACTS
PATIOS & WALKWAYS

TOWN OF WELLS AS—BUILT INFRASTRUCTURE LOCUS MAP

FAIRWAY VIEW VILLAGE DEVELOPMENT
PLANNING BOARD DATE TAX MAP 32, LOT 13 FIELDSIDE LANE, WELLS, MAINE

W, FOR:YORK BUILDING & DESIGN CENTER, INC.
\\\\‘\ FM:”/, /64 U.S. ROUTE 1, SUITE 11
N\ “ﬂ""“u, 7,
AR YORK, ME 03903
S § KENNETH A% = ATTAR ENGINEERING, INC.
Sxi  wooD  Iw=
=NE L sge f0= CIVIL  STRUCTURAL & MARINE
293 Sas 1284 STATE ROAD — ELIOT, MAINE 03903
R RS PHONE: (207)439—6023 FAX: (207)439—2128
AR ACENSRS SR
“SSIONAL T SCALE: APPROVED BY: DRAWN BY:
GRAPHIC SCALE (TN 1" = 60 MJS
P e e e e — A AS—BUILT PLAN SET UPDATES 01/05/26 ﬂv\J DATE: REVISION DATE:
! 0 60 120 180 240 (FEET) NO. DESCRIPTION DATE ~ 11/18/25 A : 01/05/26
/ REVISIONS JOB NO: CO31-20 FILE: FIELDSIDE BASE.DWG SHEET: 1



AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
D

AutoCAD SHX Text
Y

AutoCAD SHX Text
H

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
W

AutoCAD SHX Text
GEN

AutoCAD SHX Text
GEN

AutoCAD SHX Text
GEN

AutoCAD SHX Text
GEN

AutoCAD SHX Text
GEN

AutoCAD SHX Text
GEN

AutoCAD SHX Text
GEN

AutoCAD SHX Text
GEN

AutoCAD SHX Text
T

AutoCAD SHX Text
E

AutoCAD SHX Text
S

AutoCAD SHX Text
W

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
S

AutoCAD SHX Text
W

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
P

AutoCAD SHX Text
PATIOS & WALKWAYS

AutoCAD SHX Text
EXT. ABUTTER LINE

AutoCAD SHX Text
LEGEND

AutoCAD SHX Text
PROPERTY LINE

AutoCAD SHX Text
UPLAND

AutoCAD SHX Text
WETLAND

AutoCAD SHX Text
EXT. WETLAND BNDY

AutoCAD SHX Text
EXT. WETLAND AREA

AutoCAD SHX Text
EXT. STREAM LIMITS

AutoCAD SHX Text
APPR. BLDG. LOCATION

AutoCAD SHX Text
APPR. ROAD CENTERLINE

AutoCAD SHX Text
APPR. WETL. IMPACTS

AutoCAD SHX Text
ASBLT. EDGE OF IMPERV.

AutoCAD SHX Text
ASBLT. TOP OF BANK

AutoCAD SHX Text
ASBLT. TOE OF SLOPE

AutoCAD SHX Text
ASBLT. RIP RAP SLOPE

AutoCAD SHX Text
PRP. RIP RAP SLOPE

AutoCAD SHX Text
ADDT'L WETL. IMPACTS

AutoCAD SHX Text
GRAPHIC SCALE

AutoCAD SHX Text
(FEET)

AutoCAD SHX Text
0

AutoCAD SHX Text
60

AutoCAD SHX Text
120

AutoCAD SHX Text
180

AutoCAD SHX Text
240

AutoCAD SHX Text
NO.

AutoCAD SHX Text
DATE

AutoCAD SHX Text
DESCRIPTION

AutoCAD SHX Text
REVISIONS

AutoCAD SHX Text
TAX MAP 32, LOT 1332, LOT 13, LOT 1313

AutoCAD SHX Text
APPROVED BY:

AutoCAD SHX Text
FILE: FIELDSIDE BASE.DWG

AutoCAD SHX Text
REVISION DATE:

AutoCAD SHX Text
DRAWN BY:

AutoCAD SHX Text
JOB NO: C031-20

AutoCAD SHX Text
DATE:

AutoCAD SHX Text
SCALE:

AutoCAD SHX Text
CIVIL   STRUCTURAL   MARINE

AutoCAD SHX Text
1284 STATE ROAD - ELIOT, MAINE 03903

AutoCAD SHX Text
PHONE: (207)439-6023  FAX: (207)439-2128

AutoCAD SHX Text
FOR:

AutoCAD SHX Text
01/05/26

AutoCAD SHX Text
AS-BUILT PLAN SET UPDATES

AutoCAD SHX Text
A

AutoCAD SHX Text
AS-BUILT INFRASTRUCTURE LOCUS MAP

AutoCAD SHX Text
FAIRWAY VIEW VILLAGE DEVELOPMENT

AutoCAD SHX Text
FIELDSIDE LANE, WELLS, MAINE

AutoCAD SHX Text
YORK BUILDING & DESIGN CENTER, INC.

AutoCAD SHX Text
764 U.S. ROUTE 1, SUITE 11

AutoCAD SHX Text
YORK, ME 03903

AutoCAD SHX Text
1" = 60'

AutoCAD SHX Text
11/18/25

AutoCAD SHX Text
MJS

AutoCAD SHX Text
A : 01/05/26

AutoCAD SHX Text
SHEET: 1

AutoCAD SHX Text
PLANNING BOARD

AutoCAD SHX Text
TOWN OF WELLS

AutoCAD SHX Text
DATE

AutoCAD SHX Text
KENNETH A.

AutoCAD SHX Text
WOOD

AutoCAD SHX Text
No. 5992

AutoCAD SHX Text
AS-BUILT GENERAL NOTES: THIS PLAN SET DEPICTS AS-BUILT INFRASTRUCTURE OF THE FAIRWAY VIEW VILLAGE DEVELOPMENT INTENDED TO COMP
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ATTAR

ENGINEERING, INC

CIVIL + STRUCTURAL + MARINE

Michael Livingston, P.E., Town Engineer January 6, 2026
Town of Wells Project No.: C031-19
208 Sanford Road

Wells, Maine 04090

RE:

Fairway View Village
Fieldside Lane, Wells, Maine
Tax Map 32, Lot 13

Dear Mr. Livingston:

Thank you and Shannon for meeting Walter Woods and me last Tuesday to review the
outstanding items at Fieldside Lane; we both appreciate the time spent and assistance that you
both have provided.

I’'ve enclosed the following As-Built plan sheets as requested,;

Plan Set Updates:

As-Built location of all constructed units and all building appurtenances — frontyard
walkways, rearyard patios — survey-located and provided.

All inter-unit vinyl privacy fence locations added to Plan Set, including varying fence
heights. All existing signage has also been located and included.

Legend of all Plan Set sheets updated to add hatching used for unit patios and
walkways, and to provide greater clarity on approved wetland impacts, additional wetland
impacts, approved riprap armoring, and additional riprap armoring to be installed.

All utility infrastructure servicing this development and its units has been located and
added to the applicable Plan Set sheets. Features include but are not limited to propane
tanks, service manholes for community subsurface wastewater disposal systems,
electrical control panels for each SSWDS, generators, transformer pads and
telecommunication panels, electrical manholes, and exterior HVAC units.

Stormwater features from the November 2025 submittal included top of bank, toe of
slope, installed riprap armoring, and approximate culvert locations for all constructed
stormwater best management practices. Supplemental stormwater features not depicted
in this prior submittal have been located and incorporated. Features include culvert
invert information, field inlets, outlet control structures, additional riprap armoring
locations and additional culvert inlet/outlet protection aprons.

Items from “Inspection Notes and Plans” Checklist addressed in November 2025 Submittal:

Elimination of select guardrail locations and elimination of all previously proposed
retaining wall locations. Toe of slope, tree line, and additional wetland impacts
documented from these changes.

Top of bank and toe of slope linework to demonstrate need or lack of need for riprap
sideslope armoring across various locations of edge of development.

Removal of select bollard and boulder installation locations based on expected traffic
volumes of interior side streets.

All additional wetland impacts outside of approved locations from original Plan Set, as
well as current (temporary) impacts proposed to be restored.

1284 State Road, Eliot, ME 03903 « tel (207) 439-6023 + fax (207) 439-2128



In reference to items discussed at the 12-15-2025 Planning Board meeting and the requested
revision regarding withholding the final 7 occupancy permits;

The approved Subdivision Plan (ATTAR Engineering — 10-5-2020) requires the installation of
utilities, water & sewer, drainage, fire cistern and the base course of pavement prior to any
occupancy permit in that phase. This plan also requires the installation of the finish course of
pavement on all roads prior to the 40" occupancy permit. Additionally, a Performance
Guarantee must be established prior to the start of construction to cover the cost of the 3PI, soil
disturbance/site stabilization, monumentation and preparation of As-Built plans and surveys.

Amendment No 1 (Amsden Field Survey — 4-3-2023) requires an As-Built Plan of Area of Units
17-32 prior to the 14" Occupancy Permit of Units 17 — 32 and a Consent Agreement with the
Town of Wells for site alterations in PH I. Additionally, that Pavement striping shall be
completed after the finished coat of pavement is installed and prior to the 42" Occupancy
Permit.

Amendment No. 2 (Amsden Field Survey — 1-5-2024) allowed for an additional 200 SF of
building footprint/lot coverage in addition to the approved building envelope for screened
porches, fireplaces and bulkheads. Additionally, the resolution of wetland impacts and other site
changes not in conformance with the current MDEP permits prior to the 40" certificate of
Occupancy and that As-Built Plans for Phase | shall be provided to the Town prior to the 40™
Occupancy Permit.

