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TOWN OF WELLS,  MAINE
PLANNING BOARD

To:  Town of Wells Planning Board

From: Planning Office

Date: March 2, 2016

Re: Burnt Mill Site Plan ––Public Hearing – Tax Map 62, Lot 12 and 13 and Map 63, Lot 7

The Planning Office has fielded a few questions over the phone and at the counter for the Burnt 
Mill Site Plan Amendment. No comment letters have been provided. 

Thank you.



TOWN OF WELLS,  MAINE
PLANNING BOARD

To:  Town of Wells Planning Board

From: Planning Office

Date: March 2, 2016

Re: Millbrook Farm Condominium –– Final Public Hearing – Tax Map 72, Lot 4B, 12 and 
13

The Planning Office has received the attached public comment letters regarding the Millbrooke 
Farm Subdivision application.

Various comment letters were also provided to the Planning Board in the previous Planning 
Board packets. 

Thank you.



TOWN OF WELLS,  MAINE
PLANNING BOARD

To:  Town of Wells Planning Board

From: Planning Office

Date: March 2, 2016

Re: Proposed Code Changes –– Building Height Public Hearing

The Planning Office has not received any comment letters regarding the proposed Building 
Height changes. 

Thank you.



TOWN OF WELLS,  MAINE
PLANNING BOARD

To:  Town of Wells Planning Board

From: Planning Office

Date: March 2, 2016

Re: Proposed Code Changes –– Code References Changes Public Hearing

The Planning Office has not received any comment letters regarding the proposed Code 
Reference Changes. 

Thank you.



TOWN OF WELLS,  MAINE
PLANNING BOARD

To:  Town of Wells Planning Board

From: Planning Office

Date: March 2, 2016

Re: Proposed Code Changes –– Reviewing Authority Chart Changes Public Hearing

The Planning Office has not received any comment letters regarding the proposed Reviewing 
Authority Chart changes. 

Thank you.



TOWN OF WELLS,  MAINE
PLANNING BOARD

To:  Town of Wells Planning Board

From: Planning Office

Date: March 2, 2016

Re: Proposed Reviewing Authority Chart Changes Public Hearing

The Planning Office has not received any comment letters regarding the proposed Reviewing 
Authority Chart Changes. 

Thank you.
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Planning & Development
208 Sanford Road, Wells, Maine   04090

Phone:  (207) 646-5187, Fax:  (207) 646-2935
Website:  www.wellstown.org

Michael  G. Livingston, Town Engineer/Planner mlivingston@wellstown.org

Shannon  M. L. Belanger,  Planning  Assistant sbelanger@wellstown.org

Final Subdivision Application Memo
Date: March 4, 2016

To: Planning Board

From: Planning Office

Re: Millbrooke Farm Subdivision – Phase VI - Map 72, Lot 4B, 12 and 13

Project Description:

Bob Georgitis of Kasprzak Homes/ Kasprzak Landholdings has submitted a Final Subdivision
application for a major subdivision to be located off of Willow Way, Gateway Drive and 
Midway Drive. The subdivision shall consist of 70 dwelling units constructed as 35 duplex 
buildings on 20.13 acres of land (Multifamily Development) with 60.69 acres as dedicated 
open space. The subdivision and open space are located on the following parcels: Tax Map 
72, Lot 4B, Lot 12 and Lot 13 and total 80.82 acres (80.81 net acres). The parcels are located
within the Rural District and 75’ Shoreland Overlay District. The parcels shall be connected to 
public sewer and public water. 

§ 202-9. Final plan for major subdivision.

A. Procedure.

(1) The subdivider shall, within six months after the approval of the preliminary plan, file with the 
Board an application for approval of the final plan at least 10 days prior to a scheduled meeting 
of the Board. If the application for the final plan is not submitted within six months after 
preliminary plan approval, the Board may refuse without prejudice to act on the final plan and 
require resubmission of the preliminary plan. The final plan shall approximate the layout shown 
on the preliminary plan, plus any recommendations made by the Board. [Amended 7-11-1996] 
Site Walk was held on 10/17/15. Preliminary Application was submitted on 11/12/15 and 

approved on 1/4/16. Final Subdivision Application submitted on 1/13/16.

(2) If a public hearing is deemed necessary by the Board, an additional fee in the amount 
established by the Board of Selectmen following notice and a public hearing shall be required to 
cover the costs of advertising and postal notification. [Amended 7-9-2002; 4-16-2004] Escrow 

Provided

(3) The subdivider, or his duly authorized representative, shall attend the meeting of the Board to 
discuss the final plan. Yes

(4) When the application is received by the Planning Board, it shall give the applicant a dated 
receipt acknowledging that it has received the application. Received 1/25/16

(5) Within 30 days after receiving any application, the Board shall notify the applicant in writing 

http://www.wellstown.org
mailto:mlivingston@wellstown.org
mailto:sbelanger@wellstown.org


either that the application is complete or, if it is incomplete, the specific additional material 
needed to complete the application. The Board shall determine whether to hold a public hearing 
on the final plan application. To be determined

(6) Prior to submittal of the final plan application, the following approvals shall be obtained in 
writing, where appropriate: 

(a) Maine Department of Environmental Protection, under the Site Location of
Development Act and the Natural Resources Protection Act. Editor's Note: See 38 

M.R.S.A § 481 et seq. and 38 M.R.S.A. § 480-A et seq., respectively. Provided, MDEP Approval # L-
24408-87-E-A dated March 2013

(b) The Kennebunk, Kennebunkport and Wells Water District, if the district's water service is 

to be used. Provided, KKWWD letter dated 1/12/16

(c) Maine Department of Human Services, if the subdivider proposes to provide a central 

water supply system. Not Applicable

(d) The Wells Sanitary District, if the public sewage disposal system is to be used. Provided, 

WSD letter dated 1/25/16

(e) Maine Department of Human Services, if a centralized or shared subsurface sewage 

disposal system(s) is to be utilized. Not Applicable

(f) An Army Corps of Engineers dredge and fill permit. Not Applicable

(g) NPDES permit for stormwater discharges. Not Applicable

(7) A public hearing may be held by the Planning Board within 30 days after the issuance of a 
receipt for the submittal of a complete application. This hearing shall be advertised in a 
newspaper of local circulation at least two times, the date of the first publication to be at least 
seven days before the hearing, and the notice of the hearing shall be posted in at least three 
prominent places at least seven days prior to the hearing. When a subdivision is located within 
500 feet of a municipal boundary and a public hearing is to be held, the Planning Board shall 
notify the Clerk and the Planning Board of the adjacent municipality involved at least 10 days 
prior to the hearing. Final Public Hearing on 3/7/16

(8) Upon receipt of an application for a subdivision containing 20 lots or dwelling units or more, the
Planning Board shall notify the Road Commissioner, School Superintendent, Police Chief and 
Fire Chief of the proposed subdivision, the number of dwelling units proposed, the length of 
roadways and the size and construction characteristics of any multifamily, commercial or 
industrial buildings. The Planning Board shall request that these officials comment upon the 
adequacy of their department's existing capital facilities to service the proposed subdivision.

(9) Before the Board grants approval of the final plan, the subdivider shall meet the performance 
guaranty requirements contained in § 202-13. To be determined

(10) The Board, within 30 days from the public hearing or within 60 days of the official submittal 
date if no hearing is held, shall make findings of fact and conclusions relative to the standards 
contained in 30-A M.R.S.A. § 4404, Subsection 3 and in these regulations. If the Board finds 

that all standards of the statute and these regulations have been met, it shall approve the final 
plan. If the Board finds that any of the standards of the statute and these regulations have not 
been met, the Board shall either deny the application or approve the application with conditions 
to ensure all of the standards will be met by the subdivision. The reasons for any denial or 
conditions shall be stated in the records of the Board. To be determined

B. Submissions. The final plan shall consist of one or more maps or drawings drawn to a scale of not more 
than 100 feet to the inch. Plans for subdivisions containing more than 75 acres may be drawn at a scale 
of not more than 200 feet to the inch. Plans shall be no larger than 24 inches by 36 inches in size and 
shall have a margin of two inches outside of the border line on the left side for binding and a one-inch 
margin outside the border along the remaining sides. Space shall be reserved thereon for endorsement 
by the Board. One reproducible, stable-based transparent original and three copies of the plan shall be 



submitted. In addition, the applicant shall submit 11 copies of the final plan, reduced to a size of 11 
inches by 17 inches, and all accompanying information to the Office of Planning and Development no 
less than 10 days prior to the meeting. The application for approval of the final plan shall include the 
following information: 

Recommendations & Conclusions:

1. The Planning Board to review comments made at the public hearing.
2. The Planning Board should review and discuss the following final completeness/ 

compliance review comments:
a. Minor plan changes to be submitted and reviewed prior to final approval.
b. Open Space

i. The Open Space parcel area proposed (60.69 acres) to be combined 
with other Riverbend Woods Association parcels to be identified by a 
Map and Lot number to be assigned by the Town Assessor and shall 
be addressed on the final subdivision plan submission.

ii. The final subdivision plan shall address if public use of the 60.69 
acres of dedicate Open Space is proposed.

iii. A separate Open Space plan to be recorded has been provided (see 
attached).

c. Town Attorney review is pending of the Condominium Association 
Documents. 

d. Applicant to provide information given to MDOT – still pending.
e. The Planning Board should discuss the existing deadline to complete the 

road connection to Gateway Drive from Heron Landing. 
f. Fire Chief final review and approval letter pending
g. Planning Board to discuss applicant’s proposed phasing
h. Planning Board to discuss performance guarantee requirements

2. After consideration of the above items, the Planning Board should consider 
continuing the workshop 30 days. 



















Planning & Development
208 Sanford Road, Wells, Maine   04090

Phone:  (207) 646-5187, Fax:  (207) 646-2935
Website:  www.wellstown.org

Michael  G. Livingston, Town Engineer/Planner mlivingston@wellstown.org

Shannon  M. L. Belanger,  Planning  Assistant sbelanger@wellstown.org

Site Plan Amendment Application Memo
Date: March 1, 2016

To: Staff Review Committee

From: Planning Office

Re: Elmwood Resort – Site Plan Amendment Application   - Map 129, Lot 35

Scott Defelice, on behalf of the Elmwood Condominium Association, has submitted a site 
plan amendment application for the Elmwood Resort located off of 1351 Post Road identified 
as Tax Map 129, Lot 35. The property is located within the General Business District  and 75’ 
Shoreland Overlay District and is 3.35 acres in size. The site plan amendment application is 
seeking approval for a new 5’ x 7’ entry to the pool building and after the fact approval for 
various changes made since the 1990 site plan approval including: A deck, stairs and 
landscaped area around the pool building, an altered outdoor pool apron and new pool shed; 
expanded parking area (no retaining wall) to the south of the office building, altered stairway 
locations into the motel buildings, relocated dumpsters, a picnic and playground area, and 
eliminated parking islands. No changes are proposed to the existing 77 one-bedroom motel 
units, the office unit, the storage unit or the laundry room unit. The parcel is served by public 
sewer and public water. 

