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Welcome to the  March 15 , 2019  edition of the Town 

Managerõs E-Mail Newsletter. It will be sent on a weekly 

basis that will outline upcoming meetings, news, address 

issues and projects  that are active. Included in the 

Newsletter will be reports by other departments and 

agencies. The Newsletter will be placed on the Townõs 

Website for the general public to read.  

        Meetings & Events for FEBRUARY 2019       

 

Other Calendars  of Events : 

ü Take it Outside Summer with Maine State Parks  Use the searchable Web Calendar. 

IMPORTANT  MARCH DATES

Monday 18-Mar Zoning Board of Appeals Town Hall 7PM

Tuesday 19-Mar Budget Reconciliation Meeting 5PM Town Hall

Tuesday 19-Mar BOS Workshop  5PM & Meeting 7PM

Monday 25-Mar Planning Board Town Hall 7PM

Thursday 28-Mar Harbor Advisory Committee 5PM

https://maine.us6.list-manage.com/track/click?u=cd51067ad4329e0c12e23fcb7&id=725995339e&e=74fb2cdd6e
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ü 2017-18 Calendar of Events, Things to Do in CT, RI, MA, VT, NH, and ... 
www.visit-maine.com/state/events/events/ 

ü Community Calendar | Maine Public 
 

ü Wells Chamber of Commerce Events Calendar:   
http://wellschamber.org/v_calendar.cfm  

ü Maine Beaches: https://visitmaine.com/places -to -go/the -

maine -beaches   

ü Amtrak  Downeaster Service: 

https://amtrakdowneaster.com/  

 

 

NEWS  / UPDATES / ISSUES :   

 

Headlines  

¶ Budget Committee 

Completes Review of the FYõ20 

Municipal Budget! The Board of Selectmen reviewed the 

work of the Budget Committee and had one additional change regarding a 
late minute request from WEMS at their March 5th meeting. A Budget 
reconciliation is scheduled between the Budget Committee and Selectmen on 
March 19th and will be followed by a Joint Public Hearing on the Budget on 

http://www.visit-maine.com/state/events/events/
http://mainepublic.org/community-calendar
http://wellschamber.org/v_calendar.cfm
https://visitmaine.com/places-to-go/the-maine-beaches
https://visitmaine.com/places-to-go/the-maine-beaches
https://amtrakdowneaster.com/


March 15, 2019    Edition 11/ Volume 2 –TM Newsletter 

 

3 
 

April 2, 2019. The Board of Selectmen will then sign the Town Meeting 
Warrant and the Town Meeting Book will be printed and mailed out.  Deadline 
to complete this process is 4/12/19.    

 

 
¶  BEACH & HARBOR CLEAN Up Saturday April 27, 2019  

 
 

 

HR Update:  

¶ Harbormaster Recruitment  Update: Please welcome 

Michael Yorke. He attended Harbormaster School and started  full-

time on 3/11/19. 
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¶ Call Fire Fighters:  A new recruitment program is underway to 

recruit call fire fighters to join the Wells Fire Department. 

¶ Summer Seasonal Positions  are Available and the 

search is on:  

o Lifeguards 

o Recreation Councilors 

o PWD lawn mowers, beach maintainers and more 

 

¶ Wellness Committeeôs PIE Day (3.14) ï Great Success at the 

Activity Center for employees to enjoy all kinds of Pie.  

 
 

 

 
 

 



March 15, 2019    Edition 11/ Volume 2 –TM Newsletter 

 

5 
 

¶ Town of Wells Redesigned 

Website -Launches 2/21/19 at 11AM at 

www.Wellstown.org . The Town Website provider, CivicPlus, 

has been working with a committee headed by Shannon Belanger, 

Assistant Planner, on a redesign of the Townôs Website. Through 

our agreement with CivicPlus, they provide a redesign / refresh of 

the website every couple of years. The committee started back in 

2018 to work on it with our CivicPlus representative. Take a look at 

it and let us know your thoughts at : http://www.wellstown.org/321/Submit . 

