Harbor Advisory Committee
May 3", 2018
Meeting Agenda

5PM- Littlefield Meeting Room Wells Town Hall

1. Welcome & attendance-Mike Caplan, Ch
Review and acceptance of March 22nd, 2018 Meeting Minutes
3. Harbor Master Items
SHIP grant award
Potential Coastal Grant for additional waterfront access to the marine rail
April 21, 2018 Beach and Harbor Cleanup Results (see below)
Piling install
Ice machine
Harbor Readiness
g. Dredge update
4. 2018 Boating Season
a. Mooring Renewals
b. Mooring / slip status and vacancies
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Update- Friends of Well Harbor
Open to the Public

New Business / Next Meeting
Adjourn
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