To date, the As-Built survey has been completed and the As-Built Plans are attached, as noted.

Walter and | also met with the Fairway View Village Board, their attorney, Rebecca Shiland of
Jensen Baird and their review engineer, Alan Mooney from Criterium Engineers. | believe most
of the Board’s concerns were addressed and a schedule set for resolution of the few minor
remaining items. | expect that the Board will issue a letter to the Town confirming this prior to
the January 12" Planning Board meeting.

We understand the Planning Board is rightfully concerned with the additional wetland impacts,
initially identified by the Town in November 2023. The project’s land surveyor was in the
process of resolving these issues in the spring of 2024 and provided an As-Built survey dated 8-
9-2024. Unfortunately, applications to the state and ACOE were never initially followed-up on —
Walter realized this in November, 2024 and contacted Bob Green, the MDEP Project Manager
who had taken another position in the Augusta office. Walter then notified Alision Sirois, the
Regional Manager at MDEP’s Portland Office.

Walter then retained Attar Engineering in the winter of 2025, and we worked with Mark Stebbins,
the Land Division Director beginning in early March 2025. Walter had also contacted Mark,
previously concerning the wetlands issue. Mark reviewed the preliminary plans of the impacts,
and we discussed restoring some of the impact areas. We met with the project’s wetland
scientist, Kenneth Gardner on June 12, 2025, and developed a plan for restoring minimizing
wetland impact areas. Coordination with Mark Stebbins to determine the level of permitting
continued through September 2025. Mark visited the site and determined that a Minor Revision
to the NRPA permit would be required, and the impacts would be mitigated through the In-Lieu-
Fee program. The additional 21,136 SF of impacts would result in $121,320 fees which Walter
will pay to the State of Maine for additional wetland mitigation in the state. This, of course, is in
addition to the original project’s wetland compensation which involved Walter’s purchase of the
final 32 acres of the Fenderson Brothers parcel on Sanford Rd which allowed this parcel to be
conserved and managed by the Town. Mark Stebbins and | also discussed the Minor Revision
application, filed on 12-8-2025, as opposed to a Notice Of Violation; Mark suggested the Minor
Revision application as the best solution because the additional impacts were self-reported as
opposed to an enforcement action where MDEP staff or a party other than the applicant reveal
the violation.



We also attended a site walk with Mike Livingston and the HOA President, Carol Clark on
October 9. 2025 to observe the site construction, infrastructure and wetland impacts.
Unfortunately, the surveyor’s As-Built and wetland survey information wasn’t available, so Walter
retained ATTAR to re-survey the wetlands impacts and all developed areas and to draft
complete As-Built plans. E accomplished this work from October through December 2025. We
also applied for the NRPA permit on December 8, 2025, and the ACOE on December 5, 2025.

The ACOE has determined that the additional impacts qualify for permitting under Nationwide
Permit (NWP) No. 32 which will become effective in March 2026. We have been coordinating
the permitting effort with Jeremy Lessard, the Project Manager of the Maine Project Office.

| also understand that Board members may be concerned with the length of time it took to
resolve and correct the golf cart path encroachment on the Fairway View Village parcel with the
Old Marsh Condominium. This issue took substantial time to resolve as it involved the Old
Marsh Condominium Board, Resurrection Golf and Walter and all construction needed to be
accomplished during the time when the course was not in operation. ATTAR represented both
Resurrection Golf and Walter Woods in the design and permitting, which involved several design
options and Planning Board meetings.

To date, Walter Woods has invested approximately $5,000,000 in infrastructure, alone, at
Fairway View Village — this doesn’t include the construction of thew dwelling units. Remaining
work includes excavation of the final stormwater treatment pond and final paving in front of the
remaining units not constructed yet (Unit's 43 — 45) or 200 lin. ft. Pond excavation and shaping
is estimated at $35,000 and the cost of final paving is $30,000. The Town is currently holding
$121,500 in Performance Guarantee funds, which staff has suggested can be drawn down but
Walter has elected to leave these funds in escrow until all items are completed.

We ask the Board to consider releasing four of the seven remaining occupancy permits. The
remaining three permits retained by the town relate to a sales value of $1,840,000 (Unit's 43, 44
& 45 are projected to have a value of $700,000, $590,000 and $550,000, respectively).
Combined with the retainage of $121,500 the total value is $1,961,500 which is more than
adequate to “guarantee” the resolution of the remaining items.

We also request that the Board waive the site walk, summarized in the attached letter with
photographs. Additionally, we request that all roadside shoulders be vegetated instead of
gravel, which will be accomplished with gravel subbase and base and the addition of loam and
seed.

Thank you for your consideration. Please contact me for any additional information.

Sincerely;

Kenneth A Wood

Kenneth A. Wood, P.E.
President

cc: Walter Woods, York Building and Design Center, Inc.

C031-19_WELLS_20251229



TOWN OF WELLS, MAINE
PLANNING BOARD

To: Planning Board
From: Planning Office
Date:  January 8, 2026
Re: Holiday House — Tax Map 105, Lot 4 — Consider Extension

The applicant has provided an extension request, attached. On 12/15/25 the Planning Board
granted a 30 day extension. The applicant’s agent did not realize only 30 days were granted and
will be away and unable to attend the meeting on 1/12/26.

The applicant does plan to submit plan revisions for the 2/9/26 Planning Board meeting but the
Planning Office recommends a 60 day extension be considered.



Shannon Belanaer

From: Geoff Aleva 4SRN

Sent: Tuesday, January 6, 2026 3:32 PM

To: Shannon Belanger

Cc: Mike Livingston

Subject: RE: Wells PB Agenda 1/12/26 - HOLIDAY HOUSE

Caution: This is an external email that originated from a domain outside of Town of Wells. Do not
click links or open attachments unless you recognize sender and know the content is safe.

————————————————————— e —————— e ————

e ———————————————————— e —————— e

Shannon

i did not realize that the recent extension was only for another 30 days. | would like to seek an extension
until | return from vacation. | will be available to meet at the 2/9 meeting.

| do not have anyone that can attend the next meeting due to scheduling conflicts. | could do a zoom
attendance if allowed. | apologize for this inconvenience as you indicated that the board prefers the
applicant to attend. | am hoping that they can allow this extension without my representation.

As you know | am working with Mike to revise the notes and details on the plans.
Geoff

Geoff Aleva
CIVIL CONSULTANTS

From: Shannon Belanger <Shelanger@wellstown.org>
Sent: Tuesday, January 6, 2026 3:00 PM

To: Geoff Aleva

Cc: Mike Livingston <mlivingston@wellstown.org>
Subject: RE: Wells PB Agenda 1/12/26 - HOLIDAY HOUSE

Hi Geoff,

Sure we can have you back for a workshop on 2/9. The Planning Board does have to grant an extension on 1/12 though
so please request an extension in writing. The Board only granted 30 days on 12/15. The Planning Board does want
applicants present to request extensions in person so if someone is able to come to the 1/12 meeting that is
preferable. If there is not an option for someone to attend in person your extension request should try to explain.

Thanks,

PLEASE NOTE: THE CODE ENFORCEMENT OFFICE & PLANNING OFFICE CLOSES AT 3:00 PM MONDAY-FRIDAY
UNTIL FURTHER NOTICE.




Planning & Development
208 Sanford Road, Wells, Maine 04090

Phone: (207) 646-5187, Fax: (207) 646-7046
Website: www.wellstown.org

Michael G. Livingston, Town Engineer/Planner miivingston(@wellstown.org
Shannon LM. Belanger, Assistant Planner shelangern@wellstown.org

Site Plan Amendment Application Memo

Date: January 9, 2026
To: Planning Board
From: Planning Office
Re: Majestic Regency — Site Plan Amendment Application - Map 105, Lot 6

Majestic Regency Motel has submitted a site plan amendment application for the
property owned by AA Ryan, LLC located at 102 Post Road. The property is subject
to prior site plan approval which notes 91 lodging units. A total of 4 cottage-style
motel units (two 1-unit cottages and two 2-unit cottages) exist and a total of 85
hotel/motel units exist (14-unit building, 12 unit building, 8 unit building, 8 unit
building, 19 unit building, 12 unit building and a 12 unit building). The property also
has 2 maintenance buildings, an motel office building, a pool, tennis court, volleyball
court and shuffleboard courts. 1 single family dwelling exists in the southeast corner
of the property along Route One. All lodging units are required to close January and
February of each year. The property is 5 acres in size and is located within the
General Business District. Tax Map 105, Lot 6.

The amendment application seeks approval of changes to parking spaces, lot
coverage and vegetation; to correct the number of units and bedrooms within some
motel buildings; to designate motel worker housing units in the cottage-style motel
units; and to extend the season to year round use.

§ 145-70. Applicability.

All uses identified as permitted with site plan approval in Article V shall be subject to the requirements of
this article in the following situations:

A. A new use is proposed on a lot; YES - motel worker housing units are proposed

B. Resumption of a use on a property which has been discontinued for more than five years is proposed
(See §145-12D regarding nonconforming uses.); or

C. An existing use proposes to expand its gross floor area and/or land area. New lot coverage proposed/
lot coverage to be removed

§ 145-71. Reviewing authority. [Amended 4-19-1997]

A. The reviewing authority for uses or structures requiring site plan review under Article V shall be
determined by the Reviewing Authority Chart. Editor's Note: The Reviewing Authority Chart is included at the end
of this chapter. [Amended 4-18-1998] The amendments sought requires Planning Board approval.