 

¶ Website GIS - Check it Out  

https://www.axisgis.com/WellsME/  

Incredible things you are able to see and do on the WebGIS. GIS 

stands for Geographical Information System. The Town has been 

engaged in building a GIS for decades and it has more than 

proved its value in everyday use by Town staff, by realtors and 

appraisers; homeowners understanding their property and so 

many more people. Please try it out and if you have questions 

please contact the Town Manager. 

 

http://www.wellstown.org/
http://www.wellstown.org/321/Submit
https://www.axisgis.com/WellsME/
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¶ Wells Energy Committee: The Wells Energy 

Committee, while small in numbers (6), is doing good work with the Board of 

Selectmen in promoting alternative energy projects. It is promoting at this time for 

Town Meeting approval with the Board of Selectmen, rezoning areas in town to allow 

commercial utility grade solar arrays to be installed; working with a developer with the 

Board of Selectmen to build a solar utility grade project in Wells on Town land; 

worked with the Selectmen to install solar panels on the roof of the old Town Garage  

(check out its output through the link below) and on the Libraryôs new addition through 

a generous donation. The Committee has also undertaken the current LED Street 

Light Project which is in its completion stages that was approved by Town Meeting. 

Below is a chart showing preliminary decrease in the CMP Street Light monthly Bill as 

the result of the conversion. 
https://www.sunnyportal.com/Templates/PublicPage.aspx?page=f24b5939-d74f-

4a70-96cf-43712c2eaecc    

 

¶ Memorial  Day Parade 2019  

(5/27/19) : The Town of Wells, through the 

Volunteer and Event Coordinator, will be 
organizing the parade this year as the 
American Legion cannot continue with it. Much 
planning is going on with commitments from 
groups to participate. However, we want all 
veterans and active military in our 
community to be aware of it and our hope 

CMP Street Light Invoice Changes

Date Feb-19 Sep-18 Nov-17

Electricity Del CMP 1,385.53$      5,917.27$ 6,057.71$ 

Constellation Supply 1,457.81$      1,145.76$ 2,487.46$ 

Total 2,843.34$      7,063.03$ 8,545.17$ 

https://www.sunnyportal.com/Templates/PublicPage.aspx?page=f24b5939-d74f-4a70-96cf-43712c2eaecc
https://www.sunnyportal.com/Templates/PublicPage.aspx?page=f24b5939-d74f-4a70-96cf-43712c2eaecc
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is they will participate by marching in the 
parade.  

   
¶ Wells Library - Whatõs Happening! 

http://www.wellslibrary.org/  

o Libraryôs solar power at work- press the link to see in live 

time the library solar production. 

https://monitoringpublic.solaredge.com/solaredge-

web/p/site/public?name=Wells%20Public%20Library#/das

hboard  

 

 

 

 
 

o EARTH DAY April 19, 2019 

https://www.wellsreserve.org/event/10389/earth-day-celebration 

http://www.wellslibrary.org/
https://monitoringpublic.solaredge.com/solaredge-web/p/site/public?name=Wells%20Public%20Library#/dashboard
https://monitoringpublic.solaredge.com/solaredge-web/p/site/public?name=Wells%20Public%20Library#/dashboard
https://monitoringpublic.solaredge.com/solaredge-web/p/site/public?name=Wells%20Public%20Library#/dashboard
https://www.wellsreserve.org/event/10389/earth-day-celebration
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Á Webhannet Marsh Trail Ribbon Cutting ï Time of 

the Event is forthcoming 

 

o Beach Conference 2019 ï Kittery Community Center June 14, 

2019 The Beaches Conference works to provide continuing opportunities for 

exchange of the most current information among beach and coastal stakeholders 

with diverse interests, and to present the findings from Maine and New 

Hampshire beach monitoring programs. 

 

 

¶ Wells Harbor Webcam back in Business  better 

than before!!  Try it out at 

https://www.ipcamlive.com/wellsjettycam from the 

Harbormaster Page of the Townôs Website 

http://www.wellstown.org/208/Harbormaster. Warning- it 

does take a while to load and open. 

