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TOWN MANAGER

E-Mail Newsletter

Welcometo the April 12,2019 edition of the Town Manager
E-Mail Newsletter. It will be sent on a weekly basis that will

outline upcoming meetings, news, address issues and

projects that are active. Included in the Newsletter will be

reports by other departments and agencies. The Newsletter

wi | | be placed on the Townods Website
to read.

A Tawe

Meetings & Events for April 2019

IMPORTANT APRIL & MAY DATES

Tuesday Staff Review Committee 9AM

Tuesday BOS Workshop 6PM & Meeting 7PM

Friday Ribbon Cutting of the Webhannet Trail - Harbor Park 2PM
Thursday Harbor Advisory Meeting 5PM Town Hall

Saturday Coastal Clean up Day - Wells Activity Center 10AM
Saturday Drug Take back Day - York Hospital's Urgent Care 10-2PM
Friday Personnel Advisory Committee 8AM

Saturday Piping Plover Monitor Training 9AM -Wells Activity Center
Monday Planning Board Town Hall 7PM

Tuesday BOS Workshop TBD & Meeting 7PM

Other Calendars of Events

U Take it Outside Summer with Maine State Parks Use the searchable Web Calendar.



https://maine.us6.list-manage.com/track/click?u=cd51067ad4329e0c12e23fcb7&id=725995339e&e=74fb2cdd6e
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U 201%18 Calendar of Events, Things to Do in CT, RI, MA, VT, NH, and ...

www.Visit-maine.com/state/events/events/

Community Calendar | Maine Public

Wells Chamber of Commerce Events Calendar:
http://wellschamber.org/v calendar.cfm

Maine Beaches: https://visitmaine.com/places -to -go/the -

maine -beaches

Amtrak Downeaster Service:
https://amtrakdowneaster.com/

NEWS / UPDATES / ISSUES

Headlines

Adult Business Establishment

Definition and Location reviewed by
the Board of Selectmen 4/9/19.

The Town CEO Office was presented with an application last week for a sale
of adult novelty items from a business calling itself the Back Door LLC that
was thought not appropriate at the selected Route One location to be
allowed to operate. The Town CEO and Planning Dept. worked with the Town
Manager and Town Attorney with Selectmen Chair Ekstedt concurrence to
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http://www.visit-maine.com/state/events/events/
http://mainepublic.org/community-calendar
http://wellschamber.org/v_calendar.cfm
https://visitmaine.com/places-to-go/the-maine-beaches
https://visitmaine.com/places-to-go/the-maine-beaches
https://amtrakdowneaster.com/
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prepare an emergency ordinance for acceptance at a special meeting of the
Board of Selectmen (BOS) on April 9. The ordinance was developed under
the Charter section 2.14 and is in effect for 61 days from passage. Because
the deadlline for placing items on the Town Meeting ballot was April 12™, a
second ordinance amendment similar to the emergency ordinance, but
retroactive to April 8, 2019 was written and approved by the BOS to go onto
the June 11" ballot. The two ordinance amendments amend Chapter 145
(Land Use) by adding a definition of what an Adult Business Establishment is
and where they can locate in the community which is in the Light Industrial
zone. The Town Attorney was very clear that the Supreme Court case law
would prohibit banning the establishment all together. The Meeting on
Tuesday Night was lively with about 40 citizens in attendance. At the end, the
BOS passed both agenda items. Bandouw
BOS Meeting.

https://www.newscentermaine.com/article/news/local/welwn-councitresdents
objectto-proposedadult-businessoff-of-route-1/97-b86154df8cf7-4fad4-a9ca
4c556babaaba

https://townhallstreams.com/stream.php?location id=48&id=22130

MTextile Drive  Outcome for 2019

Wanted to share our final totals we collected over 14,473 pounds of textiles and raised over \%2800.
were thrilled that we beat last year's collection of about 12,000 pounds.

Ashley Breton

t


https://www.newscentermaine.com/article/news/local/wells-town-council-residents-object-to-proposed-adult-business-off-of-route-1/97-b86154df-8cf7-4fa4-a9ca-4c556ba6aaba
https://www.newscentermaine.com/article/news/local/wells-town-council-residents-object-to-proposed-adult-business-off-of-route-1/97-b86154df-8cf7-4fa4-a9ca-4c556ba6aaba
https://www.newscentermaine.com/article/news/local/wells-town-council-residents-object-to-proposed-adult-business-off-of-route-1/97-b86154df-8cf7-4fa4-a9ca-4c556ba6aaba
https://townhallstreams.com/stream.php?location_id=48&id=22130
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N Plovers are back on Wells