B. If a particular reviewing authority is set forth in sections of the Wells Municipal Code other than
Subsection A of this section for a particular use, structure or procedure that conflicts with the above
chart, such other sections of the Code will control with respect to the proper review authority.


http://www.wellstown.org/
mailto:mlivingston@wellstown.org
mailto:sbelanger@wellstown.org

§ 145-72. Applications. [Amended 4-26-1996]

Appropriate application forms shall be available from the Office of Planning and Development. All
applications shall be filed with the Office of Planning and Development, and the application fee shall be
paid to the Town of Wells.

§ 145-73. Fees.

A. An application fee as established by the Board of Selectmen, following notice and a public hearing,

B.

C.

shall be paid at the time an application is filed. Application fee and escrow provided.

The applicant shall reimburse the Town for all expenses incurred for notifying abutters of the
proposed site plan and advertising of any public hearing regarding the site plan.

The Town staff or Planning Board may employ the services of technical experts to assist it in
reviewing applications and in determining appropriate conditions of approval. The applicant shall be
informed of the intended use of such services and their approximate cost. A deposit equal to the
estimated cost shall be paid to the Town prior to the employment of any such technical experts. The
total cost of any such review shall be paid by the applicant prior to the signing of any approved plans.
If the entire deposit is not expended, the remaining balance shall be returned to the applicant.
[Amended 4-26-1996; 11-7-2000]

§ 145-74. Review and approval process.

G. Amendment to approved site plans.

(2) Upon receipt of an application to amend a previously approved site plan, the Code Enforcement
Officer shall follow the procedure for reviewing a site plan review preapplication as set forth in
Subsection A. Notice of the filing of an application to amend an approved site plan shall follow
the notice procedure for the filing of a preapplication for site plan review as set forth in
Subsection A. Procedure for site plan pre-application and application shall be followed. *

(3) The procedure for reviewing applications to amend a previously approved site plan shall follow
the procedure for reviewing a site plan review application as set forth in this section unless the
reviewing authority determines that the amendment is of such an inconsequential nature that the
full site plan review procedure is not necessary. For applications to amend a previously
approved site plan, the reviewing authority may combine the preapplication and application
steps and may waive the requirement for a public hearing.

(4) Field changes to approved site plans. [Added 4-18-1998] Not applicable at this time

H. The Planning Board may require that a performance bond or other suitable financial guaranties be

posted by the applicant. The form and amount of this bond of financial guaranty must be acceptable to
the Town Manager. Not applicable

Technical assistance. The Code Enforcement Officer, the Staff Review Committee or the Planning
Board may, at its discretion, forward a copy of the application, the plans and all supporting
documentation to any appropriate technical expert for review. The review may include traffic impact,
roadway and parking area design and construction, stormwater management and erosion and
sedimentation control, as well as any other concerns of the reviewing authority. The applicant shall
pay for the employment of any such experts. (See § 175-73C.) Not applicable

A. Preapplication. [Amended 4-14-2000] *

(1) Prior to submitting an application, the applicant shall submit to the Office of Planning and
Development a preapplication form, sketch plan of the subject property showing existing and
proposed buildings, parking areas, lot boundaries, adjacent streets, entrances to the property,
water bodies, any other significant features Plan provided, a list of names and addresses of
abutters to the proposed project Provided, and a set of Size 10 envelopes addressed to the
abutters_Provided, affixed with first class postage. The addresses of these abutters shall be
obtained from the Town of Wells Tax Assessor's records. Within seven days of receipt of a
preapplication by the Office of Planning and Development, the Code Enforcement Officer shall:



(a) Determine the level of review to be required under § 14-71 and whether or not the
proposed use is a permitted use on the subject lot. On 12/30/25 the Code Officer
determined the uses are permitted.

(b) If the proposed use is a permitted use on the subject lot: Abutter notification mailed
12/12/31/25

[1] Send or deliver a notice to the applicant and the abutters of such determinations by
first class mail. YES

[2] Certify that said notices have been sent or delivered.

[3] If the reviewing authority pursuant to § 145-71 is the Code Enforcement Officer,
indicate to the applicant the information the applicant needs to submit as part of the

application. Not applicable

[4] If the reviewing authority pursuant to § 145-71 is the Staff Review Committee or
the Planning Board, place the applicant on the next available agenda for a
preapplication meeting, if a preapplication meeting is requested by the applicant.
Planning Board to consider receiving site plan amendment application on 1/12/26

(c) Ifthe proposed use is not a permitted use on the subject lot, send a notice to the applicant
of such determination by first class mail and certify that said notice has been sent.

(2) The abutters' notification sent pursuant to Subsection A(1)(b)[1] above shall include a copy of
the preapplication form and an explanation of the purpose of the notification. YES If the
reviewing authority is the Staff Review Committee or the Planning Board and a preapplication
meeting with the Committee or Board is requested by the applicant, the preapplication meeting
date shall also be included in the notification YES, and said notification shall be sent or
delivered by first class mail at least 10 days before the meeting. Abutter notification mailed on
12/31/25. meeting is on 1/12/26

(3) The Staff Review Committee or the Planning Board at its preapplication meeting with the
applicant shall indicate the information which the applicant will be required to submit as part of
the application and may schedule an on-site inspection of the property. The Committee or
Board may waive any of the submission requirements listed in § 145-77 if it determines that
they would not be applicable or are not necessary to determine that the standards of § 145-75
have been or will be met. To be determined

(4) If the applicant does not request a preapplication meeting with the Staff Review Committee or
the Planning Board the applicant is encouraged to meet with the Director of Planning and
Development to discuss the project and the information the applicant will be expected to submit
as part of the application.

Recommendations and Conclusion:

1. The Planning Board to consider receiving the site plan amendment
application.

2. The Planning Board to determine if holding another site walk of the property is
necessary. A site walk was held on 4/5/2025 for the withdrawn GoNetSpeed
application. Some areas of the parking lot were repaved after the site walk
was held.

3. The Planning Office offers the following initial review comments and concerns:

a. Authorization letter from AA Ryan, LLC to Sebago Technics not
provided.

b. An existing conditions as-built plan was recommended to be provided
when the applicant inquired about the amendment process. The
amended plan provided by Sebago Technics dated 12/5/25 is not
stamped by a PLS. The plan is prepared by a Landscape Architect and
includes notes (9-12) that indicate an updated boundary plan survey
was not prepared as recommended.



. This property has been identified to have site plan violations through
the Lodging Committee license review process and which were
discussed when the GoNetSpeed site plan application was considered
by the Planning Board in November 2024 to April 2025. Items
identified to have not obtained approval or were constructed in violation
of prior approvals include:

i. 1,251 SF maintenance building was constructed within the 15’
lot line setback which obtained a Variance from ZBA on 5-12-
2025.

ii. Motel Building 4 is identified to be constructed within the 15’ lot
line setback from Old County Road. 1984 plan depicts the
building to meet 15’ setback. Boundary to be verified.

ii. New areas of pavement and gravel installed,

iv. Areas of pavement required to be removed remain and are
used as non-conforming parking spaces,

v. Required vegetation removed or not installed,

vi. Turnaround and parking spaces for cottage-style motel units

removed.

vii. Storage shed identified adjacent to 842 SF garage.
. Existing condition lot coverage is identified to be 48% but appears to
omit structures and areas of lot coverage. Proposed lot coverage of
the property to be determined and to account for gravel areas to be
removed and new paved areas to be installed.
. Dumpster and outside storage areas to be identified on the plan. Aerial
imagery identifies a boat, debris and other materials stored around the
storage garage and worker housing units.
. Abutters are missing on the plan.
. Light pole heights and types to be detailed. Locations differ from prior
approvals.
. The property is a Lodging Facility and various aspects are non-
conforming:

i. 25 wide vegetated buffer required along lot lines is non-
conforming, various buildings are located in the 25’ wide buffer.
This buffer requirement was adopted in 2013 so site plan
approved parking and buildings within the buffer prior to 2013
are grandfathered per the site plan approval.

145-521(4):
“There shall be a buffer strip of at least 25 feet in width
adjacent to all lot lines of natural or planted vegetation.
(a) The buffer shall create a visual screen to existing
residential uses.
(b) An access road may be allowed to cross the buffer.
(c) The buffer shall be approved by the Planning Board.”

ii. A 60 foot wide buffer of trees, shrubs, plantings, etc is required
from Old County Road and Route One. Buildings and parking
areas that exist within this buffer area are grandfathered per
prior site plan approvals. Again, this buffer was adopted in
2013.

1. It appears the gravel access drive installed between Old
County Road and building 5 was installed after 2013 and
did not obtain approval.


https://ecode360.com/27844851#27844851
https://ecode360.com/27844852#27844852
https://ecode360.com/27844853#27844853

iii. Planning Board to make determinations on buffers and
screening after plan revisions are provided and after the public
hearing is determined.

iv. The owner previously expressed interest in removing trees
along Route 1. Is this still proposed?

v. The number of sleeping rooms in the motel units and motel
worker housing units is required. Plan states there are 95
sleeping rooms which requires 105 parking spaces. The
property only provides 92 spaces for the motel units. The
property is grandfathered at 1.1 spaces per sleeping room for
motel units.

i. Prior approvals required a closure in January and February. Plan
amendment proposes to remain open year round.

j-  Motel Worker Housing is proposed. Plan to clarify if these units are
now all 1 unit or if some have 2-units, as previously approved. The
number of Motel Worker Housing units and the number bedrooms to
be identified as well.

1. Motel worker housing cannot be used year round, only
April 1 to December 15.
2. The requirements of 145-52.1 need to be detailed on the
site plan.
4. The Planning Board to continue the workshop for 60 days if a site walk is
found to not be necessary.