§ 145-70. Applicability.

All uses identified as permitted with site plan approval in Article V shall be subject to the requirements of 
this article in the following situations: 

A. A new use is proposed on a lot;

B. Resumption of a use which has been discontinued for at least two years is proposed; or

C. An existing use proposes to expand its gross floor area and/or land area. YES – new SF is proposed for 

the pool area and new SF is involved with the after-the-fact approval of the various changes made since

1990

§ 145-71. Reviewing authority. [Amended 4-19-1997]

A. The reviewing authority for uses or structures requiring site plan review under Article V shall be 
determined by the Reviewing Authority Chart. Editor's Note: The Reviewing Authority Chart is included at the end of

this chapter. [Amended 4-18-1998] The amendments sought requires Planning Board approval. 

B. If a particular reviewing authority is set forth in sections of the Wells Municipal Code other than 
Subsection A of this section for a particular use, structure or procedure that conflicts with the above 
chart, such other sections of the Code will control with respect to the proper review authority. 

§ 145-72. Applications. [Amended 4-26-1996]

Appropriate application forms shall be available from the Office of Planning and Development. All 
applications shall be filed with the Office of Planning and Development, and the application fee shall be 
paid to the Town of Wells.

http://www.wellstown.org
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§ 145-73. Fees.

A. An application fee as established by the Board of Selectmen, following notice and a public hearing, 
shall be paid at the time an application is filed. Applicant submitted and application fee and escrow 

deposit. 

B. The applicant shall reimburse the Town for all expenses incurred for notifying abutters of the proposed 
site plan and advertising of any public hearing regarding the site plan. 

C. The Town staff or Planning Board may employ the services of technical experts to assist it in reviewing
applications and in determining appropriate conditions of approval. The applicant shall be informed of 
the intended use of such services and their approximate cost. A deposit equal to the estimated cost shall 
be paid to the Town prior to the employment of any such technical experts. The total cost of any such 
review shall be paid by the applicant prior to the signing of any approved plans. If the entire deposit is 
not expended, the remaining balance shall be returned to the applicant. [Amended 4-26-1996; 11-7-
2000]

§ 145-74. Review and approval process.

G. Amendment to approved site plans.

(2) Upon receipt of an application to amend a previously approved site plan, the Code Enforcement 
Officer shall follow the procedure for reviewing a site plan review preapplication as set forth in 
Subsection A. Notice of the filing of an application to amend an approved site plan shall follow 
the notice procedure for the filing of a preapplication for site plan review as set forth in 

Subsection A. Procedure for site plan pre-application and application 

shall be followed. *

(3) The procedure for reviewing applications to amend a previously approved site plan shall follow 
the procedure for reviewing a site plan review application as set forth in this section unless the 
reviewing authority determines that the amendment is of such an inconsequential nature that the 
full site plan review procedure is not necessary. For applications to amend a previously approved 
site plan, the reviewing authority may combine the preapplication and application steps and may 
waive the requirement for a public hearing. 

(4) Field changes to approved site plans. [Added 4-18-1998] Not applicable at this time

H. The Planning Board may require that a performance bond or other suitable financial guaranties be 
posted by the applicant. The form and amount of this bond of financial guaranty must be acceptable to 
the Town Manager. Not applicable

I. Technical assistance. The Code Enforcement Officer, the Staff Review Committee or the Planning 
Board may, at its discretion, forward a copy of the application, the plans and all supporting 
documentation to any appropriate technical expert for review. The review may include traffic impact, 
roadway and parking area design and construction, stormwater management and erosion and 
sedimentation control, as well as any other concerns of the reviewing authority. The applicant shall pay 
for the employment of any such experts. (See § 175-73C.) Not applicable

A. Preapplication. [Amended 4-14-2000] *

(1) Prior to submitting an application, the applicant shall submit to the Office of Planning and 
Development a preapplication form, sketch plan of the subject property showing existing and 
proposed buildings, parking areas, lot boundaries, adjacent streets, entrances to the property, 
water bodies, any other significant features Plan provided, a list of names and addresses of abutters
to the proposed project Provided, and a set of Size 10 envelopes addressed to the abutters Provided,
affixed with first class postage. The addresses of these abutters shall be obtained from the Town 
of Wells Tax Assessor's records. Within seven days of receipt of a preapplication by the Office of
Planning and Development, the Code Enforcement Officer shall: 

(a) Determine the level of review to be required under § 14-71 and whether or not the proposed

use is a permitted use on the subject lot. On 2/11/16 the Code Officer determined the uses 

are permitted.

(b) If the proposed use is a permitted use on the subject lot:  Abutter notification mailed 



2/12/16

[1] Send or deliver a notice to the applicant and the abutters of such determinations by 
first class mail.  YES

[2] Certify that said notices have been sent or delivered.

[3] If the reviewing authority pursuant to § 145-71 is the Code Enforcement Officer, 

indicate to the applicant the information the applicant needs to submit as part of the 
application.  Not applicable

[4] If the reviewing authority pursuant to § 145-71 is the Staff Review Committee or the 

Planning Board, place the applicant on the next available agenda for a preapplication 
meeting, if a preapplication meeting is requested by the applicant. Planning Board 
scheduled to receive site plan amendment application on 2/22/16

(c) If the proposed use is not a permitted use on the subject lot, send a notice to the applicant of
such determination by first class mail and certify that said notice has been sent. 

(2) The abutters' notification sent pursuant to Subsection A(1)(b)[1] above shall include a copy of the
preapplication form and an explanation of the purpose of the notification. YES If the reviewing 
authority is the Staff Review Committee or the Planning Board and a preapplication meeting with
the Committee or Board is requested by the applicant, the preapplication meeting date shall also 
be included in the notification YES, and said notification shall be sent or delivered by first class 
mail at least 10 days before the meeting. Abutter notification mailed on 2/12/16; meeting is on 

2/22/16

(3) The Staff Review Committee or the Planning Board at its preapplication meeting with the 
applicant shall indicate the information which the applicant will be required to submit as part of 
the application and may schedule an on-site inspection of the property. The Committee or Board 
may waive any of the submission requirements listed in § 145-77 if it determines that they would 

not be applicable or are not necessary to determine that the standards of § 145-75 have been or 

will be met. To be determined

(4) If the applicant does not request a preapplication meeting with the Staff Review Committee or 
the Planning Board the applicant is encouraged to meet with the Director of Planning and 
Development to discuss the project and the information the applicant will be expected to submit 
as part of the application. 

Recommendations and Conclusion:

1. The Planning Board will conduct a site walk of the property on March 5th.

2. A Site Walk Results memo will be prepared by the Planning Office on Monday, March 7th

and distributed at the Planning Board meeting. 



Planning & Development
208 Sanford Road, Wells, Maine   04090

Phone:  (207) 646-5187, Fax:  (207) 646-2935
Website:  www.wellstown.org

Michael  G. Livingston, Town Engineer/Planner mlivingston@wellstown.org

Shannon  M. L. Belanger,  Planning  Assistant sbelanger@wellstown.org

Site Plan Amendment Application Memo

Date: March 1, 2016

To: Planning Board

From: Planning Office

Re: Seaglass Village – Site Plan Amendment #9 Application   - Map 19, Lot 31

Attar Engineering, Inc. has submitted a site plan amendment application on behalf of the 
property owner, Village Developers, LLC. The amendment proposes to eliminate the 60’ x 
120’ all-purpose court and replace with grass parking and remove 2 grass parking spaces 
near the office. No other changes are proposed. No new seasonal cottage units or hotel units 
are proposed and no change in use is proposed.  The existing approved uses on the parcel 
include 179 non-conforming seasonal cottage units, 24 non-conforming hotel/motel units (a 
total of 203 lodging units), and 1 dwelling unit off of Old County Road. The property is 
considered a Lodging Facility per 145-52. Accessory uses in the GB zone include the 24’ x 
40’ gatehouse/ office space (960 SF); the 30’x60’ pool/ wading pool with patio (6,508 SF); 6’ x
6’ guardhouse (36 SF); and a 14’ x24’ shed (336 SF)..  A 10’ x 20’ trash compactor with 8’ 
high fence near the exit also exists. The existing dwelling unit is being used temporarily as an 
office. See sheet 2 note 28. Accessory uses in the R zone include the 11,800 SF Clubhouse 
with food service; a 2,235 SF Pool; a 2,605 Walking Pool; a 17,233 SF patio with fire place, 2 
bocce courts; 2 shuffle board courts; a putting green; and two 60’ x 120’ tennis courts (14,400 
SF). The dog park area in the Rural zone is shown on the plan. All amenities for the Lodging 
Facility are permitted to be available year round with the elimination of note 25 on sheet 2. 
The parcel is located within the General Business, Rural and 75’ Shoreland Overlay Districts. 
The parcel has street frontage off of Route 1 and Old County Road. The parcel is 65 acres in 
size and is served by public water and sewer. The parcel proposes 479 parking spaces, of 
which 5 are designated as handicap accessible. 447 spaces are required.  467 spaces will be
provided temporarily due to the placement of the temporary model unit until 11-30-2016.

§ 145-70. Applicability.

All uses identified as permitted with site plan approval in Article V shall be subject to the requirements of 
this article in the following situations: 

A. A new use is proposed on a lot;

B. Resumption of a use which has been discontinued for at least two years is proposed; or

C. An existing use proposes to expand its gross floor area and/or land area. The applicant proposes 
eliminate an all-purpose court and replace the court area with grass parking

§ 145-71. Reviewing authority. [Amended 4-19-1997]
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A. The reviewing authority for uses or structures requiring site plan review under Article V shall be 
determined by the Reviewing Authority Chart. Editor's Note: The Reviewing Authority Chart is included at the end of

this chapter. [Amended 4-18-1998] The amendment sought requires Planning Board approval as the changes

proposed will alter notes on the site plan previously approved by the Planning Board

B. If a particular reviewing authority is set forth in sections of the Wells Municipal Code other than 
Subsection A of this section for a particular use, structure or procedure that conflicts with the above 
chart, such other sections of the Code will control with respect to the proper review authority. 