Be ach : Our endangered Piping Plover friends from the

South are making their way to Wells for another season to

mate and multiplytheirpopul ati on. The Town
Moni tor Manager, Gary Sheehan] s
Volunteer / Event Coordinator will be holding a training
session for plover monitors later in the spring. In the past
we have had 30 to 40 monitors on the beach 7 days a
week under the guidance of the Maine Audubon, IF&W
and the USF&W. This year it appears that it will be the
same. Please give the Plovers privacy and stay away from
their enclosures which mean they have developed a nest.
The sooner we have the plovers raise their chicks and can
fly, the sooner the beach is returned to normal use and
,maln:[enance

“FY®20 Muni ci pal B u djg

Review Process Complete | The Municipal Budget as of the

Board of Selectmends Meet imogdtothe TéwnMeeting2 , 2 01 9
Warrant and signed for the June 11, 2019 vote. Informational hearings will be held on

May 7, 21 and June 4 at 7PM as part of the Board of Selectmen meetings. The Budget

and other Town Meeting Warrant articles are postedtothe To wn 6 s WEIlbks i t e

below) . The Town Meeting Warrant Book will be mailed out to residents once

printed. ATM Warrant:www.wellstown.org/DocumentCenter/€iv/3851/AnnualTownMeeting

Warrant61119


http://www.wellstown.org/DocumentCenter/View/3851/Annual-Town-Meeting-Warrant-61119
http://www.wellstown.org/DocumentCenter/View/3851/Annual-Town-Meeting-Warrant-61119
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York County Community

Eggs and Issues April Program
EGGS & ISSUES APRIL 2019

Speaker: Laura Fortman, Commissioner of the Maine Department of Labor
Date: Friday, April 19, 2019

Location: Pratt & Whitney Building, YCCC - Wells Campus

Networking: 7:00am, Breakfast: 7:30am, Speaker 8:00am, followed by Q & A

Please register in advance by April 12, 2019.

$10 per person with pre-registration and payment.

Payment may be made by check to YCCC: 112 College Drive, Wells ME 04090
or credit card over the phone.

$15 at the door

Register by phone at: 207.216.4311 or Email: Erin Haye

This event is proudly sponsored by: Saco & Biddeford Savings Institution

About our Speaker

Laura Fortman is the Commissioner of
the Maine Department of Labor. As
Commissioner, she leads the statewide
Department’s work to help employers
recruit and train a talented workforce,
provide workers with the skills they
need, assist individuals when jobs are
lost, ensure safe and fair workplaces,
and research employment data to
support job growth
She served as Deputy Administrator of
the Wage and Hour Division at the
United States Department of Labor
from 2013 to 2017. From 2011 to 2013,
Fortman was the Executive Director of the Frances Perkins Center in
Damariscotta. She served as Commissioner of the Maine Department of Labor
from 2003 through 2010 under Governor John Baldacci and before that, was
Executive Director of Maine Women's Lobby for over a decade.

wellsreserve
at laudholm

WELLS NATIONAL ESTUARINE RESEARCH RESERVE
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0 MD“Y EARTH DAY April 19, 2019 (Click on Link)
https://www.wellsreserve.org/event/10389/earth-day-celebration

Webhannet Marsh Trail Dedication 0 April 19 at

2PM : Off the Harbor Park Parking lot is a new trail called the
Webhannet Marsh Trail with an overlook onto the marsh and
Webhannet River and a 1,000 foot trail back onto Harbor Road.
The trail development was a collaboration between the Wells
Reserve and the Town of Wells with funding from NOAA and
Wells. Dedication ceremonies are scheduled for 2PM on
Friday, April 19, 2019 at the Trail Entrance off the Harbor
Park Parking lot. Please come and join in on the
celebration.

Webhannet Marsh Trail



https://www.wellsreserve.org/event/10389/earth-day-celebration
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{1 National Drug Take Back Day April 27, 2019 - Wells Urgent
Care 10AM to 2PM.

National Prescription Drug Take-Back
Day will be Saturday, April 27,

2019 from 10:00 a.m.- 2:00 p.m &
National Take-Back Day is a safe DEA NAT‘ONAL

convenient, and responsible way to
dispose of unused or expired -»
prescription drugs =l

The last Take-Back Day brought in more
anh Ann

than 900,000 pounds of unused or
expired prescription medication

BEACH & HARBOR CLEAN Up Saturday April 27, 2019

s B

~—a 3 —saturday, ApriT27™, 2019 =
¥ "  10:00amtoNoon

In addition to Harbor Beach, we will be picking up trash in Harbor Park and along
Harbor Road. Meet at the Wells Activity Center, 113 Sanford Road @ 10 a.m.

RSVP by April 21* to Saundra at beachcleanup@yahoo.com with your name, # in your
group, and add “Harbor Clean-up” to the e-mail.