Town of Wells, Maine
Article X, 145-77 Data Requirements (Completeness Review)

Date of Review: 1/9/26

Page 1 of 8
Project Name/ District: Majestic Regency - General Business Districts- Tax Map
105, Lot 6
Prepared By: Office of Planning & Development

Company Name: Town of Wells

Article X
Site Plan Approval

§ 145-77. Data Requirements [Amended 4-

Application Meet Requirements

26-1996] Yes | No | NA |Waiver Comments
Any application presented for approval shall include the following
information if applicable:
A. | Asite plan drawn at a scale not smaller than one inch equals 40
feet and is on a plan 24 inches by 36 inches in size with a one- Y Scale is 1" = 30 feet
inch minimum border which shall contain the following '
information: [Amended 6-12-2012]
(1)  The name and address of the applicant plus the name of Applicant name and address noted.
the proposed development. Y
Business name and address noted.
(2)  Total floor area, ground coverage and location of each Gross area of buildings to be noted. Building footprint
proposed building, structure or addition. areas noted. Motel unit areas noted.
Prior approved lot coverage unknown.
N Existing conditions lot coverage noted at 48% or

192,127 SF. Existing conditions to be updated to
reflect gravel access drive, building stairs, shed and
patio areas.

Proposed lot coverage to reflect areas to be revegetated
and new paved areas to be installed to achieve parking
area compliance.




Town of Wells, Maine
Article X, 145-77 Data Requirements (Completeness Review)

Date of Review: 1/9/26

Page 2 of 8
Project Name/ District: Majestic Regency - General Business Districts- Tax Map
105, Lot 6
Prepared By: Office of Planning & Development

Company Name: Town of Wells

§ 145-77. Data Requirements [Amended 4-

Application Meet Requirements

26-1996] Yes | No | NA |Waiver Comments
(3)  Perimeter survey of the parcel, made and certified by a An updated boundary survey of the property has not been

registered land surveyor licensed in Maine, relating to provided. Plan does not depict existing site conditions.

reference points, showing true or magnetic North, graphic Plan has not been prepared by a licensed professional

scale, corners of parcel, delx’ge of survey and total acreage. land survevor.

The requirement for a certified boundary survey may be a0 SUTVeyor.

waived by the reviewing authority if the proposed

construction is located a distance equal to the required See plan notes 9, 10, 11, and 12.

setback plus 10 feet from any lot line.
Building 4 appears to have been built within the 15’
setback that was shown on the 1984 plan. If the building
was not constructed as required, a Mislocated Building
Appeal by the ZBA is required. Boundary and setback to
be verified.

N The accessory shed for the dwelling unit is identified to

be located within the 15’ lot line setback. It appears this
shed was relocated in 2022-2023 to meet setbacks, but the
plan does not demonstrate setbacks are met.

Plan provided notes Grid North. Plan provided is stamped by
Henry Hess, Licensed Landscape Architect of Sebago
Technics dated 12/5/2025.

Total acreage of the property is noted to be 5 acres or 218,138
SF.

Planning Board to vote to require an existing conditions
as-built survey.




Town of Wells, Maine
Article X, 145-77 Data Requirements (Completeness Review)

Page 3 of 8
Project Name, District: Majestic Regency - General Business Districts- Tax Map Date of Review: 1/9/26
105, Lot 6
Prepared By: Office of Planning & Development Company Name: Town of Wells

Application Meet Requirements

§ 145-77. Data Requirements [Amended 4-
26-1996] Yes | No | NA |Waiver Comments

(4)  All existing and proposed setback dimensions. Note 14 to be updated to state dimensional
requirements. 40’ setback from lot line abutting Route
One is required. 25’ setback from lot line abutting Old
County Road required. 15’ lot line setbacks requires.

*Prior site plan approvals from 1984 required a 15’
setback from Old County Road. Structures approved on
the 1984 plan are grandfathered to this setback
requirement.

Building 4 is shown to be located within the 15’
setback required from Old County Road on the 1984

v site plan.

25’ wide Lodging Facility buffer to be identified on
the site plan. Existing vegetation heights and types
to be identified on the plan.

60’ wide Lodging Facility setback/ buffer is required
from Route One and Old County Road. Plan to
identify existing vegetation heights and types.

*1984 site plan approval included a landscape plan
along Old County Road and around buildings 4, 5, and
the two 2-unit cottage style motel units.




Town of Wells, Maine
Article X, 145-77 Data Requirements (Completeness Review)

Date of Review: 1/9/26

Page 4 of 8
Project Name/ District: Majestic Regency - General Business Districts- Tax Map
105, Lot 6
Prepared By: Office of Planning & Development

Company Name: Town of Wells

§ 145-77. Data Requirements [Amended 4-

Application Meet Requirements

26-1 996] Yes No NA | Waiver Comments
(5)  The size, location, direction and intensity of illumination of Exterior light poles are identified on the plan. Prior
all major outdoor lighting apparatus and signs. approval was for 8’ tall poles with lanterns (100w
incandescent). Plan to identify pole heights and
types. Light pole locations on amended site plan
Y* differ from 1984 approval.
Note 9 must include notation that states lighting
shall be shielded or directional as to not generate
glare onto abutting lots or road ways.

(6)  The type, size and location of all incineration devices. NA No such devices exist nor are proposed.

7 The type, size and location of all machinery likely to . . o

(7) gener}-/apte appreciable noise at the lot “nes.y y NA No such machinery identified or proposed.

(8)  The location, type and size of all existing and proposed No wetlands identified. No catch basins or drainage
catch basins, storm drainage fac'"t'es’ wetlands, streams Y features identified on the property. Overhead utilities are
and watercourses and all utilities, both above and below . o ’
ground. identified.

(9)  All existing contours and proposed finished grade Existing and proposed property contours are not
elevations of the portions of the site which will be altered provided for the entire property. Existing contours are
and the s_,ystem of drainage pro_p_osed to be co_nst_ructed. noted at the southwest corner of the property.

Contour intervals shall be specified by the reviewing
authority. This requirement may be waived by the . . )
reviewing authority if no additional lot coverage is N Some additional pavement is necessary in areas to

proposed or the proposed lot coverage is less than 30%
and has an area of less than 15,000 square feet.

achieve the required parking space dimensions and
aisle widths. Are contours necessary for proposed
grading? Planning Board to determine.




Page 5 of 8
Project Name/ District: Majestic Regency - General Business Districts- Tax Map
105, Lot 6
Prepared By: Office of Planning & Development

Town of Wells, Maine

Article X, 145-77 Data Requirements (Completeness Review)

Date of Review: 1/9/26

Company Name: Town of Wells

(10)

The location, type and size of all curbs, sidewalks,
driveways, fences, retaining walls and parking space
areas and the layouts thereof, together with the
dimensions.

Prior approvals required 45’ wide for two-way travel
aisle (26’) and 18.5’ parking space depth. The
property has various parking spaces that do not
comply with parking space depth or aisle width
requirements adjacent to building 4 and 5.

Plan must depict spaces to be 18.5’ in depth.

85 one-bedroom motel units are identified in buildings 1,
2,3,4,5,6 and 7. The number of bedrooms in the
motel worker housing units is not identified. The
plan states there are 95 motel bedrooms. 95 x 1.1
requires 105 parking spaces. The property is
grandfathered at calculating 1.1 parking spaces per
sleeping room. The plan only depicts 92 parking

spaces.

The dwelling unit to be clarified that it contains only
1 dwelling. Plan to note the number of bedrooms. 4
parking spaces are identified in the driveway for the
dwelling.

Existing fence areas identified on the plan. Fence
heights and types to be labelled.

Plan to add a note that future development may
require the installation of sidewalks along Route
One per the Route One Corridor Study plans.

(11)

All landscaped areas, fencing and size and type of plant
material upon the premises.

Y*

25’ wide Lodging Facility buffer to be identified on
the site plan. Existing vegetation heights and types
to be identified on the plan.




Town of Wells, Maine
Article X, 145-77 Data Requirements (Completeness Review)

Date of Review: 1/9/26

Page 6 of 8
Project Name/ District: Majestic Regency - General Business Districts- Tax Map
105, Lot 6
Prepared By: Office of Planning & Development

Company Name: Town of Wells

§ 145-77. Data Requirements [Amended 4-

Application Meet Requirements

26-1996] Yes | No | NA |Waiver Comments
60’ wide Lodging Facility setback/ buffer is required
from Route One and Old County Road. Plan to
identify existing vegetation heights and types.
*1984 site plan approval included a landscape plan
along Old County Road and around buildings 4, 5, and
the two 2-unit cottage style motel units.
15’ landscaped buffer along Route One and Old County
Road required per 145-38. A minimum of 2 shade trees
required. Plan to identify shade trees within 15’ wide
buffer area.
Planning Board to review all buffering and
screening after a public hearing is determined.
(12) | All existing or proposed rights-of-way, easements and
other legal restrictions which may affect the premises in Y Utility Easement identified on the plan.
question.
(13) | The locations, names and widths of all existing and Route One, Old County Road and Spinnaker Ridge
proposed streets abutting the premises. Y* Drive are labelled. ROW widths of Old County Road
and Spinnaker Ridge Drive not noted.
(14) | The lot lines of all lots abutting the proposed
development, including those lots across the street, N Abutters are missing across Route One and Old
together with the names on file in the Town offices as of County Road.
the date of the application.
(15) Qgtsgrr;tr;prlate place for the signature(s) of the reviewing N Planning Board signature block not provided.
B. | Documentation of right, title or interest in the proposed site. Warranty Deed Book 18183, Page 165 provided.
Y*

Letter of authorization from AA Ryan, LLC to
Sebago Technics not provided.