§ 145-72. Applications. [Amended 4-26-1996]

Appropriate application forms shall be available from the Office of Planning and Development. All 
applications shall be filed with the Office of Planning and Development, and the application fee shall be 
paid to the Town of Wells.

§ 145-73. Fees.

A. An application fee as established by the Board of Selectmen, following notice and a public hearing, 
shall be paid at the time an application is filed. Applicant submitted an application fee and escrow

B. The applicant shall reimburse the Town for all expenses incurred for notifying abutters of the proposed 
site plan and advertising of any public hearing regarding the site plan. 

C. The Town staff or Planning Board may employ the services of technical experts to assist it in reviewing
applications and in determining appropriate conditions of approval. The applicant shall be informed of 
the intended use of such services and their approximate cost. A deposit equal to the estimated cost shall 
be paid to the Town prior to the employment of any such technical experts. The total cost of any such 
review shall be paid by the applicant prior to the signing of any approved plans. If the entire deposit is 
not expended, the remaining balance shall be returned to the applicant. [Amended 4-26-1996; 11-7-
2000]

§ 145-74. Review and approval process.

G. Amendment to approved site plans.

(2) Upon receipt of an application to amend a previously approved site plan, the Code Enforcement 
Officer shall follow the procedure for reviewing a site plan review preapplication as set forth in 
Subsection A. Notice of the filing of an application to amend an approved site plan shall follow 
the notice procedure for the filing of a preapplication for site plan review as set forth in 

Subsection A. Procedure for site plan pre-application and application shall be followed. *

(3) The procedure for reviewing applications to amend a previously approved site plan shall follow 
the procedure for reviewing a site plan review application as set forth in this section unless the 
reviewing authority determines that the amendment is of such an inconsequential nature that the 
full site plan review procedure is not necessary. For applications to amend a previously approved 
site plan, the reviewing authority may combine the preapplication and application steps and may 
waive the requirement for a public hearing. 

(4) Field changes to approved site plans. [Added 4-18-1998] Not applicable at this time

H. The Planning Board may require that a performance bond or other suitable financial guaranties be 
posted by the applicant. The form and amount of this bond of financial guaranty must be acceptable to 
the Town Manager. Not applicable

I. Technical assistance. The Code Enforcement Officer, the Staff Review Committee or the Planning 
Board may, at its discretion, forward a copy of the application, the plans and all supporting 
documentation to any appropriate technical expert for review. The review may include traffic impact, 
roadway and parking area design and construction, stormwater management and erosion and 
sedimentation control, as well as any other concerns of the reviewing authority. The applicant shall pay 
for the employment of any such experts. (See § 175-73C.) Not applicable

A. Preapplication. [Amended 4-14-2000] *



(1) Prior to submitting an application, the applicant shall submit to the Office of Planning and 
Development a preapplication form, sketch plan of the subject property showing existing and 
proposed buildings, parking areas, lot boundaries, adjacent streets, entrances to the property, 
water bodies, any other significant features Plan provided, a list of names and addresses of abutters
to the proposed project Provided, and a set of Size 10 envelopes addressed to the abutters Provided,
affixed with first class postage. The addresses of these abutters shall be obtained from the Town 
of Wells Tax Assessor's records. Within seven days of receipt of a preapplication by the Office of
Planning and Development, the Code Enforcement Officer shall: 

(a) Determine the level of review to be required under § 14-71 and whether or not the proposed

use is a permitted use on the subject lot. On 2/9/16 the Code Officer determined the use to

be permitted at the time of original approval.

(b) If the proposed use is a permitted use on the subject lot:  Abutter notification mailed 

2/12/16

[1] Send or deliver a notice to the applicant and the abutters of such determinations by 
first class mail.  YES

[2] Certify that said notices have been sent or delivered.

[3] If the reviewing authority pursuant to § 145-71 is the Code Enforcement Officer, 

indicate to the applicant the information the applicant needs to submit as part of the 
application.  Not applicable

[4] If the reviewing authority pursuant to § 145-71 is the Staff Review Committee or the 

Planning Board, place the applicant on the next available agenda for a preapplication 
meeting, if a preapplication meeting is requested by the applicant. Planning Board 
received the amendment application on 2/22/16

(c) If the proposed use is not a permitted use on the subject lot, send a notice to the applicant of
such determination by first class mail and certify that said notice has been sent. 

(2) The abutters' notification sent pursuant to Subsection A(1)(b)[1] above shall include a copy of the
preapplication form and an explanation of the purpose of the notification. YES If the reviewing 
authority is the Staff Review Committee or the Planning Board and a preapplication meeting with
the Committee or Board is requested by the applicant, the preapplication meeting date shall also 
be included in the notification YES, and said notification shall be sent or delivered by first class 
mail at least 10 days before the meeting. Abutter notification mailed on 2/12/16

(3) The Staff Review Committee or the Planning Board at its preapplication meeting with the 
applicant shall indicate the information which the applicant will be required to submit as part of 
the application and may schedule an on-site inspection of the property. The Committee or Board 
may waive any of the submission requirements listed in § 145-77 if it determines that they would 

not be applicable or are not necessary to determine that the standards of § 145-75 have been or 

will be met. 

(4) If the applicant does not request a preapplication meeting with the Staff Review Committee or 
the Planning Board the applicant is encouraged to meet with the Director of Planning and 
Development to discuss the project and the information the applicant will be expected to submit 
as part of the application. 

Recommendations and Conclusion:

1. The Planning Board should consider the following:
a. Find the application compliant (145-75)
b. Vote to approve and sign the Findings of Fact & Decisions
c. Vote to approve and sign the Site Plan

Thank you.
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Article X
Site Plan Approval

PROJECT INFORMATION

General: Project Name:
Applicant:
Landowner:
Location:
Existing Use:
Proposed Land Use:
Tax Parcel ID:
Zoning District:
Art VII Performance Standard:
Design Engineer:
Plan Submission Date:

Seaglass Village
Village Developers, LLC, PO Box 339, Wells, ME 04090
Village Developers, LLC, PO Box 339, Wells, ME 04090
Post Road and Old County Road
179 unit seasonal cottage complex and 24 unit hotel/motel with amenities (203 Lodging Units)
179 unit seasonal cottage complex and 24 unit hotel/motel with amenities (203 Lodging Units)
Map 19, Lot 31
General Business, Rural and 75’ Shoreland Overlay Districts
Lodging Facilities 145-52
Lew Chamberlain, Attar Engineering, Inc, 1284 State Rd, Eliot, ME 03903
10/29/2015

Project Description: Attar Engineering, Inc. has submitted a site plan amendment application on behalf of the property owner, Village Developers, LLC. 
The amendment proposes to eliminate the 60’ x 120’ all-purpose court and replace with grass parking and remove 2 grass parking 
spaces near the office. No other changes are proposed. No new seasonal cottage units or hotel units are proposed and no change in 
use is proposed.  The existing approved uses on the parcel include 179 non-conforming seasonal cottage units, 24 non-conforming 
hotel/motel units (a total of 203 lodging units), and 1 dwelling unit off of Old County Road. The property is considered a Lodging 
Facility per 145-52. Accessory uses in the GB zone include the 24’ x 40’ gatehouse/ office space (960 SF); the 30’x60’ pool/ wading 
pool with patio (6,508 SF); 6’ x 6’ guardhouse (36 SF); and a 14’ x24’ shed (336 SF)..  A 10’ x 20’ trash compactor with 8’ high fence 
near the exit also exists. The existing dwelling unit is being used temporarily as an office. See sheet 2 note 28. Accessory uses in the 
R zone include the 11,800 SF Clubhouse with food service; a 2,235 SF Pool; a 2,605 Walking Pool; a 17,233 SF patio with fire place, 
2 bocce courts; 2 shuffle board courts; a putting green; and two 60’ x 120’ tennis courts (14,400 SF). The dog park area in the Rural 
zone is shown on the plan. All amenities for the Lodging Facility are permitted to be available year round with the elimination of note 
25 on sheet 2. The parcel is located within the General Business, Rural and 75’ Shoreland Overlay Districts. The parcel has street 
frontage off of Route 1 and Old County Road. The parcel is 65 acres in size and is served by public water and sewer. The parcel 
proposes 479 parking spaces, of which 5 are designated as handicap accessible. 447 spaces are required.  467 spaces will be 
provided temporarily due to the placement of the temporary model unit until 11-30-2016. 

Completeness 
Determination:

Public Hearing:

2/22/2016

Waived on 2/22/16
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Staff Review Mtg: None

PROJECT HISTORY

1. On 2/9/16 the applicant submitted a Site Plan Amendment Application for the above described project. 
2. On 2/9/16 the Code Enforcement Office prepared an Article V use determination finding that the seasonal cottage use proposed is not permitted within the 

properties zoning districts but that the cottage use is grandfathered as non-conforming as the use was permitted at the time the project was originally 
approved. The hotel/motel use is a permitted use. 

3. On 2/12/16 abutters were mailed notice of the amendment application and of the 2/22/16 Planning Board meeting.
4. On 2/18/16 the Planning Office prepared Article V, VI, VII, draft completeness review checklists, and a memo for the application.
5. On 2/22/16 the Planning Board received the Site Plan Amendment Application and voted to waive a site walk of the property; and voted to find the application 

complete, and voted to waive a public hearing.
6. On 2/25/16 the Planning Office provided the application with note recommendations.
7. On 3/1/16 the Planning Office mailed recommended plan changes to the applicant’s agent and prepared draft compliance (145-75)/ Findings of Fact & 

Decisions. 
8. On ____ the Planning Office received revised site plans for review.
9. On ____the Planning Office prepared finalized compliance/ Findings of Fact & Decisions for the Planning Board.
10. On 3/7/16 the Planning Board voted to find the application compliant, voted to approve and sign the Findings of Fact & Decisions and voted to approve and 

sign the site plan at the end of the meeting. 