HR Update:

1 Call Fire Fighters: A new recruitment program is underway to
recruit call fire fighters to join the Wells Fire Department.
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I Summer Seasonal Positions are Available and the
search is on:

o Lifeguards
0 Recreation Councilors
o PWD lawn mowers, beach maintainers and more

= Memorial Day Parade 2019

(5/27/19) : The Town of Wells, through the
Volunteer and Event Coordinator, will be
organizing the parade this year as the
American Legion cannot continue with it. Much
planning is going on with commitments from

groups to participate. However, we want all
veterans and active military in our
community to be aware of it and our hope
Is they will participate by marching in the
parade.

\El o=
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Wells Library -What 06s
Happenlng! http://www.wellslibrary.org/



http://www.wellslibrary.org/
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Library 6 s s ol ar pmessthelinkt wdr k
to see in live time the library solar production.

https://monitoringpublic.solaredge.com/solaredge-

web/p/site/public?name=Wells%20Public%20Library#/das
hboard

1 Wells Harbor Webcam back in Business better than

before!! Try it out at https://www.ipcamlive.com/wellsjettycam

from the Harbormaster Page of e
http://www.wellstown.org/208/Harbormaster. Warning- it does
take a while to load and open.

New DEP Sanitary Pumpout Grant Accepted by
the Board of Selectmen on 3.19.19: The Board of Selectmen


https://monitoringpublic.solaredge.com/solaredge-web/p/site/public?name=Wells%20Public%20Library#/dashboard
https://monitoringpublic.solaredge.com/solaredge-web/p/site/public?name=Wells%20Public%20Library#/dashboard
https://monitoringpublic.solaredge.com/solaredge-web/p/site/public?name=Wells%20Public%20Library#/dashboard
https://www.ipcamlive.com/wellsjettycam
http://www.wellstown.org/208/Harbormaster
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accepted a 100% grant from the Maine DEP to install a new more efficient
sanitary pump out system on the Western Pier at Wells Harbor. It replaces
an older system that had become problematic. The system hopes to be

installed as soon as possible.

1 Harbor Pier Structural Improvements: MaineDOT has
awarded the Town,t hr ough t he Harbormastero6s ef fjor
budgeting, a grant to assist in the funding of structural repairs and
improvements to the main pier on the Western side of the Harbor. Work is
underway with the delivery of decking materials. Update i New Handrail
system is being installed and should be finished in the next 10 days.

il
it i
411

Streaming Meetings of the Board of Selectmen, Planning Board
and Zoning Board of Appeals - to watch go to our Website - www.wellstown.org
on the home page unde BtreamingVideos 6 or press the |ink
http://townhallstreams.com/locations/wells -me .



http://www.wellstown.org/
http://townhallstreams.com/locations/wells-me

April12, 2019 Editiod5 Volume 2¢TM Newsletter

Projects

ELCOME TO WELLS  GUIDE . Through the efforts of

the Volunteer / Event Coordinator Cindy Adamsky, a Welcome to Wells Guide on
Town information is available from the
(www.Wellstown.org) . The Guide is meant to give new property owners

background information on the community and its services. Check out the Guide
and let us know what you think and what needs to be added.
https://www.flipsnack.com/sbelanger/welcom-wells-guide-book-4-1-19.html|

\Wayfinder Project o}
The Wayfinder Committee met on Friday, April 5, 2019 at 10AM. A lot of work has taken
place between the consultant and the committee with some nice concept designs being
produced for review and decisions by the committee which will be shown to the
Selectmen at an upcoming Selectmen Meeting on May 21, 2019.

Ap point ed members to the Wayfinder Committee are:

Eleanor Vadenais Wells Chamber

KatyKelyiLaf ayett eds Ocean Resort
Jo-Ann Putnani Chief of Police

Jodine Adam$ Code Enforcement Officer

Jonathan CartérTown Manager

Nik Charov /Scott RichardsanLaudhom Trust

Tim Rochel Selectmen Rep

Julia Einsteiri Historical Society of Wells & Ogunquit

11



https://www.flipsnack.com/sbelanger/welcome-to-wells-guide-book-4-1-19.html
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| Public Safety Complex and Substation:

Project Site

Optional Fire Substation Sitgvoters approved on 11/6/18 the Special Town Meeting Article that
allows the Board of Selectmen to ewate an alternative site for the approved new sub firestation
for town land on Route 109 at Meetihguse Road. The alternative site is on the current town
parcel that the PWD Garage is locatggte below On January 8, 2019, the Board of Selectmen met
with the Architects and Construction Management Company to discuss the results of the site
analysisThe Selectmen after much discussibaoth at the workshop and at their meetingoted to
proceed with the #ernative sitefor the Fire Substation and would also continue discussions with
the Fire Chief on possibly keeping the Wells Branch Substation open. In addition they requested the
Town Manager present to them a Warrant Article to sell the 109 site ofitbeubstation.

Update: The Fire Substation was approved by the Wells Planning Board at their meeting on
March 25, 2019. The final contracts and pricing will be presented to the Board of Selectmen
on May 7, 2019 for a possible vote to proceed.