 

 
 

¶ Shoal ing  at Mouth of Harbor at Jetty in 

Federal Channel declared dangerous by Commercial 

Fishermen. Exiting and entering the harbor has increasingly become 

dangerous for boaters navigating a developing shoal area as designated 

below in yellow on the chart. The Army Corps of Engineers and the 

Congressional delegation have been contacted to review the situation.  

https://www.ipcamlive.com/wellsjettycam
http://www.wellstown.org/208/Harbormaster
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Harbor Pier Structural Improvements:  MaineDOT has 

awarded the Town, through the Harbormasterôs efforts and the Townôs CIP 
budgeting, a grant to assist in the funding of structural repairs and 
improvements to the main pier on the Western side of the Harbor. Work is 
underway with the delivery of decking materials on 3/14/19. 
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¶        Streaming Meetings of the Board of Selectmen, Planning Board 

and Zoning Board of Appeals  - to watch go to our Website - www.wellstown.org  

on the home page under òStreaming Videos ó or press the link  

http://townhallstreams.com/locations/wells -me  . 

 Projects :  

 

Á Wayfinder Project ð 

The Wayfinder Committee was postponed for March 12, 2019 at 1 PMï Town Hall and 

will be rescheduled shortly. A lot of work has taken place between the consultant and the 

committee with some nice concept designs being produced for review and decisions by 

the committee which will be shown to the Selectmen and public shortly.  

Ap pointed members to the Wayfinder Committee are:  

Á Eleanor Vadenais ï Wells Chamber 

Á Katy Kelly ï Lafayetteôs Ocean Resort  

Á Jo-Ann Putnam ï Chief of Police 

Á Jodine Adams ï Code Enforcement Officer 

Á Jonathan Carter ï Town Manager 

Á Nik Charov /Scott Richardson ï Laudholm Trust 

Á Tim Roche ï  Selectmen Rep 

Á Julia Einstein ï Historical Society of Wells & Ogunquit 

 

 

¶ Public Safety Complex and Substation:  

Project Site  

http://www.wellstown.org/
http://townhallstreams.com/locations/wells-me
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Optional Fire Substation Site – Voters approved on 11/6/18 the Special Town Meeting Article that 

allows the Board of Selectmen to evaluate an alternative site for the approved new sub firestation 

for town land on Route 109 at Meetinghouse Road. The alternative site is on the current town 

parcel that the PWD Garage is located –see below. The evaluation will compare the same building 

on the two sites and their site development cost as well as other factors.  On January 8, 2019, the 

Board of Selectmen met with the Architects and Construction Management Company to discuss the 

results of the site analysis. The Selectmen after much discussion both at the workshop and at their  

meeting voted to proceed with the alternative site for the Fire Substation and would also continue 

discussions with the Fire Chief on possibly keeping the Wells Branch Substation open. In addition 

they requested the Town Manager present to them a Warrant Article to sell the 109 site of the fire 

substation. 

Update: The Fire Substation is going through further design and compliance with MDOT 

road entrance regulations and is now back to the Planning Board in late March for review 

and possible determination.  
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Reports  /Updates  

¶ Police Report:   Attachment Folder 

¶ CEO Permit Report :  Attachment Folder 

¶ Fire Department Report:  Attachment Folder 

¶ Volunteer / Event Coordinatorõs Update: Attachment Folder 

¶ Library Directorõs Monthly Report: Attachment Folder 

¶ MMA Legislative Bulletin :  https://www.memun.org/Training -Resources/MMA -

Publications/Legis lative -Bulletin   

 

Wells Town Office Town Manager Town Web Site 

 

https://www.memun.org/Training-Resources/MMA-Publications/Legislative-Bulletin
https://www.memun.org/Training-Resources/MMA-Publications/Legislative-Bulletin
mailto:jcarter@wellstown.org
https://maine.us6.list-manage.com/track/click?u=cd51067ad4329e0c12e23fcb7&id=dd33238536&e=74fb2cdd6e