               

§ 145-75. Criteria and Standards
Comments

The following standards shall be applied to all applications for site plan 
approval. These standards are intended to provide a frame of reference for 
the applicant in the development of his plans and a method of review. 
These standards shall be applied reasonably and fairly, when applicable, 
taking into account any extenuating circumstances or special features of 
the property or its neighborhood.
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§ 145-75. Criteria and Standards
Comments

A. Traffic. The proposed development shall provide for safe access to 
and from public and private roads. Safe access shall be assured by 
providing an adequate number of exits and entrances that have 
adequate sight distances and do not conflict with or adversely impact 
the traffic movements at intersections, schools and other traffic 
generators. Curb cuts shall be limited to the minimum width 
necessary for safe entering and exiting. The proposed development 
shall not have an unreasonable adverse impact on the Town road 
system and shall provide adequate parking and loading areas. No 
use or expansion of a use shall receive site plan approval if any 
parking spaces are located in a public right-of-way or if any travel 
lane of a state number highway is used as part of the required aisle 
to access any parking spaces. 

Parcel has over 200’ of frontage on Route 1 and over 400’ of frontage on Old County Rd. The 
minimum street frontage requirement is noted on sheet 1. The setback required along Old County 
Road may be reduced to 15 feet. This is noted within note 17.  Snow storage is shown on the site 
plan. The speed limit of Route 1 is 40 MPH. Old County Road speed limit is 25 MPH. Site Distance
noted onto Old County Road is adequate.  

All previously approved parking has been designed to this 90 degree standard, with the exception 
of the grass/paved golf cart parking spaces. Sheet 1 states that each hotel building envelope shall 
contain one parking space 9’ x 19’ in dimension.  Sheet 3 shows the front parking lot to also be 
designed to the 90 degree parking space dimensional requirements. The prior approval involved 
the relocation of the All-purpose Court to the front grass parking lot. The seasonal cottage parking 
(TYP) notes a 9’ x 19’ dimension. The golf cart space dimension is noted on sheet 3 (5’ x 8’).  The 
ADA gravel parking space near the tennis court must be 24’ wide with a 15’ depth. 24’ x 10’ 
dimension is noted with a 5’ aisle. Note 6 states there are 479 parking spaces provided and the 
parking requirement for the lodging facility is 447. Of the 479 provided, 92 are “common spaces.” 
92*.04 = 4 handicap accessible spaces are required; 5 have been provided.   Sheet 11 shows the 
handicap accessible signage/ a handicap space detail. No changes to parking spaces are 
proposed.

Sheet 1 states that the dwelling unit off of Old Country Road provides 2 parking spaces. 203 
two bedroom lodging units = 203 x 2 = 406 sleeping rooms x 1.1 = 447 spaces are required. 
479 spaces are provided (467 while the model unit is located at the front of the property). 2 
gravel or grass paver spaces are dedicated for each seasonal cottage unit (358 spaces) and 
1 gravel parking space is dedicated to each hotel/motel unit (24 spaces) totaling 382 
dedicated spaces with 92 “common spaces”. 382 + 92 = 479 spaces provided (including the 

5 handicap spaces).
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§ 145-75. Criteria and Standards
Comments

A. All 179 seasonal cottage units are dedicated to have 2 gravel/grass paver parking spaces 
and 1 grass golf cart space. The gravel/grass paver parking spaces are 9’ x 19’ in dimension 
and the golf cart spaces are 5’ x 8’ in dimension. 179 x 2 = 358 gravel/ grass paver parking 
spaces. The 24 hotel/motel units are dedicated to have one 9’ x 19’ gravel parking space. 24 
x 1 = 24 gravel spaces.  A total of 382 spaces are designated for these units.  (179+24 x 2 x 
1.1 = 447 spaces required).  Note 6 states 479 spaces are provided.

The front paved parking lot is proposed to have 44 (9’ x 19’) parking spaces. The front 
grass parking lot is proposed to have 42 spaces with all 42 to be constructed once the
Model Unit is relocated within the lodging facility as note 24 on sheet 2 outlines.

The site plan also depicts 7 grass golf cart spaces near the gatehouse/office, 32 paved golf 
cart parking spaces near the clubhouse with grass golf cart overflow parking. 2 grass golf 
cart spaces are proposed near the rear courts, 4 grass golf cart spaces are near the single 
tennis court. See parking detail on sheet 8. 

All grass parking is associated with the seasonal cottage units and associated amenities. 
See note 26 on sheet 2. Grass parking to be used only between May 1st and November 1st. 
On 2/22/16 the Planning Board to consider the additional new grass parking proposed 
in the GB District as this area serves the year round Hotel use and consider the grass 
parking areas to be acceptable as the year round use is adequately served by existing 
gravel/paved parking spaces. 

The 24 hotel/motel units are served be an adequate number of gravel/paved parking for the 
year round use: 53 are required and 74 are provided. 7 grass golf cart spaces at the 
gatehouse/office shall only be used between May 1st and Nov. 1st due to their seasonal use.

BASED ON THE FOREGOING, THE PLANNING BOARD FINDS THAT THIS STANDARD 
SHALL REMAIN MET.
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§ 145-75. Criteria and Standards
Comments

B. Dust, fumes, vapors and gases. Emission of dust, dirt, fly 
ash, fumes, vapors or gases which could damage human 
health, animals, vegetation or property or which could soil or 
stain persons or property, at any point beyond the lot line of 
the commercial or industrial establishment creating that 
emission, shall be prohibited.

This parcel is prohibited from emitting dust, fumes, vapors or gases at any point beyond
its lot lines. 

BASED ON THE FOREGOING, THE PLANNING BOARD FINDS THAT THIS 
STANDARD SHALL REMAIN MET.

C. Odor. No land use or establishment shall be permitted to 
produce offensive or harmful odors perceptible beyond its lot 
lines, measured either at ground or habitable elevation.

This parcel is prohibited from producing offensive or harmful odors at any point beyond 
its lot lines.

BASED ON THE FOREGOING, THE PLANNING BOARD FINDS THAT THIS 
STANDARD SHALL REMAIN MET. 

D. Glare. No land use or establishment shall be permitted to 
produce a strong, dazzling light or reflection of that light 
beyond its lot lines onto neighboring lots or onto any Town 
way so as to impair the vision of the driver of any vehicle upon 
that Town way.

There is a lighted sign along Route 1. No changes are proposed to this lighting. See 
note #9 and #10 on the site plan sheet 1. 

BASED ON THE FOREGOING, THE PLANNING BOARD FINDS THAT THIS 
STANDARD SHALL REMAIN MET.
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§ 145-75. Criteria and Standards
Comments

E. Stormwater runoff. Surface water runoff shall be minimized 
and detained on site if possible or practicable in accordance 
with Chapter 202-12F(4) General Standards of the Wells 
Subdivision Ordinance (wherein the word “site plan” shall be 
substituted for “subdivision”). If it is not possible to detain 
water on site, downstream improvements to the channel may 
be required of the developer to prevent flooding which would 
be caused by his project. The natural state of watercourses, 
swales, floodways or rights-of-way shall be maintained as 
nearly as possible. [Amended 4-27-2007]

A stormwater management report prepared by Attar Engineering Inc. dated 1-21-11 
had been previously provided and was peer reviewed by AMEC Earth & Environmental,
Inc. on 3-4-11. 

DEP Buffer Monumentation was not required by MDEP.

Two units do not meet the required 25’ DEP buffer from the wetland (106 and 108). 
DEP approval (L-22979-87-Q-B) was granted for unit 108; unit 106 approval was 
granted in Jun 2010 (L-22979-28-K-M). Other units are very close to the buffer setback 
(300, 138, 141, 406, 502) but do meet the setback required. The updated MDEP 
approval was to be provided within 90 days of site plan approval of amendment #6.

The revised drainage from Amendment #7 was reviewed by the Town Engineer and the

changes were found to have an insignificant impact on stormwater. A revised DEP 
Permit for amendment #7 was received dated November 2014 (L-22979-87-R-
M). Changes included: wetland delineation, wooded stormwater buffer revision 
and a significant vernal pool was located in the wetland. Easements not required, 
common element of condominium.

BASED ON THE FOREGOING, THE PLANNING BOARD FINDS THAT THIS 
STANDARD SHALL REMAIN MET.

F. Erosion control. Erosion of soil and sedimentation of 
watercourses and water bodies shall be minimized by 
employing the following best-management practices: 
[Amended 4-27-2007]

Standard terms and conditions of the Town of Wells are noted on the prior approved 
site plans and remain a requirement.  Best Management Practices are a standard 
condition of approval. 

BASED ON THE FOREGOING, THE PLANNING BOARD FINDS THAT THIS 
STANDARD SHALL REMAIN MET.

(1) Stripping of vegetation, soil removal and regrading or 
other development shall be accomplished in such a way 
as to minimize erosion.
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§ 145-75. Criteria and Standards
Comments

(2) The duration of exposure of the disturbed area shall be 
kept to a practical minimum.

(3) Temporary vegetation and/or mulching shall be used to 
protect exposed critical areas during development.

(4) Permanent (final) vegetation and mechanical erosion 
control measures in accordance with the standards of 
the York County Soil and Water Conservation District or 
the Maine Soil and Water Conservation Commission 
shall be installed as soon as practicable after 
construction ends.

(5) Until a disturbed area is stabilized, sediment in runoff 
water shall be trapped by the use of debris basins, silt 
traps or other acceptable methods as determined by the 
reviewing authority.

(6) The top of a cut or the bottom of a fill section which 
alters the existing grade by more than two feet shall not 
be closer than 10 feet to an adjoining lot.

(7) During grading operations, methods of dust control shall 
be employed.

(8) The proposed site plan shall prevent soil erosion and 
sedimentation from entering waterbodies, wetlands, and 
adjacent properties.

(9) The procedures outlined in the erosion and 
sedimentation control plan shall be implemented during 
the site preparation, construction, and clean-up stages.

(10) Cutting or removal of vegetation along waterbodies shall
not increase water temperature or result in shoreline 
erosion or sedimentation.
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§ 145-75. Criteria and Standards
Comments

(11) Topsoil shall be considered part of the site plan and 
shall not be removed from the site except for surplus 
topsoil from roads, parking areas, and building 
excavations.

G. Setbacks and screening.  Parking and loading areas, exposed 
storage areas, exposed machinery installation and areas used for the 
storage or collection of discarded automobiles, auto parts, metals or 
any other articles of salvage or refuse shall have sufficient setbacks 
and screening to provide a visual buffer sufficient to minimize their 
adverse impact on the surrounding lots. Where a potential safety 
hazard to children would be likely to arise, physical screening 
sufficient to deter small children from entering the premises shall be 
provided and shall be maintained in good condition.

See note 17 on sheet 1.  In areas where this commercial parcel abuts residential 
parcels adequate existing vegetation, fencing, and landscaping are shown along this 
parcels lot lines to provide an adequate screen. 

