[bookmark: _GoBack]TOWN OF WELLS, MAINE
COMPREHENSIVE PLAN UPDATE REVIEW COMMITTEE
Meeting Minutes
Thursday, February 18, 2016 5:00 P.M.
Wells Town Hall


Members Present: Town Manager Jon Carter, Town Engineer/Planner Mike Livingston, Code Enforcement Officer Jodine Adams, Selectman Kathy Chase, Conservation Commission representative Rocky Furman, citizen representative Edmond Pare’, citizen representative Carol Simpson, Planning Board representative Charles Anderson, Meeting recorder Cinndi Davidson

Excused: Luke Guerrette 

1. Review of the February 4, 2016 minutes

Motion by Kathy, seconded by Charles, to accept the minutes as written. Passed unanimously.
Rocky distributed copies of a paragraph to be included in the trails/open space section of the Plan.
2. Review and comment on the revised questions to be included in the new Strategic/Comprehensive Plan Survey questionnaire.
The Selectmen reviewed the tri-fold mailer and were pleased with the results. They would like to maximize the distribution and participation. A notice will be enclosed with the tax bills giving the link to the on-line survey site. The brochure will be printed and mailed out in March to the residents; everyone who gets the Town meeting booklet will get the tri-fold.  There will be press releases for the newspapers, information on the Police Department and Town Facebook pages, the students’ electronic backpacks and the parents of children in the Recreation Department programs.  The mailing cost will be approximately $3,200 and the Selectmen approved it. 
When the completed surveys come back, the Winter Guard will help with tabulation as part of their community service. 
3. Review-Roundtable of the remaining portion of the Draft: Section V. Economic Health of the Community-Pgs. 1 through 7
The term “cottage industries” in the Municipal Goals section will be replaced with “home-based industries and live/work businesses”.
“Family-type” vacation activities will be encouraged. “Non-family” activities will be restricted. 
Data on the civilian labor force came from SMRPC and census data.  Mike will review the figures with Lee Jay. The Committee questioned whether the figures refer to the number of people in the labor force or the number of jobs available.
Paragraph 1 on Page 3 will be separated into a) where do people who work in Wells reside? and b) where do Wells residents work?
The committee to explore ecologically oriented tourist activities will include a representative from the Conservation Commission.
Areas in Town that would be suitable for professional offices and limited retail uses will be identified.
The last 2 sentences on Page 4 will be deleted. 
4. Schedule next meeting: Thursday, March 3 at 5 PM at the Library. 
Review chapters VI and VII and the insert for the tax bill.
Respectfully submitted:

Cinndi Davidson, Meeting Recorder

Accepted by:

Jon Carter, Town Manager