Town of Wells, Maine
Article X, 145-77 Data Requirements (Completeness Review)

Date of Review: 1/9/26

Page 7 of 8
Project Name/ District: Majestic Regency - General Business Districts- Tax Map
105, Lot 6
Prepared By: Office of Planning & Development

Company Name: Town of Wells

§ 145-77. Data Requirements [Amended 4-

Application Meet Requirements

26-1996] Yes | No | NA |Waiver Comments

C. | An on-site soils investigation report by a Maine Department of
Human Services licensed site evaluator (unless the site is to be
served by public sewer). The report shall identify the types of NA Property served by public sewer.
soil, location of test pits and proposed location and design for the
subsurface disposal system.

D. | The amount and type of any raw, finished or waste materials to Dumpster to be labeled on the plan.
be stored outside of roofed buildings, including their physical and
chemical properties, if appropriate. N Plan to identify any other outdoor areas of storage

adjacent to maintenance garage, storage building or
motel worker housing units. Aerial imagery depicts
a boat, debris and other items stored outside.

E. | If the proposed use will be connected to the Wells Sanitary Property is served by public sewer. Planning Board to
District's sewer system, a letter from the Sanitary District stating T . "
that adequate line and plant capacity to dispose of the generated NA determine if an updated capacity letter is not
sewage will be available. necessary.

F. If the proposed use will be connected to the Kennebunk, ; ; :
Kennebunkport and Wells Water District water system, a letter NA Z;‘:Z?nr:)i/nlz isfearﬁegpbgagzglfavngiRW
from the Water District stating that adequate line and supply
capacity to serve the proposed use will be available. necessary.

G. | Traffic data. Only the Planning Board may require that a site plan
application include a traffic engineering study should the project
?e considered one of substantial magnitude along any of the Traffic information is not necessary. No increase or

own's state highways where fast-moving traffic occurs (i.e., NA

Route Nos. 1, 109, 9, 9-A and 9-B). Should a traffic study be
requested by the Planning Board, the following data shall be
included:

change in use proposed.

(1) | The estimated peak-hour traffic to be generated by the
proposal.

(2) Existing traffic counts and volumes on surrounding roads.

(3) | Traffic accident data covering a recent three-year period.

(4) | The capacity of surrounding roads, municipal facilities,
parking and any improvements which may be necessary
on such roads and facilities to accommodate anticipated
traffic generation.




Town of Wells, Maine
Article X, 145-77 Data Requirements (Completeness Review)

Page 8 of 8
Project Name, District: Majestic Regency - General Business Districts- Tax Map Date of Review: 1/9/26
105, Lot 6
Prepared By: Office of Planning & Development Company Name: Town of Wells
§ 145-77. Data Requirements [Amended 4- Application Meet Requirements
26-1996] Yes | No | NA |Waiver Comments
(5) | The need for traffic signals and signs or other directional
markers to regulate anticipated traffic.
H. | A soil erosion and sedimentation control plan, prepared in
accordance with the Maine Erosion and Sedimentation Control Best management practices for soil erosion and sedimentation
Handbook for Construction: Best Management Practices, Y control are a standard condition of approval.
published by the Maine Department of Environmental Protection
and the Cumberland County Soil and Water Conservation
District, 1991. [Amended 4-27-2007]
l. A stormwater management plan, prepared by a registered
professional engineer in accordance with the most recent edition
of Stormwater Management For Maine: BMPS Technical Design
Manual, published by the Maine Department of Environmental
Protection, 2006. Another methodology may be used if the No qhanges proposed to stormwater management..
applicant can demonstrate it is equally or more applicable to the NA Additional areas of pavement recommended to
site. A drainage analysis may be waived by the Planning Board achieve compliant parking areas. Town Engineer to
upon request of the applicant and submittal of a letter from a review
registered professional engineer stating that there will be no
adverse impacts to adjacent or downstream properties. [Added
4-27-2007]
J. | Any other information or data the reviewing authority
determines is necessary to demonstrate compliance with
the standards of § 145-75. [Added 4-27-2007]
Chapter 201, Article IV. Sidewalk Development. Plan to add a note that future development may
Y* require the installation of sidewalks along Route
One per the Route One Corridor Study plans.
Notes:

1.
2.

See plan markups provided dated 1/9/26.
Article V, VI and VIl review checklists are pending.



Planning & Development
208 Sanford Road, Wells, Maine 04090

Phone: (207) 646-5187, Fax: (207) 646-7046
Website: www.wellstown.org

Michael G. Livingston, Town Engineer/Planner miivingston(@wellstown.org

Shannon LM Belanger, Assistant Planner shelangern@wellstown.org

Memo
Date: April 7,2025

To: Planning Board
From: Planning Office
Re: Go Net Speed at Majestic Regency Hotel — Map 105, Lot 6

Site Walk Results
Site Walk Date: 4/5/25 Time: 8:00 AM
Conditions: Cloudy, 39°

Planning Board Members Present: Brian Toomey, Dave MacKenzie, Josh Lagasse,
Steve Koeninger, and Paul Baratta

Applicant: Terry Turner, Go Net Speed
Owner: Sam Patel

Town Staff Present:  Michael G. Livingston, PE
Abutters: None

Comments:

o Proposed utility facility location well staked.

The utility facility proposed driveway location would disturb an existing oak tree. An
alternative location is recommended.

Existing vegetation is overrun by vines which should be removed.

Plantings as previously approved to be considered.

Adequate space is available for a replacement turnaround.

The building requiring a mis-located building appeal was observed.

The appeal to be submitted next week.

A dead tree in the parking lot to be removed.

without Planning Board approval.
Landscaped maintenance notes to be established.
¢ Conditions of approval to be considered.

10of 1

A temporary dumpster location was observed. A permanent location to be determined.
Various landscaping change options along Route 1 were discussed. No changes to occur
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December 11, 2025

Shannon L. Belanger, Assistant Planner
Town of Wells

208 Sanford Road

Wells, ME 04090

Site Plan Application
The Majestic Regency Resort
102 Post Road, Map 105 Lot 6

Hello Shannon,

On behalf of the Majestic Regency Resort, we are pleased to submit this application and supplemental
information for the Site Plan Review of an existing motel located at 102 Post Road. Seven (7) two-story
motel buildings, five {5) single-story outbuildings, one (1) two-story outbuilding, a garage, and an office
occupy the site. The property is located in the General Business District (GB), as shown on Tax Map 105,
as Lot 6.

Majestic Regency Resort has undergone new ownership in the previous 5 years and the resort has had a
presence in Wells since the early 1980°S. The applicant has provided the attached existing site plan in
order to document the multiple changes that occurred since their opening but prior to the current
ownership taking over the property. No site changes are proposed to the existing site at this time, but this
application is a means to document an existing use the Town of Wells. Water and sewer utilities for the
project will remain unchanged and are accessible from Route 1. Existing electrical and communication
lines for the property will not be modified. No lighting is proposed.

We respectfully request to be placed on the next available agenda for review and consideration. Majestic
Regency is looking forward to work with the Town staff and the Planning Board to review this
redevelopment project. In the meantime, If you or your staff have any comments on this application or
require additional information, please do not hesitate to contact me. Email: hhess@sebagotechnics.com,
Ph: 207-200-2086. Thank you for your time and consideration.

Sincerely,
SEBAGO TECHNICS

Henry Hess, RLA
Project Manager
Maine Licensed Landscape Architect

75 John Roberts Road - Suite 4A, South Portland, ME 04106 » sebagotechnics.com Best Plgces to
100% Employee Owned = Offices in Bridgton, Sanford, and Bath « 207 200.2100 Work in ME



New

TOWN OF WELLS e
Office of Planning & Development

{Check One)

208 Sanford Road, Wells, Maine 04090
Phonc: (207) 646-5187, Fax: (207) 646-7046 For office use only
Websile: www wellsiown.orp Fees Paid

SITE PLAN APPLICATION - §145-74B/C/D/G

1. Project/Business Name: Majestic Regency Reson

2. Street Address (of project): 102 Post Road

3. Assessor's Tax Map Number(s): 105 Lot Number(s) : 06
4. Property Owner: AARyan LLC
Mailing Address: 102 Post Road

. Wells, ME 04080

Telephone: 512-952-2606 Fax:

Email Address: "aiiyagiy

5. Applicant (if different from owner): $€€ the above information

Mailing Address:

Telephone: Fax:

Email Address:

6. Agent (Engincer, Surveyor, ctc): Sebago Technics - Henry Hess PLA

Mailing Address: 75 John Roberts Rd. - Suit(_e 4A

South Portiand ME 04106

Telephone: 207-200-2086 Fax: 207.856.2206

Email Address: WUy

7. All correspondence should be sent to:

; H H
(specifv one of the above} LA

8. Zoning District(s) of the property: General Business (GB)

9. 75" or 250° Shoreland Overlay District(s) on property: Yes No X

10. Is the parcel within the Sidewalk Development zone?  Yes NoX
{Along Route One from Upper Landimg Road to Public Library and along Route 109 from Roule | 1o Interstate)

31812024
Site Plan/ Amendment Application Form
1ofl12
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11. Land Use(s):  (See attached Land Use Table, pages 11-12 for Permitted Use Listing and correct Use terminology)
All Existing Use(s): Hotel / Motel PR- 14

12. What legal interest does applicant have in the property?

Ownership _X Option Purchase & Sales Contract ~ Other
Documentation of right, title or interest nust accompany the application

13. Is any part of parcel within 200 feet from high-water line of the Merriland River, Webhannet River.
Ogunquit River, Ell Pond, or the Branch Brook?  Yes NoX

14. s any part of parcel within a special flood hazard area as identified by FEMA? Yes _No X
15. Area of parcel: 5.05 Acres and/or 218,138 SF (square feet)

(based on boundary plan, deed, Tax Assessor information)

16. Lot Coverage: (sce prior site plan, boundary plan, tax asscssor records for information)
PRIOR APPROVED (if applicable)
a) Total Gross Floor Arca of All Structures (based on approvals): N/A SF

b) Total Arca considered lot coverage;__ N/A SF
(This includes structures,buildings, paved or gravel surfaces, anything not vegetated)

EXISTING (current as-built conditions)
a) Total Gross Floor Arca of All Structures (as-built): 48,983 SF

b) Total Arca considerced lot coverage: 73,863 SF
(This includes structures,buildings, paved or gravel surfaces, anyvthing not vegetated)

PROPOSED (Prior Approved (it applicable) + new or existing arca identified on as-built + proposed)
a) Total Gross Floor Area of All Structures: __ N/A SF

b) Total Arca considered lot coverage: N/A SF
(This includes structures,buildings, paved or gravel surfaces, anvthing not vegetated)

17. Number of Existing Parking Spaces: _104 _ Total Number of Parking Spaces as proposed: _ N/A

18. Estimated Tratfic Generation at peak hour:  Existing _N/A _ trips As proposed : _N/A
Ohne trip is one vehicle entering OR one vehicle exiting. Therefore, one car driving in and then leaving an establishnient
equals 2 “trips . Trucks are equivalent to two cars, therefore. one truck entering and then leaving an establishment equals
4 'trips” It is the responsibility of the applicant to seek a Truffic Movement Permit from Maine DOT if one is necessary
{over 100 trips per peak hour).