The original site plan (sheets 16 and 17) outlined the landscaping plan along Route 1 
and Old County Road. This plan consists of various shade tree plantings, wild flowers, 
and grass. No changes to landscaping buffer areas are proposed. 

Sheet 3 shows a 4’ high landscaped berm with 6’ or 8’ high stockade fence. There is a 
detail of this berm and fence on sheet 12. This berm and fence shall screen the 
hotel/motel units from the residential homes along Edgewood. Hotel units shall be 
single-story.

Prior site plan approval included the removal of a large oak tree. Sheets 1, 3, and 12 
were updated and sheet 12 included a cross section B-B. Abutters were in support of 
the removal of this tree as doing so ensured proper implementation of the drainage 
swale. 

BASED ON THE FOREGOING, THE PLANNING BOARD FINDS THAT THIS 
STANDARD SHALL REMAIN MET.

H. Explosive materials. No highly flammable or explosive 
liquids, solids or gases shall be stored in bulk above ground, 
unless they are stored in compliance with the requirements of 
the National Fire Protection Association (NFPA) standards.

Hotel/motel units shall utilize electric heat. The addition of propane tanks would require 
additional review by the Town of Wells prior to installation.  No changes to other fuel 
tanks located on the parcel are proposed. All explosive materials shall be stored in 
compliance with NFPA standards. 

BASED ON THE FOREGOING, THE PLANNING BOARD FINDS THAT THIS 
STANDARD SHALL REMAIN MET.
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§ 145-75. Criteria and Standards
Comments

I. Water quality. All aboveground outdoor storage facilities for 
fuel, chemicals, chemical or industrial wastes and potentially 
harmful raw materials shall be located on reinforced cement 
and shall be completely enclosed by an impervious dike 
monolithically poured, which shall be high enough to contain 
the total volume of liquid kept within the storage area, plus the 
rain falling into this storage area during a fifty-year storm, so 
that such liquid shall not be able to spill onto or seep into the 
ground surrounding the paved storage area. Storage tanks for 
home heating fuel and diesel fuel, not exceeding 275 gallons 
in size, shall be exempted from this requirement.

Fuel storage tanks not exempt from this requirement shall be stored in compliance with 
these standards. 

BASED ON THE FOREGOING, THE PLANNING BOARD FINDS THAT THIS 
STANDARD SHALL REMAIN MET.

J. Preservation of landscape. Unnecessary disturbance of the 
landscape shall be minimized, insofar as practicable, by 
minimizing tree removal and any grade changes.

See coverage tables on sheet 1. No changes to lot coverage are proposed.

Coverage for the R zone is approved to be 19.996% . Planning Board found the 
coverage table considerations capture the coverage proposed. See note 5 for 
maximum coverage allowed on sheet 1. 

Coverage for the GB zone is approved to be 29.5%. See note 5 on sheet 1 for 
maximum coverage allowed. Some grass parking is identified – Planning Board 
determined on 10/7/13 that grass parking in the GB District is permitted as gravel/paved
parking adequately serves the year round hotel use. UNO means – unless noted 
otherwise.

2 foot contours are depicted on prior approved site plan sheets. No changes to 

contours are proposed.

BASED ON THE FOREGOING, THE PLANNING BOARD FINDS THAT THIS 
STANDARD SHALL REMAIN MET.
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§ 145-75. Criteria and Standards
Comments

K. Refuse disposal. The applicant shall provide for the disposal 
of all solid and liquid wastes on a timely basis and in an 
environmentally safe manner. The review board shall consider 
the impact of particular industrial or chemical wastes or by-
products upon the Wells transfer station (in terms of volume, 
flammability or toxicity) and may require the applicant to 
dispose of such wastes elsewhere, in conformance with all 
applicable state and federal regulations. The board may 
require the applicant to specify the amount and exact nature of
all industrial or chemical wastes to be generated by the 
proposed operation.

An existing 10’ x 20’ trash compactor with 8’ high stockade fence exists near the exit of 
the property at the front of the parcel. This compactor is adequately screened and 
maintained and shall meet setback requirements. 

BASED ON THE FOREGOING, THE PLANNING BOARD FINDS THAT THIS 
STANDARD SHALL REMAIN MET.

L. Water supply. The applicant shall demonstrate the availability 
of adequate water supply for fire protection and the 
consumption needs of the proposed development.

A letter from the KKW Water District dated 1-25-2011 was submitted for amendment #5 
and states adequate capacity exists to serve the projects proposal.  Planning Board 
found the submission of a new letter was not necessary for this amendment application
as no new units or change in use are proposed. 

BASED ON THE FOREGOING, THE PLANNING BOARD FINDS THAT THIS 
STANDARD SHALL REMAIN MET. 

M. Sewage disposal. The applicant shall provide for the safe 
disposal of all wastewaters.

A letter from the Wells Sanitary District dated 1-21-2011 has been submitted and states 
adequate capacity exists to serve the projects proposal.  No change proposed. 
Planning Board found the submission of a new letter was not necessary for this 
amendment application as no new units or change in use are proposed.

BASED ON THE FOREGOING, THE PLANNING BOARD FINDS THAT THIS 
STANDARD SHALL REMAIN MET. 
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§ 145-75. Criteria and Standards
Comments

N. Fire safety. The site plan shall make adequate provisions for 
access by fire-fighting equipment and personnel.

See Fire Chief letter dated 10/18/13.  No changes are proposed that change or limit 
access by fire-fighting equipment and personnel.  Knox boxes are recommended. Prior 
to installation of a Knox box the Fire Department shall be consulted for placement. 
Parking along roadways/driveways are prohibited. Roadways/driveways and shoulders 
shall be kept passible and clear of obstructions.  See notes 14 and 16 on sheet 1 and 
22 and 23 on sheet 2. 

BASED ON THE FOREGOING, THE PLANNING BOARD FINDS THAT THIS 
STANDARD SHALL REMAIN MET. 

Standard Conditions of Approval
1. Site Plan approval secured under the provisions of this chapter shall expire within 10 years from the date on which the site plan is signed if all aspects of the site plan 

approval are not fully completed and established. Any site plan approval may include a phasing plan according to an approved time schedule not to exceed 10 years from 
the date on which the site plan is signed. Site plan approval shall expire if a use has been established and then discontinued for two years or more. [§145-74F]

2. Approval is conditioned upon compliance by the applicant with the plans and specifications which have been received by the Town in connection with this development 
proposal.

3. Conditions of approval or notes written on the face of the site plan may be amended only by the reviewing authority that approved the site plan. [§145-74G(1)(b)]
4. Failure to comply with any conditions of approval shall be construed to be a violation of Article X of the Land Use Ordinance and shall be grounds for revoking the approved 

development plan, initiating legal proceedings to enjoin construction development or any specific activity violating the conditions of plan approval or applying the legal 
penalties detailed in §145-64. [§145-79A]

5. Whenever sedimentation is caused by stripping vegetation, regrading or other development, it shall be the responsibility of the owner to immediately install sedimentation 
control devices on his lot and to remove sediment from all adjoining surfaces, drainage systems and watercourses and to repair any drainage, at his expense, as quickly as 
possible. Any landowner that fails to do so within two weeks after official written notification by the Code Enforcement Officer shall be penalized as set forth in §145-64. 
[§145-79B]

6. Erosion of soil and sedimentation of watercourses and water bodies shall be minimized by employing the following best-management practices [§145-75F]:
(a) Stripping of vegetation, soil removal and regrading or other development shall be accomplished in such a way as to minimize erosion.
(b) The duration of exposure of the disturbed area shall be kept to a practical minimum.
(c) Temporary vegetation and/or mulching shall be used to protect exposed critical areas during development.
(d) Permanent (final) vegetation and mechanical erosion control measures in accordance with the standards of the York County Soil and Water Conservation District or the 

Maine Soil and Water Conservation Commission shall be installed as soon as practicable after construction ends.
(e) Until a disturbed area is stabilized, sediment in runoff water shall be trapped by the use of debris basins, silt traps or other acceptable methods as determined by 

the reviewing authority.
(f) The top of a cut or the bottom of a fill section which alters the existing grade by more than two feet shall not be closer than 10 feet to an adjoining lot.
(g) During grading operations, methods of dust control shall be employed.
(h) The proposed site plan shall prevent soil erosion and sedimentation from entering waterbodies, wetlands, and adjacent properties.
(i) The procedures outlined in the erosion and sedimentation control plan shall be implemented during the site preparation, construction, and clean-up stages.
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(j) Cutting or removal of vegetation along waterbodies shall not increase water temperature or result in shoreline erosion or sedimentation.
(k) Topsoil shall be considered part of the site plan and shall not be removed from the site except for surplus topsoil from roads, parking areas, and building 

excavations.
7. The property shown on this plan may be developed and used only as depicted on this approved plan.  All elements and features of the plan and all representations made by 

the applicant in the record of the Planning Board and/or Staff Review Committee proceedings are conditions of the approval.  No change from the conditions of approval is 
permitted unless an amended plan is first submitted to and approved by the Planning Board and/or Staff Review Committee. 

8. Approval of the application or amendment application does not relieve the applicant from the responsibility to obtain building permits prior to construction and use permits 
prior to occupancy.

9. It is the applicant’s responsibility to contact Dig Safe prior to construction.
10. It is the owner/Homeowners Association/applicant/developer’s responsibility, not the Town Code Office or Town Planning Office, to contact the Town Clerk’s Office to apply 

for and maintain any and all business license(s) for the use(s) conducted on this subdivision/site plan parcel(s).  
11. Approval of any proposed field changes shall be obtained prior to construction. Said approvals shall be in writing. The Code Enforcement Office shall consult with the Office 

of Planning and Development prior to approving any field change.
12. Prior to the pouring of a building footing/foundation, the location of each cottage and/or building to be constructed shall be located on the face of the earth and shall be 

marked with surveyor pins or stakes. The developer shall receive approval of each cottage and/or building location from the Code Enforcement Office prior to the 
commencement of footing/foundation excavation.

13. If the property will be converted to a condominium form of ownership, the proposed condominium documents must be presented to the Town for review and approval by the 
Town Attorney. No use permit shall be issued until the Town Attorney has indicated approval of the condominium documents.

14. Upon completion of construction, the applicant shall provide to the Town record as-built drawings of the roadway, drainage, and utility related construction work.
15. The Town of Wells, Maine may employ the services of an engineering firm to assist in the inspection of roads and other infrastructure if, in the opinion of the Code 

Enforcement Office, the work necessary to insure compliance with Town ordinances or the requirements of this approval are beyond those capacities available by staff. The 
cost of such additional services will be born by the developer.

