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                           208 Sanford Road                                 
                          Wells, Maine 04090
 

Offices of the	 	Tel:  (207) 646-5113
Town Manager and		Fax:  (207) 646-2935
Board of Selectmen 		TDD (207) 646-7892
                                                         	
AGENDA
SELECTMEN’S MEETING
Tuesday, October 2, 2018


5:30 PM  Executive Sessions:

1. Executive Session:  Review and discussion regarding the Town  Manager’s annual evaluation and compensation 1 M.R.S.A. § 405(6)(A).

6:00 PM   Workshops:

1. Discussion with the Colonial Roads Property owners on the funding of gates, signs, Knox boxes and other items for the vehicle management on the Green, Newall and Hill Roads.

2. Update on the LED Street Light Project.


7:00 p.m. – SELECTMEN’S MEETING

MUNICIPAL OFFICERS BUSINESS / PUBLIC HEARINGS 

1. Public hearing date to release $50,000 from the Inland Golf Reserve Fund (0713) for an additional grant to WEMS in FY’19.

2. Public hearing date to amend Chapter 49 - Personnel Ordinance to clarify section 49-13, Eligibility for Benefits.

3. Good News

4. Open to the Public (10 minutes)


CURRENT AGENDA ITEMS

1. Review and action on Accounts Payable and Payroll Warrants.  


2. Update, discussion and action on Committees, Projects, Issues, Purchases and Personnel:

a) Discussion and action on the Town Manager’s Evaluation.

b) Discussion and action on clarifying the funds released to assist on controlling vehicles on the abandoned Colonial Roads (Green, New Hall and Hill) and to schedule a public hearing to release those funds.

c) Discussion and action on undertaking a survey from Civil Consultants on the Boat Trailer Parking lot and layout for Restaurant employees and boat trailer parking and releasing up to $5,500 from the Harbor Restaurant Lease Account to pay for the work. 

d) Discussion and action on approving moving ahead with the LED Street Lighting Project and authorizing the Town Manager to proceed to sign the following documents: 1) CMPCO Customer Owned Street Lighting Agreement which pays CMPCO $77,022 for our existing Street Lights and 2) the RealTerm Investment Grade Audit (IGA) that sets in motion the purchase of new LED Street Lights; installation and maintenance agreement for the new Street lights.

e) Discussion and action on Updates, Personnel and Committee Assignments, Resignations and Issues.
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f) Discussion and action on approving minutes September 18, 2018 Selectmen’s meeting (5 mins.). 


NEW BUSINESS  

1. Open to the Public (10 minutes)

2. Town Manager’s Report

3. Adjournment
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