19. Description of proposal:_the owner of the property is filing a site plan amendment to provide a record of

the existing site conditions. no new site improvements are proposed as a part of this submission.

CERTIFICATION. To the best nowledge nformation submitted with this site plan
application is true and correc
- 12/11/2025

Sigr@/ of Applicant Date

382024
Site Plan! Amendment Application Form



THE APPLICANT MUST SUBMIT THE FOLLOWING MATERIALS AND INFORMATION TO
THE PLANNING OFFICE WITH THE PREAPPLICATION FORM IN ORDER FOR THE
SUBMISSION TO BE CONSIDERED AND PROCESSED FOR AN UPCOMING AGENDA.

Submitted  Not Submitted Site Plan Submission shall include the following:

' Copies of a sile plan drawn in compliance of 145-77 of the subjeet property showing
existing and proposed buildings, parking arcas, lot boundarics, adjacent strects,
entrances (o the property, waler bodies, and any other significant features and
required in Chapler 145 Articles V, VI, VI, 145-77 and 145-75. (sec page 4 for plan

copy details).

1T Application Fee (calcutated by the Planning Office pcrmmﬂt-)-aﬂd.au\

escrow deposit in the amound of $40 to cover the initial costs of abutter notification
YES and copying. {Planning Office recommends applicants permit the Planning Office to

notify abutters on their behalf’)
\x /

YES

Proof of Right, Titlc and Inicrest (Decd, Purchase & Sale, Lease. Written

YES permission {rom the property owner{s) or Association, eic)
YES 12 copies of the completed, signed and dated Application Form (all pages).

A list of names and addresses of abutters to the proposed project. (see page 4 of this
YES form). The addresses of these abutters shall be obtained from the Town of Wells

Tax Assessor's records or by using the WebGIS Abutter tool at

https://www.axisgis.com/WellsME/

¢ Scc the Land Use Ordinance, Chapter 145 of the Town Code, regarding the zoning district
regulations, land use standards, and site plan review process. The entire Wells Town Code is online at
www.wellstown.org under the ‘Government’drop down menu entitied *Town Code & Charter.”
Section 145-T4A details the Preapplication proccdures.

¢ This application must be accompanicd by the application fee and all information required by Chapter
145-75 and 77, unless walvers are requested. All requests for waivers must be submitted in writing,
specifying the section number of the item to be waived and the rationale for why you believe it should
be waived. Waivers may or may not be granted by the Reviewing Authority.

¢ The site plan checklist is provided to assist in gathering and presenting an application. The applicant
1s responsible for presenting information showing that all Land Usc Ordinance standards will be met.
The reviewing authority may require additional information to determine completencss and
compliance.

¢ The Code Entorcement Ofticer will determine the required Reviewing Authority tor the application
review. The Reviewing Authorities include the Code Enforcement Officer’ Town Planner, the Staff
Review Committee or the Planning Board. The Code Enforcement Officer will also determine if the
proposcd use is permitted in the zoning district(s).

¢ Contact the Planning Department at (207) 646-5187 with questions.

¢+ Amendments to Approved Plans: “Upon reciept of an application to amend a previously approved
site plan, the Code Enforcement Officer shall follow the procedure for reviewing a site plan review
preapplication as set forth in 145-74A. Notice of the filing of an application to amend an approved
site plan shall follow the notice procedure for the filing of a preapplication for site plan review
as set forth in 145-74A. (The Planning Office is responsible for notifving abutters of the site

plan amendment application).

3182024
Site Plan/ Amendment Application Form
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Plan Copies to be provided

Copies of the site plan for Planning Board applications to be provided in | of the following ways:

3 plans measuring 24" by 36 inches plus 9 plans measuring 11" by 17 inches; or
12 plans measuring 24" by 36 inches. Please have plans pre-folded.

Copies of the site plan for Staff Review Committee applications to be provided in | of the following ways:

3 plans measuring 24" by 36 inches plus 5 plans measuring 11" by 17 inches; or
8 plans measuring 24" by 36 inches. Please have plans pre-folded.

Copies of the site plan for Code Officer/Town Planner application to be provided as follows:
3 plans measuring 24" by 36 inches

Digital Submission
Please provide submissions in digital format via email, link (google drive, dropbox.etc) or via thumb drive.

Site Plan Fees

Site Plan Review Planning Board — Greater ot $500 or $0.10 per square foot of new
building GFA/Use and new Lot Coverage

Staff Review Committec — Greater of $300 or $0.10 per squarc
foot of new building GFA/Usec and new Lot Coverage

Planner/Code Office ~ Greater of $200 or $0.10 per square foot
of new building GFA/Use and new Lot Coverage

Site Plan Amendment Review Greater of $200 or $0.10 per squarc foot of new building
GFA/Use and new Lot Coverage

Escrow Deposit

Cash deposits arc also required throughout the application review process and construction process for dircct
reimbursable expenses such as postage costs, public notice advertising costs. copying, legal review, peer reviews,
3" party inspcctions, ctc.

All Fee and Escrow payments are made payable to the “Town of Wells” and to be provided to the attention
of the Planning Office upon submission of an application.

31812024
Site Plan/ Amendment Application Form
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TOWN OF WELLS

Office of Planning & Development
208 Sanford Road, Wells, Maine 04090

Phone: (207) 646-5187, Fax: (207) 646-7046

Website: www.wellstown.org
AN APPLICATION COMPLETENESS REVIEW CHECKLIST
(This Checklist MUST be submitted)

Project Name: Majestic Regency Resort
Checklist Prepared By:
Checklist Reviewed By:

Applicant: AARyanLLC
Date:
Date:

il
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Pleasc use this Checklist as a guide to prepare your Application. Check the appropriate blank boxes. Shaded boxes indicate
the action in the heading cannot be taken. The Checklist does not substitute for the requirements for Site Plan Approval in
Article 10 of Chapter 145 of the Land Use Ordinance.

Response (Please check applicable box)

Site Plan/ Amendment Application Form

5o0f12

Code Section | I, General Included in Site | Pending Not Applicant
Plan Submission | Submission Applicable Requests
Waiver
145-72 Completed Application form  (Existing and
proposed uses clearly defined per Land Use ) ¢
Permitted use chart, see pages 11-12)
145-73 Application Fee per Fee Schedule and Escrow x
Deposit
145-77.8 Documentation of right, title or interest in
property (Deed, Purchase & S5ale, Lease, or x
written permission from owner)
145-77.C Site evaluation and system design if subsurface x
wastewater disposal system is to be utilized
145-77.D Amount and type of materials to be stored
outside of buildings X
145-77 E Statement of capacity and approval for
connection from Wells Sanitary District if public X
| sewaqge is to be utilized (call 207-646-5906)
| 145-77.F Statement of capacity and approval from KKW
Water District if public water is to be utilized (call x
207-985-3385)
145-77.G Traffic study (if required by PB)
145-77H Soil erosion and sedimentation plan
145-77.1 Stormwater Management Plan, prepared by a x
professional engineer (if applicable)
MRSA HOA or Condominium documents (if applicable)
MRSA Agreement for enforcement of handicapped
parking (see page 9 of this form)
145-74 List of abutters (see page 7 of this form)
II. Perimeter or Boundary Survey
145-77.A.3 North point
145-77.A.3 Graphic scale
145-77.A.3 Parcel corners
145-77.A.3 Date of Survey
145-77 A3 Total acreage of the property
145-77.A.3 Seal and signature of Surveyor
Code Section | IIT, Site Plan Data Requirements
145.77.A Scale of plan, 1"=40" or less (1"=20" preferred)
145-77.A.1 Name of development and name and address of x
applicant
3/8/2024
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145-77.A.2 Total floor area, ground coverage, and location of
all existing and proposed buildings X
145-77.A.4 All existing and proposed setback dimensions X
145-77.A.5 Location, size and direction and intensity of x
outdoor lighting
145-77.A.5 Locations, size and design of signage X
145-77.A.6 Type, size and location of all incineration devices
145-77.A.7 Type, size and location of machinery that
produces noise
145-77.A.8 Location, type and size of all existing and
proposed catch basins, storm drainage facilities,
wetlands, streams and watercourses, and all X
utilities above or below ground.
145-77.A.9 Existing contours and proposed finish grade x
elevations
145-77.A.10 Location, type and size of all curbs, sidewalks,
driveways, fences, retaining walls, and parking
space areas and the layouts thereof, together x
with the dimensions of parking spaces, driveway
or aisle width, etc.
145-77.A.11 Landscaped areas, fencing and size and type of x
plant material upon the premises
145-77.A.12 Location of existing and proposed rights of way,
easements x
145-77.A.13 The locations, names and widths of existing and
proposed streets abutting or within the proposed x
project
145-77.A.14 Property lot lines of all properties abutting and x
across the street from proposed development
145-77.A.15 Appropriate space for signature(s) of reviewing x
authority
AtV Zoning and Shoreland Overlay district(s) in which x
property is located
Art V1 Speed limits on abutting streets x
Art VI Sight distances along existing streets from
entrances and exits x
At vl Locations of access and exit of properties across x
abutting streets
Art V1 Location or type of refuse facilities and x
appropriate fencing
145-75 Standard Conditions of Approval Notes and x
Erosion Control Notes per 145-75.F
145-75 Location of Fire Hydrants or distance to nearest x
Fire Hydrants; Knox Box identified
Art VI Snow Storage Areas or form of snow removal ) 4
Art VI Description of proposed and existing uses, sq. ft.
of use area(s), and required parking calculations x
14575 Location of on-site fuel tanks and protective x
material for tanks
Code Section | ITI, Site Plan Data Reguirements Submitted To Be Submitted Not Applicant
By Applicant by Applicant Applicable Requests
Waiver
AtV Zoning dimensional requirements: Lot Size,
Density, Setbacks, Street frontage, building X
height, lot coverage, Shore frontage
Art VII Performance Standards noted (as applicable) X
145-77 Seal and signature of designing engineer or x
person who prepared the plan
Site Plan copies pre-folded (12 copies for PB, 8
copies for SRC, 3 copies for CEQ/Planner) X
Digital submission of application materials x
31812024