16. The issuance of certificates of occupancy will be based on the substantial completion of components, features, improvements and conditions of the site plan in the location of
the unit being constructed. 

Special Conditions of Approval

1. All previous Conditions of Approval will remain in effect unless specifically amended by this site plan amendment application. The approval of this Amended 
Site Plan in no way negates the need for applicant compliance with all previously set Conditions of Approval.

Dated at Wells, Maine this ______ day of ___________________, 2016

Wells Planning Board

By: _______________________________________________
Charles Millian, Chairman
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Michael  G. Livingston, Town Engineer/Planner mlivingston@wellstown.org

Shannon  M. L. Belanger,  Planning  Assistant sbelanger@wellstown.org

Site Plan Amendment Application Memo
Date: March 1, 2016

To: Planning Board

From: Planning Office

Re: Watercrest Condominiums – Site Plan Amendment Application   - Map 126, Lot 17

Lynn Wood, Water Crest Condominium Association President, has submitted a site plan 
amendment application for the property located off of 1277 Post Road identified as Tax Map 
126, Lot 17. The property is located within the General Business District. The property last 
received site plan approval in 1997 and the current amendment application seeks approval 
for various changes that have occurred without site plan approval including: depiction of 11 
Motel units and 1.5 acres of land added to this development after the 1989 site plan approval;
new dumpster location ; landscaped buffer changes; non-vegetated area changes; grass 
parking now paved, and unit additions/deck additions. The Lodging Facility consists of a 
building for the Lodging Office and contains 3 dwelling units. 28 hotel/motel units (unit 135 is 
supposed to be two units but was converted to 1 unit without approval); 17 housekeeping 
cottage units; and 11 motel units on 6.10 acres of land (includes the 1.5 acres added after 
1989 approval). The development is served by public sewer and public water. 

§ 145-70. Applicability.

All uses identified as permitted with site plan approval in Article V shall be subject to the requirements of 
this article in the following situations: 

A. A new use is proposed on a lot;

B. Resumption of a use which has been discontinued for at least two years is proposed; or

C. An existing use proposes to expand its gross floor area and/or land area. YES – 11 units and 1.5 acres 

and various unit changes since last approvals

§ 145-71. Reviewing authority. [Amended 4-19-1997]

A. The reviewing authority for uses or structures requiring site plan review under Article V shall be 
determined by the Reviewing Authority Chart. Editor's Note: The Reviewing Authority Chart is included at the end of

this chapter. [Amended 4-18-1998] The amendments sought requires Planning Board approval. 

B. If a particular reviewing authority is set forth in sections of the Wells Municipal Code other than 
Subsection A of this section for a particular use, structure or procedure that conflicts with the above 
chart, such other sections of the Code will control with respect to the proper review authority. 

§ 145-72. Applications. [Amended 4-26-1996]

Appropriate application forms shall be available from the Office of Planning and Development. All 
applications shall be filed with the Office of Planning and Development, and the application fee shall be 
paid to the Town of Wells.

§ 145-73. Fees.

http://www.wellstown.org
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A. An application fee as established by the Board of Selectmen, following notice and a public hearing, 
shall be paid at the time an application is filed. Applicant shall submit the required application fee and 

escrow prior to Planning Board receipt

B. The applicant shall reimburse the Town for all expenses incurred for notifying abutters of the proposed 
site plan and advertising of any public hearing regarding the site plan. 

C. The Town staff or Planning Board may employ the services of technical experts to assist it in reviewing
applications and in determining appropriate conditions of approval. The applicant shall be informed of 
the intended use of such services and their approximate cost. A deposit equal to the estimated cost shall 
be paid to the Town prior to the employment of any such technical experts. The total cost of any such 
review shall be paid by the applicant prior to the signing of any approved plans. If the entire deposit is 
not expended, the remaining balance shall be returned to the applicant. [Amended 4-26-1996; 11-7-
2000]

§ 145-74. Review and approval process.

G. Amendment to approved site plans.

(2) Upon receipt of an application to amend a previously approved site plan, the Code Enforcement 
Officer shall follow the procedure for reviewing a site plan review preapplication as set forth in 
Subsection A. Notice of the filing of an application to amend an approved site plan shall follow 
the notice procedure for the filing of a preapplication for site plan review as set forth in 

Subsection A. Procedure for site plan pre-application and application 

shall be followed. *

(3) The procedure for reviewing applications to amend a previously approved site plan shall follow 
the procedure for reviewing a site plan review application as set forth in this section unless the 
reviewing authority determines that the amendment is of such an inconsequential nature that the 
full site plan review procedure is not necessary. For applications to amend a previously approved 
site plan, the reviewing authority may combine the preapplication and application steps and may 
waive the requirement for a public hearing. 

(4) Field changes to approved site plans. [Added 4-18-1998] Not applicable at this time

H. The Planning Board may require that a performance bond or other suitable financial guaranties be 
posted by the applicant. The form and amount of this bond of financial guaranty must be acceptable to 
the Town Manager. Not applicable

I. Technical assistance. The Code Enforcement Officer, the Staff Review Committee or the Planning 
Board may, at its discretion, forward a copy of the application, the plans and all supporting 
documentation to any appropriate technical expert for review. The review may include traffic impact, 
roadway and parking area design and construction, stormwater management and erosion and 
sedimentation control, as well as any other concerns of the reviewing authority. The applicant shall pay 
for the employment of any such experts. (See § 175-73C.) Not applicable

A. Preapplication. [Amended 4-14-2000] *

(1) Prior to submitting an application, the applicant shall submit to the Office of Planning and 
Development a preapplication form, sketch plan of the subject property showing existing and 
proposed buildings, parking areas, lot boundaries, adjacent streets, entrances to the property, 
water bodies, any other significant features Plan provided, a list of names and addresses of abutters
to the proposed project Provided, and a set of Size 10 envelopes addressed to the abutters Provided,
affixed with first class postage. The addresses of these abutters shall be obtained from the Town 
of Wells Tax Assessor's records. Within seven days of receipt of a preapplication by the Office of
Planning and Development, the Code Enforcement Officer shall: 

(a) Determine the level of review to be required under § 14-71 and whether or not the proposed

use is a permitted use on the subject lot. On 6/25/15 the Code Officer determined the uses 

are permitted.

(b) If the proposed use is a permitted use on the subject lot:  Abutter notification mailed 

6/26/15

[1] Send or deliver a notice to the applicant and the abutters of such determinations by 



first class mail.  YES

[2] Certify that said notices have been sent or delivered.

[3] If the reviewing authority pursuant to § 145-71 is the Code Enforcement Officer, 

indicate to the applicant the information the applicant needs to submit as part of the 
application.  Not applicable

[4] If the reviewing authority pursuant to § 145-71 is the Staff Review Committee or the 

Planning Board, place the applicant on the next available agenda for a preapplication 
meeting, if a preapplication meeting is requested by the applicant. Planning Board 
scheduled to receive site plan amendment application on 7/6/15.

(c) If the proposed use is not a permitted use on the subject lot, send a notice to the applicant of
such determination by first class mail and certify that said notice has been sent. 

(2) The abutters' notification sent pursuant to Subsection A(1)(b)[1] above shall include a copy of the
preapplication form and an explanation of the purpose of the notification. YES If the reviewing 
authority is the Staff Review Committee or the Planning Board and a preapplication meeting with
the Committee or Board is requested by the applicant, the preapplication meeting date shall also 
be included in the notification YES, and said notification shall be sent or delivered by first class 
mail at least 10 days before the meeting. Abutter notification mailed on 6/26/15; meeting was on 

7/6/15

(3) The Staff Review Committee or the Planning Board at its preapplication meeting with the 
applicant shall indicate the information which the applicant will be required to submit as part of 
the application and may schedule an on-site inspection of the property. The Committee or Board 
may waive any of the submission requirements listed in § 145-77 if it determines that they would 

not be applicable or are not necessary to determine that the standards of § 145-75 have been or 

will be met. To be determined

(4) If the applicant does not request a preapplication meeting with the Staff Review Committee or 
the Planning Board the applicant is encouraged to meet with the Director of Planning and 
Development to discuss the project and the information the applicant will be expected to submit 
as part of the application. 

Recommendations and Conclusion:

1. The applicant has requested additional time to address various site plan and note changes

recommended by the Planning Office. A 60 day extension should be considered by the 

Planning Board. The Planning Board last granted an extension in October 2015.

a. The Planning Office and applicant have been corresponding periodically since the 

July site walk of this property.
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Michael  G. Livingston, Town Engineer/Planner mlivingston@wellstown.org
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Memo
Date: March 4, 2016

To: Planning Board

From: Michael G. Livingston, Town Engineer/Planner

Re: Zoning Changes proposed for discussion on 3/7/16

The attached Ordinance Change proposals have been reviewed by the Town 
Attorney, Planning Board and Board of Selectmen.

On Monday, the Planning Board should consider:
- Comments offered during the public hearing
- Review the Ordinance changes proposed
- Vote to recommend the Board of Selectmen consider the Ordinance 

Changes as written or as amended for the June Town Meeting

http://www.wellstown.org
mailto:mlivingston@wellstown.org
mailto:sbelanger@wellstown.org


Page 1 of 2

An Ordinance to Amend Chapter 145 (Land Use) of the Code of the Town of Wells
to Revise the Maximum Building Height in the General Business District

 for Municipal Facilities and Public Schools

NOTE: Proposed additions to existing Code sections are underlined.
Proposed deletions of existing Code sections are crossed out.
Other sections of the Ordinance are unchanged.

The Town of Wells hereby ordains and enacts “An Ordinance to Amend Chapter 145 (Land 

Use) of the Code of the Town of Wells to Revise the Maximum Building Height in the General 

Business District for Municipal Facilities and Public Schools” to read as follows:

Part 1:  Article V (District Regulations), § 145-26, entitled “General Business District” is hereby 

amended as follows:

G. Special provisions.:

(1)  If a person or entity owns parcels of land on the east and west sides of Route 1 
within the General Business District, the parcels may be treated as a single lot of 
land, provided that the property owner grants the Town a conservation easement 
over a portion of the land on the east side of Route 1. The easement shall cover a 
land area which, in conjunction with the parcels on the west side of Route 1, is 
adequate to support the proposed use as regulated in the district. The lot on the 
west side of Route 1 shall meet the minimum lot size requirement. Any proposed 
easement shall be reviewed and approved by the Planning Board.

