
TOWN OF WELLS, MAINE
HARBOR ADVISORY COMMITTEE

Meeting Minutes
Wednesday, August 10, 2016 5:00 P.M.

Wells Town Hall
208 Sanford Road

Members Present: Town Manager Jon Carter, Chair Kate Mooney, Mike Caplan, Gus Crocker, 

Charlie Bashaw, Frank Parillo, Selectman Dan Hobbs, Harbor Master Chris Mayo, Meeting 

Recorder Cinndi Davidson

Excused: James Shaw, Scott Worthing, Ed Beecher, Robert Hobbs,

1. Review and acceptance of the July 18, 2016 meeting.

Motion by Kate, seconded by Gus, to approve the minutes as amended. Passed unanimously.

2. Harbor Master Update and status of issue resolution

a. Eastern Shore Ramp and Float Update

The ramp and float were installed today. The ramp is 4’ wide, 44’ long and arched. Chris is very 

pleased with the job.

b. Flag Pole Update

The flags have been installed: US flag, Maine State flag, WH signal flags for Wells Harbor.  Bob

Perry installed an LED spotlight.

c. Launch Ramp Project update

Chris and the contractor are firming up the timetable based on how long the asphalt plants will 

be open. The ramp will have limited use from October 7 to November 1.  The dates will be 

publicized on the website, a sign at the ramp, and Scott will tell people. The commercial boats 

will still have access year-round and the charter boats will be able to operate.  Just the ramp will 

be closed; the harbor will still be open. Chris will notify the local yards and see if they can 

accommodate people.

d. Newsletter introduction

Chris distributed copies of the July newsletter.  It is on the website and will be posted on the 

Eastern Shore Bulletin Board.  Chris asked people to submit photos and news items for future 

issues.

e. Recent problems



Equipment was stolen from 3 boats last Friday night. The time was narrowed down using the 

video server, enter/exit log and the key fob system. A subject was seen on the video trying to get 

through the gate, then swimming over to the docks.  He boarded several vessels and removed 

equipment which he threw over the gate and retrieved after swimming back.  Wells Police are 

investigating, and there was a similar incident at Kennebunkport the same night.  There may be 

more reports of missing items if people haven’t been to their boats in a while.

Chris has an ongoing problem with people using bungee cords on the gate. Anyone caught 

keeping the gate open will have their key fob shut off.

f. New Business items

Gus asked if people could suggest items at the end of the meeting to be on the agenda for the 

following month.  It would give people time to think about them before the next meeting.

g. USCG assist August 3rd

The Coast Guard triangulated a distress call off Wells Harbor and asked Chris to assist while 

they sent a boat out of Portsmouth.  There were two elderly gentlemen in a 17’ boat, 12.7 miles 

from the jetties.  They had launched from Wells Harbor about 5 AM. The Coast Guard towed 

them most of the way, with Chris towing them in to the launch ramp.  The Coast Guard is 

investigating the situation and thanked Chris for his assistance.

3. 2016 Boating Season

a. Conditions Update

Conditions in the inner harbor are stable. Sand is building up at the Eastern Shore making it hard 

for the larger boats to maneuver.

b. ACOE survey completed-ACOE judgment

Conditions at the jetties are better now. Chris sounded a depth of 4.2’ in mid-June on the sand 

bar. ACOE sounded that area at 8’; Chris rechecked it and found 8.4’. According to the ACOE 

“it isn’t that bad.” He will contact them again this fall and try to have another survey next spring.

4. Harbor Advisory Committee Amended Committee Size to include 2 Alternate Positions

Bob Hobbs and Ed Beecher will be the alternates.

5. Open to the Public

Thank you to Chris and the Committee for making the new ramp happen.

6. Next Meeting: Wednesday, September 21 at 5 PM.



7. New Business

~Mike  noted that the ramps and docks are slippery when wet. They need to be power washed to 

remove  the algae.

~Election of a Vice Chairman

Motion by Frank, seconded by Kate, to nominate Mike Caplan.  Passed unanimously.

~Re: charging for the ramp and parking, the HAC will recommend a  fee schedule to the 

Selectmen for next season.

Respectfully submitted,

Cinndi Davidson, Meeting Recorder

Accepted by,

Kate Mooney, Chair