Site Plan/ Amendment Appication Form
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LISTING OF ABUTTERS TO A PROPOSED
SITE PLAN APPLICATION OR AMENDMENT

Project Name; Majestic Regency Resort
Street Address of Project: 102 Post Road
Map/ Lot of Project: 10506

This lorm is used to 1ist the names, addresses, and tax map/lot numbers of all properties which abut a property on
which a new site plan or a site plan amendment is proposed. The definition of ABUTTER is “A person who owns
adjacent land or land across a sireet right-of-way from the subject lot™. Notification of abutters is a requirement for
all site plan preapplications and site plan amendments; re-notification also may be required for site plan applications
if sullicicnt time has lapsed between the preapplication abutter notification and the time that a site plan application
is submitted. Abutter information shall be obtained from the Town Tax Assessor’s records. If an abutter is an
Association notice is only required to be made to the president or management company of the Association.

lication Notice to abutters is to be mailed by the A
recommends applicants permit the Planning Office to notify abutters on applicants behalf). If vou permit the

Planning Office to notify abutters on your behalf initial here.

Site Plan Amendment Application Notice to abutters is required to be mailed by the Planning Office.

Please list all abutters below or attach additional sheets if necessary.

Names, Addresses, and Tax Map & Lot Numbers of Abutters to Proposed Project

Name Address Tax Map | Lot

SEE ATTACHED EXHIBIT

1 hereby certify that the abutter information provided with this pl_‘e-application or application is
complete and accurate as of this date, and represents all abutters to the subject property as defined
by the Town of Wells.

Signaturc of Applicant Datc

3812024
Site Plan/ Amendment Application Form
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TOWN OF WELLS

Office of Planning & Development

208 Sanford Road, Wells, Maine 04090
Phone: (207) 646-5187, Fax: (207) 646-7046
Website: www.wellstown.org

SITE PLAN APPLICATION NOTICE TO ABUTTERS

This Site Plan Application Notice to Abutters is required to be mailed to abutters per §145-74B¢1); $145-
74C(5); and $145-74(2). The Site Plan Preapplication and Amendment Application Notice to Abutters is
mailed by the Planning Office per §145-74A(1) & 145-74G(2). If applicants wish to notify abutters
instead of the allowing the Planning Office to do so, please use this form.

To Whom It May Concern:

A property owner adjacent to or across the street from your property has filed a Site Plan Application with
the Town of Wells Planning Office. The Site Plan Application and proposed plans are currently available
for public inspection at the Wells Planning Office.

The Wells Code Enforcement Officer will determine the appropriate reviewing authority (Code Officer,
Staff Review Committee, or Planning Board) to review and possibly approve this application. All Staff
Review Committee and Planning Board meetings are cpen to the public for informational purposes. Only
Planning Board PUBLIC HEARINGS, of which abutters are mailed certified mail notice, give the
opportunity to concerned abutters/Wells residents to speak at a scheduled meeting about this application.
Please feel free to mail or email your concerns in writing to the attention of the Planning Office at the
address noted above. Copies of the written concerns will be provided to the Reviewing Authority at a
scheduled meeting.

For dates and times when this application will be discussed at a scheduled meeting, please call the
Planning Office at (207) 646-5187 or visit www.wellstown.org and click on the ‘Agendas & Minutes’ to
view the upcoming meeting agendas.

Any decision made by the Code Officer, Staff Review Committee or Planning Board may be appealed
within 30 days of that decision. Please refer to §145-78 of the Land Use Code for Appeal procedure
requirements.

Applicant’s Name: _AA Ryan LLC Applicant’s Signed Initials; __

Applicant’s Mailing Address: 102 Post Road Wells, ME 04090

Street Address of Project: 102 Post Road Wells, ME 04090

Zoning and Shoreland Overlay District(s): General Bisiness district

Property Assessor’s Tax Map(s): 105 Lot(s): 06

Description of Proposal: _submitling an amended site plan for Town record. no change or improvements

are proposed with this application

31812024
Site Planf Amendment Application Form
Bofl2
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Exhibit 2

Site Plan
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Zoning Map
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Exhibit 3

Right, Title, or Interest

In this exhibit, please find a copy of the Purchase and Sale Agreement between Majestic
Regency Motel, LLC, and AA Ryan LLC. The Purchase and Sale Agreement is dated February 28,
2020 and serves as proof of right, title or interest for the applicant.

Site Plan 240856
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Q?Q-s Jensen Baird Gardner & Henry
& 11 Main Street, Suite 4
Kennebunk, ME 04043

Maine R.E. Transfer Tax Paid

EGISTER OF DEEDS
¥ € HAMMOND, R Bk 13133 PG 165
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Pages3  YORKCO

DLN: 1002040088461
WARRANTY DEED

KNOW ALL MEN BY THESE PRESENTS,

THAT Majestic Regency Motel, LLC, a Maine limited liability company with a place of business
in Wells, in the County of York and State of Maine, for consideration paid, grants to AA RYAN LLC, a
Maine limited liability company, whose mailing address is 102 Post Road, Wells, ME 04090, with warranty
covenants, the property in Wells, County of York, State of Maine, described as follows:

A certain lot or parcel of land with the buildings thereon situated on U.S. Route 1, so-called, in Moody,
Town of Wells, County of York, State of Maine, bounded and described as follows:

BEGINNING on the northerly side of U.S. Route 1 at a drill hole set in a granite post at the corner of
land now or formerly of Peter Blanchard and Sally L. Blanchard;

THENCE running North 64° 10" 55" West a distance of Eighty-Five and Forty-Two Hundredths (85.42)
feet to an iron pin;

THENCE running North 39° 16’ 42" West a distance of Thirty-Five (35) feet to an iron pin;

THENCE running North 43% 32' 38" West a distance of Seventy-Five and Eighty-eight Hundredths
(75.88) feet to an iron pin;

THENCE running North 61%43' 13" West a distance of Ninety-Four and Eleven Hundredths (94.11) feet
to an iron pin;

THENCE running North 61° 43' 13" West a distance of Three Hundred Twenty-Nine and Sixty-Six
Hundredths (329.66) feet to an iron pipe in the Old County Road, so-called;

THENCE running North 66° S1' 38" East a distance of One Hundred Fourteen and Fifty-Three
Hundredths (114.53) feet to an iron pin;

THENCE running North 62° 17° 16" East along said Old County Road a distance of Ninety-Two and
Ninety-Eight Hundredths (92.98) feet to an iron pin;

THENCE running North 57° 00’ 08" East along said Old County Road a distance of One Hundred One
and Fifty-Eight Hundredths (101.58) feet to an iron pin;

THENCE running North 54° 53’ 23" East along said Old County Road a distance of Seventy-Four and
Ninety-Three Hundredths (74.93) feet to an iron pin;
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THENCE running North 46° 34' 07" East along said Old County Road a distance of Forty-Nine and
Sixty-Nine Hundredths (49.69) feet to an iron pin;

THENCE running North 39° 14' 31" East along said Old County Road a distance of Twenty-Six and
Twenty-Nine Hundredths (26.29) feet to an iron pin;

THENCE running South 89° 53° 00" East a distance of Forty-Six and Sixty-Three Hundredths (46.63)
feet to an iron pin;

THENCE running South 62°25' 17" East a distance of One Hundred Eighty-Six and Thirteen Hundredths
(186.13) feet to an iron pipe;

THENCE running South 63° 11' 08" East a distance of Eighty-Eight and Twenty Hundredths (88.20) feet
to an iron pipe;

THENCE running South 60° 56' 27" East a distance of One Hundred Thirty-One and Twenty-Four
Hundredths (131.24) feet to the northerly side of U. S. Route 1 and a drill hole set in a granite post;

THENCE running South 35° 51' 23" West along said U. S. Route 1 a distance of Four Hundred Eighteen
and Six Hundredths (418.06) feet;

THENCE running on a curve to the left with a radius of Eight Hundred Seventy-Five (875) feet for a
distance of Thirty-Nine and Sixty-Two Hundredths (39.62) feet to the point of beginning.