(2) A municipal facility use or a public school use is allowed a maximum building height 
of 54 feet if constructed with a roof with a minimum slope of 7/12 and if it does not 
have a floor higher than 35 feet above the average finished grade.

Part 2:  Effective Date.

This Ordinance shall take effect upon adoption by the Town Meeting.

Given under our hands this ____ day of ______________, 2016.

BOARD OF SELECTMEN OF THE TOWN OF WELLS:
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____________________________ ______________________________
Karl Ekstedt Christopher Chase

____________________________ ______________________________
Richard Clark Kathy Chase

____________________________
Timothy Roche
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Michael  G. Livingston, Town Engineer/Planner mlivingston@wellstown.org

Shannon  M. L. Belanger,  Planning  Assistant sbelanger@wellstown.org

Memo
Date: March 4, 2016

To: Planning Board

From: Michael G. Livingston, Town Engineer/Planner

Re: Zoning Changes proposed for discussion on 3/7/16

The attached Ordinance Change proposals have been reviewed by the Town 
Attorney, Planning Board and Board of Selectmen.

On Monday, the Planning Board should consider:
- Comments offered during the public hearing
- Review the Ordinance changes proposed
- Vote to recommend the Board of Selectmen consider the Ordinance 

Changes as written or as amended for the June Town Meeting
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An Ordinance to Amend Chapter 1 (General Provisions), Chapter 91 (Building Construction), 
Chapter 116 (Floodplain Management), Chapter 132 (Historic Preservation), Chapter 145 (Land 

Use), Chapter 201 (Streets and Sidewalks), and Chapter 202 (Subdivision of Land) of the Code of 

the Town of Wells to Update Section References within the Ordinances

NOTE: Proposed additions to existing Code sections are underlined.
Proposed deletions of existing Code sections are crossed out.
Other sections of the Ordinance are unchanged.

The Town of Wells hereby ordains and enacts “An Ordinance to Amend Chapter 1 (General 

Provisions), Chapter 91 (Building Construction), Chapter 116 (Floodplain Management), Chapter 

132 (Historic Preservation), Chapter 145 (Land Use), Chapter 201 (Streets and Sidewalks), and 

Chapter 202 (Subdivision of Land) of the Code of the Town of Wells to Update Section References

within the Ordinances” to read as follows:

Part 1:  Chapter 1 (General Provisions), § 1-1, entitled “Adoption of Code” is hereby amended 

as follows:

The various chapters and articles of the 1985 Code of the Town of Wells, and subsequent 
ordinances of the Town of Wells of a general and permanent nature adopted by the Town Meeting 
and Board of Selectmen of the Town of Wells, as revised, codified and consolidated into chapters 
and sections by General Code Publishers Corp., and consisting of Chapters 1 through 212, together 
with certain regulations contained in Chapters 230 and 202 260, are hereby approved, adopted, 
ordained and enacted as the "Wells Municipal Code," hereinafter referred to as the "Code."

Part 2:  Chapter 91 (Building Construction), “General References” is hereby amended as 

follows:

GENERAL REFERENCES
Floodplain management — See Ch. 116 115.
Residential growth — See Ch. 174.
Subdivision of land — See Ch. 202 260.

Part 3:  Chapter 116 (Floodplain Management), “General References” is hereby amended as 

follows:

GENERAL REFERENCES
Subdivision of land — See Ch. 202 260.
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Part 4:  Chapter 132 (Historic Preservation), “General References” is hereby amended as 

follows:

GENERAL REFERENCES
Floodplain management — See Ch. 116 115.

Part 5:  Chapter 145 (Land Use), “General References” is hereby amended as follows:

GENERAL REFERENCES
.
Floodplain management — See Ch. 116 115.
Residential growth — See Ch. 174.
Subdivision of land — See Ch. 202 260.

Part 6:  Chapter 145 (Land Use), § 145-12, entitled “Nonconforming uses” is hereby amended as

follows:

F. Mobile home parks outside Mobile Home Park Overlay District.[Added 11-5-2002]
(1) Notwithstanding § 145-12E, the Planning Board, acting under Chapter 202 260
(Subdivision of Land), may permit the expansion of a legally nonconforming existing mobile 

home park which is located outside the Mobile Home Park Overlay District, subject to the 

following conditions:

(2) Notwithstanding anything to the contrary in 1 M.R.S.A.§ 302, this § 145-12F applies to 
any application under this Chapter or under Chapter 202 260, whether or not such 
application has become a pending proceeding as defined in 1 M.R.S.A. § 302.

Part 7:  Chapter 145 (Land Use), § 145-34, entitled “Mobile Home Park Overlay District” is 

hereby amended as follows:

B. General requirements. Except as stipulated below, mobile home parks shall meet all the 
requirements for a residential subdivision, shall conform to all the requirements of the underlying 
district and shall conform to all applicable state laws and local ordinances or regulations. Where the 
provisions of this section conflict with specific provisions of this chapter or Chapter 202 260
(Subdivision of Land) of the Wells Municipal Code, the provisions of this section shall prevail.

Part 8:  Chapter 145 (Land Use), § 145-35, entitled “General Regulations” is hereby amended as 

follows:

I. No floor of a building higher than 30 feet above the average finished grade shall be designed as 
habitable space. The maximum building height may be increased by the amount required to comply 
with Chapter 116 115, Floodplain Management, § 115-6, Development standards, but not to exceed 
five additional feet provided the building shall not exceed three stories, be covered with a pitched, 
shingled roof, and be constructed on a foundation used for parking or storage only and not living 
space.[Amended 11-6-2001]
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Part 9:  Chapter 201 (Streets and Sidewalks), “General References” is hereby amended as 

follows:

GENERAL REFERENCES
Subdivision of land — See Ch. 202 260

Part 10:  Chapter 202 (Subdivision of Land), “General References” is hereby amended as 

follows:

GENERAL REFERENCES
Floodplain management — See Ch. 116 115.
Residential growth — See Ch. 175.

Part 11:  Effective Date.

This Ordinance shall take effect upon adoption by the Town Meeting.

Given under our hands this ____ day of ______________, 2016.

BOARD OF SELECTMEN OF THE TOWN OF WELLS:

____________________________ ______________________________
Karl Ekstedt Christopher Chase

____________________________ ______________________________
Richard Clark Kathy Chase

____________________________
Timothy Roche
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Michael  G. Livingston, Town Engineer/Planner mlivingston@wellstown.org

Shannon  M. L. Belanger,  Planning  Assistant sbelanger@wellstown.org

Memo
Date: March 4, 2016

To: Planning Board

From: Michael G. Livingston, Town Engineer/Planner

Re: Zoning Changes proposed for discussion on 3/7/16

The attached Ordinance Change proposals have been reviewed by the Town 
Attorney, Planning Board and Board of Selectmen.

On Monday, the Planning Board should consider:
- Comments offered during the public hearing
- Review the Ordinance changes proposed
- Vote to recommend the Board of Selectmen consider the Ordinance 

Changes as written or as amended for the June Town Meeting
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An Ordinance to Amend Chapter 145 (Land Use) of the Code of the Town of Wells
to Clarify, Amend and Add to the Performance Standards for Residential Cluster Subdivisions

NOTE: Proposed additions to existing Code sections are underlined.
Proposed deletions of existing Code sections are crossed out.
Other sections of the Ordinance are unchanged.

The Town of Wells hereby ordains and enacts “An Ordinance to Amend Chapter 145 (Land 

Use) of the Code of the Town of Wells to Clarify, Amend and Add to the Performance 

Standards for Residential Cluster Subdivisions” to read as follows:

Part 1:  Chapter 145 (Land Use), § 145-49, entitled “Residential cluster development” is hereby 

amended as follows:

A. Permitted locations. Residential cluster development shall be permitted in all zoning districts where 

residential development is allowed. All areas of a cluster subdivision located within  except  the Aquifer 

Protection District or and the Shoreland Overlay District shall be dedicated as undeveloped open space.

B. Density. The maximum density of dwelling units permitted shall be the same as permitted in the district(s) 

in which the cluster development is located, unless density bonuses are granted in accordance with 

§ 145-49D. To determine maximum density the following steps shall be taken:

(1) A sketch plan shall be submitted showing a standard nonclustered subdivision layout. Each lot in 

the standard subdivision shall meet the minimum lot size, density and lot width requirements of this 

chapter and, if not serviced by public sewer, shall have an area suitable for subsurface wastewater 

disposal according to the Maine Subsurface Wastewater Disposal Rules. In addition, the lots shown 

in the standard subdivision sketch plan shall be designed in accordance with subdivision standards 

and shall not require a variance or waiver from the existing ordinances or regulations in order to 

achieve the layout supporting the proposed density.

(2) (1)  In order to determine the maximum number of dwelling units permitted on a tract of land the

net residential acreage shall be determined by calculating net area and subtracting 15% of the area 

of the lot to account for roads and parking.

(3) (2)  A cluster development layout shall be submitted indicating a minimum of 35% open space 

and significant natural features.

C.  Dimensional requirements.

 (5) The maximum lot coverage of 20% in the Rural District may be allowed by the Planning 

Board to be increased to 40% on lots smaller than 40,000 square feet in area.
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Part 2:  Effective Date.

This Ordinance shall take effect upon adoption by the Town Meeting.

Given under our hands this ____ day of ______________, 2016.

BOARD OF SELECTMEN OF THE TOWN OF WELLS:

____________________________ ______________________________
Karl Ekstedt Christopher Chase

____________________________ ______________________________
Richard Clark Kathy Chase

____________________________
Timothy Roche
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Michael  G. Livingston, Town Engineer/Planner mlivingston@wellstown.org

Shannon  M. L. Belanger,  Planning  Assistant sbelanger@wellstown.org

Memo
Date: March 4, 2016

To: Planning Board

From: Michael G. Livingston, Town Engineer/Planner

Re: Zoning Changes proposed for discussion on 3/7/16

The attached Ordinance Change proposals have been reviewed by the Town 
Attorney, Planning Board and Board of Selectmen.

On Monday, the Planning Board should consider:
- Comments offered during the public hearing
- Review the Ordinance changes proposed
- Vote to recommend the Board of Selectmen consider the Ordinance 

Changes as written or as amended for the June Town Meeting
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An Ordinance to Amend Chapter 145 (Land Use) of the Code of the Town of Wells
to Revise the Reviewing Authority Process

NOTE: Proposed additions to existing Code sections are underlined.
Proposed deletions of existing Code sections are crossed out.
Other sections of the Ordinance are unchanged.

