
Harbor Advisory Committee
January 25th, 2018

Meeting Agenda

5PM- Littlefield Meeting Room Wells Town Hall

1. Welcome  & attendance-Mike Caplan, Ch
2. Review and acceptance of November 29th, 2017 Meeting Minutes
3. Harbor Master Update and status of issue resolution

a. Winterization progress
b. Blizzard Damages

i. Launch Ramp
1.) Floats

a. State Grant Floats vs. Custom Float Services
2.) Pilings

ii. Western Floats
1.) Pilings?

4. 2018 Boating Season
a. Dredge scheduled
b. Mooring Basin loss

5. Open to the Public
6. New Business / Next Meeting

a. Charlie Bashaw Plaque Award
7. Adjourn