Subject, however, to the following:

1. Rights and easements granted by Majestic Associates to Central Maine Power Company and New
England Telephone and Telegraph Company by instrument dated December 17, 1963 and recorded in
Book 3216, Page 318 including the fourteen-foot (14) building restriction contained therein.

2. Covenants and building restrictions set forth indeed to Peter Blanchard, et al. to Majestic Motel
Associates dated May 17, 19 86 and recorded in Book 3957, Page 300.

3. Matters shown on the plan entitled "Boundary Plan of Land Majestic Motel Associates Wells,
Maine" dated June 28, 1984 and recorded in Plan Book 131, Page 33 at the York County Registry of
Deeds.

Meaning and intending to describe the same premises described in a deed to Majestic Regency
Motel, LLC from Majestic Regency, LLC dated June 25, 2013 and recorded in the York County Registry
of Deeds in Book 16631, Page 969, the foregoing being a perimeter description prepared by Thomas F.
Morin, Inc., pursuant to a plan dated June 28, 1984 and recorded in the York County Registry of Deeds at
Plan Book 131, Page 33.
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Exhibit 4

Abutter Information

Enclosed in this exhibit are a list of abutters within 200 feet of the subject site, as well as an
abutters map with the same radius.

Site Plan 240856
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Owner Name Cwner Address Owner Zip Tax Map Lat
124 POST RD LLC PO BOX 640 SACO ME 04072 105 7
BOWLEY, TESSA 8 LOCHMERE LN NASHUA NH 03063 105 3
CILLEY, WILLIAM PO BOX 164 MOODY ME 04054 105 10
KIMBALL, DAMIEN  |ATTN PAMELA RHODES 194 EARLS WAY WELLS ME 04090 19 29
LOGAN, CLARK PO BOX 69 MOODY ME 04054 105 156
LOGAN, CLARK E PO BOX 69 MOODY ME 04054 105 158
MACSWEENEY,

KATHLEEN P -

TRUSTEE DEFINOG FAMILY TRUST 155 HILLVIEW AVE YONKERS NY 10704 19 28
MCGOWAN, SHARGN47 DOUGLAS TER LOWELL MA 01852 104 41
OMSANKH LLC PO BOX 371 MODDY ME 04054 105 155-1
PAPPALARDO, CAROUG4 THIELLS - MOUNT IVY ROAD POMONA NY 10970 105 157
PORTSEA LLC 1570 BOULEVARD WEST HARTFORD T 6107 105 4
SAWYERTEE REALTY L{71 POST RD WELLS ME 04090 105! 1594
SEGALLA, JOHN FIR 1717 MILL RIV GREAT BARRINGTON RD  NEW MARLBOROUGH MA 01230-1658 105 9
TRIDER, WALTERH  |201 OLD COUNTRY RD OGUNaQUIT ME 39007, 104 a0
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Exhibit 5
Performance Standards

§145-75-Wells Land Use Code

The following standards shall be applied to all applications for site plan approval. These standards are
intended to provide a frame of reference for the applicant in the development of his plans and a
method of review. These standards shall be applied reasonably and fairly, when applicable, taking
into account any extenuating circumstances or special features of the property or its neighborhood.

A, Traffic.
There is no change to the existing traffic patterns as a result of this project.
B. Dust, fumes, vapors and gases.

There are no harmful dust, fumes, vapors or gas emissions expected as a result of this project, nor
any that would soil or stain nearby property.

C. Odor.
There are no harmful or offensive odors expected as a result of this project.

D.

Glare. No land use or establishment shall be permitted to produce a strong, dazzling light or reflection
of that light beyond its lot lines onto neighboring lots or onto any Town way 50 as to impair the vision
of the driver of any vehicle upon that Town way.

There is no expected strang, dazzling light or a reflection expected from this project.

E.

Stormwater runoff. Surface water runoff shall be minimized and detained on site if possible or
practicable in accordance with Chapter 202-12F{4) General Standards of the Wells Subdivision
Ordinance (wherein the word “site plan” shall be substituted for “subdivision”). If it is not possible to
detain water on site, downstream improvements to the channel may be required of the developer to
prevent flooding which would be caused by his project. The natural state of watercourses, swales,

floodways or rights-of-way shall be maintained as nearly as possible.
No changes to the existing stormwater are proposed as a part of this application.

F.

Erosion control. Erosion of soil and sedimentation of watercourses and water bodies shall be minimized
by employing the following best-management practices:

[Amended 4-27-2007]
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Stripping of vegetation, soil removal and regrading or other development shall be accomplished in such
a way as to minimize erosion.

2)

The duration of exposure of the disturbed area shall be kept to a practical minimum.

3)

Temporary vegetation andfor mulching shall be used to protect exposed critical areas during
development.

{4)

Permanent (final) vegetation and mechanical erosion control measures in accordance with the
standards of the York County Soil and Water Conservation District or the Maine Soil and Water
Conservation Commission shall be installed as soon as practicable after construction ends.

{5)

Until a disturbed area is stabilized, sediment in runoff water shall be trapped by the use of debris
basins, silt traps or other acceptable methods as determined by the reviewing authority.

(6).

The top of a cut or the bottom of a fill section which alters the existing grade by more than two feet
shall not be closer than 10 feet to an adjoining lot.

(7}

During grading operations, methods of dust control shall be employed.

8}

The proposed site plan shall prevent soil erosion and sedimentation from entering waterbodies,
wetlands, and adjacent properties.

{9}

The procedures outlined in the erosion and sedimentation control plan shall be implemented during
the site preparation, construction, and clean-up stages.

(10)

Cutting or removal of vegetation along waterbodies shall not increase water temperature or result in
shoreline erosion or sedimentation.

{11)

Topsoil shall be considered part of the site plan and shall not be removed from the site except for
surplus topsoil from roads, parking areas, and building excavations.

No changes to existing site conditions as related to erosion are expected.

G.

Setbacks and screening. Parking and loading areas, exposed storage areas, exposed machinery
installation and areas used for the storage or collection of discarded automobiles, auto parts, metals
or any other articles of salvage or refuse shall have sufficient setbacks and screening to provide a visual
buffer sufficient to minimize their adverse impact on the surrounding lots. Where a potential safety
hazard to children would be likely to arise, physical screening sufficient to deter small children from

entering the premises shall be provided and shall be maintained in good condition.

There are some nonconformances of existing buildings cutside of setbacks in this site plan. These
buildings within setbacks are established and grandfathered in their non-conformance.

H.

Site Plan 240856
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Explosive materials. No highly flammable or explosive liquids, solids or gases shall be stored in bulk
above ground, unless they are stored in compliance with the requirements of the National Fire
Protection Association (NFPA) standards.

The site complies with NFPA standards as required.

l.

Water quality. All aboveground outdoor storage facilities for fuel, chemicals, chemical or industrial
wastes and potentially harmful raw materials shall be located on reinforced cement and shall be
completely enclosed by an impervious dike monolithically poured, which shall be high enough to
contain the total volume of liguid kept within the storage area, plus the rain falling into this storage
area during a fifty-year storm, so that such liquid shall not be able to spill onto or seep into the ground
surrounding the paved storage area. Storage tanks for home heating fuel and diesel fuel, not exceeding
275 gallons in size, shall be exempted from this requirement.

No aboveground outdoor storage of chemicals on site and the site is on municipal water.

).
Preservation of landscape. Unnecessary disturbance of the landscape shall be minimized, insofar as
practicable, by minimizing tree removal and any grade changes.

No disturbance of the landscape is proposed.

K.

Refuse disposal. The applicant shall provide for the disposal of all solid and liquid wastes on a timely
basis and in an environmentally safe manner. The review board shall consider the impact of particular
industrial or chemical wastes or by-products upon the Wells transfer station (in terms of volume,
flammability or toxicity) and may require the applicant to dispose of such wastes elsewhere, in
conformance with all applicable state and federal regulations. The board may require the applicant to
specify the amount and exact nature of all industrial or chemical wastes to be generated by the
proposed operation.

There is no hazardous industrial or chemical waste disposal or storage on the site. a dumpster for
the facility is located behind a garage building and screened out of view of the public.

L.

Water supply. The applicant shall demonstrate the availability of adequate water supply for fire
protection and the consumption needs of the proposed development.

The property is connected to municipal water supply.

M.

Sewage disposal. The applicant shall provide for the safe disposal of all wastewaters.
The property is connected to municipal sewer.

N.

Site Plan 240856
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Fire safety. The site plan shall make adequate provisions for access by fire-fighting equipment and
personnel.

The site is accessible to a fire apparatus/ truck in the event of an emergency.

Site Plan 240856



TOWN OF WELLS, MAINE
STAFF REVIEW COMMITTEE

Meeting Agenda
Tuesday, December 23, 2025, 9:00 AM
Town Hall Meeting Room, Second Floor
208 Sanford Road, Wells

MINUTES
November 12, 2025
December 9, 2025

DEVELOPMENT REVIEW & WORKSHOP

I. 1863 POST ROAD - The Lord Boys, LLC, Walsh Engineering Associates, Inc.
applicant/ engineer. Site Plan Application for 2,700 SF Business Retail/ Office/ Personal
Service/ Service/ Contractor use and associated parking. No change to the existing single
family dwelling or non-conforming single family dwelling unit proposed. The property is
located within the Residential Commercial District and is located at 1863 Post Road. Tax
Map 139, Lot 24. Workshop completeness and compliance/ Findings of Fact &
Decisions for possible approval

OTHER BUSINESS
ADJOURN

SRC Agenda 12-23-25
1ofl
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