The Town of Wells hereby ordains and enacts “An Ordinance to Amend Chapter 145 (Land 

Use) of the Code of the Town of Wells to Revise the Reviewing Authority Process” to read as 

follows: 

Part 1:  Chapter 145 (Land Use), Attachment 1, entitled “Reviewing Authority Chart” is hereby 

amended as follows:

  LAND USE

145 Attachment 1

Town of Wells

Reviewing Authority Chart

[Amended 11-2-2004]

SCOPE REVIEWING AUTHORITY

I II III

Use or Structure Code Enforcement Officer

And Planner 6

Staff Review Committee 6 Planning Board

A. New use requiring site plan 

approval 2

Or

Change to a use requiring site 

plan approval with increased 

gross floor area, or land area

Or

Resumption of an existing use

requiring site plan approval 2

No Up to 6,000 sq. ft. gross floor 

area and/or lot coverage 3  land 

area 3

Or

Fewer than Up to 25 new or 

additional parking spaces 3 

required under §145-39

And

The property is not subject to a 

prior site plan approval by a 

higher reviewing authority, or 

Over 6,000 sq. ft gross floor area

And/or lot coverage land area 3

Or

Over 25 new or additional 

parking spaces required under 

§145-39

Or

Any telecommunication towers, 

or utility transmission lines or 

public utility facilities
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the former Site Review Board 

except as provided in Note 4 

below.

B. Expansion of, change to, or 

amendment to an existing 

use requiring site plan review 

(except as provided in Section

C below)

Enlargement by Alteration of

less than 1,000 sq. ft. gross 

floor area and/or lot 

coverage 3 land area 3

And

5 or fewer additional parking

spaces 3 required under 

§145-39

And

The property is not subject 

to a prior site plan approval 

by a higher reviewing 

authority. or the former Site 

Review Board

Enlargement by Alteration of 

1,000 to 6,000 sq. ft and or lot 

coverage 3 land area 3

Or

More than 5 and up to 25 

additional parking spaces 3 

required under §145-39

And

The property is not subject to a 

prior site plan approval by a 

higher reviewing authority, or 

the former Site Review Board

except as provided in Note 4 

below.

Enlargement by Alteration of 

over 6,000  sq. ft. gross floor 

area and/or lot coverage land 

area 3

Or

Over 25 additional parking 

spaces required under §145-39

C. Amendment to an approved 

site plan involving minor 

alterations 5

Alteration of less than 300 

sq. ft. gross floor area or lot 

coverage 3

Or

Less than 5 additional or 

relocated parking spaces 3

Alteration of 300 sq. ft. to 2,000 

sq. ft. and or lot coverage 3

Or

More than 5 and up to 25 

additional parking spaces 3

Alteration of over 2,000  sq. ft. 

gross floor area and/or lot 

coverage area  

Or

Over 25 additional parking 

spaces 

D. Amendment to an approved 

site plan involving an increase

in vegetated lot area 

currently not proposed to be 

developed

Yes No No

E. Amendment to an approved 

site plan involving only a 

change of use with no other 

proposed changes to the 

approved site plan 1

Yes No No
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F. Amendments to an approved 

site plan involving changes 

only to uses or structures not 

ordinarily requiring site plan 

approval 1

Any such changes shall be designated on a copy of the approved site plan by the applicant, and the 

plan shall be submitted to the Code Enforcement Officer for filing in the Office of Planning and 

Development. Such changes do not require site plan approval as set forth in Article X unless the 

Code Enforcement Officer finds that such changes may create a significant impact on the other uses 

on the site for which site plan review was required.

G. Amendments to an approved 

site plan involving field 

changes to an approved site 

plan during construction 

period.

See §145-74G(4)

NOTES:

1 A change of use from a use having site plan approval to another use requiring site plan approval shall be processed as a site plan amendment. Any other 
changes of use shall be processed as a new site plan application. Changes involving uses listed in Article V as a permitted use not requiring site plan approval
shall not be processed as a site plan amendment.

2 Site Plan approval shall expire if a use has been established and then discontinued for five years or more per 145-74F(3).  Uses discontinued for more than 
one year but for less than two years may be resumed upon obtaining a use permit. A use that has lapsed for less than on eyear shall not be considered to be 
discontinued, and a new use permit shall not be required. 

3 Accumulated alterations within Within any five-year period. and not including parking areas required by §145-39
4 Properties subject to a prior site plan approval by the Planning Board or the former Site Review Board shall be reviewed by the Planning Board, except that 

the Staff Review Committee may review and approve amendments to such site plans in the following circumstances: a) the change does not involve an 
increase in gross floor area of greater than 2,000 square feet within a 5 year period, and b) does not involve an increase of lot coverage area greater than 
4,000 square feet within a 5 year period,  the change does not involve an increase in gross floor area of greater than 10% of the existing total gross floor 
area of structures on the property, and (c) the change does not involve the proposed change of any condition or restriction placed on the prior approval. 
The Staff Review Committee may, for whatever reason, refer any such proposed site plan amendment to the Planning Board for review.

5 Minor Alterations Include the following: (1) changes to the approved location of a structure footprint,  dumpster, lighting and sign up to 5 feet horizontally; 
(2) changes to utilities such as water, sewer, or electrical placement due to WSD,  KK&WWD, Power Company, or Town Engineer recommendations; (3) 
structural alterations/additions to accommodate sheds, bulkheads, decks, stairs and other minor structural alterations/ additions; (4) alternations in 
drainage that have an insignificant effect on stormwater management or erosion control plans; (5) minor landscaping, parking reconfigurations, and 
planting changes.

6 Conditions of approval or notes written on the face of the site plan may be amended only by the reviewing authority that approved the site plan (§145-
74G(1)(b)) or the Planning Board.

Part 2:  Chapter 145 (Land Use), § 145-74, entitled “Review and approval processes” is hereby 

amended as follows:

B. Code Enforcement Officer and Planner review process.
(1) Applications for site plan approval are to be filed with the Office of Planning and 
Development. Within seven days of receiving an application, along with certification that the 
abutters have been notified of the proposed plan by the applicant, the Code Enforcement 
Officer and Planner shall determine whether the proposed use meets the requirements of 
Articles V, VI and VII and shall determine whether the application is complete. If it does not 
meet the requirements of Articles V, VI and VII the Code Enforcement Officer shall notify the 
applicant in writing that the application has been denied. If it does meet Articles V, VI and VII
it shall be reviewed for completeness. If it is not complete, the applicant shall be notified, in 
writing, of the additional information required to complete the application.
(2) Within 14 days of determining the application is complete, the Code Enforcement Officer 
and Planner shall approve the application and sign the site plan, approve the application with
conditions and sign the site plan or deny the application.[Amended 11-7-2000]
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(3) The Code Enforcement Officer and Planner shall only approve a site plan application if 
the Code Enforcement Officer and Planner determines that the plan meets the criteria of 
§ 145-75. The Code Enforcement Officer and Planner shall prepare written findings of fact, 
based on the evidence presented, including his conclusions and basis thereof.
(4) Failure of the Code Enforcement Officer and Planner to act on a complete application 
within 14 days shall constitute a denial of the application.

F. Expiration. [Amended 6-12-2012]
(3) Site plan approval shall expire if a use has been established and then discontinued for 
two five years or more.

G. Amendment to approved site plans.
(1) An applicant shall request approval for amendments (modifications, erasures, deletions 
or additions, etc.) to said approved site plan and its conditions or notes, if any, whenever 
new facts or circumstances arise that would require approval under § 145-70. A new, revised
site plan shall be submitted indicating such changes and shall be approved by the same 
reviewing authority that approved the site plan, unless the Staff Review Committee or Code 
Enforcement Officer and Planner are is expressly authorized to approve the amendment 
according to the table in § 145-71. If the scope of the proposed amendment would ordinarily 
require a higher reviewing authority, the site plan amendment application shall be submitted 
to the higher reviewing authority for consideration. The new, revised site plan shall be 
accompanied by an amendment application form provided by the Office of Planning and 
Development.[Amended 4-18-1998; 11-6-2012]

(a) If the site plan has been approved by a reviewing authority that no longer exists, 
the Planning Board shall be the reviewing authority for any amendments unless 
allowed as an exemption by the Reviewing Authority Chart.
(b) Conditions of approval or notes written on the face of the site plan may be 
amended only by the reviewing authority that approved the site plan or higher 
reviewing authority per the Reviewing Authority Chart.

Part 3:  Chapter 145 (Land Use), § 145-78, entitled “Appeals” is hereby amended as follows:

A. If the Code Enforcement Officer and Planner or Staff Review Committee denies or grants an 
approval for a site plan application that is objectionable to the applicant or to any abutting landowner 
or to any aggrieved person who can demonstrate a direct negative impact, or when it is claimed that 
the provisions of this chapter do not apply or that the true intent and meaning of this chapter have 
been misconstrued or wrongfully interpreted, the applicant, an abutting landowner or an aggrieved 
person may appeal the decision to the Planning Board within 30 days of the reviewing authority's 
decision. The Planning Board shall review the site plan application and the decision of the Code 
Enforcement Officer and Planner or the Staff Review Committee.

(1) If the Planning Board finds that the application meets the criteria of §§ 145-75, 145-76 
and 145-77 it shall approve the application.
(2) If the Planning Board finds that the application does not meet the criteria of §§ 145-75, 
145-76 and 145-77:

(a) The Board shall deny the application; or
(b) The Board shall allow the applicant to submit to the Planning Board changes to 
the application to correct the deficiency. If necessary, the Planning Board may 
conduct any additional meetings sufficient to review submitted changes; or
(c) The Board may place conditions of approval on the application which remedy the 
deficiency.
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(3) A denial by the Code Enforcement Officer and Planner or the Staff Review Committee will
automatically be placed on the Planning Board agenda as an appeal unless the applicant 
withdraws the application.
(4) Any appeal to the Planning Board shall be a listed agenda item and appear on a meeting 
agenda posted as per § 145-74D(1).

Part 4:  Effective Date.

This Ordinance shall take effect upon adoption by the Town Meeting.

Given under our hands this ____ day of ______________, 2016.

BOARD OF SELECTMEN OF THE TOWN OF WELLS:

____________________________ ______________________________
Karl Ekstedt Christopher Chase

____________________________ ______________________________
Richard Clark Kathy Chase

____________________________
Timothy Roche
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